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Mr Danny McLoughlin, 

Chief Executive, 

South Dublin County Council,  

Town Centre, 

Tallaght, 

Dublin 24 

 

Dear Danny, 

The first quarter of 2018 is now behind us and I know that you and your teams are working 

very hard to accelerate and drive social housing provision in your local authority areas. It is 

critical that this work continues and indeed intensifies over the coming months and you can 

be assured that I and my Department will continue to be here to support you deliver much 

needed homes in your local area, in whatever way we can.  

One of the key outcomes of the second Housing Summit, held earlier this year, was a 

commitment to drive greater transparency and accountability at individual local authority 

level on the delivery of the targets under Rebuilding Ireland. I called upon each local 

authority to provide a detailed delivery report, which would be used to assess prospective 

delivery in 2018 and also across the period out to 2021. This also represented an important 

opportunity to demonstrate the strong delivery to date and enhanced capacity building in each 

local authority and so, in publishing delivery and targets for the years ahead, we will be able 

to highlight ambition, commitment and progress. 

I wish to thank you for the detailed report provided, which has now been fully assessed by 

my Department and account has also been taken of the work of the Housing Delivery Office, 

led by Minister Damien English who have been actively visiting and working intensively 

with each of you over the past 3 months. On foot of this extensive work, today I am 

publishing detailed minimum social housing targets for each local authority and the details in 

respect of your local authority area are reflected in Appendix A.  

Later this month, I intend to commence key provisions of the Housing (Miscellaneous 

Provisions) Act 2009 relating to the establishment of the terms of a new affordable housing 



scheme, including the scheme of priorities and assessment criteria for eligible applicants, and 

will also be setting out targets for the delivery of affordable homes for purchase or cost rental 

to be delivered primarily on local authority lands under the new scheme. 

National Targets under Rebuilding Ireland 

As you are aware, across the period 2016-2021, the published national delivery target under 

Rebuilding Ireland is 50,000 additional social housing homes. Of the 50,000, 33,500 (67%) 

will be built, 6,500 (13%) will be acquired and 10,000 (20%) will be leased properties.  

In 2018, the published national delivery target under Rebuilding Ireland is 7,869 additional 

social homes. This, of course, is in addition to the housing solutions that will be delivered 

under the Housing Assistance Payment Scheme and Rental Accommodation Scheme. The 

7,869 includes 4,969 homes that will be built, 900 acquired and 2,000 leased properties. Of 

the build target of 4,969, some 3,819 homes are profiled to come from local authority and 

approved housing body build programmes, with the balance to come from Part V and Voids. 

 

Local Authority Targets under Rebuilding Ireland 

In January, I wrote to you outlining targets across the period 2018-2021 and also an 

indicative target for 2018. With 2016 & 2017 now behind us, targets for 2018-2021 have 

become the primary focus and I am now providing each local authority with a 2018-2021 

target, that is reflective of the annualised national target for those delivery years under 

Rebuilding Ireland.  

Following analysis and assessment of the information provided by local authorities, it is 

recognised that the delivery trajectory for individual local authorities may arise in a different 

blend than the national targeted blend year-on-year and some re-calibration of targets will be 

required on an ongoing basis to reflect and accommodate this.  However, over the period of 

Rebuilding Ireland it is expected that local authorities will focus their delivery streams, in 

line with the ratios indicated. This is particularly important in relation to build activity and we 

need to see all channels of potential delivery under this category harnessed and accelerated. 

After the September 2017 Housing Summit, I indicated a very clear shift from acquisitions to 

build, recognising the absolute need to generate additional “new build” housing stock. 

The reports provided by each local authority have informed calibration of the national 

delivery target of 7,869 homes into individual local authority targets, separated into build, 

acquisition and leasing. The results of this calibration against existing pipelines, will result in 

a revised 2018 target for some local authorities than the indicative target already provided.  

This does not affect the overall local authority target across the period 2018-2021, which is 

based on the portion of the national Summary of Social Housing Assessments (SSHA) 

appropriate to your local authority. A further annual target setting process will take place 

early each year, assessing delivery to date, with pipeline activity and national targets.  



Splitting of the Targets into delivery streams 

Rebuilding Ireland is modelled and costed on a blend of delivery across various delivery 

streams. It is critical that the targets set reflect the need to deliver using all of these streams. 

