APRIL 2015 MONTHLY MANAGEMENT REPORT TO COUNCIL

UPDATE ON ANNUAL SERVICE DELIVERY PLAN
ECONOMIC, ENTERPRISE AND TOURISM DEVELOPMENT
	Objective 1: Maintain a supportive business environment with job creation and retention at its heart

	Briefing of Elected Members on LECP process and emerging high level goals held 20th April. Advisory group for LECP met 27th April. Public consultation process agreed. LECP High Level goals public consultation to begin 1st May and run until 5th June. Range of public meetings to held on each of the main emerging themes. Enterprise strategy drafted.  Business Enterprise Week in co-operation with Libraries to be held on week of 11th May.

	Objective 2: Work with enterprise support agencies to increase foreign direct investment in South Dublin County

	Promotional video for Grange Castle Business Park completed. 

Final draft version of brochure for GCBP with designer for completion. 

New website design approved, build and content writing ongoing, go live scheduled June. 


	Objective 3: Manage the assets of South Dublin County Council in a way that supports economic development

	Assessment of future requirements of industrial land bank underway. Clondalkin Round Tower Interpretive Centre: Design Team appointed and at work on tender. 



	Objective 4: Maximise the contribution of arts, libraries, heritage and the Irish language to quality of life and our tourism experience

	Hosted the launch of public consultation for 2016 commemorations in Ballyroan Library.

Delivered Eco Week programme of events across libraries.

Finalised programme of Business Enterprise Week in co-operation with LEO for May.

Participated in programme of One City: One Book: The Barrytown Trilogy in co-operation with library authorities within the Dublin area. 

Programmes commenced in music education hubs in Rathcoole and in Collinstown with 54 children and young people undertaking subsidised music tuition. 
Selection has taken place for the Annette Halpin Memorial Award for Young Musicians 2015 and the Young Artists Development Award 2015. The selection panel for the Individual Artist Bursary meet on the 5th of May to review the applications. 
Noise Flicks Youth Film Festival took place on the 24th – 25th April opening in the IMC, Tallaght. 130 Young people attended the screenings and 25 took part in filmmaking workshops. 
Planning is being finalised for Ruaille Buaille Lucan Children’s Music Festival will take place 6th-10th June. 
Work is ongoing towards the repair of the Marker Tree Sculpture.


	Objective 5: Put in place a tourism strategy focussed on new product and brand development

	Tourism Strategy launched on April 13th.

Organisational internal structures under review in line with Strategy.

Contacts made to expand industry representation of Tourism Working Group.

Preparatory work ongoing to establish group for Dublin Mountains Park flagship project.
Expression of interest qualified for Round Tower Food/Retail concession and tender being written.

Fabrication of wayfinding signage commenced for Tallaght expected installation April 2015.
Libraries and Arts staff attending video marketing workshop with Failte to expand marketing of Red Line Festival.
Next branding meeting of GDA Branding of Dublin 23rd April.

Image bank gaps identified and photography of County for summer months (most images are Autumn) being sourced.
Review of all printed tourism related brochures and collateral ongoing.

Negotiation on progression of Slade Heritage Trail ongoing.



LAND USE, PLANNING AND TRANSPORTATION
	Objective 1: Implement an Annual Road Works Programme of maintenance and improvements

	2015 Road/ Footpath Programme has commenced and the majority of projects are at tender Stage.

Details of Public lighting Upgrade to LED Lanterns for 2015 are now finalised and will issue to Members shortly.

	Objective 2: Maintain a professional planning and development management structure and processes

	County Development Plan –Draft Plan currently being Prepared and will issue to Members by email on 11th May.  A hardcopy will be available by the Friday 15th May.

	Objective 3: Promote all modes of transport including walking and cycling to improve the movement of people within and beyond the county

	Works virtually complete on cycle facilities at Elmbrook, Ballyowen Roundabout and nearing completion N4 at Palmerstown.   Works on going on Tallaght to Templeogue Cycle Scheme. 

	Objective 4 : Invest in Sustainable Communities and Quality of Life Initiatives 

	Village Enhancement Works virtually complete in Palmerstown.



HOUSING, SOCIAL AND COMMUNITY DEVELOPMENT
	Objective 1 : Put in place a three year programme to supply social housing in the context of the Social Housing Strategy 2020 

	Discussions with Approved Housing Bodies on recent CAS funding call finalised and submissions forwarded to DECLG for consideration.

