HEADED ITEM
IMPLEMENTATION PROGRAMME OF VILLAGE INITIATIVE
The early phases of the Village initiative centred on a detailed collation of maps, existing policy documents and reports.  The multi-disciplinary survey work on the ground identified strengths, weaknesses and opportunities at each village.  A de-cluttering programme then removed unnecessary or out-dated signage, poles, telephone boxes and bollards.   (This programme continues to be implemented – most recently in Clondalkin.)   Community Consultation followed and designs were developed for projects in each village.  
The schedule below and attached chart shows the roll-out of Part 8 Consultation and, subject to approval, construction phase.  The projects are being delivered in an overall programme designed to show progress across the 9 villages identified.  In the interests of not disrupting business or impacting negatively on communities, it is not proposed to work on-site on all the villages at the same time and to roll out the programme on a phased basis.
The sequence of progress set out below relates to a number of factors – scale of works involved, stage of Community buy-in, agreements with owners and stakeholders and implementation opportunities.  The roll-out also optimises the design, Tender preparation and on-site supervision capacity of the Architectural & Engineering team involved.
A.
PALMERSTOWN 
· Part 8 - 
Works below threshold
· Tender - 
Contractor appointed and on site
· On Site - 
Works will be completed mid June 2015.
B. RATHCOOLE
· Part 8 - 
Approved by Council April 2015
· Tender - 
Tender will issue July 2015
· On Site - 
Works will commence end August 2015( approx. 20 weeks)
C. NEWCASTLE

· Part 8 - 
Works below threshold
· Tender - 
Tender will issue October 2015

· On Site - 
Works will commence November 2015( approx. 10 weeks)
D. LUCAN

· Part 8 – Before Council June 2015

· Tender – Tender will issue January 2016
· On Site – Works will commence March 2016( approx. 24 weeks)             
 

E. TALLAGHT
· Part 8 –   Approved by Council May 2015
· Tender – Tender will issue March 2016
· On Site – Works will commence May 2016( approx. 20 weeks) 
F. RATHFARNHAM
· Part 8 -  Presented to Council June 2015

· Tender – Tender will issue May 2016
· On Site – Works will commence July 2016( approx. 24 weeks)
G. SAGGART

· Part 8 - 
Will be presented to Council July 2015

· Tender -
Tender will issue July 2016

· On Site -
Works will commence September 2016( approx. 12 weeks)
H. TEMPLEOGUE
· Part 8 – Will commence display July 2015

· Tender -  Tender will issue September 2016

· On Site -  Works will commence October 2016 ( approx.20 weeks)
Dates may be moved forward depending on resources or progress on other capital projects.  The sequence of projects will not alter, however.

