To: The Mayor and each Member of South Dublin County Council
Re: Three Year Capital Programme Progress Report – April 2022
Dear Member,

This Quarterly Capital Progress Report sets out briefly the current position in relation to Capital Projects in the 2022 – 2024 Capital Programme. The following is an extract from my October 2021 report. 

“As has being previously reported some delays have been experienced resulting from COVID shutdown’s while others are arising from material supplies delivery challenges. The pent-up demand for construction materials has given rise to supply chain issues with consequent inflationary implications. The range of price increases resulting from these issues is generally being reported as up to 15% but may well be higher depending on the nature, source, and demand for the materials particular to a project.  We will be tendering for several large projects in the months ahead which will give us a clearer indication of the impact on the capital programme. “ 

In the interim members will be well aware that inflationary pressures have not abated, and it is now clear that the Ukrainian crisis will exacerbate matters. The consequence of this period of inflation, supply chain difficulties and Geo – political uncertainty is manifested in several ways at present including. 

· Tender participation rates and tender hesitancy 

· Inflated tender prices 

· On site construction inflation 

· On site delays due to materials supply issues. 

Clearly the Government is aware of these issues and discussion are ongoing with regard to more adaptive and flexible procurement and contract management arrangements. As previously indicated, I am reasonably confident that with exchequer support on co-funded projects, the increased loading on costs will be manageable. The current pipeline of projects will proceed as planned albeit I do expect delays in delivery timeframes, some of which are alluded to in this report.  
Housing 

The Council’s proposed 5-year programme which was presented to Council was submitted to the Department in late December 2021. Formal approval is expected imminently. The following is an outline of current projects on site or in planning. Progress on development of the Council’s large sites is as follows:

Kilcarbery: Works are progressing well on site with initial social, affordable purchase and cost rental (through Túath Housing) homes scheduled for delivery in Q2 2022.  The developer will commence initial ground works on phase 2 of the development this summer.

Killinarden: Stage 2 of SHD process complete with ABP.  JV partner to proceed to lodging Stage 3 of SHD planning application by end of June 2022.

Clonburris –Canal Extension (118 homes) Part 8 advertised 31/3/22 with deadline for submissions on 17/5/22 while the Kishogue South-West Part 8 will go on display in late April 2022 with reports on both to the July Council meeting.  A design team is also being procured is manage design of subsequent phases.
Belgard North (Affordable Rental) – Second phase of tender process to commence in May 2022.  We intend to present an overview of operational considerations to Elected members at the May Council meeting.

Rathcoole: Proposed changes to the zoning of site during the County Development Plan process will require a redesign to be undertaken in the coming weeks. 
The latest status of the various other Council-led housing construction projects is detailed below:

	Site
	No.
	Update

	Fernwood/Maplewood*AF
	40
	Due for practical completion in Q2 but there are on-site delays that are being taken up with Clúid and the contractor. 

	Riversdale, Clondalkin 
	43
	Phase 1 of 25 homes on site & due for practical completion by June 2022. Contractor appointed for invasive species removal works for phase 2.

	Watercourse Grove, Homeville 
	16
	Contractor issues are delaying progress.

	St. Catherine’s Way, Knockmore 
	12
	On site and due for practical completion in Oct 2022.

	Templegoue Village*AF
	10
	On site & due for practical completion in Q1 2023.

	Whitestown Way*AF
	81
	On site & due for practical completion in Q1 2023.

	Old Nangor Road 
	10
	Details of contractor programme awaited from Dublin Simon.

	Balgaddy 
	69
	Tender issued with closing date in April 2022. 

	St. Mark Ave* inc. 9 AF homes
	41
	On site & due for practical completion in Q4 2022.

	Eircom Site/Nangor Road 
	93
	Site works commenced in March 2022 with projected practical completion by September 2023.

	Old Bawn (Brady’s Field) *AF
	12
	Tenders being assessed to prepare Stage 4 DHLGH funding report and to appoint contractor.

	Lucan Road, Palmerstown*AF
	4
	Tender process underway with Túath Housing advising likely completion date in 2023.

