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MISSION STATEMENT

“To make our county the best possible place in which to live, work and do business”.
Foreword and Plan Structure 

It is our great pleasure to introduce the corporate plan for South Dublin County Council for the next five years. The plan was prepared following consultation with all our stakeholders as set out in Appendix 2 and has taken account of current national and local policy relevant to local government. 

The plan content reflects the cautious optimism of an area emerging from recession while sharing a collective ambition for the future with our citizens.
This corporate plan is intended for public use and as such has been presented in a format that will hopefully be easily understood.

In the first instance the plan sets out the overall aim of the organisation in terms of its mission statement. This is what we want to help achieve for our county and what we would like it to be recognised for. 

This council will set about its day to day work driven by the core values outlined in the plan and will at all times be mindful of the principle themes of Economic Development, Quality of Life, Quality service, Sustainability, Inclusiveness and the need for Innovation.

This mission will be pursued by trying to realise a number of related objectives and supporting strategies which are laid out under each work division of the council. The organisational capacity objectives will be the responsibility of the entire organisation. 

Each year following the adoption of the budget by the council the executive will prepare its annual team plan based on the objectives of this plan with specific deliverables outlined each year. Likewise individual staff members will have their workload and objectives set in this context.

Each year every household will receive an annual service plan detailing our commitments and plans for the year ahead based on this corporate plan.

The plan concludes with a diagrammatic overview of the plan implementation, monitoring and review processes. This is important as the plan is likely to need changes during the next five years to reflect changes in organisational requirements, government policy or resource requirements. The annual process will conclude each year with an annual report setting out the achievements of that year and measuring progress. This progress will be reviewed by the elected members at the end of each year prior to the publication of the annual report.
We invite all citizens to engage with this ongoing planning process for your county 
Mayor of South Dublin County                               Chief Executive 

South Dublin County Council                                                                                              

Profile of South Dublin County 

South Dublin County Council was established in 1994.  It covers an area of 222.7 sq km and is home to 265,025 citizens residing in 97,228 homes.  The County has experienced population growth of 11% in the period 2002 to 2011, relative to a growth rate of 13.4 % in the Dublin region generally.  South Dublin County has a relevantly young population exceeding the national average in all age groupings up to age 45.  

The County has a diverse economy of six thousand five hundred businesses and a likewise diverse population embracing some one hundred and twenty nationalities.
The Elected Council comprises forty Members across six electoral areas.  In addition to serving as a platform for local democracy the Council is mandated to provide a broad range of services including housing, roads, walking and cycling routes, parks and playgrounds, libraries, sports facilities, litter control, arts facilities, enterprise units, fire services and community supports.  

The delivery of these services is the collective responsibility of the Elected Members and the executive.  Elected Members exercise their authority through “reserved functions” which include the adoption of all major policy and operational programmes including the County Development Plan, the Annual Budget, the Corporate Plan, all building programmes referred to as the Capital Programme, the making of bye-laws, and the setting of rates and Local Property Tax.  

The day to day operational decisions are a matter for the Council Executive but must have regard to the policy direction determined by the Elected Members typically executive decisions include all staff matters, planning decisions, housing allocations, budgetary control, and asset management.  

The Council is assisted in its policy making by six Strategic Policy Committees, membership for which is drawn from the Council membership and sector representatives in such areas as business, farming, environment, community and trade unions.  Collectively the Chairs of the Strategic Policy Committees, the Mayor and the Chief Executive form the Corporate Policy Group which has legal responsibility for the preparation of the Annual Budget and the preparation and ongoing monitoring the Corporate Plan.  

The Council has structured links with the community and voluntary sector through the operation of the Public Participatory Network.  It also facilitates the operation of the Local Community Development Committee which has governance and oversight responsibilities for community expenditure from national sources.   
Core Values 

Irrespective of the work area the members and staff of South Dublin County Council will be guided by and are committed to the following core values in their everyday activities.

