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Chairman’s Report
This is the fifth and final annual report of the current audit committee, to the elected members of South Dublin County Council.  The committee’s role is advisory and provides an independent review of the control framework, internal audit function and the financial reporting process within the Organisation.  Our aim over the last five years was to contribute to enhancing the corporate governance structure in place in South Dublin Council. This report reflects the work programme undertaken by the committee during 2013.
The committee met on four occasions on the following dates to execute its work programme:

· 13th March

· 12th June

· 2nd October

· 4th December

Internal Audit
The annual audit plan as presented by the Head of Internal Audit, as approved by the County Manager, was endorsed by the audit committee at its meeting on the 12th June.  
Audit reports were presented to the committee at its meetings and key issues identified in the reports were discussed with particular emphasis on actions taken by management to mitigate risks identified and to strengthen the control environment.  At each meeting the Head of Internal audit presented a progress report on the implementation of the plan.

An on-line tracking system for monitoring implementation of agreed actions for all audit reports is in place and progress reports on actions taken are a standing item on the committee’s agenda at its quarterly meetings.  These reports are monitored by the committee until all actions have been fully implemented.   
Local Government Auditor’s Report (Annual Financial Statement 2011)
The Local Government Auditor presented his report in respect of the 2011 AFS to the March meeting of the committee.  The committee noted the auditor’s comments on the overall financial performance, capital account and summary of major revenue collections.    Discussions took place in the areas of commercial rates, old capital balances and development levies.
The Local Government Auditor also presented details in relation to the 11 audit issues identified and brought to Management’s attention.  The committee arranged for a progress report from management on the issues raised to be presented as a standing item on the committee’s agenda.
Local Government Auditor’s Report (Annual Financial Statement 2012)

The Local Government Auditor presented his report on the Annual Financial Statement 2012 to the December meeting of the Committee.  Following his presentation a discussion took place in relation to the following:
· Treatment of affordable housing in capital balances

· Remedial costs at Kill land fill site

· Boherboy project

· Capital balances

· Irish Water

The Local Government Auditor also presented details in relation to the audit issues identified and brought to Management’s attention.  The committee continue to monitor progress by management in relation to these issues and noted that some issues are reoccurring from year to year.
Risk Management

During 2013 the committee continued to receive regular briefings from Management in relation to risk management which had been identified by the committee as a priority area for their work programme.  

At the June meeting of the Committee, the Director of Corporate, HR and Libraries presented a report to the committee on risk management in relation to the main areas of operation within the Corporate Services Unit.
At the October meeting of the Committee, the Head of Finance made a presentation on risks identified under the various functions within Finance, the key controls in place governing the operations in order to mitigate against the risks identified and how the risk management process is documented. 
Conclusion
The Committee is of the opinion that its work programme during 2013 complied with the requirements of the functions of the Audit Committee.
The Committee did not become aware from its own work and had not been advised by Management of any materially adverse instances occurring in the financial and operational management of Council activities.

On behalf of the Committee I wish to thank the Manager and his staff for their cooperation and support during the year.  I would also like to take this opportunity to thank the members of the Audit Committee for their commitment and work over the last five years.

I wish the Manager, his staff and the elected members every success with the challenges that lie ahead.
The current Audit Committee was established by resolution of the Council on the 9th November, 2009.  The Committee consists of seven members, four external and three elected members as follows:

External Members:

Mr. Thomas Stone, Secretary & Financial Controller, Institute of Technology Tallaght (Chair)

Mr. Gerry Lynch, FCA, MBA, (Former) Director of Finance, Adelaide & Meath Hospital incorporating the National Children’s Hospital

Mr. Gerry O’Reilly, Newmarket Partnership (Nominee of South Dublin Chamber of Commerce)

Mr. Peter Byrne, CEO South Dublin Chamber of Commerce

Councillors:

Cllr. Guss O’ Connell

Cllr. John Lahart

Cllr. Emma Coburn
Schedule of attendance at Committee meetings in 2013:
	Elected Members
	March 
	June 
	October 
	December

	Cllr. Guss O’ Connell
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	Yes
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	Apologies
	Yes
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	Yes
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	Yes
	Yes
	Yes
	Yes
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