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1. Introduction

The appointment of South Dublin County Council’s current Audit Committee was ratified by the Council at its meeting held on 22nd September 2014. The term of the committee is concurrent with that of the elected Council and will terminate on 31st May 2019.   

The Local Government (Audit Committee) regulations 2014 require the audit committee to submit a report to Council and the Chief Executive within three months of the end of the year on its activities and findings in the previous calendar year. This annual report is also to include the committee’s assessment of its own effectiveness and performance in so far as it relates to the work programme agreed by the Council.

The 2014 annual report reflects the activities of the current Audit Committee since its inauguration in September 2014 and reference is also made to the outgoing Audit Committee whose term of office terminated in May 2014.

2. The Role of the Audit Committee

The Audit Committee is part of the governance framework in the organisation and provides an independent assessment of the activities of management in relation to the control environment, risk management, financial reporting, financial management and internal audit. By reporting directly to Council the committee maintains its independence from the executive.
3. Chairman’s Report

This is the first annual report of the current audit committee to the elected members of South Dublin County Council and the Chief Executive. Our aim over the term of the committee is to contribute to enhancing the corporate governance structure in place in South Dublin Council. This report reflects the work undertaken by both audit committees as referred to above in 2014.

The current committee met on three occasions during 2014 since its inauguration on the following dates to execute its work programme:

· 29th September (Inaugural Meeting)

· 28th October

· 9th December

3.1 Audit Committee Meeting 29th September

The inaugural meeting of the Audit Committee took place on the 29th September. The Chief Executive and members of the Management Team gave a valuable briefing to the Committee on an overview of the business, financial position and legal framework within which the Council operates. The Committee also received a briefing in relation to the role and function of Internal Audit.  

3.2 Audit Committee Meeting 28th October & Council Meeting 10th November

A special meeting of the committee was convened on the 28th October and was attended by Mr Richard Murphy, Local Government Auditor who presented the audit of the Annual Financial Statement (AFS) 2013 and auditor’s report.
The Audit Committee considered the AFS 2013 and Auditor’s Report and following this the chair of the committee presented the Committee’s findings at the following Council meeting on the 10th November 2014 which stated:

‘The Audit Committee has taken cognisance of the fact that they are a recently appointed committee and on that basis has noted the audited financial statement and auditor’s report. The committee also noted issues raised by the auditor in his Management Letter, the auditor’s recommendations in relation to those issues and also Management’s responses to the issues raised. The committee has committed to monitoring the implementation of the auditor’s recommendations by Management over a period of time through its annual work programme.’  

Also, the Committee’s work programme to the 31st December 2015 was agreed at the Council meeting of the 10th November. The programme of works takes cognisance of the statutory functions of the audit committee as set out in the Local Government Reform Act 2014 and the committee is satisfied that their responsibilities will be discharged through the implementation of the work programme.  

The Audit Committee’s charter which guides the activities of the Committee was also approved at the Council meeting on the 10th November. The Committee’s standing orders were circulated to Council for their information.

Also at its meeting on the 29th October 2014 the Audit Committee appointed George Kennington as its Chair for the period ending 31st December 2015 to oversee the role and function of the committee and to report on their behalf to Council.

3.3 Audit Committee Meeting 9th December 

At the December meeting of the Committee the Head of Finance presented an overview to the committee in relation to the financial position of the organisation, adopted budget for 2015 and the management of risk within the finance department.   
The committee proposes going forward to request regular briefings from Management to ensure the Committee have an overview on key priority areas and the management of risks in the organisation.

The Committee also received a briefing on Internal Audit in relation to the development of the Strategic Audit Plan. Findings in audit reports presented were also discussed along with actions to be taken by Management to address issues raised.  

3.4 Audit Committee Training

Induction training for Audit Committee members was provided by the Institute of Public Administration on the 3rd October 2014.

Regular briefings by the Chief Executive, Management, Internal and External audit will ensure the Committee is updated with key priorities and key risks of the organisation.  

The training needs of the committee and of individual members will be reviewed on an annual basis and will be reported on to the Chief Executive and to the Council as part of the Committee’s annual report.
3.5 Audit Committee’s Assessment of its Effectiveness & Performance
The Audit Committee’s work programme approved by Council at its October meeting is effective to 31st December 2015. The programme will be reviewed by the Chair and secretary to the Committee on a regular basis to ensure it performs its statutory functions in accordance with the programme.  

The committee will review its effectiveness and performance on the programme at the end of year and will report to Council on its findings as part of its 2015 annual report at its meeting in March 2016.

4. Outgoing Audit Committee 2009 - 2014

For the purposes of reporting in the calendar year of 2014, we understand that the outgoing Audit Committee met on one occasion on the 12th March. The minutes of the meeting record the following business took place:

· The Committee was addressed by the County Manager who acknowledged the work undertaken by the outgoing Committee during their term of office. The Manager thanked the Committee for their time and commitment and referred to the importance of the role of the Committee in the governance framework. The Manager also referred to the establishment and role of the National Oversight & Audit Commission which will provide an independent scrutiny of the local governance performance.

The outgoing Chair thanked the Manager and his staff and the staff of the Internal Audit Unit for their contribution and support over the life time of the Committee.

· The Director of Housing, Social & Community Development presented an overview of the Housing function and key risks 

· Internal Audit Plan 2014 was endorsed by Committee

· The Chair requested that any views in relation to the draft new audit committee regulations to be sent to Internal Audit for forwarding to the Department of Environment, Community & Local Government.

5. Conclusion

The Committee was recently formed and has established its governance framework to assist in executing its duties in line with its statutory obligations. The Committee will be better placed to report next year on its consideration and findings in the exercise of its duties and functions having completed its first full year’s work programme.  

The Committee has not been advised by Management of any materially adverse instances occurring in the financial and operational management of Council activities and has nothing to report to the Council arising from its own work during its three month term of office in 2014.

On behalf of the Committee we wish to thank the Chief Executive and his staff for their cooperation and support during the Committee’s term to date. We would also like to thank the secretary to the Committee and the staff of Internal Audit for their support and work during the year. I would also like to take this opportunity to thank the members of the Audit Committee for their commitment and look forward to working with them over the term of the Committee.

6. Audit Committee Members and Record of Meeting Attendance
	Name
	Background

	George Kennington (Chair)
	Partner Audit Department with Crowe Horwath 

	Ann Horan
	Former Chief Executive at DCU Ryan Academy. Retired December 2014

	Eilis Quinlan
	Principal at Quinlan & Co Accountants and Tax Consultants

	Dermot Carter
	Director of Finance Tallaght Hospital (AMNCH)

	Cllr John Lahart
	Member of SDCC

	Cllr Dermot Richardson
	Member of SDCC

	Cllr Brendan Ferron
	Member of SDCC


Schedule of attendance at Committee meetings in 2014:

	Elected Members
	September  
	October 
	December 

	Cllr. John Lahart
	Yes
	No
	Yes

	Cllr. Dermot Richardson
	Yes
	No
	Yes

	Cllr. Bernard Ferron
	No
	No
	Apologies

	External Members
	
	
	

	George Kennington
	Yes
	Yes
	Yes

	Anne Horan
	Yes
	Yes
	Yes

	Eilis Quinlan
	Yes
	Yes
	Yes

	Dermot Carter
	Apologies
	Yes
	Yes


____________________

George Kennington

Chair

SDCC Audit Committee
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