MARCH 2015 MONTHLY MANAGEMENT REPORT TO COUNCIL

UPDATE ON ANNUAL SERVICE DELIVERY PLAN
ECONOMIC, ENTERPRISE AND TOURISM DEVELOPMENT
	Objective 1: Maintain a supportive business environment with job creation and retention at its heart

	Meetings of Economic SPC and working group held. Advisory group for LECP met 25th March. LECP high level goals agreed. Review of jobs strategy ongoing. Enterprise strategy being drafted. Shop Front grant re-launched 12th March.  Approved €30,000 at March Evaluation meeting on 24th March.

	Objective 2: Work with enterprise support agencies to increase foreign direct investment in South Dublin County

	Marketing Brochure for Grange Castle Business Park substantially complete. Promotional video commissioned and at sign off stage.

	Objective 3: Manage the assets of South Dublin County Council in a way that supports economic development

	Comprehensive review of land availability currently underway in the context of the implementation of the Social Housing Strategy. Assessment of future requirements of industrial land bank also underway. Clondalkin Interpretive Centre: Design Team appointed and at work on tender.  Contour and preliminary condition surveys complete.

	Objective 4: Maximise the contribution of arts, libraries, heritage and the Irish language to quality of life and our tourism experience

	Programmes commenced in music education hubs in Rathcoole and in Collinstown with 54 children and young people undertaking subsidised music tuition. Overall figures for participation in Music Generation South Dublin are 1,200 children and young people. Instrument bank extended to accommodate new programme development. 

€100,000 in programme funding drawn down from Music Generation. 

Selection for Individual Artists Bursary Awards, the Annette Halpin Award for Young Musicians and the Young Artists Development Award will take place on April 21st and April 23rd.

Noise Flicks Youth Film Festival takes place on the 24th – 25th April opening in the IMC, Tallaght.



	Objective 5: Put in place a tourism strategy focussed on new product and brand development

	Further meeting of Tourism Steering Group held on 20th March. Final draft Strategy considered the Group. Working group approved sending strategy for consideration by SPC. SPC recommended Tourism Strategy to Council for meeting on 13th April. Expression of Interest received for operation of proposed retail opportunity located within Clondalkin Round Tower Visitors Centre, under consideration.


LAND USE, PLANNING AND TRANSPORTATION
	Objective 1: Implement an Annual Road Works Programme of maintenance and improvements

	2015 Road/ Footpath Programme agreed and projects are now being tendered.

	Objective 2: Maintain a professional planning and development management structure and processes

	County Development Plan –Draft Plan currently being Prepared and will issue to Members in Mid May.   Meeting Dates to Consider Draft Plan agreed for the middle of June.

	Objective 3: Promote all modes of transport including walking and cycling to improve the movement of people within and beyond the county

	Works ongoing on cycle facilities at Elmbrook, Ballyowen Roundabout and N4 at Palmerstown.   Works also commenced on Tallaght to Templeogue Cycle Scheme. 

	Objective 4 : Invest in Sustainable Communities and Quality of Life Initiatives 

	Village Enhancement Works approaching completion in Palmerstown.   Works on going at removing redundant signage throughout County.   
Part 8 Planning Consultation process on display for Village Initiative works in Lucan and Saggart.


HOUSING, SOCIAL AND COMMUNITY DEVELOPMENT

	Objective 1 : Put in place a three year programme to supply social housing in the context of the Social Housing Strategy 2020 

	Discussions with Approved Housing Bodies on recent CAS funding call being held. Return submitted to DECLG on proposed targets for RAS, CAS, Leasing and housing land potential. 

Disability Accommodation strategy agreed on 4th March 2015 by the South Dublin County Council Steering Group set up under the National Housing Strategy for People with a Disability. 
Part 8 Planning Consultation process on display for social housing project at Dromcarra , Bawnlea.

	Objective 2: Take a leadership role in social inclusion and interagency co-operation 

	Following a decision on SICAP funding tender by LCDC the successful tenderer has been notified and contract signed. High Level Goals of Community element of 6 year LECP finalised and The Advisory Steering Group for the LECP have met and prepared a document which merges the goals prepared by both the LCDC and the Economic SPC. Draft community statement prepared for consultation process. Agreement reached on funding from Irish Sports Council for a Sports Disability Officer jointly with Kildare County Council Local Sports Partnerships.

