COMHAIRLE CONTAE ÁTHA CLIATH THEAS
SOUTH DUBLIN COUNTY COUNCIL


MEETING OF ANNUAL BUDGET MEETING

Thursday, December 12, 2013

HEADED ITEM NO. 1 (iii)

HEADED ITEM: C. Services Department
To/  

The Mayor and each Member 
                                                                  Re: Budget 2014 

Dear Member,

The attached budget has been prepared in consultation with the Corporate Policy Group and is presented in the statutory format. The budgetary context is understandably aligned to the economic context and the ongoing reform agenda within the local government sector. In this regard while the national economic position has stabilised and is showing signs of modest growth the underlying position is one of financial constraint with a continuing critical requirement to stimulate economic activity and job creation. This is a central theme of this budget.
Notwithstanding the constrained economic environment the diverse population of south Dublin continues to grow and all of its citizens have legitimate expectations with regard to the range and quality of services they expect from their local authority. This Council has a proud record of working with communities to advance our collective ambition for a better quality of life. This shared sense of community development and collaboration is strongly supported through the projects, programmes and direct financial provision provided for throughout the budget.
The local government sector and by extension this Council continues to roll out the most significant reform programme ever undertaken. The implementation of Putting People First, the transition to Irish Water and the ongoing agenda of efficiency measures while organisationally demanding are fundamental to the development of the organisational and financial capacity necessary to progress the interrelated objectives of Economic and Community Development 
ECONOMIC DEVELOPMENT 

Economic development is the core business of local government and central to the understanding that this Council continues to play a critical role in economic recovery. The initiatives set out hereunder for 2014 are designed to enhance this role, stimulate economic development, job creation and best position this county to capitalise on economic recovery. These objectives are best pursued in collaboration with business, communities and our partners across government and the nature of the proposed initiatives reflect this desire. I want to acknowledge the important role of the Economic Development SPC in stimulating debate and bringing forward ideas in this policy area. The following supporting provisions are contained in the budget:
Early in 2014 a specific Economic Directorate will be established with responsibility for Asset Management, local enterprise and business promotion, Grange Castle International Business Park, regional economic opportunities, European funding, Tourism, Heritage and Arts development and all associated promotion and marketing.
This Council already has an Economic Development SPC as envisaged by the recently published Local Government Bill. Nevertheless it is suggested that following the Local Elections an opportunity should be taken to examine how this might be expanded into a broader economic forum representative of the various business segments that we wish to pursue in the interests of Economic Development.
One of the fundamental roles of the Economic Directorate will be the marketing and promotion of the county in terms of both existing and future business. A financial provision of €50,000 has been made for the development of marketing material, including brochures, a marketing video and a dedicated Web presence to support the marketing programme. 
Tourism promotion will also fall within the remit of the Directorate.  €200,000 has been provided for tourism promotion with its ultimate allocation and use to be determined when the report of the Grow Dublin Taskforce is published and the current review of tourism structures and supports is completed by the Department of Tourism and Sport. Projects to be perused in the interests of Tourism and Heritage such as the Dodder and Slade Valley greenways, a County Heritage Trail and the Showcase Village Projects are covered elsewhere in this report and the Capital Programme. 
Financial provision has been made for the establishment of the new Local Enterprise Office as successor to the CEB and a specific sum of €50,000 has been made to;
· Prepare a countywide Enterprise Development and Promotion Strategy which will examine existing supports, infrastructure, alignment with complimentary programmes and policies and make specific recommendations on future direction. 
· Examine and put in place an appropriate awards / bursary programme to encourage and promote entrepreneurship.
Provision is made to maintain the current business support and advisory programme in conjunction with the South Dublin Chamber.  A provision of €70,000 has been made to sustain this programme which will now be managed through the LEO office. 
In order to better understand the precise nature of business supporting the local economy it is proposed in conjunction with the Business Support Programme to complete a comprehensive economic profiling exercise. This is a significant undertaking likely to involve a combination of fieldwork and on-line surveys. In recognition of this a provision of €70,000 has been allowed. On completion it will;
· Facilitate a better understanding of the nature of business and how it can be supported 
· Better equip the LEO in its business advisory role and in particular understanding opportunities for new business or business expansion
· Create opportunities to explore business clustering and shared intelligence. 
· Develop a better understanding of the current and ongoing training and educational programmes needed to support the local economy.
· Create an awareness of the reach of existing business in terms of export markets and future potential in this area.

