COMHAIRLE CONTAE ÁTHA CLIATH THEAS

SOUTH DUBLIN COUNTY COUNCIL
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MINUTES OF THE MEETING OF THE HOUSING AND SOCIAL DEVELOPMENT STRATEGIC POLICY COMMITTEE MEETING 
HELD ON MONDAY 26th NOVEMBER 2012
PRESENT:

Members:



Council Officials:
	Cllr B. Bonner  
	B. Coman
	Director of Services

	Cllr M. Corr
	H. Hogan
	Senior Executive Officer

	Cllr M. Duff       
	M. Maguire
	Senior Executive Officer

	Cllr P. Kearns     
	
	

	Cllr G. Kenny    
	Outside Representative
	

	Cllr C  King
	Ms. B. Tyrell-Collard
	C.P.S.U. & I.C.T.U.

	Cllr B. Lawlor    

	Cllr D. Looney

	Cllr M. McDonagh  

	


Councillor M. Corr chaired the meeting.

H-I(1)
MINUTES

The Minutes of the Housing and Social Development Strategic Policy Committee Meeting held on 22nd September, 2012 were proposed by Councillor M. Corr, seconded by Councillor P. Kearns and confirmed and approved as a true record and signed.

H-I(2)
MATTERS ARISING  


It was NOTED there was no business under this heading.
Councillor Cathal King congratulated the Housing Department on their recent award for ‘Choice Based Letting – Empowering the Customer’, at the Chambers of Ireland Excellence in Local Government Awards 2012.
H-I(3)
MARP-MORTGAGE ARREARS RESOLUTION PROCESS- STAFF STRUCTURES UPDATE

Mr. B. Coman, Director of Services, welcomed Ms. Mary Maguire, Senior Executive Officer,  to the Housing Department and to her first Housing and Social Development SPC meeting.

Ms. Mary Maguire, Senior Executive Officer, gave the following REPORT:
“Members were advised at the Sept 2012 SPC  of the requirement to formally introduce MARP – Mortgage Arrears Resolution Process.  The Presentation today is to give a brief update in relation to the formal structures which have been put on place within SDCC to meet that requirement following the detailed presentation at the last SPC meeting.
A Mortgage Arrears Management Team has been established which has the following formal structure

Arrears Support Officers:  
These are housing loan team who are experienced in finance and administration of loan accounts.   They work with loan accounts on a day to day basis in both arrears and pre-arrears cases.  

Step 1 of MARP (Communication) is initiated by the ASO immediately after an initial payment is missed – communication is maintained but is not repeated more that twice per calendar month. 

THE ASO provide all information in a clear and consumer friendly manner – the language used reflects a willingness to work with the borrower to address the situation.

ASOs issue requests for and receive the Financial Details required to make an assessment of the borrowers case with a view to reaching a resolution on an alternative repayment arrangement.    Some of the arrangement options available are short-term – others long-term.  
The ASO also monitor the arrangements put in place and review the position every 6 months.  
Appeals Panel

The appeal panel was put in place to provide a structured mechanism for disatisfied MARP applicants who are not happy with either :
· The decision of the council on the financial assessment

· The general treatment of the borrower   or 

· The council’s compliance with the requirement of MARP

The appeals panel includes personnel independent of any previous dealing with the borrower.   The panel provides a first point contact acting on behalf of the borrower and the name of that person is advised to the borrower.   The panel adjudicate on the appeal within 40 working days of receipt of appeal and notify the borrower within 5 days of consideration of the process

Website

SDCC has, as required, provided a dedicated section on the website for borrowers in or concerned about financial difficulties.  Link: “

Bottom of Form

Following a contribution from Councillors M. McDonagh,  Ms. M. Maguire, Senior Executive Officer, and Mr. B. Coman, Director of Services, responded to queries raised.

The report was NOTED.

H-I(4)
AREA BASED INITIATIVE 2012 – DELIVERY OF ENERGY EFFICIENCY IMPROVEMENTS TO LOW INCOME HOUSING
Mr. B. Coman, Director of Services, gave details of the scheme and successful grant application.  This is an area based pilot project, with a partnership approach, using a mix of private and social housing.  48 units were identified in Brookfield Green and Lawns, 35 of which are Council units, where it was considered appropriate to carry out works.  These works included an analysis of fuel consumption, attic/wall insulation and window and door replacement. The Grant awarded by SEAI towards the scheme is €160,000, with a Council contribution of €35,000, which is proposed to be recouped from the DOECLG under the Energy Efficiency Grant programme.
It is envisaged that further programmes will take place in 2013. 
Mr. B. Coman, Director of Services, thanked the staff from the Architects Services and Maintenance Sections for their input and completing the programme within the short timeframe available.  

The report was NOTED. 
H-I (5) HOUSING 2013
Mr. B. Coman, Director of Services, outlined a number of tasks to be undertaken by the Housing Department in 2013

· National Differential Scheme 
Mr. B. Coman, Director of Services, advised of the intention of the introduction of a National Differential Rents Scheme to be effective from 2014. Advised that curretly SDCC has the lowest rent in the Country and that our average rent is €45, whereas the cost of maintenance is approx €48 per unit.    Efficiencies continue to be made in the area of Housing Maintenance, staffing and other areas.  It may be proposed that10% of rental income will be put into a sinking fund to maintain assets. 

· The Housing Needs Analysis must be completed by March/April, 2013, with over 10,500 applicants currently on the Housing list.   This will be a huge undertaking but manageable as there have been 6,000 new assessments carried out in the last 14 months.  This will be done within existing staff resources. 
Mr. Hugh Hogan, Senior Executive Officer, confirmed that different types of social media will be used to advertise the HNA.  It was suggested to use the CBL website as a reminder to applicants to update their records. 
· Housing Assistance Payment  and the transfer of rent supplement payments to the local authority has been delayed and will now be rolled out in 2014.  

· 1995 Tenant Purchase Scheme has a final closing date of 31st December, 2012.  A new Tenant Purchase Scheme will have to be introduced by way of legislation.  It is proposed to introduce an Incremental Purchase Scheme in its place .
· New Allocations Scheme A new scheme is proposed for 2014 and may introduce a probationary period of any prospective new tenancy. This ‘temporary’ tenancy  will also include items such as the upkeep of the house and arrears to be kept in check during the period.  If anti social behaviour or arrears occur, this will exclude the applicant from applying permanently for social housing.  This is currently a proposal and subject to detailed guidelines from the Department.  
Following a discussion to which Councillors C. King, G. Kenny, D. Looney, M. Corr and P. Kearns contributed, Mr. B. Coman, Director of Services, and Mr. Hugh Hogan, Senior Executive Officer, responded to queries raised.

The report was NOTED.


H –I (6)HOUSING STRATEGY UPDATE CHARTS/STATS
Mr. B. Coman gave a Presentation on the Housing Strategy as it relates to the overall Housing need of the County, in terms of both private and social housing supply.   The current and future provision of social and affordable housing units will be by way of accessing the private market, leasing, ASH,  and RAS. 
CBL offers applicants further down the Housing list, who may otherwise be waiting for some time, access to social housing units.  

SDCC will be hoping that the NAMA Social Dividend may provide further units for Social Housing.  It is noted that almost 6,000 of those currently on the Housing List are in receipt of  rent supplement.   So far in 2012, there have been 231 allocations and 57 transfers, most of which for over crowding.  

The report was NOTED. 
H-I (7) ANY OTHER BUSINESS

There was NO BUSINESS under this heading.  
The meeting concluded at  6.30 p.m. 
Siniú:___Marie Corr____

Dáta:
__25th February, 2013___ 
     An Cathaoirleach
