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The Institute of Public Administration is a central-clearing house for Irish requests for a twinning partner.  The Institute has counterpart offices in all of the member states of the European Community and contact points in many other countries.  The Unit will help find a suitable twinning partner for any Irish community that requests one.

Twinning is the joining of two communities which wish to form a public bond of friendship and goodwill.  Nowadays, twinning relationships involve the whole community, from school exchange to economic cooperation.

The steps of twinning are straight-forward although the length of time that it takes to action a request can vary.  The Unit tries to find a selection of suitable communities as soon as the application is received, however, the speed of reply does depend solely on the availability of communities in the chosen partner countries.  An Irish community is always advised that it is often better to wait until an ideal partner is found rather than rushing into a less suitable twinning.  

STEP ONE
Any community that wishes to twin may contact the IPA.  An Information Pack will then be sent out.  This pack outlines the purpose, meaning and mechanics of the twinning process.  Included in the pack is a questionnaire, which should be completed and returned, to give us a detailed description of the community.  At this stage the initiative to twin is usually led by the local authorities, County/Borough/Town Council or a Twinning Association/Committee.

STEP TWO

Once the questionnaire is returned the initial search can be actioned.  The community is asked in which country or countries it would like to find a twinning partner.  When searching for a selection of possible partners the following factors are taken into account:

(
geographical location

(
size

(
population

(
make up of population

(
industry/business/farming

(
historical background

(
places of interest/facilities/amenities

(
educational facilities

(
organisations/associations/societies

After this initial search is completed, a list of compatible communities is offered.  At this stage only brief details of each community is provided.

STEP THREE
The Irish community is asked to pick a partner.  Extra details on this possible partner are then sought and forwarded to the Irish community.

STEP FOUR
The Irish community confirms that it would like to proceed.  It is then offered to the foreign one as a possible partner.  This is the first opportunity that the foreign community is given to assess the suitability of the Irish one - it should be taken into account therefore, that it may be several months before a reply is received.
STEP FIVE
If the foreign community wishes to pursue this offer the two communities are put in direct contact with each other.  The two communities are then free to discuss arrangements for the Exploratory Visits.  These visits, on an exchange basis, are made to ascertain whether or not a fruitful and rewarding twinning relationship could be accomplished. .

STEP SIX

If the foreign community is not interested in the Irish one, then a second choice is approached.  If this fails then another search is actioned.  New foreign requests are received on a regular basis.

STEP SEVEN
If after the Exploratory visits both communities are keen to twin, dates can then be set for the Twinning Ceremonies, one in each community. A Charter is signed and the partnership is thus classed as a recognised twinning.

STEP EIGHT
Once the twinning is formalised the two communities are free to arrange any events or exchanges that they wish.  Exchanges are usually held once a year and in between these trips activities are organised in the home communities.  Favourite activities include wine and food tasting, traditional `twin country' events such as dancing and sports and video/slide/ photograph evenings.  Often informal language classes are also organised.

NOTES FOR PROSPECTIVE TWINNERS
1.
Please do not contact any of the foreign communities that are suggested to you.  Once you have chosen your first choice community and that community has agreed to the match, you will be advised that direct contact can be made.

2.
If your community does embark on a twinning please keep the Institute informed of any developments.  Of course you are free to ask our advice at any time.

3.
If you are intending to twin with a French community please do not restrict your search to just Normandy and Brittany.  Whilst it is still possible to find a partner in these areas it may take longer than usual as they are becoming saturated with twinnings.  There are many more communities in the other areas of France that would make ideal partners.  Irish communities often state that they only wish to travel within so many hours of one of the French ports, but it must be realised that a fruitful twinning relationship cannot be based on the convenience of visiting each other.  Often a far better match can be found a little further away.  A perfect twinning should not be jeopardised for the sake of a few hours extra drive.  Of course you may state that you would prefer a partner in Northern France and your preference will be noted.

4.
Information on the Irish community.  When you return your Questionnaire for actioning please include extra material that will aid your request.  So that your community can `sell itself' please provide photographs or postcards of local scenes and everyday life.  Tourist leaflets and a map are also very useful.  Two lists, one of local businesses and companies and the other of organisations/associations/societies are also valuable.  A short history of your community could also be provided.  Please send as much information as possible, you will not be accused of sending too much!  If you can provide more than one copy of everything it would be very helpful.

5.
Information on the foreign community.  Please return the information that is sent to you on the foreign communities as it is usually the only copy.  Often the details have to be sent to more than one Irish community.

6.
European Commission Grants may be awarded to help finance the Twinning Ceremonies.  Further details can be obtained from the IPA.
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Exploratory Visits are designed to offer a few key people the chance to visit the prospective twin community.  This sheet is intended to assist in the planning of these visits by answering the questions that are most often asked.

INITIAL PLANNING

What are the visits for?
These visits should enable a few key people from each of the communities to meet and decide whether or not the two communities are compatible.