Value for Money 

Resources will be deployed in a manner that maximises operational efficiency in the interests of value for money and will be subject to ongoing assessment and performance evaluation.

Accountability and Transparency 

South Dublin County Council will respect its democratic mandate through ongoing open informative communication with its citizens including transparency in decision making.

Quality Service 

South Dublin County Council is committed to quality service in terms of accessibility, courtesy, consistency, impartiality and responsiveness. It will operate a citizen’s charter including a complaints and redress system to underpin this commitment.

Sustainability 

All actions of the council will be taken with sustainability in mind including sustainability in financial, environmental, community and socio – economic terms.

Inclusiveness, Equality and Accessibility  

In the design and delivery of services priority will be given to ensuring active citizen engagement with particular emphasis on social inclusion, equality of access and opportunity and the needs of the most vulnerable in society.

Innovation, Creativity and Diversity 

In our approach to service delivery and problem solving we will encourage innovation, creativity and diversity of approach within the organisation and among our stakeholders.
Cross Cutting Themes 

In addition to the core values that will guide our everyday operations there are a number of much broader cross cutting themes which clearly emerged during the corporate plan consultation phase. These themes have influenced the nature and emphasis of the higher level objectives of this plan and are relevant across a number of policy areas: 

Economic Development 

Economic development is at the heart of everything we do. It embraces community development, employment creation, equality of opportunity, social equality and all that contributes to our quality of life.
Quality of Life – Health and Wellbeing 
The health and well being of our citizens is a measure of our success as a society. As a local authority we are well positioned to influence physical and mental wellbeing in terms of social inclusion, recreation provision, library services, employment creation, housing supply and community supports. 
Social Inclusion 

Equality of opportunity and access to opportunity are central to any just society. Social inclusion and integration programmes for Travellers, the elderly, migrants, disabled people and particularly those less well off will remain central to all policy determinations.  
Citizen Engagement 

Local government to succeed must be understood and must involve its citizens in developing a shared vision for our future. As in the preparation of this plan consultation and engagement will remain a fundamental part of all projects and programmes.
Collaboration with Others 
The local authority cannot deliver this plan on its own. It will draw on the assistance of it stakeholders in the community and voluntary sector, business, government and beyond to help deliver the best possible outcomes for everyone.
Operating Environment 

The operating environment for South Dublin County Council is regulated, political, dynamic, under constant public scrutiny and subject to change. Nevertheless it is important to examine in outline the potential factors which are likely to impact on the organisation’s capacity to deliver on its objectives.

External Environment 

The following external factors in so far as they are predictable are likely to present challenges in the immediate future:
· Legal – the increasing complexity of the legal and regulatory environment in the context of EU regulation, risk and governance and health and safety legislation among others.
· Financial - the ongoing financial constraint as the economy emerges from recession, the introduction of water charges and property tax will impact significantly on budgetary decision making and financial capacity.
· Political – local government has ongoing responsibility for the implementation of government policy in a range of diverse areas including housing, the national spatial strategy, smarter travel, climate change, waste management etc. 

· Socio – Economic – improving economic circumstances, changing demographic profiles, emigration trends, housing and planning challenges and associated consumer demands all have substantial implications for resource allocation and demands.
· Technology – an ongoing awareness of technological advances and practices including online service provision, social networking and Mobile Apps is fundamental to operational efficiency and customer expectations. 
· Public expectations – Economic lessons learned from our recent past and the introduction of local property tax and water charges has led to increased demands for visibility around resource allocation and performance which must be addressed.
Internal Environment 

Critical to the delivery of this corporate plan will be organisational capacity which will be heavily influenced by the following factors:

· Workforce Planning – ongoing organisational restructuring and workforce adjustments will be required to meet current expectations, emerging trends and address affordability. 

· Reform Delivery – the delivery of the reform agenda including “putting people first”, the establishment of Irish water, local Enterprise offices and Local community development structures is a significant challenge in the context of a reducing workforce.