	Objective 3: Promote health, wellbeing, recreation and activity to improve quality of life

	Steering Group established in conjunction with the HSE on the South Dublin Healthy County initiative continues its work towards achieving “Healthy City” status for Tallaght. South Dublin County Council supported by HSE Health Promotion and Improvement and in partnership with key agencies in the area are striving for World Health Organisation Healthy Community accreditation for areas within the County. The process involved in this work will bring agencies together to agree a mechanism for incorporating a health and wellbeing agenda into their planning and delivery of services and work in the county.  Working to reduce health inequalities will be a key priority underpinning this work. The initial HANA results have been presented to the Steering Committee and completion of the analysis is anticipated towards the end of May. The project and results will be formally announced during the SDCC Health and Wellbeing week in September.  
New Sports Development Programme agreed with DDLETB. The programme will be known as SPORTIVATE South Dublin. SPORTIVATE South Dublin is a joint initiative of South Dublin County Council & Dublin & Dun Laoghaire Education & Training Board. This programme caters for participants primarily between the ages of 18 and 25 years of age who are interested in breaking into the sports industry in some capacity or furthering their educational opportunities. The participants will learn many aspects and requirements of the sports industry and will also develop the necessary practical skills to enable to secure employment in the industry or enhance their prospects of going onto further education. The programme represents a great opportunity for young people in the South County Dublin to get involved in a programme designed to broaden their education and help them into or get back into the workforce. Meeting is arranged with DSP to finalise their support of the Programme.

	Objective 4: Facilitate community leadership and development through community engagement and empowerment 

	PPN structure in place and membership continues to grow. Proposals on Endeavour Award and Community Initiative Scheme presented to Social and Community SPC and sub groups have finalised report to the next SPC on both initiatives. The Community Initiative Fund will allow Community Groups to bid for funding support which is not available from other resources. It is designed to fund/provide an opportunity for access to funds for significant community and Cultural/heritage enhancement or neighbourhood projects.

The Community Initiative Fund has been designed to be as flexible and responsive as possible to the needs of the community.
The Endeavour Awards has the objective of recognising and rewarding particular categories of endeavour. The aim of the Endeavour Awards is to promote and support the Community of South Dublin and recognise community achievement.




ENVIRONMENT, WATER AND CLIMATE CHANGE
	Objective 1: Improve the appearance of our county in the interest of economic development 

	Tree Management Strategy – SPC Working Group set up and Public Consultation has commenced. WG meeting held March 23rd followed by general information session open to all Councillors.  Closing date for submissions 10th April 2015.
Review of the Litter Management Plan presented to the February SPC.  New LMP timeframes agreed.  Agreement to seek to establish a Joint SPC Working group, two nominees sought from within members of the Housing and Ec Development SPCS.  Draft LMP to revert to May SPC to be followed by 6 weeks public consultation.
The Council is examining environmental monitoring initiatives incl Litter /waste CCTV and Programmable Audio Devices to help combat litter / dumping and dog fouling.

Final of environmental podcast competition Tuesday 24th March at 11.00 in Mayor’s office.
17 Derelict Sites inspections completed. 16 Dangerous Buildings /Places inspections completed.



	Objective 2: Incorporate environmental sustainability in all policy-making and implementation programmes 

	Eastern Midlands draft Regional Waste Management Plan 2015 – 2021 consultation completed 30 January 2015. 60 Submissions received. Amendments and changes currently being made to Draft Plan.
Assessment of the tenders received in respect of the operation of Ballymount Civic Amenity and Recycling Amenity is under way.

Approval awaited from the OPW in respect of the Draft Design Brief for the River Poddle Flood Alleviation Scheme. (No further update available at this time).  

Tender documents for the appointment of consultant for the detailed design of the Ballycullen Flood Alleviation Scheme being prepared.
Draft Water Services Strategic Plan (25Years) together with the SEA Environmental Report and Natura Impact Statement (NIS) are published on our website at http://www.water.ie/about-us/project-and-plans/future-plans/  submissions by 17th April 2015.
Publication of the Water Supply Project Need Report, http://www.watersupplyproject.ie/ 

8 week consultation process began 10 March 2015 and conclude on 05 May 2015, covering:
The ‘Need’ for the Water Supply Project (Eastern / Midlands Region)  and the proposed ‘Roadmap ‘for the next steps in the WSP planning process which outlines how a preferred new supply option would be selected and the public consultation milestones involved in that process.
Climate Change 

Baseline information has been requested from the nominated Climate Change representative of all Council Departments. Such data relates to quantitative and qualitative information pertaining to:

· Policy in each department 
· Cost of level of service disruption, services refer to those directly provided by SDCC or which fall under the remit of SDCC to monitor or oversee, for example; 
Council Housing, Flood Protection, Public Lighting, Drainage and Waste Water Removal, Roads and Biodiversity. 
· Qualitative estimation of cost of level of service disruption borne outside the Authority, this will be carried out at a later date, when external stakeholders are approached 
A meeting with the EPA representative has been scheduled for week beginning 23rd March 2015.



