Report on Public Consultation in respect of Draft Tree Management Policy “Living With Trees”

Background

South Dublin County Council’s draft Tree Management Policy “Living with Trees” was presented to the meeting of the Environment, Public Realm & Climate Change Strategic Policy Committee (SPC) on February 3, 2015.  The policy outlines the Council’s approach on the management and development of a sustainable tree population in the County and aims to provide guidance to others.  
It was agreed to proceed with a public consultation process and invite the public to submit comments and observations to inform further development of the draft policy.  It was also agreed to establish a working group comprising members of the Environment SPC with supporting Council officials to work on the development of the draft policy. 
Public Consultation Process

The public consultation process was launched during National Tree Week by the Mayor, Cllr Fintan Warfield on Monday, March 2 at a tree planting event in St. Paul’s Secondary School, Greenhills.  The draft Tree Management Policy document was displayed for public viewing on the Council’s website www.sdcc.ie  from March 2 - April 10, 2015.  The public consultation process was promoted via a press release, social media, notice on the Council’s website and public information sessions.  Notices were emailed to Resident Associations, Tidy Town groups and to interested bodies such as An Taisce, Environment al Protection Agency, Tree Council of Ireland, ESB, Bord Gais, and Eircom.
A presentation on the draft Tree Management Policy was made to the Elected Members of South Dublin County Council on March 23.
The SPC Tree Management Policy working group met on March 23.

Public information sessions involving a presentation and discussion on the draft Tree Management Policy were held at the Council’s public libraries as follows:

County Library Tallaght Thursday 2nd April 11-1pm

Lucan Library Tuesday 7th April 3.30-5.30pm

Ballyroan Library Wednesday 8th April 7-8pm

Clondalkin Library Wednesday 8th April 12-1.30pm

A series of internal information sessions were also undertaken to invite the input of the Council’s Public Realm staff who operate the Council’s tree maintenance and management programme.

The closing date for receipt of written submissions was Friday, April 10.

List of persons or bodies who made submissions or observations with respect to the Draft Tree Management Policy
The following is the list of the parties submitting formal written observations or submissions:
· Angela O’Donoghue, Vice Chairperson, Glendoher & District Residents Association

· Fonthill Resident’s Association

· Recorder’s Resident’s Association

· Tara de Buitlear & Declan Corrigan, Tallaght Community Council

· Ian Carroll

· John O’Gorman

· Paddy Tonge

· Cllr. Deirdre O’Donovan

· Cllr. Paula Donovan

· Butterfield Residents Association

· Boden Park Residents Association

· Brookvale  Downs

· Clondalkin Tidy Towns

· Firhouse Tidy Towns

· Palmerstown Tidy Towns

· Rathfarnham Tidy Towns

· Niall Redmond

· John Bielenberg

· John Mullen

Issues Raised
The issues raised are broadly categorised under the following headings with the numbers indicating the number of issues raised under each heading:

General comments


12

Tree maintenance


23
Tree removal



4
Unauthorised tree removal

2

Tree species selection


10
Tree planting



10
Leaves




3

Tree pests & diseases


2

Issues with trees


5
Tree Protection Orders


4
Development & Trees


1

Social & Historic aspects of Trees
3

Hedgerows



5

Trees & climate change


2
Resolution of tree-related queries
2

Education & communication

7

The following is an analysis and summary of the issues raised:

	Issue
	Frequency
	Council’s Response

	General Comments


	· Welcomed initiative
	
	

	· Supportive of the many positive benefits of trees in an urban area
	
	Section 1.2 Why Are Trees Inportant?