· The Efficiency Agenda – notwithstanding the very significant efficiency gains made in recent years there remains a continued emphasis on shared services, procurement and ICT innovations to deliver further efficiencies.
· Performance Measurement –public disquiet with resource allocations and the introduction of the local property tax require a clear framework for performance measurement and reporting which will be developed in conjunction with the recently established National Oversight and Audit Commission.
· Staff Support – staff cutbacks, the recruitment embargo and pay cuts together with the requirement to do more with less are all likely to impact on staff morale which must be recognised and support structures put in place.
Economic, Enterprise and Tourism Development
Place job creation and retention at the heart of our objective to maintain a supportive business environment.  

· Publish and keep under review a County Jobs Strategy. 

· Expand the roll of the Local Enterprise Office as a one stop shop for all business. 

· Establish a collaborative network with business, education and enterprise support agencies to explore innovation, research and development opportunities.
· Prepare an Employment and Skills Strategy focussing on the alignment of current and future skills needs with existing education and training opportunities.
· Prepare an Enterprise Support and Development Strategy for the County. 

· Establish and maintain retail consultation Fora throughout the County. 

· Explore with businesses appropriate strategies for the revitalisation of dated and partly unoccupied Industrial Parks. 
· Collaborate with our neighbouring Authorities on the overall economic development of the Metropolitan area.
· Prepare and implement an Economic Plan for the County as part of the local economic and community planning process. 

Work with the Enterprise Support Agencies to increase foreign direct investment in the County 

· Actively market Grange Castle International Business Park in conjunction with IDA Ireland.  

· Maintain and improve the supporting infrastructure for Grange Castle including road, water, energy and broadband services. 
· In the context of future demand and potential opportunities arising, seek to expand the footprint of Grange Castle Business Park.
Manage the assets of the Local Authority in a manner that fully supports Economic Development

· Manage our land bank to support Economic Development and to meet of our legal responsibilities. 
· Examine opportunities for strategic land sales and purchases to facilitate the development of the County. 

· Where appropriate make land available at market prices to enable social provision eg. schools and health facilities or joint ventures with the private sector to support business development, 

· Ensure that rental, leasing and licensing arrangements are supported by an appropriate management system
Maximise the contribution of Arts, Libraries, Heritage and the Irish Language to quality of life and our tourism experience 

· Make best use of our culture infrastructure to enhance our quality of life and to aid economic development.
· Continue to place our Libraries at the centre of culture, life long learning and community interaction. 

· Develop a better understanding of and further promote the history and heritage of our County for citizens and tourism visitors alike. 

· Invest further in our culture, library and heritage infrastructure as needs are identified and resources allow. 

Commission and implement a Tourism Strategy focussed on new product and brand development
· Implement the findings of the Tourism Strategy including the funding of new product development and infrastructure.
· Develop a Marketing and Branding Strategy for the County. 
· Roll out a Countywide Tourism and Heritage Signage Programme. 
· Work with Fáilte Ireland and the “Grow Dublin Tourism Taskforce” to further tourism initiatives within the County.
· Collaborate with the environment division on improving the aesthetic presentation of the County. 
Land Use, Planning and Transportation 
Implement a Multi-Annual Roads Works programme of maintenance and improvements 

· Work with the National Transportation Authorities on the progression of Strategic Transport Projects. 
· Review on an on-going basis speed limits Countywide. 

· Prepare a Public Lighting Renewal, Maintenance and Energy Savings Strategy.
· Prepare a Management Plan for the future direction of our Traffic Management Centre. 

· Implement an Annual Roads Safety Strategy.
· Implement a Multi-annual Road and Footpath Maintenance and Improvement Programme.
· Complete the review of the car-parking and charging regime. 
· Review and improve signage on a countywide basis.
To maintain a professional forward planning and development management structure and processes 

· Complete the review of the County Development Plan and the Adamstown and Clonburris Strategic Development Zones. 