	Objective 3: Manage our regulatory, licensing and enforcement roles together with the Environmental Protection Agency 

	Continued active enforcement of the provisions of all environmental legislation and regulations with continued legal proceedings. Scheduled Inspections and Audits/Reviews being routinely undertaken on the permitted facilities. 

EPA website updated in line with permits/Certificates of Registration. Control of Animals legislation being actively enforced with regular inspections of horse pound and dog pound, ongoing monitoring of contractual performance and recoupment of monies.

Litter Warden/admin training provided (Litter/Waste Management Acts) on 18th and 19th March.

R.M.C.E.I. Report finalised
Quarterly Review Meeting took place on 9th March with the Councils Horse Contractor, who advised of his willingness to continue on with the extension of the Contract.


	Objective 4: Maintain and improve our parks and recreation areas to enhance our quality of life 

	Continuation of implementation of play space programme with 6 play spaces substantially completed.  Avonbeg site not now proceeding in this programme as it was rejected by a section of the local community despite numerous meetings and a mediation exercise.

There are 14 proposed sites on the 2015 Playground Construction Programme.  Consultations have been commenced on 8 of these sites and we are currently attempting to make contacts with residents in other areas to begin this process.

Review and audit of pitches, pavilions, and facilities in Parks has commenced. 
Review of allotments and Community Gardens Strategy has commenced.
Group from Knockmore who want to build a community garden on local open space – submission being made to Agenda 21 and Community will fund also. Part of Health and Well -being agenda



ORGANISATIONAL CAPACITY AND ACCOUNTABILITY

	Objective 1: Support local democracy including the policy making and representation role of our Elected Members 

	· Mayor’s Youth Conference- Growing Up in South Dublin County took place on the 4th March 2015. 

· Following on from the conference a 'Shadow the Mayor' initiative  was launched by Cllr. Fintan Warfield,  which provides 6 transition year students from South Dublin County with an opportunity to apply for workplace experience in the Mayor’s office over the period of a week.

· Commemorations Committee meeting held 16th March and notification of potentially €30,000 funding from the Department of Arts, Heritage and the Gaeltacht for SDCC role in Ireland 2016. Public Consultation Phase for South Dublin county 2016 Commemorations Programme in preparation for running April – May 

· Review of Members Reps system underway

· Development of new online system for preparation of Monthly Management Report to Council



	Objective 2: Provide robust financial management, risk management, audit and corporate governance systems

	· Implementation of Audit Plan ongoing

· Preparations for transition of all payroll to MyPay ongoing as part of the National HR, Payroll and Superannuation Shared Service

· Process for receipt of Ethics Declarations of Interest complete and Public Register available
· The 2014 AFS was prepared by 31st of March 2015 and will be presented to the April Council meeting in accordance with statutory requirements


	Objective 3: Exploit advances in information and communications technology (ICT) to become more efficient and to improve services for local people

	The initial pilot work on a ‘Knowledge Management System’ for the organisation continues with the Engineering Continuous Professional Development (CPD) staff. Internal presentation of results proposed for end of Q2 2015.

New GIS based systems set up – assisting staff with the Development Plan, Tree Survey, Playing Pitches & Housing Tenure.

Updates to Member’s Reps system (filtering of issues) completed as requested via the elected members.

Web development of 1916 Commemorative Site completed for internal review.



	Objective 4: Develop and maintain appropriate communication channels that enable proactive citizen engagement 

	Preparation of External Communications Strategy; Annual Report 2014; and Annual Service Delivery Plan

	Objective 5: Support staff and organisational development and performance through the implementation of best practice in Human Resource Management

	· Health & Safety Report to Senior Management Team and Procedure for Statutory Inspections agreed 

· Preparation for four placements within the Graduate Recruitment Programme underway

· Indoor Workforce Plan – all appointments near completion 

· Preparation and consultation on Outdoor Workforce Plan ongoing

· 155 Gateway Participants in employment in SDCC, reflecting 32 new starts in March

· Preparation of Training Plan for 2015 
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