Build 

The build target reflects the existing delivery pipeline indicated by local authorities, validated 

against Departmental records and Housing Delivery Office feedback and balanced against the 

national ambition for accelerated build. Build targets include delivery under the various local 

authority and approved housing body build schemes, in addition to Part V and Voids. New 

build programmes are now coming through in much greater numbers, in addition to a 

substantial increase Part V properties arising from increased activity in the private 

construction market. Given the progress made over the last few years, the number of Voids to 

be delivered each year is reducing and my Department will continue to work with local 

authorities in respect of transitioning to a planned maintenance programme. 

 

Leasing 

A range of housing options are necessary to ensure a supply of accommodation to meet 

different types of social housing need. Harnessing the off-balance sheet potential of private 

investment in social housing is an important objective of the Government. While it is 

acknowledged that pipeline visibility is restricted by the shorter lead in times for leased units, 

the templates included a section for prospective leasing opportunities. Leasing output across 

local authorities has exceeded annual targets for the last number of years. This is a strong 

indication of the potential that exists but having regard to the significant increase in the 

leasing targets for 2018, I am asking all local authorities to carefully re-assess their delivery 

ambition under this very important delivery stream.  

Leased properties can be sourced from a range of different sources, using varying delivery 

streams, and have the potential to provide faster and more flexible delivery than traditional 

delivery methods. In order to further support local authorities in delivering on this potential 

the Department, together with the Housing Agency, recently completed the first Call for 

Proposals under the new Enhanced Leasing Scheme which will deliver leased properties at 

scale, on a long term basis. In addition, local authorities will be aware of further opportunities 

to engage with investors who are in a position to deliver multiple properties under standard 

long term lease arrangements and the Housing Agency is available to co-ordinate and assist 

local authorities in developing these opportunities.   Leasing targets have been set in line with 

national targets and both my Department and the Housing Agency will support local 

authorities to maximise this delivery stream. 

Acquisition 

As indicated above, the shift in focus from acquisition to build delivery is intended to 

accelerate in 2018. Accordingly, acquisition targets reflect this national position. This target 



also includes the pipeline of Housing Agency acquisitions, which will be delivered under the 

CALF scheme in 2018. While lower in comparison to acquisition outputs in previous years, 

the acquisition target is not to be seen as a limit. The ultimate objective is to deliver the 

maximum number of appropriate units for social housing. Where is it more feasible from a 

value, or market availability perspective, to deliver a higher number of acquisitions than 

targeted, and where other delivery streams are not available in 2018, local authorities should 

engage with the Department as early as possible.  

In addition, harnessing the capacity of vacant properties for social housing remains a key 

priority. Where acquisition is the most suitable delivery mechanism, the Department will 

support local authorities in this regard;, however, the possibilities under long-term leasing, 

the Repair and Leasing Scheme and the Buy & Renew Scheme should also be considered by 

local authorities when reviewing options for vacant properties in their areas. 

 

 

 

Approved Housing Bodies 

Over the lifetime of Rebuilding Ireland, approximately one third of delivery is to be secured 

through AHBs. Partnerships between AHBs and local authorities have been delivering well 

over the first 2 years of Rebuilding Ireland.  

Local authorities should continue to engage with AHBs to harness their expertise, capacity 

and the availability of private finance arrangements to support them in delivering, on a part of 

each local authority’s targets. In particular, local authorities must consider AHB collaboration 

on local authority sites, Part V acquisitions and the potential for long-term leasing of newly 

built units from developers.  

Keeping projects on track 

As the programmes across all delivery streams intensify, I am requesting that as Chief 

Executive, you ensure that your local authority has appropriate oversight and project 

management systems in place to keep projects on track. It is absolutely critical that the 

delivery pipeline that is in place for 2018, is delivered in 2018. Delivery teams in my 

Department, including the Housing Delivery Office, will work in partnership with local 

authorities to assist with accelerated delivery, and to source and drive additional opportunities 

where appropriate. The new timelines recently agreed with the CCMA on construction 

project advancement are critical. They set out the time for each stage of the project and 

thereby, are a key project management tool and I ask that your local authority works to these 

timelines on each individual project. Equally my Department is obliged to work within those 

timelines in relation to stage approvals and I will monitor this aspect.   