· Maintain a proactive preplanning support service. 
· Establish a construction economics and planning data unit to enable ongoing reporting and analysis of planning and construction activity. 

· Manage and maintain the planning enforcement and building control functions.
· Prepare a County Biodiversity Plan and review the County Heritage Plan. 
· Fully participate in the development and implementation of the Regional Spatial and Economic Strategy. 

· Introduce online planning services. 
· Encourage and facilitate excellence in design in conjunction with the Architectural Services Department.
Promote all modes of transport including walking and cycling to improve the movement of people within and beyond the county 

· Prepare in conjunction with the National Transport Authority an Integrated County Mobility Plan 
· Work with the National Transport Agencies to provide for all modes of transport in the interest of a more physically connected County. 

· Examine options for future Park and Ride opportunities. 

· Progress the River Dodder Valley Greenway Project. 

· Work with the Community Department to develop initiatives aimed at encouraging cycling to school. 
· Complete traffic management studies/audits in our urban centres to inform corrective action. 

· Support and facilitate the expansion of the Dublin Bike Scheme.
· Locate a transport hub at the Tallaght LUAS Terminal. 

Invest in Place Making, Sustainable Communities and Quality of Life Initiatives

· Implement the Villages Renewal Programme.
· Prepare Village enhancement and public realm renewal projects to improve the quality of our urban environment. 

· Work with other departments to determine need for and enable provision of social infrastructure such as schools, sports and community facilities. 

· Ensure quality of life considerations are at the centre of all planning policy and decision making. 

Housing Social and Community Development 

Plan and implement a Multi-Annual Programme of housing supply and management initiatives in the context of the Social Housing Strategy 2020

· Maximise opportunities under the Social Housing New Build Programme through site identification and advanced planning. 

· Work with approved Housing Bodies, the Private Rental Sector and potential joint venture partners to provide as many social housing units as possible. 
· Implement with the other Dublin Local Authorities the Regional Homelessness Strategy.
· Review and improve where possible our Housing Management and Maintenance Programmes and structures. 

· Implement the Traveller Accommodation Programme.
· Continue to implement continuous assessment and our Choice Based Letting Scheme. 

Take a leadership role in social inclusion and interagency co-operation 

· Implement our integration and Social Inclusion Strategies. 
· Continue to support our Age Friendly County and Children’s Services Committees.
· Establish the Local Community Development Committee as the principal focus of interagency co-operation. 
· Facilitate the preparation and implementation of a Joint Policing Committee strategy for the County. 
· Ensure local authority community funding is targeted to counteract social inclusion. 
· Continue to promote social inclusion through the well established Social Inclusion Week. 
· Make best use of our community centres to improve access to services, information and social networks.
Promote Health, Wellbeing, Recreation and Activity as a basis for improved quality of life 

· Work with the Health Services Executive (HSE), and the Institute of Population Health on pilot initiatives associated with the Healthy Ireland Strategy.
· Continue to promote Health and Wellbeing Week throughout the County. 
· Prepare and implement an Annual Sports and Recreation Participation Programme to increase activity levels among all ages and abilities. 
· Maximise the potential of Tallaght Stadium as a focal point for activity and recreation. 
· Finalise a full audit of community and recreation facilities within the County and work with other departments to meet any deficiencies identified. 
· Continue to finically support our Sports Development Officer Programmes across all sporting categories. 
· Make best use of our leisure facilities to support this objective. 
Facilitate Community Leadership and Development through Community Engagement and Empowerment
· Establish and facilitate the operation of the Public Participatory Network. 
· Continue to support the operation of the Local Policing Fora
· Review our community grants to ensure they support this objective. 

· Promote civic responsibility and pride of place initiatives like Tidy Towns, local Festivals and Community Improvement Projects. 
· Recognise community achievement through the establishment of an Endeavour Awards Scheme.
· Make best use of our Community Centres to support this objective. 
· Work with colleague departments to ensure that all policies and programs are supported though community consultation. 

