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HEADED ITEM NO. 8

HEADED ITEM: C. Services Department
MANAGEMENT TEAM PLAN 2015
ECONOMIC, ENTERPRISE AND TOURISM DEVELOPMENT
Place job creation and retention at the heart of our objective to maintain a supportive business environment

· Prepare and implement an Economic Plan for the County as part of the local economic and community planning process (LECP)

· Publish and keep under review a County Jobs Strategy in the context of the LECP

· Develop LEO profile and exposure working with local office presentation, on line presence, libraries and business linkages, including on-line support to business.

· Establish a collaborative network with business, education and enterprise through the opportunity presented by the LECP for research, innovation, training and & development, building on the results of the 2014 economic survey.

· Prepare an Enterprise Support and Development Strategy and an Employment and Skills Development Strategy as part of the LECP
· Establish and maintain retail consultation fora throughout the County

· Develop and commence implementation of an intervention strategy for industrial parks through pilot programmes

· Collaborate with our neighbouring Authorities on the overall economic development of the Metropolitan area in the preparation of the LECP

· Identify trainee, graduate and apprenticeship  opportunities in the sports and hospitality sectors and other business sectors as appropriate across SDCC activities

Work with the Enterprise Support Agencies to increase foreign direct investment in the County

· Review all Grangecastle marketing material and opportunities with IDA Ireland

Manage the assets of the Local Authority in a manner that fully supports Economic Development

· Manage our land bank to support Economic Development and to meet our legal responsibilities
· Examine opportunities for strategic land sales and purchases to facilitate the development of the County

· Where appropriate make land available at market prices to enable social provision eg. schools and health facilities or joint ventures with the private sector to support business development

· Complete records and implement management system to ensure that rental, leasing and licensing arrangements are properly supported

Maximise the contribution of Arts, Libraries, Heritage and the Irish Language to quality of life and our tourism experience

· Develop linkages with Heritage/Libraries/Arts in the County. 
· Ensure that activities and events make best of use of buildings and physical attractions in the County. 
· Complete  design of  Rowlagh Library and examine options for a library hub in Palmerstown  
Commission and implement a Tourism Strategy focussed on new product and brand development

· Progress finalisation and implementation of the Tourism Strategy.
· Ensure the potential  of Grow Dublin Taskforce report are fully exploited 
· Finalise a county heritage and tourism signage strategy 
LAND USE PLANNING AND TRANSPORTATION
Implement a Multi-annual Road Works Programme of Maintenance and Improvements
· Enhance and develop data capture and management across the entire Directorate
· Manage design and advancement of all strategic national and non-national road improvement projects

· Finalise and implement a public lighting renewal, maintenance, and energy saving strategy

· Implement and manage expenditure on the agreed multi-annual road and footpath maintenance programmes

· Develop a footpath repair management and assessment system

· Complete a review of the frontline road maintenance operations in the context of operational efficiency and Workforce Plan
Maintain a professional forward planning and development management structure and processes

· Maintain proactive Preplanning support service
· Manage and Support the administration and implementation of Building Control and Taking in Charge Functions

· Review and streamline the Planning Enforcement process
· Participate on Dublin Housing Supply Task Force Group

· Proactively engage with developers, bond companies, banks, local communities etc. in relation to unfinished and finished housing developments with a view to eliminating the Unfinished Housing Estate List in 2015

· Manage assessment and collection of all development contributions, and develop a Contributions Offset Policy
· Formulate and secure adoption of a new Development  Contribution Scheme

· Continue the review of the County Development Plan and undertake any required variations in the interim together with supporting SEA and AA

· Complete the review of Clonburris SDZ

· Actively promote the Completion of the Revised Adamstown SDZ

· Continue to work with the Department of Education on the selection and Delivery of school sites throughout the County

· Manage the provision of heritage and conservation services across the organisation including the planning control function and the Villages programme

· Prepare and launch a County Biodiversity plan & update the County Heritage Plan

· Manage Roll out of the e-planning service portal
Promote all modes of transport including walking and cycling to improve the movement of people within and beyond the county

· Examine opportunities for the further development of park and ride facilities
· In association with RSO work with the RSA and the Gardai on the implementation of National Road Safety Strategies
· Examine in consultation with the NTA and DTTAS the possibility of consolidating current transport planning initiatives into a county mobility plan

