Review of Pay and Display Parking and the application of 30 minutes free parking.
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1 Introduction

A Countywide Pay and Display Parking system supported by Parking Bye Laws was introduced to the village centres in 2006. The purpose of this was to manage parking and achieve turnover of parking spaces to address the needs of the business community and the shoppers. The Bye Laws underpinning the pay parking system were adopted by the elected Council. 
Following recent concern in relation to loss of business from pay and display to free parking areas it was proposed to introduce free parking on a limited basis to pay and display areas.

	30 Minutes Free Parking introduced on 07/04/14


2 Scope

There are 800 public Pay and Display spaces Countywide. Enforcement of the Bye Laws is by way of contract and parking wardens are appointed by way of Chief Executive Order who implement the Bye Laws on behalf of the Council.

· Operational Hours & Days - 8 am to 6 pm and tariffs

	Mon – Sat 

€1.50 / Hr
	Mon – Fri 

€1.00 / Hr

	Rathfarnham, 

Tallaght, 

Templeogue, 

Palmerston
	Rathcoole, 

Lucan, 

Clondalkin


A reduced tariff of 75c per hour applies in car parks and selected peripheral spaces in some villages.

In off street car parks the tariff includes VAT.

3 Context 

The Transportation SPC undertook a review of the parking bye laws which led to the recommendation to introduce a 30 minutes free parking option. It was agreed that it was as a stand alone measure which would be reviewed and form part of the overall recommendation on the review of the bye laws.

4 Objectives of Review 

The primary objective is to assess the impact of the free 30 minutes for the various relevant stakeholders.

How it affects attractiveness of villages:

· Look at perception of access to villages for surrounding residents

· Look at perception of access to villages for destination activities

How it affects parking:

· Look at the impact on space turnover

· Look at the increase in parking uptake

· Look at the accessibility for potential customers

How the free period is operated:

· Look at how the information is provided

· Look at the perceived robustness of the system

· Look at the equity and fairness of the system

The Value of a parking space

Of primary importance is the commercial value of parking to the villages. A parking session takes on average 30 minutes and the average spend in a convenience store typical of the South Dublin County Council pay and display areas is €10. A single space could accommodate 16 such parking sessions each day valued at €160 per day or €50,000 per space per year (312 days).

· The section of Main Street Lucan from AIB to Bank of Ireland has 31 spaces

· The Main Street in Rathfarnham has 63 spaces

Any reduction in space turnover needs to be compensated for in an increase in individual expenditure or, alternatively, additional visitors. The additional visitors could be made up either through better take up of underused spaces or development of the villages as attractive places to walk to. 

General access is also important to retain visitors. Where parking is at 90% occupancy it is considered to be full and congestion may then be caused. 

As the number of spaces is limited, the 30 minute free time must be carefully managed to protect the good operation of the available spaces.

Operation 
For parking we now have two systems which are required to be enforced:

· No payment required, max stay 30 minutes

· Normal pay and display 

The system operated must provide a clear indication to the user and warden of the start and end of the free period

The user must be sure that the system is fairly operated to each user. The possibility of misuse, perceived or otherwise, must be eliminated.

	Each user must provide the vehicle registration as a simple, unique but robust identification for use of the free parking period 
The 30 free parking system shall be migrated over to the existing controlled systems 


Provide a straightforward clearly understood parking regime which effectively manages turnover of available parking spaces, this in turn ensures that the level of footfall in villages is optimised and that the villages are an attractive place to shop. 
	Appropriate and strategically located signage advising of pay and display parking in South Dublin County Council villages will emphasise the 30 minutes free parking


In addition it is important that the charging regime in place will cover the costs of the system.
	The charge for parking should be set at a level which will not discourage use of the commercial Village areas but should not be set so low that appropriate revenue from parking is disregarded by the Council.


Motorist using the 30 minute free parking have received fines as a result of not correctly understanding the operation of the system. A bilingual notice is affixed to each machine.

“First 30 minutes free thereafter normal fees apply”

Prior to commencement of the free parking period, 32% of parking sessions were between 20 and 40 minutes duration (30 minutes +- 10 minutes). Many of these motorists are faced with a dilemma of choosing paid parking or risk exceeding the 30 minute free period.
· Some motorists do not rationalise this notice and presume the 30 minutes are added to the ticket after purchase.

