FEBRUARY 2015 MONTHLY MANAGEMENT REPORT TO COUNCIL

UPDATE ON ANNUAL SERVICE DELIVERY PLAN
ECONOMIC, ENTERPRISE AND TOURISM DEVELOPMENT
	Objective 1: Maintain a supportive business environment with job creation and retention at its heart

	First meeting of Economic SPC held. Nominees agreed for steering and advisory group for LECP working group on economic/business matters established. LEO approvals committee met on 24th February. 

	Objective 2: Work with enterprise support agencies to increase foreign direct investment in South Dublin County

	Marketing Brochure for Grange Castle Business Park substantially complete. Promotional video commissioned and due for completion before end of February. New website being designed.

	Objective 3: Manage the assets of South Dublin County Council in a way that supports economic development

	Comprehensive review of land availability currently underway in the context of the implementation of the Social Housing Strategy. Assessment of future requirements of industrial land bank also underway. 

	Objective 4: Maximise the contribution of arts, libraries, heritage and the Irish language to quality of life and our tourism experience

	Advisory Committee for Red Line Book Festival established.  A meeting with Fáilte Ireland regarding Red Line Book Festival to be held on 24/2/15

SnaG programme signed off on in conjunction with Communications unit and Aras Chronain. Brochure printed and distributed. Programme to be delivered from 2nd-14th March.

Collation of materials in conjunction with the Architects Dept for the Clondalkin Interpretive Centre in progress.

Planning for inaugural music education programmes in Collinstown Music Education Hub commencing March 2015. 

Administration of Instrument Purchase Scheme to complete end march.
Dates confirmed for application and promotion of Individual Artist Bursary Awards ( Closing date 2nd April) and Annette Halpin Memorial Award for Young Musicians 2015 (Closing date 2nd April).

	Objective 5: Put in place a tourism strategy focussed on new product and brand development

	 Meeting of Tourism Steering Group held on 22nd January. Final draft Strategy will be presented to the Group in mid March to be brought to April Council meeting. 

Expressions of Interest invited for operation of proposed retail opportunity located within Clondalkin Round Tower Visitors Centre ( closing date 20th March). 


LAND USE, PLANNING AND TRANSPORTATION
	Objective 1: Implement an Annual Road Works Programme of maintenance and improvements

	2015 Road/ Footpath Programme has been brought to all Area Committees during February and is on Agenda for March Council Meeting.

Public Lighting Investment and Renewal Strategy will be presented to Councillors in March.  Greenhills Road LED Lighting upgrade now operational.  Longmile Road LED Upgrade will be operational in March

	Objective 2: Maintain a professional planning and development management structure and processes

	County Development Plan – Pre Draft Public Consultation Process completed in February.  Draft Plan currently being Prepared and will issue to Members in Mid May.  

	Objective 3: Promote all modes of transport including walking and cycling to improve the movement of people within and beyond the county

	Works ongoing on cycle facilities at Elmbrook, Ballyowen Roundabout and N4 at Palmerstown.   Contract signed for Tallaght to Templeogue Cycle Scheme – works expected to commence in March. 

	Objective 4 : Invest in Sustainable Communities and Quality of Life Initiatives 

	Village Enhancement Works have commenced in Palmerstown.   Design works and/or Public Consultation Process progressing on all other schemes.  Newcastle will be next Village to start construction.


HOUSING, SOCIAL AND COMMUNITY DEVELOPMENT

	Objective 1 : Put in place a three year programme to supply social housing in the context of the Social Housing Strategy 2020 

	Assessment of land bank completed and presented to Area Committee Meetings.  Further meetings with AHB’s held to establish interest in forthcoming CAS funding call. Return submitted to DECLG on proposed targets for RAS, CAS, Leasing and housing land potential. 

Disability Accommodation strategy at final draft for sign off by Committee 4th March

	Objective 2: Take a leadership role in social inclusion and interagency co-operation 

	LCDC have made decision on SICAP funding tender. Successful tenderer to be notified on 2nd March. High Level Goals of Community element of 6 year LECP finalised and draft community statement prepared for consultation process. Revised Educational Bursary with ITT finalised and agreed at Social and Community SPC. Discussions continuing on funding from Irish Sports Council for a Sports Disability Officer jointly with Kildare County Council Local Sports Partnerships.

	Objective 3: Promote health, wellbeing, recreation and activity to improve quality of life

	Steering Group established to help Tallaght attain “Healthy City” status in conjunction with the HSE finalising project details. HANA final results and analysis due end of May. Preparations for SDCC Health and Wellbeing Week in September underway. Programme for Bealtaine Festival being finalised. New Sports Development Programme near finalisation and agreement with DDLETB


	Objective 4: Facilitate community leadership and development through community engagement and empowerment 

	PPN structure in place and linkage groups indentified. Linkage groups met prior to relevant SPC meetings. 5 St. Patricks Day Festivals across the County progressed and supported by Council. Review of Community Grants and proposal for access to scheme agreed at Social and Community SPC. Proposals on Endeavour Award and Community Initiative Scheme presented to Social and Community SPC and agreed and sub groups set up to progress both initiatives.


ENVIRONMENT, WATER AND CLIMATE CHANGE
	Objective 1: Improve the appearance of our county in the interest of economic development 

	Tree Management Strategy presented to the February SPC.  Working Group set up and Public Consultation will now commence.

National Tree Week in South Dublin on Monday, March 2 at 9.30am in St. Paul’s Secondary School, Greenhills.  The draft policy will be live on the Council’s website from March 2nd. 
Review of the Litter Management Plan presented to the February SPC.  New LMP timeframes agreed.  Agreement to seek to establish a Joint SPC Working group from within members of the Housing and Ec Development SPCS to advance drafting of new LMP.   Draft LMP to revert to May SPC to be followed by 6 weeks public consultation.

