Economic Development Sub-Group on Villages and Tourism

PROGRESS ON ACTIONS
IT and Villages

The Council’s IT Department is currently evaluating the installation of free public wi-fi in villages in the South Dublin area as part of the Promotion of Villages initiative.  Discussions are ongoing with traders in Clondalkin village to get a pilot up and running.  

· Clondalkin village has been surveyed along with the project’s technical partners (Sord Data Systems). 
· Technically, 5 locations are required to cover the village with wi-fi in the key trading areas. 
· The requirements of each business are -  
· access to their premises to mount a wi-fi device, and 

· to access a portion of their broadband connection which would be used to provide the actual wi-fi service. 
· There will be no cost to the businesses. 
· SDCC will pay for the kit and licencing for the wi-fi solution.

Once a successful pilot is completed, other villages will be evaluated for suitability.  

There have been a number of issues with Clondalkin which are delaying the project, particularly the provision of dedicated DSLs (internet lines).  DSL already exists at each location and as there are no security or performance implications for using same, SDCC is working on the basis of use of existing broadband connections.   Discussions are ongoing.

Pop-Up Shops

As part of the Creative Village project, the Council’s Arts Officer pursued the concept of the pop-up-shop in the vacant units under NAMA control in Chamber Square.  The idea was to help animate the square by building on the existing cultural cluster (Rua Red and the Library).  There was a high level of interest at the expressions-of-interest stage.  However, when actual proposals were invited, a very small number were received.  This factor, combined with the high cost of fitting out and providing basic infrastructure (e.g. electricity) to units that had never been occupied, meant that the project became unfeasible.  Any queries re pop-up units for artists are now being directed to the Square Shopping Centre, which has facilitated NCAD pop-up projects in the recent past.  
Villages Project

An in-house team for the Villages Project has been identified including staff from Architects, Planning and Roads and the Heritage Officer.  Surveying of the County’s villages commenced with Palmerston on 4th February.  

Canals Study

The consultants for the Canals Tourism Development Study met with Planning Department staff and the Heritage Officer on 30th January.   Information on tourism in South Dublin County and on relevant Council documents that could inform the Study, was provided.   
Proposed Tourism Developments

LEADER funding is being sought for feasibility studies for both the Slade Heritage Trail and Aviation Museum projects.  Both projects proceeded successfully through the first two assessment committee stages and will go before the LEADER board on 11th February. It is hoped that a 2014 LEADER Programme will be established and in this case it will be possible to apply for further funding for the works stages of both projects.  
Economic Development Sub-Group on FDI

PROGRESS ON ACTIONS
Louth Economic Forum

It was suggested that the sub-group look at the Louth Economic Forum as an example of how agencies can cooperate to attract FDI.  
The Forum brings together the business sector of County Louth, the local authority management and all of the State agencies that interact with those generating economic activity in the County and is a one-stop-shop for potential investors.
A summary explaining the role of the Forum in relation to FDI is set out at the end of this document.  The source of the information is the Louth County Councils’ website including the Foreign Direct Investment Action Plan.  
Marketing and ‘Greening’ of Grange Castle 
· The Grange Castle website and Master Plan are dated at the moment and require revamping.  The developing economic development website for the Council will provide a vehicle for the web-based promotion of Grange Castle.  
· Direct marketing of Grange Castle would be best carried out remaining under the umbrella of the IDA.
· The SEAP (Sustainable Energy Action Plan) for the County which is currently being prepared will incorporate recommendations regarding the ‘greening’ of Grange Castle.  
General

The Economic Sub-Group of the CDB will meet on 19th February.  The Economic Development Strategy and Action Plan will be discussed at this meeting and issues arising at the working groups can also be explored as part of this.  

LOUTH ECONOMIC FORUM
Background
Louth Economic Forum (link -  Louth County Council - Action Plans) was established in 2009 under the auspices of the Louth County Development Board chaired by Padraic White, former managing director of IDA Ireland.  

The Forum brings together the business sector of County Louth, the local authority management and all of the State agencies that interact with those generating economic activity in the County and is a one-stop-shop for potential investors.

The Forum
A study entitled Louth County Economic Development Strategy (2009 - 2015), commissioned by the Louth Local Authorities from Indecon International Economic Consultants, provides a blueprint for the Louth Economic Forum and its recommendations have shaped the work of the Forum.
The Louth Economic Forum has devised an overall 10 Point Plan identifying 10 specific areas to be addressed, within its work programme over the next 3 years.  A task group has been established for each of the areas, the first one being Foreign Direct Investment.  
Vision for FDI
Louth Economic Forum’s vision for FDI is to create an environment within the County which can contribute 3000 new direct jobs in foreign-owned enterprises in the County over the next decade.
The areas of FDI being targeted are 

· Pharmaceuticals 

· Clean Technology (as part of the wider Green Economy) and

· International Traded Services (including Financial Services). 

Pharmaceuticals – IDA Site at Mullagharlin

This has been developed by IDA at a cost of some €15m. Planning Permission has been obtained for two Bio Pharmaceutical facilities (small and medium) and these are being aggressively marketed by IDA.  

Infrastructure provided by a variety of service-providers is quoted as the main factor that made the Park possible: - 

· Louth County Council has committed 1m gallons of water daily to its occupants

· The M1 provided through the NRA supplies access

· Up to 20Mw of electricity is available through ESB investment already in place

· Potential access to natural gas through the North South Interconnector has been agreed

· In addition to the above, Dundalk IT is already responding by creating specially-tailored Bio Pharma modules in its Science Programmes. 
The FDI Action Plan states that ‘Dovetailing of all these initiatives is what makes the Park unique’.
Clean-Tech and Green-Tech
The renewable energy research and capability of Dundalk IT is cited as a reason why Louth is well-positioned to benefit from clean-tech and green-tech FDI.  

International Traded Services
With respect to the international-traded services (including financial services) component of FDI, Dundalk IT’s response to graduate needs in IFS and Daiwa (both companies) is stated as being ‘perhaps the single most important intervention in securing their presence’.
FDI Action Plan – 8 Actions
The Plan sets out 8 actions as follows:
1. Co-operate with IDA Ireland in aggressive marketing and promotion of the County. 

2. Develop relationships with key personnel in current base of Pharmaceutical companies within the Region to help ‘sell’ the location to potential FDI companies. 

3. Work with IDA and other promotional agencies to identify potential spin-off opportunities.
4. Facilitate IDA in developing a key panel of experts capable of responding to all questions posed by potential investors. 
5. Work with the private sector to ensure a continued supply of marketable office buildings. 
6. Promote the use of incentives to generate interest and above all capitalise on Louth’s position within the BMW enabling strong supports to be provided for FDI up to 2013. 
7. Create a Louth Brand particularly around a polycentric Gateway – Eastern Economic Corridor – as an alternative ‘City’. 
8. Identify reference sellers within the region.