· Continue to progress and manage expenditure on funded NTA STMG project

· In conjunction with SPC and ACM's develop Byelaws for Taxi Stands

· Implement the recommendations of the Lucan and Clondalkin Traffic studies

· Implement the agreed outcome of the ongoing car parking strategy and charges study
· Finalise and implement a county wide speed limits review inc 30kph Residential Speed limit
Invest in Place Making, Sustainable Communities and Quality of Life Initiatives

· Progress the implementation of the County Environmental Noise Action plan with regard to Road Traffic Noise
· Implement Village Enhancement programme as designed by Architects Section
ENVIRONMENT, WATER AND CLIMATE CHANGE
Improve the aesthetic appearance of our County in the interest of its Economic Development

· To implement a planned Public Realm Maintenance and Improvement Programme including scheduled grass cutting

· To Prepare a public realm aesthetics improvement for the approach roads to our county beginning with the N81

· To Develop a Tree Management Strategy in conjunction with the SPC to include an annual Tree Pruning and Replacement Programme

· To maintain the Derelict Sites Register and implement the provisions of the Derelict Sites Act and Sanitary Services Act in relation to Dangerous Buildings

· To review and implement a scheduled street cleaning programme

· To prepare in conjunction with the SPC and implement a revised County Litter Management Strategy

· Fully participate in the implementation of the villages renewal programme in conjunction with other departments. 

· To introduce a Roundabout Sponsorship Scheme

Incorporate the principal of environmental sustainability in all policy making and implementation programmes

· To prepare and implement a Climate Change Adaptation Strategy 

· To implement the Regional Waste Management Plan 2015 – 2021 once adopted 
· To plan and implement the closure and aftercare issues arising at Arthurstown and other historic landfill sites. 

· To work with Irish Water on the delivery and improvement of a sustainable water supply, conservation  and waste water collection systems

· To develop and maintain the Surface Water Collection System

· To collaborate with the Office of Public Works on the implementation of a Flood Risk Management Plan for the County.

· To implement of the River Basin District Plans and associated programme of measures

Manage our regulatory, licensing and enforcement roles in conjunction with the Environmental Protection Agency (EPA)

· To provide a pro-active waste enforcement service.

· To collaborate with the EPA on all aspects of waste licensing

· To Monitor and enforce all of our environmental Regulations and  By-laws to protect our natural environment including our rivers and lakes

· To carry out our obligations under the Control of Horses and Dogs Legislation.

· To conduct a review of burial ground provision in terms of capacity, cost recovery and future issues. 

· To support and enhance our Environmental Education Awareness Programmes.

· To fulfil our contractual obligations with the Food Safety Authority of Ireland.

· To continue to progress major emergency planning in conjunction with the Principle Response Agencies both locally and in the Eastern region

· To continue to fund and improve where possible our Fire and emergency services

· To Protect good air quality standards in accordance with EU Air Quality Directives 

· Work with Roads Department to implement the Dublin Noise Action Plan and associated regulations. Put in place an agreed Programme of Measures

Maintain and improve our parks and recreation facilities to enhance our quality of life.

· To carry out a review & audit of pitch allocations and usage 

· To maintain our regional and local Parks to the highest possible standard and provide for their expansion where possible

· To continue to roll out the provision of circa 50 play spaces over 5 years throughout the County.

· To expand the current Allotment Schemes

· To participate in the County Tourism Strategy 

· Audit current Parks & Open Spaces provision including associated pavilion facilities.
· To evaluate in conjunction with other departments the current depot structure and outdoor WFP with a view to rationalisation where possible. 

HOUSING, SOCIAL AND COMMUNITY
Plan and implement a Multi-Annual Programme of housing supply and management initiatives in the context of the Social Housing Strategy 2020

· Carry Out an assessment land bank, present to area committees and progress through Part 8

· Meet and develop delivery approach with the Housing Agency, DECLG and AHBs

· Implement the regional homelessness strategy through Dublin Homeless Regional Executive and DCC as lead authority

· Finalise the Housing Strategy for people with disabilities in Qtr 1 2015

· Review all aspects of current housing management maintenance including IT systems. 
· Progress the accommodation programme with Traveller Groups, LTACC and DECLG. 