	· Check Amsterdam model of street tree management
	
	This model will be researched and we will also continue to liaise with other local authorities in Ireland and abroad on best practice street tree management to inform development of the final draft of the policy

	· Separate initiative to deal with backlog of tree maintenance

· How to rectify backlog and deliver programme
	
	A series of actions have been identified and are in progress

	· Use RACI standard template – Responsible, Accountable, Consulted and Informed
	
	Agreed

	· FAQ’s to explain terms such as “topping”
	
	Agreed

	· SDCC to have an approved panel of tree surgeons who will maintain trees at resident’s expense
	
	The Council arranges and undertakes maintenance of trees in Council ownership

	· Who monitors progress of action plan
	
	An annual report will be presented to the Council

	· Specify SLA Service Level Agreement between Council and homeowner for response to queries
	
	Section 5.0 Prioritising Tree Work

	· What purpose would you use the CAVAT valuation system
	
	Section 6.8 Valuing trees & compensating for tree damage

	· Tree sponsorship is a good idea
	
	Section 3.4 Sponsored Memorial Tree Planting

	· Tree welfare is prioritised over concerns of residents 
	2
	Section 5.0 Prioritising Tree Work

	Tree Maintenance


	· Need for formative pruning
	
	To be considered for inclusion Section 4.0 Tree Maintenance

	· Tree maintenance policy required
	
	Agreed

	· Inspection and removal of tree straps
	
	To be considered for inclusion Section 4.0 Tree Maintenance

	· Stake removal
	
	To be considered for inclusion Section 4.0 Tree Maintenance

	· Council and utility workers digging too near roots
	
	Section 6.7 Trees & Utilities

	· Damage to trees by buses, trucks or car parking
	
	To be considered for inclusion Section 4.0 Tree Maintenance

	· Delivery of tree programme – promise work not completed 
	3
	A series of actions have been identified and are in progress

	· Greater emphasis on post planting maintenance of new trees
	
	To be considered for inclusion Section 3.0 Tree Planting & Section  4.0 Tree Maintenance

	· Post planting inspections
	
	To be considered for inclusion Section 3.0 Tree Planting & Section  4.0 Tree Maintenance

	· Clean up of area after maintenance work is completed
	
	To be considered for inclusion Section 3.0 Tree Planting & Section  4.0 Tree Maintenance

	· Calendar of tree maintenance work outlining breakdown of activities
	
	To be considered for inclusion in policy

	· Tree pruning by ESB
	
	Section 6.7 Trees & Utilities

	· Size of tree maintenance teams
	
	Issue for Council Public Realm operations

	· Include maintenance policy for parkland trees
	
	The focus of the draft policy is on management of street trees.  Maintenance of parkland trees to be considered for inclusion Section 4.0 Tree Maintenance

	· Include flexibility in programme to deal with emergency events and not delay the programmed work
	
	To be considered for inclusion Section 2.6 Reactive and Emergency Tree Works and Section 5.0 Prioritising Tree Work

	· Include maintenance programme for newly planted trees
	
	To be considered for inclusion Section 3.0 Tree Planting & Section  4.0 Tree Maintenance

	· Include quality standard of work
	
	Section 4.1 Quality of Work

	· Maintenance of trees along river banks
	2
	To be considered for inclusion Section 4.0 Tree Maintenance and procedures to be agreed with Council’s Water & Drainage Section

	· Management of trees at Templeogue Wood
	
	Specific location is an operational issue to be considered under the Council’s annual arboricultural programme

	· Criteria for tree pruning
	
	Section 4.3 reasons for Tree Pruning & felling and Section 6.0 felling & Pruning Policies

	· Pruning of Council-owned trees by residents where such trees are encroaching into private property
	
	To be considered for inclusion Section 4.0 Tree Maintenance and Section 6.0 Felling & Pruning Policies

	· Inspect trees every 2/3 years
	
	Section 2.2 Tree Survey and Section 5.2 Inspections outlines the Council’s approach to tree inspection.  Best  practice is 3-5 years.  A timeframe of 2-3 years would be too onerous.

	· Use soft tarmac in the repair of trip hazards
	
	Section 6.4 Trip Hazards

	Tree Removal



	· Criteria for tree removal 
	5
	Section 4.3.3 Removal of Trees and Section 6.0 Felling & Pruning Policies

	· Unnecessary removal of trees by Council
	
	Section 4.3.3 Removal of Trees specifies Council’s criteria for tree removal.

