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	Programme Objectives 2014
	Progress Report

	Local enterprise Office/Currently CEB
Economic Development Forum

(Following local elections)


	€50,000
	Local discussions ongoing in order to enable LCDC & LEO in South Dublin County following passing of supporting legislation.
Agree and form an Economic Development Forum incorporating representation from the elected members with the economic sectors including retail, construction, FDI, tourism and SMEs.

· Prepare  a Countywide Enterprise Development and Promotion Strategy 

· Examine and put in place appropriate awards/ bursary programme to encourage and promote entrepreneurship.
	Subject to its annual  allocation of funding from Enterprise Ireland (due approx. end of March),South Dublin CEB will continue its core programmes in 2014 including:

· Approval of a total of €570,000 in direct funding to 35 projects supporting the creation of 60 additional new jobs.

· Provision of advisory, mentoring, and networking services to 400 clients at a cost of €103,000

· Operation of schools enterprise promotion across primary, second and third level institutions, at a cost of €55,000 and involving 1500+ students.

· Provision of 50 courses and seminars to 450+ participants at a cost of €128,000

It is anticipated that the South Dublin Local Enterprise Office will be formed during this year with the consequent dissolution of the Board.  Preparation for this change will be an overarching activity during the year.

The Board expects to receive details of additional funding during the year to support initiatives in the area of youth enterprise and competitive bids to a probable value of €100,000 to €150,000.  However guidelines for the structure of this programme have not yet been issued to the CEBs.

· Examine the following and prepare strategy:
· Existing economic development supports
· Infrastructure

· Alignment and complementary programmes and policies

· Research examples of awards/bursary programmes elsewhere
· Prepare and disseminate information regarding aims of programme

· Identify stakeholders and establish award/bursary panel to set parameters and administer programme


	County Economic profile


	€90,000
	· Economic Profiling survey (70)

· Support potential EXPO opportunities (10)
· Development opportunities information day (10) 
	· Gather data for economic profiling – prepare survey for businesses to complete (phone call, door-to-door and online).  

· Compile data
· Proposed Manchester trade mission with Chamber May 2014.
· Identify stakeholders and target market

· Identify venue 
· Examine need for event management advice

· Identify key message and prepare presentation material and packs
· Examine optimal ways of advertising event


	 Business Supports
Business support Grant
	€70,000
€1,200,000
	· Business support and advice
· Grant scheme to smaller rate payers
	· Continue to support the Sustainable Business Executive Post
· Develop and implement grant scheme in association with County economic survey.

	County Marketing 
	€50,000
	· Develop economic development marketing material for County
	· Develop County marketing brochure 
· Develop business parks and industrial estates brochure

· Possible separate brochure with audio visual aids for Grange Castle

· Develop supporting apps and websites



	Project Supports
	€35,000
€5M (CAPITAL)

Revenue maintenance budgets.
	· Revitalising older industrial areas.
· Augmenting the aesthetic and amenity value of the County


	· Identify problems through visual survey and through SD Chamber contacts in industrial areas
· Prepare strategy incorporating actions for improvement
· Include timescales and budgets

· Planned programme of capital investment in village works to improve local amenity for visitors and residents.

· Enhanced planned maintenance of public realm



	Retail Supports
	€180,000
	· Shop local campaign (10)
· Establish retail support forums (20)
· Shop front grant scheme (100)
· Roll out of WIFI to all villages (50)
	· Look at examples elsewhere and build on ‘Think Local’ initiative to optimise campaign
· Identify stakeholders including existing trader groups and Tidy Towns committees

· Identify issues and build on work previously done (e.g. illegal trade, enhancement of shopfronts, general environmental improvements, Tidy Towns, Shop Local campaign, Phlok, etc. 
· Research examples of shopfront grant schemes elsewhere
· Prepare and disseminate information regarding aims of scheme

· Identify stakeholders and establish panel to set parameters and administer scheme

· Identify villages and timescales for rollout
· Contact traders and carry out technical work

· Examine delivery and operation of Lucan pilot WIFI scheme and use experience to optimise roll-out to other villages


	Tourism Supports


	€200,000
	· Identify and develop opportunities from Grow Dublin Taskforce report.
· Festival and Events
· Heritage Tourism and Village Identity & development.
	·  Analyse report and agree resulting actions.

· Identify planned festivals and events for support
· Establish opportunities for promoting additional Council-run events 

· Establish parameters for administering funding and support

· Assess/rank tenders mid-February 2014
Village signage
· Appoint consultants to project end February 2014
· Preliminary sketch proposals end March 2014
· Complete drawings, specifications, pricing and samples end June 2014

· Tender for provision, installation and maintenance July 2014