In light of the latter possibility a sum of €10,000 has been provided to support potential export EXPO opportunities for existing and new business. 
South Dublin County contains many strategic sites including those in Council ownership that are ideally positioned to facilitate future business expansion and the economic growth of the region generally. It is proposed to host an Economic Development Opportunities Information Day to highlight these opportunities to the broadest possible audience. €10,000 has been provided in this regard. 
The aesthetic presentation of the county in the context of inward investment, tourism promotion and in terms of an outward reflection of intent is of fundamental importance. In this context the following specific initiatives are proposed to supplement ongoing activity; 
· The Council’s dangerous building and derelict sites functions will be amalgamated with a specific staff resource to engage more proactively on this issue. An overall budget of €200,000 is provided in this area.
· A specific budget of €250,000 is provided to undertake improvement works including landscaping to the primary approaches to the county from the M50 and N7 particularly. A specific programme of improvements will be brought to Council for consideration early next year.

County signage in terms of Economic Sign posting and clear orientation is another area requiring attention. Tenders are currently being sought for external advice on this issue and a financial provision of €200,000 has been made to support an enhanced Signage Programme with a business and tourism focus. Details will be brought before Council when available with initial concentration on Tallaght Town Centre and the main approaches to the county. Separate provision is made elsewhere for heritage and tourism signage under the villages programme.
The declining nature of some of our older industrial areas with increased vacancy rates is a cause for concern and requires closer examination in the context of their future role supporting the local economy. In the absence of a clear consensus on this problem I have provided a sum of €35,000 to carry out a detailed assessment of the issue.
RETAIL AND THE SME SECTORS 
Retail and the SME sectors are vitally important to the local economy which has been particularly affected by the economic slowdown. The following provisions are specifically aimed at supporting small business including retail;
· A fund of €1.2m has been set aside to ease the rates burden on small business paying rates of less than €10,000 subject to payment of rates prior to 31st July and participation in the economic profiling exercise. Final details will issue with the rate demands.
· While the transport SPC has not completed its deliberations on the review of car-parking a sum of €250,000 has been provided to underwrite a more favourable car parking pricing regime.

· A sum of €10,000 is provided to support a shop local campaign.
· Working with the business support unit it is proposed to establish retail support forums throughout the county and €20,000 has been provided in this regard. The establishment of local forums supported by this council will create opportunities for information sharing across a range of issues including, promotion, E commerce, illegal trading etc. 
These supports are in addition to the detailed village’s revitalisation programme which is outlined below.
In total an additional €2.2m has been provided in the interests of economic development and business support.

VILLAGES PROGRAMME   

The Villages Programme is central to this Council’s business support, heritage and tourism and economic development strategies. Significant work has been undertaken during the year to inform this programme including a detailed SWOT analysis of the public realm and aesthetic appearance of each of the villages .The essence of the overall project is to embark on a multi annual programme of works aimed at presenting the county’s villages in their best light, making them focal points of our communities and promoting their continued economic development. While the full details of the programme will be presented to members early in the New Year the following financial provisions have been made to support the initiative
· €2m has been ring-fenced in the current public realm and roads budgets for ongoing operation and maintenance including street cleaning, grass cutting, road maintenance, public lighting, footpath improvements etc. 

· €5m has been set aside in the Capital Programme to support showcase projects in each of the villages.   

· A specific public realm improvements fund is being created with an initial budget of €1m provided directly from this budget. This is targeted at civil works such as hard landscaping, other landscaping, street furniture and signage provision and the elimination of clutter.
· €100,000 has been provided to support a shop front grant scheme and coordinated painting programmes involving multiple properties.

· €75,000 has been provided for Heritage Tourism and Village identity signage.

