


Introduction

Lucan Men’s Shed are seeking the provision of a premises which will assist their work in supporting the Health and Wellbeing of men in the local community.

Background of Lucan Men’s Shed
Lucan Men’s Shed is an established organisation founded in 2018 which is administered by a committee of five. Our current membership number is 38 and average weekly attendance is 29 people. We do not advertise for new members due to lack of facilities.
The five current committee members have career backgrounds in Banking, Community Policing (An Garda Siochana), Project Management and Engineering.

Committee 2026
· Frank O’Reilly         Chairman
· Alan Nason             Secretary
· Sean Hegarty          Treasurer
· Eugene O’Keeffe     Asst Treasurer
· Stephen Lydon        Event and activities Organiser 

Overview of Lucan Men’s Shed
Lucan Men’s Shed is a welcoming, diverse and inclusive body with a proud history. The age profile is from 62 years to 92 years although I regret to advise you that our 92 year old member is recently deceased. The group consists of native Dubliners, natives from other counties, members from the Middle and Far East, a member referred by Acquired Brain Injury Ireland and a member introduced by Stewarts Hospital, Palmerstown. Over a cup of tea or coffee, the members discuss current affairs, sport, history and topics of general interest. 






Activities
· The Shed organises a walk every Wednesday. 
· We regularly invite presenters to speak about Health and matters of general interest.
· We go on day trips, to football matches, overnight stays and trips abroad.
· Details of additional activities in which we plan to engage are covered in the Objective of Shed Initiative section of this document.
 

Annual General meetings (AGM’s)
An AGM has taken place each year since the foundation of the group. Records of the proceedings which include Chairperson’s reports, Secretary’s reports and Treasurer’s reports and minutes of previous AGMs are available on our Website.  https://tinyurl.com/lucanmensshed   (External access requires the intervention of our Webmaster)

Constitution
Work on our current Constitution commenced in 2020 and after 7 meetings the task was completed. On the 10/12/2020 a Special General Meeting was convened (via Zoom due to Covid) and the Constitution was ratified.

Banking
Lucan Men’s Shed bank account is located at Bank of Ireland, Main Street, Lucan Co Dublin. The account was opened in 2018.


                                              ---------------------------------------------------





The Project 
1. Obtain a site onto which a serviced concrete base will be placed with connecting access pathways and adequate parking.
2. Erection of a ‘Shed’ building.
3. The provision of workshop type facilities, aimed at supporting woodwork and similar practical activities.
4. The proposed build is a low cost, fast delivery concept which is currently being successfully employed by Ballinteer Men’s Shed in the delivery of their community initiative. 
5. Cost and delivery are enhanced because the principle construction task is the site preparation, on which a pre manufactured structure is placed.
Note:
· Dun Laoghaire / Rathdown Council provided significant finance for the Ballinteer Shed.
· Fingal also provide Shed finance – a particular example is Sherries Shed
· Dublin City Council also financially support the set up of Sheds, eg Dolphins Barn and East Wall.
I am not aware of South Dublin having provided financial support for the set up of a Shed.  

Specific requirements are:
1. A plot of land measuring approximately half an acre (plus).

2. Place a concrete base on the site to facilitate the primary structures. (Two stage concrete pour )    Note: The Shed manufacturer does not undertake groundwork.

3. A separate workshop where the woodwork and other practical activities would be conducted.

4. Installation of services, water in, two part foul water escape being rainwater drainage and sewage, electricity and broadband if readily available. 


5. Situated in a location preferably convenient to Lucan village area and public transport. 

6. Access pathways which are suitable for use by the less abled.




7. Horticultural activities would be conducted on site such as open soil beds and poly tunnels. 

The Shed building   
1. Erect a Steel Shed on the base. 
2. We have obtained Shed information from Adman Sheds, Ballycanew, Gorey, Co Wexford. www.admansteelsheeds.com   Phone 053 9430001
3. We approached Adman because they were the supplier for Ballinteer Men’s Shed

Their ‘Therma store’ structure is fully insulated with 40mm of insulation sandwiched within 2 sheets of PVC coated 0.6mm gauge steel.
1. Gutters and downpipes
2. A window on the kitchen end and at least two windows on one side.
3. A door or perhaps two or perhaps a double door
4. Adman provides a 15 year rust guarantee and 1 year on moving parts eg door hinges and handles
5. Approximate cost for the above is in the region of €25,000 to supply and fit 

The proposition would need to comply with Fire, Insurance and local government regulations.

Further requirements 
· Security shutters
· Lighting
· Heating
· Interior fittings
· Toilet facilities which can be used by abled and less abled






Objective of Lucan Shed Initiative   
The concept of the Men’s Shed movement originated in Australia.
The aim is to channel men’s activities for the good of their own health and the benefit of the wider community.
It is said that ‘Men talk Shoulder to Shoulder rather than Face to Face’.
Community involvement is key to the intended objective of Men’s Shed activities and in Lucan we have a diverse and inclusive membership drawn from Irish and non-Irish backgrounds in tantum with abled and less abled members.
We want to become more involved in Community activities and need a ‘home’ from which to expand that involvement. 
Many sheds use their workshop facilities for community projects and for the benefit of local people who may need assistance.
Involvement in horticultural activities, employing poly tunnels and out door grow beds. 
                                     ---------------------------------------------------------------------
Health
· The health benefits of Shed memberships and activities are enormous 
· Age and retirement issues are prevalent which manifest themselves in terms of loneliness, onset dementia, loss of direction in life and reduced human engagement.
· Various mental and physical health issues develop which Shed activities can address. 
· Current membership health issues include COPD, heart, cancer, Parkinson’s, loneliness and being physically less abled. We also have a man with an acquired brain injury and a Stewarts Hospital client.
· Our walks divide into groups which cater for the differing levels of ability and fitness.
· Our activities are organised locally and are supported by the Irish Men’s Shed Association (IMSA)

The Irish Men’s Shed Association (IMSA) objective statement states:
We aim to make it as easy as possible for any like-minded group of men in Ireland to set up, run and maintain a men’s shed. 
To this end, we provide information, resources and support to our member sheds throughout Ireland. Listening and responding to our members’ concerns is a cornerstone of our ethos.

Finance  

Costs   
· The project offers a significant cost saving by using Council owned land on which a prefabricated building is erected.
· The cost of the building and fittings is quantifiable. 
· Would the Council have access to a Quantity Surveyor or other suitable qualified professional to ascertain costings relating to design, ground works and services?

Funding
SDCC Grant funding application.
We are of the opinion that a Grant Application would not be entertained at this time because an actual premises has not been identified. Hence, we have not processed a funding application to SDCC. 
Council guidance in this regard would be appreciated. 

Fund raising
The members of Lucan Men’s Shed will engage in fund raising activities.


Conclusion

We passionately believe in the significant benefits that will be achieved in terms of improved health and community welfare that will be forthcoming from the provision of a Men’s Shed in Lucan.
Our activities provide a proven benefit to Mental and Physical health, the wellbeing of participants and the community.   
                                                ===============================
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