· Continue to improve accessibility and use of the Choice Based Letting Scheme. Develop an online system for Mutual Transfers.  
Take a leadership role in social inclusion and interagency co-operation
· Develop a new approach to ASB and Estate Management embedding Health and Wellbeing actions.
· Continue to promote social inclusion through the well established Social Inclusion Week and projects in place and planned.

· Progress actions of the individual work plans within the Age Friendly County and Children’s services committees
· Develop structure for reporting to LCDC on work of JPC, CSC, LSP and Healthy City Tallaght Steering Group.

· Prepare in conjunction with the LCDL a six year local Economic and Community Plan
· Facilitate the preparation and implementation of a Joint Policing Committee Strategy for the county
· Develop a Policy of improving health and wellbeing and the quality of life of citizens and prioritising where relevant areas of deprivation
· Develop Community Centre Network and provide relevant training programme on governance.
Promote Health, Wellbeing, Recreation and Activity as a basis for improved quality of life

· Steering Group on the Healthy City initiative /strategy to be established and Communication plan to be put in place.
· Hold a Health and Wellbeing Week in 2015 highlighting all activities, projects and plans of Sports, Social Inclusion and Community teams. 
· Examine the potential for the development of a Regional Sports Strategy with neighbouring Dublin authorities.
· Examine further potential uses of Tallaght Stadium and progress where possible.
· Develop integrated sports work programme with Local Sports Partnership and Sports Recreation Office

· Initiate an external review of leisure centres with a view to maximising their potential
Facilitate Community Leadership and Development through Community Engagement and Empowerment

· Continue registration of PPN to ensure best practice of communication with groups and organisations.
· Continue to support the work of Local police Fora.
· Review the community grants scheme through the  SPC in early 2015

· Develop and publish and annual festival and events guide.
· Establish an Endeavour Awards Scheme through the SPC for implementation in 2015.
· Finalise Template for Community Centre activity Mapping and set up Community Centre Network to enable collaboration and sharing of ideas and initiatives.
· Work with colleague departments to channel all community consultations through the PPN structure.
ORGANISATIONAL CAPACITY AND ACCOUNTABILITY
Support local democracy including the policy making and representation role of our Elected Members 

· Develop and deliver a structured training programme for Councillors as agreed with the CPG Training sub-group

· Explore web-casting council meetings as a mechanism promoting citizen engagement

· Support the Commemorations Committee and the delivery of its work programme

· Manage and track the performance of the Members Representation  System

· Provide the necessary office and administrative support to the Office of Mayor of South Dublin

· Ensure all Council meetings are properly serviced with provision of comprehensive and timely information and documentation of all proceedings

· Review the current approach to the maintenance of the Register of Electors in light of new technologies and effective communication strategies

Provide robust financial management, risk management, audit and corporate governance systems
· To monitor and report on income and expenditure against budget for the 2015 Revenue budget and the 2015 capital programme.

· To support, enhance and report on timely corporate income billing, state and agency recoupment and debt management across the organisation.  
· To prepare the Rate Book and issue the commercial rate bills, in accordance with statutory provisions, at an early date in 2015 in order to maximise cashflow and support debt collection.
· To facilitate the continuous review of the Corporate Risk Register and review the insurance portfolio in line with the risk identified by departments.

· To support and enhance cashflow, treasury management and financial management best practice within the organisation.  To support the implementation of treasury management policy as prescribed by the national shared service framework.

· To promote and support the core VFM principles of efficiency, effectiveness and economy in all corporate activities. 
· To facilitate and manage the 2016 Budget Strategy consultation process including the LPT variation procedure.
· To prepare the 2014 annual accounts for audit in compliance with the prescribed format and the December 2014 LA Accounting in Ireland Code of Practice and Accounting Regulations.

· Support the Audit Committee in the carrying out of its functions and develop and implement the annual audit plan 
· Review the implementation of the declaration of interest / code of conduct policy governance arrangements 

· Manage the roll-out and implementation of the national HR Payroll Shared Service.

· Identify, support and track our participation in all national / regional shared service initiatives

· Develop and co-ordinate implementation of the corporate Procurement Plan and support the Procurement Steering Group
To fully exploit Information and Communications Technology (ICT) innovation in the interest of operational efficiency and citizens services 

· Support, develop and enhance the Council's ICT Infrastructure, Applications and Connectivity as needed. Continue to support the development of the Council's fibre infrastructures. Update of Server Systems. 