When should the visits take place?
As soon as direct contact has been established between the two communities and enough evidence of a good match has been seen possibly through discussion, photographs, videos and documentation, then it is time to visit the overseas community and meet the local people.

Who should visit first?
It does not matter who goes where first - the visits should be on an exchange basis.

What should be the timing of the visit?
The time of year does not matter but often your hosts will want you to see their community at its best.  Most visits take place at weekends but this is not ideal as you do not get to see local representatives in their working environment - try to spend at least one working day there.
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Who should go?
It is ideal to take representatives from the following:

(
twinning association/committee

(
local council

(
schools/colleges etc.


(
resource services

(
local businesses


(
residents

(
leisure organisations/clubs/societies

Where should we stay?
Accommodation should be provided in the homes of the hosts.  Guests should not ask to stay in hotels.  Twinning is intended to show people how their counterparts in other countries live - if you stay in a hotel you could be anywhere!

How should we travel?
It is best to travel together and then discounts can often be taken advantage of.  Sometimes the best way to travel is by car/rail/coach and then ferry.  Your hosts may be able to arrange for your transportation once you are in their country but it is often more convenient to have your own car/coach available.

In other circumstances air travel may be worth considering.  Some airlines do offer group travel rates which are competitive and often very convenient for those wishing to travel.

What about insurance?
Insurance is essential and can be arranged with local insurance companies.

What should we take?
It is polite to take a small gift - nothing expensive but it should be relevant to your area - perhaps a framed photograph or a piece of local craftwork.  Also take as much information as you possibly can about your community and surrounding area (for example photographs, tourist books, maps, possibly even a video and details of all that your community can offer). 

Representatives from particular sectors should also be armed with information specific to them.  Once there you will be questioned at length so it is best to be prepared!

What should we do when there?
Make sure that you see as much of the community as possible - remember your hosts may only want to show you the best bits!  Always ask for a few hours of spare time so that you can do your own exploring.  Take photographs or even a video, collect leaflets/brochures and make notes on what you see.  Meet as many people as possible.  Talk to teachers, shop owners, library staff, local residents and many others - try to get a clear picture of the community and what it can offer to the partnership.  You will no doubt be entertained by the Mayor or a council representative so that you can discuss the sort of twinning that your two communities want.  If it all looks promising make plans and provisions for the year ahead - set a date for the reciprocal visit.

Is funding available?
It may be possible to obtain a grant from the European Commission to help towards your travelling expenses.  However, this grant must be applied for, well in advance of the visit, by the HOST community so you must ask your counterparts to apply for you.  They can obtain an application form from our counterpart office in their own country - if necessary the IPA can supply a contact name and telephone number.  For your counterparts to be able to complete the application form you will have to tell them about the number of people in your party, their ages and occupations, the actual distance you will have to travel, the sort of transport you will be using and the cost per person.  You will also have to declare any funds that you have been able to raise locally or any grants or sponsorship that you have been awarded for this particular visit.

What happens when we get back?
Immediately after you get back write to your counterparts in the other community thanking them for hosting you and if you have not already done so arrange the date for the reciprocal visit.  As soon as possible you should have a meeting with all of the people who went on the visit so that a presentation/report can be prepared for the council and/or the twinning committee. 

A public meeting should be called so that all interested residents can be told about the community.  If you have photographs and other material from the visit make sure that they are on display.
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Who should we involve?
The general rule is to involve as many people as possible without falling into the trap of dragging your guests around and wearing them out.  Take into account the people who will be your guests and make sure that your agenda includes meetings with the equivalent people in your community.

Where should our guests stay?
Try to house your guests in local homes.  Try to match up compatible ages/professions/ interests.  Remember that a lot of the talking goes on after the official activities have finished so you must ensure that the standard of hospitality will be high.  Also take into account the linguistic abilities of the hosts and guests.

Where should we take them?
Your guests are here to see as much of your community as possible.  They want to see not only your showpieces but also your everyday features.  A tour of local amenities, shops, businesses, schools etc. is always appreciated and gives them an insight into the `workings' of your community.  Remember to include your local surroundings so that they can put your community into perspective.  It is also valuable to stage a display about your community in your library or local hall and to allow the guests time to wander round the exhibits - try to persuade local businesses, shops, schools, churches, associations and the like to be there.

How should we entertain them?
Before launching into a detailed programme for your guests remember that they will probably want a few moments to rest after their journey so when you meet them just assign them to their hosts and leave them to settle in! 

Once refreshed you can then proceed but do remember to allow your guests a few hours spare time during the visit.  On the first evening it is often a good idea to stage an event that will gather everyone together - this will give all the participants the chance to mix and meet with the people they will be spending time with - successful events usually involve drink, food, dancing and music!  Bear in mind though that your guests are here to see an Irish community.  Try to arrange events that are not a rarity in your community - remember whatever you show them now they will expect to see in the future.  A visit to a local pub or a quiz night are all easily arranged and very acceptable.

