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During 2012 the Audit Committee continued to review financial reporting and internal audit. The Committee also continued its focus on Risk Management; members of the Management Team were invited to AC meetings held in June, September and December to present and discuss the management of risks associated with their areas of operation. The AC meeting held in March was dedicated to the Annual Financial Statement 2010 at which the Local Government Auditor was present. 
Meetings of the Audit Committee were scheduled on the following dates in 2012:

13th March

12th June

11th September

12th December

Meeting held on 13th March
The Principal Local Government Auditor (LGA) presented his report in respect of his audit of the 2010 Annual Financial Statement of South Dublin County Council and commented on the overall financial performance, capital account and summary of major revenue collections. The following main issues as set out in the LGA report were discussed and/or noted:
· The cost of the Council’s stock of Affordable Housing Units

· Increase in Commercial Water Charges collection percentage

· Decrease in Commercial Rates collection percentage

Recommendations made by the LGA to improve the control environment were also reviewed by the committee and the Chair Mr Stone requested that the recommendations remain as a standing item on the agenda so that the Audit Committee could monitor their implementation. . 
Meeting held on 12th June

The County Architect presented a report on the risks associated with the Architectural Services operating environment and how these risks are managed. The report was discussed including the following areas – Capital Works Management Framework, Procurement Risks, loss of staff / expertise.
The following items were also reviewed/ discussed by the Committee:

· Update on the implementation of the LGA recommendations to improve the control environment
· Internal Audit Annual Activity Report

· Compliance with Internal Audit recommendations

· Audit Plan 2012, which focused on the control environment
· Internal Audit Reports issued since December 2011
The Audit Committee noted that the Annual Audit Plan will be brought in line with the Financial Year.

Mr. Thomas Stone was unanimously re-elected as Chair of the Audit Committee for the following 12 months

Meeting held on 11th September

The Director of Environmental Services presented a report on the risks associated with the Environmental Services operating environment and how these risks are managed. The report was discussed including the following areas – Cross Departmental Nature of risks, reporting mechanisms, knowledge management, management of exceptional weather events, scale of Public Realm works management.
The following items were also reviewed/ discussed by the Committee:

· Update on the implementation of the LGA recommendations to improve the control environment

· Internal Audit Reports issued since June 2012
· Matters dealt with under the Council’s grievance and disciplinary procedures
The Committee unanimously agreed to reschedule all future meetings to the second Wednesday of March, June, September and December and the dates of meetings to be held in 2013 were agreed.

Meeting held on 12th December
The following items were reviewed/ discussed by the Committee:

· Update on the implementation of the LGA recommendations to improve the control environment 

· Presentation on shared services – Internal Audit

· Internal Audit reports issued since September 2012

· Update on Audit Plan 2012

· Update on the implementation of Internal Audit Recommendations

· Matters dealt with under the Council’s grievance and disciplinary procedures
The Director of Roads and Water Services made a presentation to the Committee on the key operational risks for roads and water services in the following areas: 
· Procurement

· Asset Management

· Political/Legislative Change

· Emergency Planning and Management

· Contracts Management

· Maintenance of Infrastructure

· Human Resource Management

· Health and Safety

· Financial Management Responsibilities 

· Funding Continuity 

· Specific Public Health Risk in area of Water Quality
Following the presentation a discussion was held with particular emphasis on the move to Irish Water.
****
It is confirmed that during the course of 2012 the Audit Committee has not become aware from its own work and has not been advised by management of any materially adverse instances occurring in the financial and operational management of Council activities. 

The committee is of the opinion that its work programme to date complies with requirements of the function of the Audit Committee.  

The Committee wishes to thank the County Manager and her staff for their cooperation and support.

Thomas Stone

Chair

Audit Committee

South Dublin County Council Audit Committee

The current Audit Committee was established by resolution of the Council on the 9th November, 2009.  The Committee consists of seven members, four external and three Councillors as follows:

External Members:

Mr. Thomas Stone, Secretary & Financial Controller, Institute of Technology Tallaght (Chair)

Mr. Gerry Lynch, FCA, MBA, (Former) Director of Finance, Adelaide & Meath Hospital incorporating the National Children’s Hospital

Mr. Gerry O’Reilly, Newmarket Partnership (Nominee of South Dublin Chamber of Commerce)

Mr. Peter Byrne, CEO South Dublin Chamber of Commerce

Councillors:

Cllr. Guss O’ Connell

Cllr. John Lahart

Cllr. Emma Coburn
Schedule of attendance at Committee meetings in 2012:
	Elected Members
	March 
	June 
	September 
	December

	Cllr. Guss O’ Connell
	Yes
	Yes
	Yes
	Yes

	Cllr. John Lahart
	Apologies
	Apologies
	Apologies
	Apologies

	Cllr. Emma Coburn
	Yes
	Yes
	Yes
	Yes

	
	
	
	
	

	External Members
	March
	June
	September
	December

	Mr. Thomas Stone
	Yes
	Yes
	Yes
	Yes

	Mr. Gerry Lynch
	Yes
	Apologies
	Yes
	Yes

	Mr. Gerry O’Reilly
	Yes
	Yes
	Yes
	Apologies

	Mr. Peter Byrne
	Apologies
	Yes
	Yes
	Yes
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