	· Notification of residents prior to removal of trees
	
	Section 4.2 Public Information on tree Works

	· Concern about the loss of trees in Whitehall Road and general Terenure / Walkinstown area
	
	Section 3.3 Replacement Tree Planting sets out intended policy on replacement planting.  Specific locations to be considered under the Council’s annual arboricultural programme.

	Unauthorised Tree Removal



	· Liability of residents who maintain and prune tree canopies
	
	Section 4.4 Unauthorised Pruning, Removal or Damage to Council-Owned Trees

	· Develop  a procedure to deal with unauthorised tree removals
	
	Section 4.4 Unauthorised Pruning, Removal or Damage to Council-Owned Trees

	Tree Species Selection


	· Use different coloured trees in housing estates
	
	Section 3.2 Species Selection

	· Height of trees
	
	Section 3.2 Species Selection

	· Consider use of hedging along streets
	
	Not for consideration by the Council at this time

	· Acer globosum – an ideal street tree
	
	Appendix 2

	· Consider effect of blocking of light in tree species selection
	
	Section 3.2 Species Selection

	· Ease of access for road sweepers and bin collection trucks
	
	Section 3.2 Species Selection

	· Best street tree?
	
	Appendix 2

	· Legislation regarding planting of Leylandii
	
	Section 6.16 High Hedges

	· Include Malus, Robinia
	
	Appendix 2

	· Consider area and space
	
	Section 3.2 Species Selection

	Tree Planting 


	
	

	· Policy regarding planting of trees in housing estates and open spaces
	3
	The focus of the draft policy is on management of street trees.  Tree planting on open spaces to be considered for inclusion in Section 3.0 Tree Planting

	· Replacement tree policy
	3
	Section 3.0 Tree Planting / Replacement Planting

	· Protection of newly planted trees – use of tree guards
	
	To be considered for inclusion Section 3.0 Tree Planting

	· Plant 2 trees if one is removed
	
	Section 3.3 Replacement Tree Planting

	· Develop fruit tree allotments in parks
	
	To be considered for inclusion in policy

	· Extend the distance from lamp standard to greater than 2m
	
	Section 6.1 agreed in consultation with Council’s Public Lighting Section and now proposed as policy

	· Greater tree planting in Knocklyon area


	
	Section 3.0 sets out Council’s policy on tree planting.  Specific locations to be considered under the Council’s annual arboricultural programe

	· New tree planting and replanting required in St. Maelruan’s Park
	
	Section 3.0 sets out Council’s policy on tree planting and replanting.  Specific locations to be considered under the Council’s annual arboricultural programe

	· Plant trees to discourage parking on grass verges and open spaces
	
	To be considered for inclusion in Section 3.0 Tree Planting

	· Restrict planting of trees within 6 m of walls


	
	This would negate the majority of street tree planting.  Section 3.0 sets out Council’s proposed policy on ‘Right Tree, Right Place’ in regard to species selection and suitability of planting location

	Leaves



	· Provide leaf composting location in each estate

· Develop a central leaf composting location for residents
	
	Issue referred to Public Realm for possible inclusion in social credits

	· Street cleaning programme did not clear leaves in 2015
	
	Issue for Council’s Litter & Waste Management section

	Tree Pest & Disease


	· Ivy on trees
	
	To be considered for inclusion in policy

	· Coral fungus on Acers in Terenure area
	
	Response to pest and disease control to be considered for inclusion in Section 4.0 Tree Maintenance

	Issues with trees



	· Tree size
	2
	Section 6.15 Trees considered too big/too tall sets out the Council’s proposed policy

	· Lifting footpaths
	
	Section 6.4 Trip hazards sets out the Council’s proposed policy

	· Sticky sap
	
	Section 6.23 Sticky deposits from honeydew (dripping sap) sets out the Council’s proposed policy

	· Blocking light
	3
	Section 6.13 Trees blocking natural light/sunlight setsout the Council’s proposed policy

	· Preservation of views needs to be considered next to an area of high or protected amenity
	2
	To be considered for inclusion in Section 6.0 Felling & Pruning Policies

	Tree Protection Orders



	· Riversdale estate Palmerstown


	
	Section 7.3 Tree Preservation Orders. Information on procedure to be included on Council’s website

	· Carrigwood estate - Preservation of walkway and hedgerow


	
	Section 7.3 Tree Preservation Orders. Information on procedure to be included on Council’s website

	· Protection status of the ‘fir trees’ in Tymon Lane, Institute of Technology Tallaght and the Village Green at Molloy’ in Tallaght.
	