Environment, Water and Climate Change 

Improve the aesthetic appearance of our County in the interest of its Economic Development
· Implement a planned Public Realm Maintenance and Improvement Programme including scheduled grass cutting. 
· Improve the visual appearance of the approach roads to our county through landscape improvements. 

· Expand our annual Tree Pruning and Replacement Program.
· Implement the Derelict Sites Act.
· Implement a scheduled Street Cleaning Program. 

· Prepare and implement a revised County Litter Management Strategy. 
· Introduce a Roundabout Sponsorship Scheme.
Incorporate the principal of environmental sustainability in all policy making and implementation programs 

· Prepare and implement a Climate Change Adaptation Strategy. 
· Implement the Regional Waste Management Plan. 

· Work with Irish Water on the delivery and improvement of a sustainable water supply to all homes. 

· Continue to implement our Water Conservation Programme.
· Collaborate with the Office of Public Works on the implementation of a Flood Risk Plan for the County. 
· Work with colleague authorities on the implementation of the Eastern River Basin District Plan. 

Manage our regulatory, licensing and enforcement roles in conjunction with the Environmental Protection Agency (EPA)
· Continue to provide a pro-active waste enforcement service. 
· Collaborate with the EPA on all aspects of waste licensing. 

· Monitor and enforce all of our environmental Regulations and  By-laws to protect our natural environment including our rivers and lakes. 
· Carry out our obligations under the Control of Horses and Dogs Legislation. 

· Continue to support our Environmental Education Awareness Programs. 

· Fulfil our contractual obligations with the Food Safety Authority of Ireland. 

· Continue to fund and improve where possible our Fire and emergency services. 

Maintain and improve our parks and recreation facilities to enhance our quality of life 

· Maintain our regional and local Parks to the highest possible standard and provide for their expansion where possible. 
· Work with other departments to make best use of our recreation facilities in the interest of health and well being. 

· Implement our Playground Provision and Expansion Program.
· Examine opportunities to extend our current Allotment Schemes.  

· Examine in conjunction with the Economic Development Department commercial opportunities in our Regional Parks. 
Organisational Capacity and Accountability 

To support local democracy including the policy making and representation role of our Elected Members 

· Provide an ongoing training programme for the Elected Members. 
· Support local democracy through appropriate communication, consultation and feedback structures with citizens. 
· Manage and maintain a Members Representation System. 
· Provide the necessary office and administrative support to the Office of Mayor of South Dublin. 
· Fully support and maintain the policy making, governance and oversight roles of the Elected Members.
· Maintain the Register of Electors. 
To provide robust financial management, risk management, audit and Corporate Governance Systems 
· Implement appropriate budgetary controls across all Revenue and Capital Spending Programmes. 
· Ensure appropriate debt collection and income maximisation policies and structures are in place. 
· Maintain an internal audit function and fully support the External Audit and Audit Committee roles. 

· Maintain and regularly review the Council’s Risk Register.  
· Continue to use best practise in cash flow, treasury and financial management. 

· Maintain “Value for Money” as a core organisational objective. 
· Maintain and support the legal services function.
To fully exploit Information and Communications Technology (ICT) innovation in the interest of operational efficiency and citizens services 

· Ensure our ICT infrastructure and support services are fit for services. 
· Prepare an ICT strategic plan for the organisation.

· Facilitate internal communications using intranet technology.

· Expand our existing range of E-Services where possible and generally support citizen service initiatives.
· Facilitate the development of performance monitoring and reporting. 
· Develop and implement a Social Media Policy. 

· Design a Knowledge Management System for the organisation. 

· Exploit ICT to pursue value for money in the context of data management, transaction reduction, shared services and more efficient business process services. 

· Support project management throughout the organisation. 