	Grand Canal Lindisfarne 
	19
	Tenders being assessed to prepare Stage 4 DHLGH funding report and to appoint contractor.

	St. Aongus' Green
	12
	Design teams being procured to progress detailed design and tenders.

	St. Ronans Crescent
	9
	

	Pearse Brothers Park
	10
	

	Alpine Heights
	tbc
	Plans to be prepared for ACMs after procurement of design teams

	Deansrath/Melrose
	tbc
	

	Castlefield
	tbc
	

	Kilcarbery 2
	tbc
	

	Oldcastle Park
	tbc
	Consultation ongoing with families on existing temporary site to finalise design options for development.


Traveller accommodation programme 
Four sites were prioritised to be progressed in the current TAP capital programme and were identified for construction/redevelopment works to provide long-term sustainable Traveller Accommodation in the County:
Fonthill Road: Proposals for the construction of this new Traveller- specific innovative development will comprise of seven new ‘A’ rated energy efficient homes: five four-bedroom and two three-bedroom two storey houses The Part 8 planning application will be published shortly and will go to public consultation. The proposals will be available for inspection at County Hall, Tallaght, and Civic Offices, Clondalkin or online on the Council’s Consultation Portal.

Adamstown – Planning approval in Adamstown for the delivery of six units of accommodation (four-bedroom homes) has been granted under a Part V agreement with the developer. It is expected that these units will be available for allocation in 2022.

Owendoher Haven – The Council held ten individual consultation meetings with residents between 16th and 23rd March 2022 regarding the redevelopment of the site. The revised designed plans for two storey homes based on the consultation process with CENA has been widely welcomed and a follow up group meeting with their representatives is to be scheduled for April.