It is also a good idea to grant the guests a little time to spend with their hosts perhaps an afternoon or evening so that they can just chat or even just enjoy a typical Sunday afternoon snooze!

Should we give a gift?
A small gift would certainly be well received.  An item that can be displayed in the overseas community's Town Hall or Community Centre is often much appreciated.  Try to ensure that the gift will remind your guests of their visit.  You may also wish to give each of your guests a small souvenir/keepsake.

What about council involvement?
It is more than likely that at least one of you guests will be representing the council of the overseas community - in most cases it is the Mayor.  It would be appropriate therefore for members of your local council to greet your guests.  This can be on a very small scale with perhaps a few words of welcome at the beginning of the stay, or on a much larger scale with an evening reception or daytime tour of the council offices.  Remember that you should always try to have the support of your local council but this does not necessarily mean that it has to become involved at a financial or practical level - this is something for you to reach an amicable agreement on.

Is funding available?
You may be able to obtain help for your organisational and hosting costs from the European Commission.  You will also have to apply for the travelling expenses of your guests if they wish to ask for them.  The grant available is under a programme called the ‘Europe for Citizens’ programme and as the HOST community you are responsible for applying for it, usually many months before the visit takes place.  Details are available from the IPA.
AFTER BOTH VISITS HAVE TAKEN PLACE

How do we decide whether or not to go ahead?
Before you planned the visits you should have been pretty sure that the community was a good match.  Hopefully you can now consolidate the information and look back objectively on the visits.  You should be able to decide whether or not a fruitful and rewarding twinning could be achieved.  Remember that all of your community should be involved and that you may even wish to put the idea to a public vote.  

Council support should be sought and local organisations etc. should be keen to take an active part in the relationship.  Your two communities will not be identical - there will be differences and disagreements.  Please do bear in mind though that it is twinning for the future and not just for today - the relationship has got to last many generations.

What happens next?
If both communities are in agreement to twin then plans can be made for the Twinning Ceremonies to take place - usually one in each community.  
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It is very important for a community to be able to “sell itself” to a prospective twin.  The details that the Irish community provides are used in two ways.  Firstly to facilitate the selection of prospective partners and secondly as an information pack for the use of the partner.

Questionnaire
This document is the basis of the twinning application.  The information and details given are those which are taken into account when the initial matching process is undertaken.  The details should therefore be accurate and reflect the nature of the community.

If it is felt that there is not enough space in any particular section of the Questionnaire then additional written material may be provided.  However, detailed information should be provided in the form of appendices.  It would be advantageous if the Questionnaire could be typewritten.  A translation into the language of the prospective twin country may also prove to be useful.

Illustrative material
This is specifically used for the promotion of the Irish community to the partner.  It is therefore imperative that the material provided is informative, interesting and well-presented.

Useful items to include are as follows:

(
Folder/scrapbook describing the community

(
Photographs

(
Postcards

(
Tourist brochures

(
Map/town plan/guide book

(
Short history of the community

(
List of organisations/associations/societies

(
List of businesses/companies

(
School prospectuses

Unfortunately, if additional material is not provided then the application for a twinning partner may be delayed.

£££££?????
Before you become involved in the whole process it might be worthwhile to consider the following:

1.
Why twin?


Who made the suggestion?


What are the reasons that the community itself has offered for entering into a twinning?


What has been done to ascertain the level of local interests and the opinions of the follow?


(
Authority/council


(
Residents


(
Schools/colleges


(
Organisations/clubs/societies


(
Businesses

2.
On a practical level who is going to be responsible for the day-to-day running of the twinning?


(
Authority/council


(
Independent twinning association/committee


Has the local council given its support?


Who is going to do the liaison work with the IPA?


Who will oversee the work?


Who will select the partner community from the IPA suggestions?


Who will meet the initial costs, such as:


(
stationery, postage, telephone and photocopying


(
advertising


(
hire of room for meetings
3.
What is twinning?


What can the community expect to gain from it?


What are the enthusiasts letting themselves in for?


Depending on which country the twinning will be with, has consideration been given to the difference between Western Europe twinnings and those with Central and Eastern Europe?

4.
First step before any action is taken - contact the IPA.

Extra information that the IPA will provide:


(
The matching process that will be undertaken


(
Limitations as regards choice/availability/population size


(
What other communities have done in the past - France still the most popular country to twin with, followed by Germany


(
New countries which are now showing more enthusiasm, e.g. Italy, Spain and Portugal


(
Central and Eastern Europe

5.
Steps of twinning

(
the process involved


(
Mayors/formality/funding

6.
What do other twinned communities actually do?

(
Press cuttings


(
Social/cultural


(
Educational


(
Economic


How many visits does a community have to make each year?


What will the overseas partner expect?


What can be done to keep the twinning active?


What can be done without visiting the twin

7.
Funding

(
how much is this going to cost?


(
European Commission Grant


(
local fund raising


TWINNING IS FOR THE FUTURE, NOT JUST FOR TODAY