Circular received from DECLG on targets for delivery under the Social Housing Strategy 2015 – 2017. The Circular outlines the total targets for current and capital funding in the sum of €73.3M producing 1,445 housing units. Circular included on the agenda under Correspondence. 65 Units at Tallaght Cross West secured and to be managed by Tuath AHB. Available from Mid May.

Dromcarra 20 Unit Housing Proposal at Part 8.



	Objective 2: Take a leadership role in social inclusion and interagency co-operation 

	High Level Goals of Community element of 6 year LECP finalised and The Advisory Steering Group for the LECP have met and prepared a document which merges the goals prepared by both the LCDC and the Economic SPC and presented at briefing for Councillors on 20th April 2015. Draft community statement prepared for consultation process. Discussions between SDCC, Fingal and Dun Laoire Rathdown County Councils are ongoing on the new LEADER Programme. This has also been discussed at LCDC and between the respective Local Development Companies.


	Objective 3: Promote health, wellbeing, recreation and activity to improve quality of life

	Steering Group established in conjunction with the HSE on the South Dublin Healthy County initiative continues its work towards achieving “Healthy City” status for Tallaght. South Dublin County Council supported by HSE Health Promotion and Improvement and in partnership with key agencies in the area are striving for World Health Organisation Healthy Community accreditation for areas within the County and Working to reduce health inequalities will be a key priority underpinning this work. The initial HANA results have been presented to the Steering Committee and completion of the analysis is anticipated towards the end of May. The project and results will be formally announced during the SDCC Health and Wellbeing week in September.  

SDCC Disability Accommodation Strategy have signed off by the Disability Accommodation Committee at March meeting of Disability Accommodation Steering Committee. To be presented at May Housing SPC.

New Sports Development Programme agreed with DDLETB. The programme will be known as SPORTIVATE South Dublin. SPORTIVATE South Dublin is a joint initiative of South Dublin County Council & Dublin & Dun Laoghaire Education & Training Board. Meeting is arranged with DSP to finalise their support of the Programme.


	Objective 4: Facilitate community leadership and development through community engagement and empowerment 

	PPN structure in place and membership continues to grow. Proposals on Endeavour Award presented to Social and Community SPC and sub group have finalised report to the next SPC on the initiative. The Endeavour Awards has the objective of recognising and rewarding particular categories of endeavour. The aim of the Endeavour Awards is to promote and support the Community of South Dublin and recognise community achievement. 

The Community Initiative Fund approved by the Council will allow Community Groups to bid for funding support which is not available from other resources. It is designed to fund/provide an opportunity for access to funds for significant community and Cultural/heritage enhancement or neighbourhood projects. This will be advertised early May.




ENVIRONMENT, WATER AND CLIMATE CHANGE
	Objective 1: Improve the appearance of our county in the interest of economic development 

	Tree Management Strategy – A report on the 7 submissions received during the Public Consultation process is being prepared for presentation to the SPC.

Litter Management Plan

First meeting of Joint SPC Working Group took place on 16th Apr 2015 where broad discussion took place between Elected Members & Council Officials, with particular focus on graffiti, dog fouling, road sweeping schedule, removal of dumped material, SDCC policy on signage & the use of CCTV/technology to combat littering/illegal dumping. It was agreed that the Working Group would reconvene on 29th Apr 2015 where a draft LMP would be considered, in advance of May SPC.

Litter/Illegal Dumping and Dog Fouling

Litter Wardens have commenced 2015 ATM Litter Pollution Survey.

Locations suitable for piloting of Programmable Audio Devices are being identified with the intention of locating devices at 3 Bring Centres and 2-3 dog walking locations that are of particular concern. 

Specification and price agreed with CCTV contractor for location of high-spec camera in particular dumping blackspot in West Tallaght.



	Objective 2: Incorporate environmental sustainability in all policy-making and implementation programmes 

	Approval awaited from the OPW in respect of the Draft Design Brief for the River Poddle Flood Alleviation Scheme. Tender documents for the appointment of consultant for the detailed design of the Ballycullen Flood Alleviation Scheme being prepared.
Ryan Hanley appointed by IW to carry out detailed design for the Saggart to Leixlip Strategic Watermain Link. Route Selection Report received March 2015 and being examined.
Draft Water Services Strategic Plan (25Years) together with the SEA Environmental Report and Natura Impact Statement (NIS) are published on our website at http://www.water.ie/about-us/project-and-plans/future-plans/    The closing date for receipt of submissions was 17th April 2015.  Following this consultation process, the plan is now being finalised and a statement on the Strategic Environmental Assessment is being prepared.
Publication of the Water Supply Project Need Report, http://www.watersupplyproject.ie/ 

8 week consultation process began 10 March 2015 and conclude on 05 May 2015, covering:
The ‘Need’ for the Water Supply Project (Eastern / Midlands Region)  and the proposed ‘Roadmap ‘for the next steps in the WSP planning process which outlines how a preferred new supply option would be selected and the public consultation milestones involved in that process.