Oldcastle Park - With the agreement of the Local Traveller Accommodation Consultative Committee, the Council has completed a Traveller led consultation process through CENA (Culturally Appropriate Homes Limited), a Traveller-led Voluntary Accommodation Association, to bring forward proposals for the redevelopment of Oldcastle Park. Preliminary drawings for the location of new Traveller specific and social housing units have recently been completed by our Architectural Services Department. The Council has now recommenced engagement with the residents regarding the type and design of their new homes. It is expected that the final design plans for the redevelopment towards a Part 8 Public Consultation process will be progressed in 2022.
Tourism and Enterprise Projects
Progress on the main project and programmes since the April report can be summarised as follows:
· The Dublin Mountains Project – the High Court judgement was appealed to the Supreme Court and a hearing date has been scheduled for 12th May. 
· Corkagh Park/Camac Valley Tourism Cluster Study – Part 8 now approved – proceeding to detailed design and tender to be onsite end of 2022 early 2023.
· The Rathfarnham Castle Stables Tourism/Retail Opportunity – revised approach including direct investment of €5m by Council now approved. Expressions of interest being sought. 
· The Grange Castle West Access Road is to be officially opened by the Mayor on 5th April. 
· Tallaght Innovation Centre – contractors on site – projected completion sept. 2023. 
· Tallaght Heritage/Interpretive Centre – site chosen, interpretative consultant appointed, design consultants competition to go to tender in coming weeks. 
· The Grand Canal Greenway has received Part 8 approval – technical design being finalised in consultation with ESB and Waterways Ireland. 
· The Grand/Royal Canal Loop Study – Pre-planning design underway with Part 8 public consultation planned to commence in April and be completed in July. 
· Tender for the procurement of consultants to complete the masterplan for the 12th Lock is underway. 
Town and Village Enhancement Programme 
Progress can be summarised as follows:
· Templeogue Village Scheme - the contractor is on site, and we aim to finish in April.  
· Castletymon Part 8 approved. Detailed design underway with plan to be on site in October 2022. Initial survey work and design on the Rosemount District Centre Enhancement Project will commence once Templeogue village complete. 
· Lucan Village Improvement Works – Part 8 before the Council at April meeting. 
· €32m URDF funding for Tallaght Town centre covering a range of projects, was approved late last year. The current position on those projects is as follows.
·  Tallaght Innovation Centre onsite 
·  Innovation Square, Chamber Square, Mobility Hub and connecting pedestrian ways to commence in sequence from June 2022. 
· N81 Landscaping Project – Phase 2 just completed. Phase 3 scope under consideration. 
· Tallaght District Heating Project – on site, projected completion date is September 2022. 
· Clondalkin Village improvement design to commence following filling of staff vacancies, hopefully in April. 
· City Edge Masterplan Naas Road – hope to have a report with Council in May/ June. 
Roads and Drainage
Progress can be summarised as follows:
· The LIHAF funded Celbridge Link Road is on site and scheduled for completion in July. 
· The Belgard to Cookstown Link Road is complete, while Part 8 for the East West Airton link has been approved in March. Detailed design is underway with a view to having a contractor appointed and on site by January 2023. 
· €176m funding has been provisionally approved to develop the enabling infrastructure, including roads, parks, community spaces and drainage for the entire Clonburris SDZ. Following provisional approval, the detailed business case was submitted in December 2021. Its approval is awaited, and that decision is critical to progressing the construction of the enabling common infrastructure including that necessary for our own social and affordable housing.  
· The Dodder Greenway Walking and Cycling Scheme is progressing very well – with immediate emphasis on Phase 4 - Springfield and Dodder Lower which is hoped to be on site in coming weeks and Phase 5 – Wellington and Blue Haven which is scheduled to be on site by November. 
· Other Active Travel projects currently underway and at planning include Grange Road, Knocklyon Road, Limekiln, Oldbawn/ Firhouse Road, Templeville Road and Wellington Lane.   
· River Poddle Flood Alleviation Scheme - The scheme is currently in Part 10 planning with An Bord Pleanála. The proposed decision date has moved on a number of occasions.
· Camac Flood Alleviation Scheme – currently a site investigation stage. 
· Whitechurch Stream Flood Alleviation Scheme – Judicial Review Supreme Court decision awaited.
· Part 8 planning was approved for integrated constructed wetlands in January as part of the Dublin Rivers Life Project – two in Dodder Valley, one in Kilnamanagh and one in Griffeen Valley. Tender awarded and expected on site in May. 
Sport, Recreation and Libraries
· Following the opening of Rowlagh and Tymon libraries the immediate focus is now on a new library for Citywest and a replacement library in Adamstown. With regard to Citywest, expressions of interest have been sought from landowners/developers in the area. The Adamstown library is under active discussion as part of the URDF support funding received for the development of Adamstown central plaza. 
· Lucan Pool is experiencing substantial delays with the best achievable completion date now likely to be late summer. 
· Teenspace Programme – Collinstown and Ballycragh now operational. Further consultation to take place with teenagers to review the operation and construct of these two spaces, before we proceed with further plans.   
· The Old Bawn pavilion is complete. Griffeen and Corkagh Park pavilions to go to tender in May. 
· Tandy’s Lane Park, Adamstown now operational. Airlie Park slightly delayed and likely to be ready for opening in September. 
· Killinarden Park Regeneration – To commence on site in June. 
· Whitestown stream amenity works – Planning to be approved by mid-summer with works to commence in September. 
· Kiltipper Park – Phase 2 tender for construction to issue in April. 
· Tallaght Stadium 4th Stand and the West Stand enhancements – Tender under consideration.  
· Sports Pitch Strategy – Sean Walsh Park Astro will commence construction in July. Options report for pitch east of the M50 noted at March Council meeting. 
· The Dodder Valley/Mount Carmel - under construction and due for completion in August. 
· Saggart Community Centre – successfully retendered and contractor to be appointed in coming weeks.  
· Killinarden, Kilcarbery and Balgaddy Community Centres to be delivered in conjunction with respective housing schemes. 

· Citywest Community Centre – preferred site agreed and discussed with area members. Design to be agreed prior to proceeding to planning. 

· Newcastle Community Centre –fundamentals of redesign and extension of existing community centre agreed – details being finalised for progression to planning. 

· Ballycullen Community Centre – to be delivered in conjunction with Whitepines private housing development currently the subject of Judicial review. 
· Templeogue Intergenerational Facility – to be tendered in June. 
Yours sincerely,
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Daniel McLoughlin

Chief Executive










