Monthly Management Report – Update on Annual Service Delivery Plan
Economic, Enterprise and Tourism Development

	Objective 1 

	Maintain a supportive business environment with job creation and retention at its heart 

	First meeting of Economic SPC held. Nominees agreed for steering and advisory group for LECP. Working Group on economic/business matters established. LEO approvals committee met on 20th January. 



	Objective 2 

	Work with enterprise support agencies to increase foreign direct investment in South Dublin County 

	Marketing Brochure for Grange Castle Business Park substantially complete. Promotional video commissioned and due for completion before end of February. 

New website being designed.



	Objective 3 

	Manage the assets of South Dublin County Council in a way that supports economic development 

	Comprehensive review of land availability currently underway in the context of the implementation of the Social Housing Strategy. Assessment of future requirements of industrial land bank also underway. 



	Objective 4 

	Maximise the contribution of arts, libraries, heritage and the Irish language to quality of life and our tourism experience 

	Events Programming for 2015 agreed. Enterprise Week  11th – 15th May planning in progress. Staff training on business reference scheduled for March.  Advisory Committee for Red Line Book Festival established.

SnaG programme signed off on in conjunction with Aras Chronain.

Tender documents for Mobile Library agreed and ready to go to tender.



	Objective 5 

	Put in place a tourism strategy focussed on new product and brand development 

	Meeting of Tourism Steering Group held on 22nd January. Final draft Strategy will be presented to the Group in mid March. Expressions of Interest invited for operation of proposed retail opportunity located within Clondalkin Round Tower Visitors Centre. 

	

	


Land Use, Planning and Transportation 
	Objective 1 

	Implement an Annual Road Works Programme of maintenance and improvements 


	2015 Road/ Footpath Programme being prepared for circulation in February. Public Consultation on 30kph residential speed limit recently concluded with report being prepared for Council consideration. 



	Objective 2 

	Maintain a professional planning and development management structure and processes 



	County Development Pre—draft Public Consultation Report and Special council meetings scheduled for February.



	Objective 3 

	Promote all modes of transport including walking and cycling to improve the movement of people within and beyond the county 


	2015 Sustainable Transport Measures Programme discussed with NTA and awaiting Ministerial Approval. Works ongoing on cycle facilities at Elmbrook, Ballyowen Roundabout and N4 at Palmerstown. 



	Objective 4 

	Invest in Sustainable Communities and Quality of Life Initiatives 



	Tenders received for Village Enhancement Works at Palmerstown. Tenders due for Village Enhancement Works in Newcastle. Road Noise Assessment Consultants appointed and undertaken study across the County

	

	


Housing, Social and Community Development

	Objective 1 

	Put in place a three year programme to supply social housing in the context of the Social Housing Strategy 2020 


	Assessment of land bank completed and being presented to Area Meetings. Meetings with AHB’s held to establish interest and capacity in terms of deliver under the National Social Housing Strategy and the Housing Disability Strategy. 



	Objective 2 

	Take a leadership role in social inclusion and interagency co-operation 


	Evaluation of SIAP funding tenders completed with final report to issue to LCDC in February. Workshop on community pillar of 6 year LECP held. Three meetings with Gardai held on ASB issues.



	Objective 3 

	Promote health, wellbeing, recreation and activity to improve quality of life 


	New Sports Development Programme designed for consideration by SPC. Steering Group established to help Tallaght attain “Healthy City” status in conjunction with the HSE.



	Objective 4 

	Facilitate community leadership and development through community engagement and empowerment 


	PPN structure in place and linkage groups indentified. Arrangements for St. Patricks Day Festival for Tallaght supported and finalised. Events for Lucan Clondalkin progressed. 



	

	


Environment, Water and Climate Change 
	Objective 1 

	Improve the appearance of our county in the interest of economic development 


	Fortnightly grass cutting schedule being devised to commence in March 2015.  Tree Management Strategy under preparation to be presented to SPC in February.  Tender for new roads sweeping contract (including improved response times) being drafted.  Review of Litter Management Plan nearing completion for presentation to SPC in February.  Ongoing enforcing in respect of derelict building and sites.  



	Objective 2 

	Incorporate environmental sustainability in all policy-making and implementation programmes 



	Eastern Midlands draft Regional Waste Management Plan 2015 – 2021 consultation completed 30 January 2015.  Tender for operation of Ballymount Civic Amenity and Recycling Amenity published on 19 January 2015.  Annual Service Plan agreed with Irish Water.  Draft Design Brief for River Poddle Flood Alleviation Scheme submitted to OPW for approval on 9th December.  EPA Drinking Water Report 2013 published 20 January 2015. 



	Objective 3 

	Manage our regulatory, licensing and enforcement roles together with the Environmental Protection Agency 


	Targets for EPA reporting currently being set for 2015.  2015 Service Plan agreed with Food Safety Authority of Ireland.  



	Objective 4 

	Maintain and improve our parks and recreation areas to enhance our quality of life 



	Play Space Programme – Killinarden complete, Rathcoole 90% complete, Knockmitten 70% complete, Ballycragh ready to open.  Detailed audit of all Adult Playing Pitches, pavilions and facilities currently underway.



	

	


ORGANISATIONAL CAPACITY AND ACCOUNTABILITY

	Objective 1 

	Support local democracy including the policy making and representation role of our Elected Members 



	Terms of Reference for Review of Standing Orders agreed and review underway

Commemorations Committee in place and preparations underway for launch of public consultation



	Objective 2 

	Provide robust financial management, risk management, audit and corporate governance systems



	Strategic Audit plan 2015 – 2017 and annual audit plan 2015 agreed by Chief Executive.  Two audits completed.

Issuance of the Code of Conduct for Councillors and Code of Conduct for Employees as appropriate with notices concerning annual declarations as set out in new regulations regarding the Ethics Declarations for Members and Staff which come into effect on 30 January 2015 revoking the Local Government Act 2001 (Part 15) Regulations 2004 (S.I. No. 770 of 2004) 


	Objective 3 

	Develop and maintain appropriate communication channels that enable proactive citizen engagement 



	Internal Communications Plan in place and annual staff briefings by Chief Executive held for all staff.
Social Media Policy finalised and in place.


	Objective 4 

	Support staff and organisational development and performance through the implementation of best practice in Human Resource Management



	108 Gateway participants in place working in the Housing, Roads and Environment Departments. Further recruitment to reach our 215 allocation is ongoing.



	

	