· Some motorists are unsure as to the method of control and are not sure how to be compliant for enforcement.

	An enhanced instruction for availing of the free parking session shall be provided at the point of arrival in each parking place.


On street payment must be able to accept payment for extending parking sessions and for same day return parking sessions. Without being able to discriminate between new and same day return parking sessions, existing parking machines cannot be utilised to provide the 30 minutes free parking. 

	The Free parking period can only be claimed where the vehicle registration is recorded in the system.


The vehicle registration shall be entered into a ‘white list’. The retention of data shall be compliant with the council’s data protection policy.

5 Proposal
· Parking signs will be provided approaching all villages to advise motorists of the 30 minute free parking

· This is to promote each village as an attractive place to carry out day to day business

             This item to be progressed.
· Selected existing pay parking machines to be adjusted to log car registration and issue a ticket indicating the end time of the free 30 minute period.

This is not possible.
· Warden will not be required to observe vehicles for 30 minute period but refer to the valid parking sessions on his handheld computer or as displayed in the car.

·  The warden will be available for more efficient deployment and patrolling of other parking problem areas

· Due to increased demand identification of additional free parking protected for use of the village shall be identified

· To further relieve high demand areas additional peripheral areas will be identified to provide free parking e.g. bus lanes  after operational hours

1 location identified – the bus lane on the Leixlip Road in Lucan expires at 9.30 am daily. It could then be utilised for parking after this time (possibly for permit parking).

· The core operational hours will be reduced to 9am to 6pm each day in response to demand for parking spaces *
· Availability of parking spaces before 9am meets demand and active enforcement is not required. 

· Consider the county wide parking charge of €1.60 per hour generally and €0.75 per hour in selected car parks. *

· It is important that the charging regime in place will cover the costs of the system and the charges are in line regionally.
For the first 6 months of 2015 in both on-street and off-street parking the enforcement, permit issue, cash collection and machine maintenance contracts cost €350,662.00. The income in the same period was €320,634.77 leaving a net loss of €30,027.23.
· Consider the introduction of pay and display at the car park at the Court House in Tallaght.

* Indicates revised Bye Law required

6 Conclusion
The proposal above sets out a number of areas for further discussion leading to a recommendation of the members to full Council which may require an amendment to the existing Bye Laws.
Appendix 1

	Dublin City Council on 6th October 2008. 

	Tariff Zone 
	Maximum Tariff € 

	Zone One – Yellow 

(Mon-Sat) 
	2.90 per hour 

or pro rata for periods less than 1 hour. 

Minimum purchase 20 cent. 

	Zone One – Yellow 

(Sun) 
	1.40 per hour 

or pro rata for periods less than 1 hour. 

Minimum purchase 20 cent. 

	Zone Two – Red 
	2.40 per hour 

or pro rata for periods less than 1 hour. 

Minimum purchase 20 cent. 

	Zone Three – Green 
	1.60 per hour 

or pro rata for periods less than 1 hour. 

Minimum purchase 20 cent. 

	Zone Four – Orange 
	1.00 per hour 

or pro rata for periods less than 1 hour. 

Minimum purchase 20 cent. 

	Zone Five – Blue 
	0.60 per hour 

or pro rata for periods less than 1 hour. 

Minimum purchase 20 cent. 

	Tariffs apply on a pro–rata basis for any period of parking up to the maximum period allowed in that paid parking bay in accordance with Bye-law 11. 


DLRCC
PARKING TICKET FEES 
	PUBLIC ROADS Tariff 
	Appropriate Parking Fee 
	Max Stay 

	Zone A 
Coloured blue on Drawing TT-155-01-06C 
	0.20c per 6 minutes 

€2.00 per hour 
	10 hours unless otherwise stated on information plate 

	Zone B 
Coloured green on Drawing TT-155-01-06C 
	0.15c per 6 minutes 

€1.50 per hour 

€5.00 per day 
	10 hours unless otherwise stated on information plate 

	Zone C 
Coloured pink on drawing 
TT-155-01-06C 
	0.10c per six minutes 

€1.00 per hour 

€3.00 per day 
	10 hours unless otherwise stated on information plate 

	Zone D 
All other areas not coloured blue, green or pink on Drawing TT-155-01-06C 
	0.10c per six minutes 

€1.00 per hour 

€5.00 per day 
	10 hours unless otherwise stated on information plate 
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