· Update the desktop office software real estate 

· Conclude preparation and begin implementation of an ICT plan consistent and supporting other organisational objectives (Corporate plan, Communications Plan, etc.) 

· Review and redevelop the Council's Intranet site as necessary 

· Provide for a redesign of the council's web presence SDCC.ie 

· Develop an Intranet statistics page 

· Conclude pilot/prototype knowledge management project with engineering staff under the auspices of CPD 

· Support and facilitate the implementation of shared HR, Payroll Core and Agresso. 

· Provide for the technical implementation of the National Library Management System (LMS). 

· Continue  the Council's interaction with the Dublinked project. 

· Build upon the previous development of Project initiation Procedures, Review Capital Projects and other project based Systems of operation. 

· Standardise GIS Infrastructure. Deploy datasets to the Dublinked Project. Develop GIS retail dataset in support of economic development and finance. Provide interactive mapping in the form of the Oasis intranet portal and connect me public portal. 

Develop and maintain appropriate communication channels that enable proactive citizen engagement 

· Develop, implement and measure performance of an External and internal Communications Strategy and a Corporate PR Campaign Calendar 
· Prepare all corporate publications including the Annual Service Delivery Plan and Annual Report
· Review the Customer Action Plan including customer service standards

· Develop and Implement a Social Media Policy

· Review Council services and communications to improve their design in line with principles of accessibility and equality

· Co-ordinate implementation of the corporate Irish language scheme
Support staff and organisational development and performance through the implementation of best practice in Human Resource Management

· Implement an organisational wide Health and Safety Management System

· Develop and implement a human resource strategy to identify current and future human resource needs to achieve organisational goals 
· Develop the Workforce Plans for the outdoor and libraries staff, establish a Workforce Plan Consultative Forum, and review all Industrial Relations consultation structures

· Review and update all HR Policies and work with IT to introduce a user-friendly online system to ensure staff receipt of same
· Develop  a Graduate Recruitment Programme and an Apprenticeship Programme

· Support implementation of labour activation measures
· Develop and implement an Occupational Health and Staff Welfare Programme

· Review the Attendance Management Plan and ensure its widespread communication and enforcement to achieve 3.5% sick leave target set by DOECLG

· Develop, promote and implement a Staff Recognition Programme

· Ensure implementation of the Performance Management Development System and develop , co-ordinate and track delivery of the annual Training and Development Plan 
· Develop and ensure implementation of Staff mobility and tempory acting policies 
· Ensure all obligations under Child Safeguarding legislation are fulfilled through policy development, training and awareness raising, and monitoring activity
· Develop the Diversity, Equality and Access agendas 
· Develop a continuous business improvement approach to change management and provide appropriate support training to this end. 
· Co-ordinate the identification and compilation of all local and national service indicators for reporting on our performance in corporate publications and communications as appropriate
· Ensure the proper management of council facilities and the appropriate transfer of responsibility and records for all property management licenses and leases to Development Department 
· Review and ensure full implementation of an Archiving Policy for the proper management and care of local records and archives

ARCHITECTS DEPARTMENT WORKS PROGRAMME
Advance the design planning and tendering of the following projects/ programmes 
· Villages Initiative (Part 8 / Tenders)

· Housing Programme (Masterplan / Part 8 / Tenders)

· Round Tower Visitor Centre and Garden, Clondalkin (Tenders / On Site)

· Public Library at Rowlagh (Tenders / On Site)

· Pavilions programme   (Part 8 / Tenders)

· Templeogue House (Feasibility / design)

· New Stand Tallaght Stadium ( Expressions of Interest)

· Equine Project, Clondalkin (Part 8 / Feasibility)

· Lucan Sports Centre Extension (Feasibility / Part 8).

· Existing Tymon Library – Roof Repairs ( Tender)

· Blue Canopy at High Street – Public Realm Proposal (Tenders)

· Transport Interchange, Tallaght (Part 8).

· Grange Castle (Conservation Study and Review) and canal-side outbuildings (Masterplan and Feasibility / Part 8).
· Tourism infrastructure projects emanating from the tourism strategy.(feasibility/design)
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