	Section 7.3 Tree Preservation Orders. Information on procedure to be included on Council’s website

	· Consider the trees near St Joseph’s Monastery, Clondalkin
	
	Section 7.3 Tree Preservation Orders. Information on procedure to be included on Council’s website

	Development and Trees


	
	

	· Major roads development works e.g. Newlands Cross development has decimated trees
	
	Section 7.1/ Tree Retention & Aftercare on Development Sites and Section 7.2 Tree Planting on Development Sites

	Social and Historic aspects of Trees


	
	

	· The Firhouse place name  is associated with trees
	
	Social and historic section to be considered for inclusion in policy

	· Connection between the removal of trees in USA and the health of population.
	
	Section 1.2 Why Trees Are Important – Health & Well being

	· Consider social, heritage and historic aspects of trees
	
	Social and historic section to be considered for inclusion in policy

	Hedgerows



	· Ensure maintenance of hedgerows in parks
	
	Hedgerow management to be considered as a separate policy issue and not for tree management policy 

	· Specify hedgerow management and include in survey
	
	Hedgerow management to be considered as a separate policy issue and not for tree management policy 

	· Develop a Hedgerow System Register 
	
	Hedgerow management to be considered as a separate policy issue and not for tree management policy 

	· Plant new hedgerows to improve hedgerow connectivity across county
	
	Hedgerow management to be considered as a separate policy issue and not for tree management policy 

	· Statutory protection measures for hedgerows 
	
	Hedgerow management to be considered as a separate policy issue and not for tree management policy 

	Tree & Climate Change



	· Use of trees to prevent flooding of riverbed – leave trees on banks of river and remove weed from river bed to mitigate risk of flooding
	
	To be considered for inclusion in Section 4.0 Tree Maintenance and procedures to be agreed with Council’s Water & Drainage Section

	· Improved biodiversity as a result of trees
	
	Section 1.2 Why Trees Are Important

	Resolution of Tree-Related Queries



	· Use of mediation forum when there is disagreement between Council and residents
	
	Procedure for appeals/mediation to be considered for inclusion in policy

	· Liability of Council in regard to trees
	
	Section 1.6 Vision and 1.7 Aims of the Tree Policy

	Education and Communication



	· Develop a tree information and communication programme for the public
	
	Section 2.7 Public Awareness, Education & Engagement and Section 4.2 Public Information on Tree Works

	· Consult with residents prior to completion of works
	
	Section 4.2 Public Information on Tree Works

	· Schedule of  tree maintenance works accessible to public
	3
	Section 4.2 Public Information on Tree Works

	· Use of GIS systems to measure and inform tree management
	
	Section 2.1 Tree Management System; Section 2.2 Tree Surveys

	· How members of the public can input into the annual Tree Maintenance programme
	
	Section 5.1 Response to Enquiries

	· Develop pilot projects for tree planting with local groups, resident associations and schools outside Tree week
	
	Section 2.7 Public Awareness, Education & Engagement

	· Develop a tree nursery on Council lands and use as an education source for local schools
	
	Not for consideration by the Council at this time


Conclusion & Recommendation:
In general, the submissions received positively support the development of a Tree Management Policy for the South Dublin administrative area.  The submissions put forward considered and helpful comments and observations and it is recommended that the suggestions made are considered and evaluated as outlined above in the further development of the draft Tree Management Policy document.
Next Steps
· Arrange a follow-up meeting of Tree Policy Working Group 
· Prepare final draft of Tree Management Policy 

· Present final draft to next meeting of the Environment, Water Climate Change Strategic Policy Committee (SPC)

