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Overview:

• Contract signed with Northgate Public Service for NPS 

Housing system

• First in Rep. of Ireland to go live with NPS Housing system

• Roll out will take ~18 months

• Project team from Housing and IT

• System Go Live Early 2020

• NPS- Brief background
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Impact on Key 

Stakeholders post go live

Customers

• Tenants can self serve 24 hours a day, 7 days a week on any 

device (fully mobile responsive)

• Real time information will be available

• On line application forms, with save & retrieve and document 

upload

• Higher level of customer service- through automation of 

mundane tasks, staff time will free up to directly help those 

with the greatest need

• Improved engagement with extensive communication 

capabilities
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Impact on Key 

Stakeholders post go live

Councillors

• Improved response times to queries

• Real time information will be available

• Improved reporting capabilities

• Reduced grievances being raised from Housing customers

• Faster and improved decision making informed by real time 

management information

• Proactive rather reactive Housing department services 

through evidence based insight into current trends to enable 

appraisal of the different strategic options



High-level Project Plan
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Today
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High level view of NPS Housing
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NPS Housing- Customer Portal
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NPS Housing 
Customer Portal- Repairs sample
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Selecting ‘Doors’ would allow for the selection of the type of door: 

The diagnosis diagram then allows for selection of the type of work actually required: 

NPS Housing 
Customer Portal- Repairs sample
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