Management report Addendum – reallocation of funds within 2015 budget 


Dear mayor and members 

In considering the estimated outturn of expenditure and income for 2015 the opportunity has arisen for the reallocation of €4.9m primarily associated with payroll and procurement savings and greater than anticipated income in rates and NPPR. In consultation with the corporate policy group it is proposed to allocate 1.5m to homeless services, €300,000 to supplement the windows replacement programme and €100,000 to initiate a fund to commence a major programme of roads and landscaping works to those areas taking on additional infill housing. 

[bookmark: _GoBack]In keeping with the ambition set out in our corporate plan expanded community facilities is the focus of the remaining allocations. The allocation of €1m towards the refurbishment of Templeogue house is intended to bring it back into use as a community focal point within 18 months. The pavilions allocation of €500,000 will focus initially on projects in Old Bawn , Griffeen and Corkagh park while the equivalent allocation for shared sports spaces is in recognition of the space requirements of minority sports. These facilities will draw from the design experience gained from the initial pavilion programme and will be sited adjacent to existing council recreation facilities. The allocation for Lucan pool will facilitate full planning and design in 2016 and bring the project to a shovel ready stage pending state supported funding. Similarly the design and planning of a new library for the Tymon area will now commence immediately. A further €250,000 has been allocated towards the funding of the new stand at Tallaght stadium which brings the total fund to €750,000 for this purpose 

The allocation of €100,000 towards the conservation and restoration of our historical heritage is in keeping with the role we envisage for heritage attractions and trails playing in our future tourism strategy. 
The full list of allocations is set out below 

· Housing services €1.9m 
                             €900,000 towards 2015 homeless services 
€300K to go towards the establishment of a similar Homeless service as Killininny House
€300K to go towards the Establishment of another women’s refuge in the County
€300K Windows and doors programme 
€100K towards roads & landscaping improvements in council estates with a particular focus on those areas facilitating additional infill 
· Sport, Entertainment & Community Facilities: - €2.9M 
€250k towards the completion of Tallaght Stadium
€250k towards the design of a new Library for Tymon
€500k towards the Pavilions programme   
€500k towards Shared/flexible sports spaces in the same vein as pavilions – perhaps adjacent to existing council facilities
€400K towards Lucan Pool planning and design costs 
€1M towards Templeogue House
· Tourism: - €100K
€40K towards the Historic Ballymount Gatehouse 
€40K towards the stable buildings at Corkagh Park 
€20K towards the Mill at Corkagh Park. 