Climate Change:

A review of the headings and content of the Climate Change Adaptation Strategy document has been undertaken. 
Resulting from the meeting with the EPA representative it was agreed to arrange a workshop with the internal stakeholders to further their knowledge of the requirements for the baseline and internal policy information. Dr Margaret Desmond, EPA, who is a Climate Change Research specialist, will be invited to this workshop.  


	Objective 3: Manage our regulatory, licensing and enforcement roles together with the Environmental Protection Agency 

	Continued active enforcement of the provisions of all environmental legislation and regulations with continued legal proceedings. Scheduled Inspections and Audits/Reviews being routinely undertaken on the permitted facilities. From late Mar to mid-Apr, 3 new Waste Facility Permit (WFP) applications along with 2 reviews and 1 technical amendment of existing permits were received. EPA website updated in line with WFP/Certificates of Registration. 

Control of Animals legislation being actively enforced with regular inspections of horse pound and dog pound, ongoing monitoring of contractual performance and recoupment of monies.

Contractor for provision and operation of horse seizure service and horse pound facility advised of Council’s intention to extend contract for 2 year period. CE Order to extend contract being prepared.

Meeting with Clondalkin Area Committee Members held on 15th Apr 2015 where 5 proposed locations for CEC Horse project were outlined and discussed.



	Objective 4: Maintain and improve our parks and recreation areas to enhance our quality of life 

	Avonbeg consultation has recommenced with a meeting scheduled to take place on 30th April 2015 to decide on the Playspace location.

Knockmitten Play-space officially opened on 29th April 2015.

Consultation in respect of the 2015 Play-space Programme is continuing.

Applications for funding through the DTTAS Sports Capital Grant Scheme 2015 have been submitted in respect of Mt Carmel Park Dodder valley for a multi sports facility to include a Grass Athletics Track, Football Pitch, and a BMX Track and also for pitch drainage works in Tymon Park.

A Review and audit of pitches, pavilions, and facilities in Parks is currently underway with a draft report being prepared for June.
Review of allotments and Community Gardens Strategy is ongoing.




ORGANISATIONAL CAPACITY AND ACCOUNTABILITY

	Objective 1: Support local democracy including the policy making and representation role of our Elected Members 

	Meeting of Oireachtas Members held on 21st April

Launch of Public Consultation initiative for the Ireland 2016 Commemorations Programme in Ballyroan Library on 14th April 2015. A Progress Report was submitted to the Department of Arts, Heritage and the Gaeltacht on 30th April 

2 students participate in the 'Shadow the Mayor' Initiative 

	Objective 2: Provide robust financial management, risk management, audit and corporate governance systems

	Audit Plan on-going.  Chair of Audit Committee presented the Audit Committee’s 2014 Annual Report to Council.  New Audit Committee member ratified at Council meeting.


	Objective 3: Exploit advances in information and communications technology (ICT) to become more efficient and to improve services for local people

	Journey Times, Planning Applications and Traffic Cameras are all now live on DubLinked

Web development of 1916 Commemorative Site complete.  Both Irish and English versions

Conversion of déjà vu format for online planning scanned documents to adobe PDF is deployed (batched and processed weekly at present)

Launch of Upgraded Historical Mapping expected during the first week of May 2015


	Objective 4: Develop and maintain appropriate communication channels that enable proactive citizen engagement 

	The External Communications Strategy is being presented at the May Council Meeting, along with an infographic explaining the Annual Service Delivery Plan that will be distributed to every household and business in the county

Preparation of the 3rd Irish Language Scheme 2015-2018 has commenced. Notice of Public Consultation  to be advertised in Local Press

	Objective 5: Support staff and organisational development and performance through the implementation of best practice in Human Resource Management

	Workers Memorial Day Ireland on 28th April was marked by a talk given by James Gorry to the Extended Management Team, Line Managers, Safety Representatives and trade union Representatives. James Gorry was seriously injured in a workplace accident.

Completion of South Dublin’s input into the National Service Indicators Report for 2014.
Preparation for transfer of Payroll element to MyPay (HR, Payroll and Superannuation Shared Services Centre for local authorities).
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