· Maximise the use of GIS technologies to for the collection and management of spatial Data throughout the organisation.

Develop and maintain appropriate communication channels that enable proactive citizen engagement 

· Design and implement an Internal and External Communications Strategy.  
· Publish an Annual Service Delivery Plan. 

· Work with all other Departments to support appropriate consultation and citizen engagement models. 
· Review our Customer Action Plan including customer service standards. 
· Use Social Media, Web Services, Newsletters, and community networks to disseminate information and key messages. 
· Continue to try to make the organisation more accessible to all of our stakeholders and citizens. 

· Oversee the implementation of the Irish Language Scheme. 

· Oversee the implementation of our Literacy Friendly Strategy. 

Support staff and organisational development and performance through the implementation of best practice in Human Resource Management

· Implement an organisational wide Health and Safety Management System. 
· Complete and implement an organisational wide Work Force Planning exercise. 

· Introduce an organisational wide Occupational Health and Staff Welfare Programme. 
· Support innovation and creativity through the introduction of a staff recognition programme.
· Implement the Performance Management Development System (PMDS) and Competency Framework together with the necessary staff training.
· Support staff mobility, development and career progression through appropriate policies.

· Improve staff engagement and communications structures in conjunction with the PMDS process. 

· Support diversity, equality and human rights including the development and implementation of supporting policies.
· Develop and support a culture of continuous business improvement and change management. 
· Collate and report on Performance Indicators in conjunction with the National Oversight and Audit Committee. 

· Review and improve where possible our facilities management structures. 

Implementation, Monitoring and Review 
This plan represents current demands, challenges and priorities and an assessment of what is achievable over the coming five years. It is inevitable that circumstances will change and it is important that the organisation and its structures can be adapted to such changes during the lifetime of this plan. Where changes to the objectives or strategies are required they will be identified through the built in monitoring and review process as set out diagrammatically in Appendix 1 

Ongoing monitoring and review by the executive management team will be reported monthly to the council and the Corporate Policy Group (CPG) will conduct a more detailed review on a bi – annual basis. The annual review will determine the continued validity of the strategies and make adjustments as necessary. The content of the annual review and associated report to council will be reflected in the annual report which will likewise be adopted by the full council. 

Appendix 1 
[image: image2.emf]Strategic Policy 

Committees

5 Year Corporate Plan 

Management Team 

Corporate Policy Group 

Full Council Membership

Revenue Budget 

Capital Programme 

Other Council Initiatives 

Management Team Plan 





Annual Service 

Delivery Plan 

Annual Report 

Annual Performance Review 

CPG Monitoring 

SPC / CPG

Reports 

Management Report 

PPN 

LCDC  

NOAC   


Appendix 2
Corporate Plan Consultees

· Councillors

· Oireachtas Members

· Staff – Indoor/Outdoor

· Public – Online Survey – Website/Social Media

· Advertisements in Local Press

· Library Services – Websites

· Comhairle na nÓg

· Children’s Services Committee 

· South Dublin Sports Partnership

· Tallaght Stadium

· South Dublin Tourism

· Joint Policing Committee

· Local Community Development Committee

· Public Participation Network

· South Dublin Partnership

· Tus Nua – Older Persons Network

· South Dublin County Disability Advisory Committee

· LEO

· Tallaght Hospital

· IT Tallaght

· South Dublin Chamber

· South Dublin Partnership

· Department of Agriculture, Food and the Marine 

· Department of Arts, Heritage and the Gaeltacht  

· Department of Children and Youth Affairs

· Department of Communications, Energy and Natural Resources

· Department of Education and Skills

· Department of Environment, Community and Local Government

· Department of Health

· Department of Jobs, Enterprise and Innovation

· Department of Justice and Equality

· Department of Public Expenditure and Reform

· Department of Social Protection

· Department of Transport, Tourism and Sport

· National Roads Authority

· National Transport Authority

· Environmental Protection Agency

· IDA Ireland
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