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The success of “Dublinbikes” has prompted the consideration of introducing similar Bike Sharing Schemes in regional cities. A number of studies have been prepared by the National Transport Authority (NTA) to assess the potential of introducing public bike schemes in four cities; Cork, Galway, Limerick and Waterford, resulting in a number of reports including the following:

· Proposals for Introducing Public Bike Schemes in Regional Cities - Technical Feasibility Study June 2011

· Proposals for Introducing Public Bike Schemes in Regional Cities –Funding and Procuring options report, June 2011

A further draft report titled 'Report on the feasibility of providing bike rental schemes within the Metropolitan towns outside Dublin City Centre’ was prepared by the NTA in 2012. Following on from this report, the services of a Consultant is required in accordance with the “Framework Agreement for Consultancy Services to provide Design, Construction Management and other services for Transport Projects Funded by the National Transport Authority” to carry out a feasibility study into the provision of a Bike Hire Scheme for the towns of Dún Laoghaire and Tallaght. 

Context for the provision of a Public Bike Hire Scheme
Government policy aims to reverse current unsustainable transport and travel patterns and reduce the health and environmental impacts of current trends and improve our quality of life. Government policy through the ‘National Cycle Policy Framework 2009-2020 (NCPF) sets the ambitious target of increasing commuting by bike from 2% to 10% by 2020. In this regard, the primary aim of providing bike rental schemes to metropolitan towns outside Dublin City Centre is to:

· To Improve accessibility for those travelling to, from and within these towns by increasing the bike mode share; and

· To reduce car use and congestion and subsequently provide more liveable towns through the provision of a healthier mode of transport.
The services to be performed as part of the feasibility Study are set out in the tender documents and include:
a. To review and validate the findings in the NTA draft feasibility report and supplement the analysis in the NTA Draft Feasibility Study by undertaking further comprehensive analysis and primary research to help inform the development of a Public Bike scheme in Dún Laoghaire and Tallaght .
b. To carry out Market Research in each town to assess potential usage. This should include the undertaking of quantitative representative surveys of potential users and stakeholders in each area.

c. To undertake extensive consultation with the key stakeholders to help inform the technical review, analysis and research and to assist in the preliminary design of the docking stations in each town.

d. To define the key elements of possible Public Bike schemes based on similar schemes for towns or smaller cities and examine the potential of linking a public bike hire scheme in Dún Laoghaire and Tallaght  to other public bike schemes and also examine the potential of expanding the scheme beyond Dún Laoghaire and Tallaght.

e. To provide an estimation of the costs for the installation and operation of these schemes assuming no advertising revenue.

f. To meet the requirements of with the Safety, Health and Welfare at Work (Construction) Regulations, 2006 by undertaking the statutory role of Project Supervisor Design Process (PSDP) and prepare the Safety File
TALLAGHT –Statistical /Journey information 

The population of Tallaght is approximately 73,999 with a resident student population of

approximately 6,231. The number of jobs within Tallaght is approximately 29,000. In terms of mode share for journeys to work, the car is dominant with 68%, followed by bus 10%, walk 8%, rail 3% and cycle 2%.

In addition, as an origin 60% of all journeys to work, school and education are below 30 minutes with 39% of journeys between 0-4km.

The main sources of work trips from Tallaght as an origin are in an easterly direction (towards the city centre), however it should also be noted that 31% of trips with Tallaght as an origin are internal trips The main work trips from Tallaght as an origin are from a north and north-easterly direction, with 29% of trips with Tallaght as an origin are internal trips. The main work trips to Tallaght as a destination are quite varied, however it should be noted that 40% of trips with Tallaght as a destination are internal trips.

There is a significant clustering of major employers within Tallaght including; South Dublin County Council offices, the Adelaide and Meath Hospital, The Square and IT Tallaght. In addition, there are various leisure / tourism and cultural uses within the area including: Tallaght Civic Theatre, Tallaght Library, Tallaght Stadium, National Basketball Arena, Sean Walsh Park, Village Green Centre and the Plaza Hotel. There are also significant service centres in the surrounding areas on; Main Street Tallaght village; local centre east of the Square and local centre north of Bancroft Park.

In terms of public transport, the following Luas stations are within the surrounding catchment:

Tallaght; Hospital; Cookstown and Belgard. In relation to bus, bus services are most frequent on the roads surrounding the Square such as; Belgard Square East, Belgard Square North, Belgard Square West, Cookstown Way, N81, Belgard Road, Old Blessington Road. In addition, Main Street Tallaght, Old Bawn Road and Greenhills Road also have frequent bus services.

Basis for feasibility study
Subject to further analysis and economic appraisal it is considered that there may be sufficient demand for a bike rental scheme to operate successfully within Tallaght. This preliminary assessment is based primarily on;

the existing cycle mode share of 2%;

the relatively high percentage (60%) of all journeys to work, school and education under

30mins with a high percentage (39%) of journeys to work, school and education between 0-

4km;

the high no. of internal trips as both origin (31%) and destination (40%);

the relatively high number of employment destinations and tourist, leisure and cultural

amenities;

Its proximity to high frequency public transport services would improve linkages and create

interchanges with other transport modes such as Luas and bus; and

The high population densities both within the recommended cordon and surrounding the

cordon.

All of the above point towards a large pool of people who could potentially switch to cycling for at least some trips in the week and therefore utilise a bike rental scheme. In essence the high number of destination points (including employment, leisure and cultural) and the relatively high residential densities surrounding the cordon could make it feasible to provide a bike rental scheme based on locating bike stations within 250-400 metres of each other.

It is considered that the application of a bike rental scheme in Tallaght would increase the cycling mode share, decrease congestion, improve the quality of life for people living and/or working in Tallaght and would improve accessibility to both the bus network and the Luas stations.