Tender for new roads sweeping contract (including improved response times) being drafted.  
Derelict Sites Register being maintained.  9 sites on the Register at end Jan with valuations carried out on 5 sites. 37 Inspections carried out between Derelict Sites and Dangerous Places in January

	Objective 2: Incorporate environmental sustainability in all policy-making and implementation programmes 

	Eastern Midlands draft Regional Waste Management Plan 2015 – 2021 consultation completed 30 January 2015 (No further update available at this time).  

Tender for operation of Ballymount Civic Amenity and Recycling Amenity is under way, published on 19 January 2015.  Closing date for receipt of tenders is Monday March 2nd. 

Approval awaited from the OPW in respect of the Draft Design Brief for the River Poddle Flood Alleviation Scheme.

Tender documents for the appointment of consultant for the detailed design of the Ballycullen Flood Alleviation Scheme being prepared.

Draft Water Services Strategic Plan (25Years) together with the SEA Environmental Report and Natura Impact Statement (NIS) are published on our website at http://www.water.ie/about-us/project-and-plans/future-plans/  submissions by 17th April 2015.

Invitation to public consultation day incl Members for the OPW Draft Flood Maps for the River Liffey from Lucan to Chapelizod and the River Griffeen Wed 4th March Lucan Library www.eastcframstudy.ie.    

Ryan Hanley appointed by IW to carry out detailed design for the Saggart to Leixlip Strategic Watermain Link. 


	Objective 3: Manage our regulatory, licensing and enforcement roles together with the Environmental Protection Agency 

	Continued active enforcement of the provisions of all environmental legislation and regulations with continued legal proceedings. Scheduled Inspections and Audits/Reviews being routinely undertaken on the permitted facilities. 

EPA website updated in line with permits/Certificates of Registration. Control of Animals legislation being actively enforced with regular inspections of horse pound and dog pound, ongoing monitoring of contractual performance and recoupment of monies.

	Objective 4: Maintain and improve our parks and recreation areas to enhance our quality of life 

	Continuation of implementation of playspace programme with 6 playspaces substantially completed and 1 site ready for construction subject to local agreement. There are 14 proposed sites on the 2015 Playground Construction Programme.  Consultations have been commenced on 8 of these sites and we are currently attempting to make contacts with residents in other areas to begin this process.

Review and audit of pitches, pavilions, and facilities in Parks has commenced.

Review of allotments and Community Gardens Strategy has commenced.


ORGANISATIONAL CAPACITY AND ACCOUNTABILITY

	Objective 1: Support local democracy including the policy making and representation role of our Elected Members 

	Commemorations Committee: Local co-ordinator appointed for South Dublin County Council. Public Consultation Plan and web portal to be launched at the end of March 2015

Mayor’s Youth Conference to take place on the 4th March in RUA RED

Review of Standing Orders ongoing with meeting of Group Leaders held 

Review of Membersreps system initiated

	Objective 2: Provide robust financial management, risk management, audit and corporate governance systems

	Strategic Audit Plan 2015-2017 and Annual Audit Plan approved by Audit Committee on 24th February
Participation in Local Government Strategic Procurement Centre working group on Role of Procurement Unit. 1 new regional contract awarded

Receipt of Ethics Declarations by all relevant staff and all Councillors required by February 28th 
2015 Commercial Rate was made on 27th January 2015 and 2015 bills totalling €122.9M were issued for payment in 2 moieties.  The first moiety is payable with immediate effective and the second moiety becomes payable on 1st July 2015. 

	Objective 3: Exploit advances in information and communications technology (ICT) to become more efficient and to improve services for local people

	The design of a Knowledge Management System for the organisation has begun and the Engineering Continuous Professional Development (CPD) staff members are participating in the initial pilot.

Systems hardware readiness in respect of the requirements of the Council’s financial management system (Agresso) upgrade is underway and on target for delivery prior to April 2015.

The Dublinked project of which the Council is a part has recruited its new project manager and a technical officer is currently under recruitment.  Dublinked’s  mission is to encourage the next generation of jobs and companies in the area of urban solutions, by enabling data-driven innovation and promoting Dublin as a world-leader in developing and trialling new urban solutions.

The upgrade of the Council’s Connect Me service, it’s Development Plan Maps, and it’s Planning Application Maps has been completed and is now live via the Council’s website.

The Council continues to progress the piloting of the new national Library Management System.  A data extraction has occurred and training is scheduled to take place.

A website in respect of the Council’s 1916 commemoration has begun development.

	Objective 4: Develop and maintain appropriate communication channels that enable proactive citizen engagement 

	Preparation of Annual Service Delivery Plan underway in visual format for circulation to all households in the County

External Communications Plan in preparation for presenting to April Council Meeting

Review of Customer Care Plan initiated 

Seachtain na Gaeilge Ātha Cliath Theas – Programme of Events to be launched on the 3rd March at 11.30 am in County Library

	Objective 5: Support staff and organisational development and performance through the implementation of best practice in Human Resource Management

	Health & Safety Policy updated and signed by the Chief Executive
126 Gateway participants in place and received Training for working in the Housing, Roads and Environment Departments. Further recruitment to reach our 215 allocation is ongoing.

Appointments under Workforce Planning for indoor staff underway. Preparation of Workforce Plan for Outdoor Staff ongoing.
Roll-out of PMDS across the organisation and development of Training Plan 2015 
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