· €60,000 has been provided to support the Tidy Town groups in their efforts including the preparation of plans, study visits and direct support for raw materials. Their plans will be aligned to the overall village improvement plans.

· €50,000 has been provided to complete the roll out of WIFI to all villages.

· €50,000 is included to further develop a festivals and events programme.

To give appropriate impetus and focus to this programme dedicated staff will be assigned to its delivery in the New Year.

WORKING WITH COMMUNITIES 

The Community Budget which is detailed hereafter in division F and elsewhere is testament to the continued emphasis this Council places on community development and involvement. The range of programmes in the areas of Arts, libraries, sport and recreation, social inclusion and integration, education, policing, environmental awareness, tidy towns, festivals and events, allotments, volunteerism, children’s services, school meals and supports to the elderly are all vital to the active engagement of communities in the interests of improving their quality of life.
The continued focus of the Council working in partnership with communities will be to ensure maximum involvement in all aspects of Council services in the interest of promoting shared responsibility and pride of place. A particular theme for the forthcoming year will be Health and Wellbeing. In particular this objective will be pursued through the sports programmes, the Social Inclusion Office, Arts and Libraries, our Estate Management Programmes and our children and elderly services and joint policing committee structures. A specific programme of activities and events around this theme will be drawn up early in 2014. 

While the county is well served with community type infrastructure provision is made in the capital programme for further investment in this area . Of particular interest for 2014 are plans for the development of a new library in North Clondalkin and the development of a comprehensive programme of community playground provision over 5 years. Subject to agreement on locations it is hoped to provide circa. 40 such playgrounds over this period and a specific provision of €500,000 has been made in the budget for this purpose.
LOCAL GOVERNMENT REFORM

Members are aware of the efficiency agenda pursued by the organisation in recent years which is ongoing and reflected in this budget through savings to be made in the areas of procurement, shared services and ICT improvements. 

A dedicated Procurement Unit has been established which will seek to maximise savings in this area through the use of national and regional procurement frameworks, increased use LVP cards and electronic transactions and the rationalisation of depot arrangements.
This Council is a lead authority on a number of shared service initiates including Fix Your Street, accounts payable, the new library system and will continue to avail of other national shared service initiatives as they are rolled out such as shared payroll and treasury management.

Our ICT Department is working with Dublin City on the development of an E-Planning System and Fingal county council on the development of a Knowledge Management System.
The continued need for savings to create financial headroom for new programmes has influenced my decision to accept in excess of 70 applications for voluntary redundancy which will yield payroll savings of €2.4m in 2014. This process will be accompanied by a Workforce Planning and Restructuring Programme to ensure the more structured distribution of workload and greater synchronisation of service and complimentary work areas 

Provision has been made for the establishment of the local Enterprise Office (LEO) and the local Community Development Committee (LCDC) which are important components of the implementation of Putting People First during 2014. In addition, Members have agreed accommodation arrangements and business processes to accommodate an enlarged council of 40 Members following the Local Elections in May. The structural adjustments in terms of the Council Chamber and meeting rooms etc have been keep to a minimum and are estimated to cost €60,000. 

The Transition to Irish Water will be facilitated by legislation later this year and thereafter by a 12 year service level agreement with each local authority. The budget for 2014 envisages an agreed service plan to be carried out by SDCC on behalf of Irish Water very similar to that undertaken in 2013.
Given the unprecedented nature and scale of reform and change taking place organisationally and within the sector I want to sincerely thank all staff for their proactive engagement on these issues.  
Likewise these changes have been strongly supported by you the elected members and I want at this stage as you consider the final Budget of your current term to thank and compliment you for your support and guidance. 

As indicated earlier the Budget has been prepared in consultation with the CPG and has involved staff at every level but especially Clodagh Henehan, Head of Finance and her team whom I want to thank particularly.

I believe the budget is positive in its pursuit of objectives which best represent the priorities of this county and its citizens at this time and I commend it to you for adoption.

Yours Sincerely

Daniel Mc Loughlin
County Manager 