Publication of progress against targets 



I have committed to greater levels of transparency in terms of delivery across each local 

authority area.  The targets for each local authority are now being published on the 

Rebuilding Ireland website. Delivery against the targets will be mapped on a quarterly and 

annual basis and published in tandem with the Construction Status Report. 

As I indicated previously, there can be no impediments or barriers to delivery, whether it be 

social or affordable homes. With our streamlined approval processes, the range of new 

schemes introduced to support delivery, the additional staffing and enhanced professional fee 

structure and with capital and current funding of over €6 billion ring-fenced under Rebuilding 

Ireland, I know we can accelerate the delivery of quality homes speedily for citizens. Indeed, 

with renewed commitment and urgency on all our parts, I am confident that 2018 will be a 

year of great progress and delivery.  

Finally, I would be grateful if you could provide a copy of this letter to elected members. If 

you have any queries, please contact Marguerite Ryan at my Department at 053-9117480 or 

alternatively by email at marguerite.ryan@housing.gov.ie.    

 

Yours sincerely,  

 
________________  

Eoghan Murphy, TD,  

Minister for Housing, Planning and Local Government 

 

 

18 April 2018 
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Appendix- A Social Housing Targets 2018-2021 

  

Targets 2018-2021*

Local Authority

 Build, 

Acquisition 

& Leasing

HAP & 

RAS

Total 

Output

Target 2018-2021 

Build, Acquisition 

& Leasing

Target 2018 

Build, 

Acquisition, 

Leasing

Target 

2018 

Build

Target 2018 

Acquisition

Target 

2018 

Leasing

Target 2018 

HAP & RAS

Target 2018 

all SH 

delivery 

streams

CARLOW 141 268 409 309 160 115 17 28 493 653

CAVAN 64 189 253 335 70 41 14 15 169 239

CLARE 258 520 778 923 164 29 35 100 737 901

CORK CITY 193 864 1057 2067 361 249 12 100 1246 1607

CORK COUNTY 417 1216 1633 2154 416 235 76 105 875 1291

DONEGAL 267 604 871 441 147 104 23 20 134 281

DUBLIN CITY 1520 1100 2620 9094 1763 1045 278 440 4108 5871

DLR 279 187 466 1563 257 183 24 50 253 510

FINGAL 537 551 1088 3415 641 408 67 166 996 1637

GALWAY CITY 122 642 764 1089 145 96 14 35 254 399

GALWAY COUNTY 133 435 568 926 118 64 14 40 414 532

KERRY 226 514 740 1544 248 140 55 53 433 681

KILDARE 428 762 1190 2426 374 217 82 75 728 1102

KILKENNY 123 310 433 599 133 98 7 28 143 276

LAOIS 105 342 447 627 76 58 8 10 393 469

LEITRIM 12 112 124 156 37 23 6 8 154 191

LIMERICK 238 758 996 1365 251 153 18 80 791 1042

LONGFORD 46 152 198 309 69 44 10 15 152 221

LOUTH 169 946 1115 1074 306 225 31 50 519 825

MAYO 80 536 616 576 99 69 2 28 384 483

MEATH 259 847 1106 1190 326 269 7 50 409 735

MONAGHAN 159 203 362 226 109 46 3 60 53 162

OFFALY 57 459 516 437 33 19 4 10 274 307

ROSCOMMON 49 202 251 255 57 41 6 10 154 211

SLIGO 88 319 407 296 60 34 6 20 179 239

SOUTH DUBLIN 310 872 1182 2758 539 397 8 134 738 1277

TIPPERARY 265 882 1147 625 117 50 22 45 154 271

WATERFORD 153 798 951 687 249 165 4 80 373 622

WESTMEATH 107 479 586 801 99 38 11 50 447 546

WEXFORD 255 588 843 1222 231 158 28 45 396 627

WICKLOW 35 437 472 1225 214 156 8 50 391 605

DRHE 1712 1712 1128 1128

Total 7,095 18,806 25,901 40713 7,869 4,969 900 2,000 18,072 25,941

*Over the period 2016-2021 the overall ratio of Build, Acquisition and Leasing is 67%, 13%, 20%. 

Targets 2018*Output 2017

In addition to Build, Acquisition and Leasing targets, HAP and RAS will deliver a further 58,560 housing solutions over the period 2018-2021



 

 


