COMHAIRLE CONTAE ÁTHA CLIATH THEAS

SOUTH  DUBLIN  COUNTY  COUNCIL

	Minutes of South Dublin County Council Annual Budget Meeting held on 
17th December 2012
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	Councillors
	Councillors

	Bond, C.
	Hannon, J.
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	Brophy, C.
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	King, C.

	Corr, M.
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	Devine, M.
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	Duff, M.
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OFFICIALS PRESENT

	County Manager
	P. Poole

	Directors / Heads of Function


	C. Henehan, P. Murphy, F. Nevin, B. Coman, T. Walsh, J. Quinlivan

	Senior Executive Officers
	E. O’Gorman, M. Ni Dhomhnaill, M. Maguire, H. Hogan, Y. Dervan, L. Kelly, L. Leonard, C. Murphy, M. Judge

	County Architect 
	E. Conroy

	County Librarian
	G. Byrne

	Senior Parks Superintendent
	B. Sheehan

	Senior Executive Librarian 
	I. Stobbart

	Financial Management Accountant
	P. McLoughlin

	T/Professional Accountant
	S. Dunne

	Senior Engineers
	L. Magee, J. McLoughlin

	Senior Planner
	C. Ryan 

	Administrative Officers
	E. Leech, C. Ward

	A/Administrative Officers
	M. O’Neill, B. Martin, S. Kelly

	Clerical Officer
	M. Dunne

	I.T.
	J. Doyle


The Mayor, Councillor C. King presided.
H1/B/1212
CONSIDERATION OF THE ANNUAL BUDGET FOR THE FINANCIAL YEAR ENDING 31st DECEMBER 2013
(i)   Draft Budget 2013 - Copy of Annual Budget Tables

(ii)  Departmental Circular Fin 12/2012

(iii) Departmental Circular Fin 13/2012
(iv)  County Manager's Introduction
(v)   Head of Finance - Introduction to divisions
(vi)  2012 Corporate Plan Achievements

H2a)/B/1212  
ADOPTION OF FORMAL PROPOSALS FOR ADOPTION OF THE ANNUAL BUDGET 2013 (as amended)
Motion to amend the draft Budget:

The following Amendment was proposed by Councillor C. King, seconded by Councillor E. Tuffy:
“The Manager has provided for incomes of €3,312,400 for Revised 2012 and €2,418,000 for Budget 2013 in Division H, Sub Service - H1102 NPPR.  It is proposed that this income be increased by €33,700 in Revised 2012 and €27,400 in 2013.

It is proposed to transfer the increased income in Revised 2012 of €33,700 to a Reserve from which €33,700 will be transferred as income in 2013 to A0101 - Maintenance of Local Authority Housing Units.

It is further proposed that the expenditure of €9,417,800 provided in Division A, Sub Service A0101 - Maintenance of Local Authority Housing Units be increased by €61,100 to €9,478,900 in 2013.

The proposed adjustments are set out in the table below:

[image: image1.emf]Sub Service Sub Service Description

Proposed 

Income 

Revised 

2012

Proposed 

Income 2013

Amended 

Income 

Revised 

2012

Amended 

Income 2013

Adjustments

H1102 NPPR €3,312,400 €2,418,000 €3,346,100 €2,445,400 €61,100

A0101 Maintenance of LA Housing Units €19,805,600 €19,839,300 €33,700

Sub Service Sub Service Description

Proposed 

Expenditure 

Revised 

2012

Proposed 

Expenditure 

2013

Amended 

Expenditure 

Revised 

2012

Amended 

Expenditure 

2013

Adjustments

H1102 NPPR €119,000 €152,700 €33,700

A0101 Maintenance of LA Housing Units €9,417,800 €9,478,900 €61,100

”
Having considered the proposed 2013 Budget in details the County Manager Ms P. Poole recommended the ADOPTION of the Annual Budget 2013 (as amended) and the following resolution, which was read by Ms C. Henehan, Head of Finance, was proposed by Councillor C. King, seconded by Councillor E. Tuffy:
“That the County Council ADOPT for the financial year ending 31st December 2013 the Annual Budget set out in Tables A to F as amended”.

A Roll call vote was taken with the following result: 
For - Seventeen (17)
Councillors C. Bond, B. Bonner, C. Brophy, E. Coburn, M. Corr, P. Cosgrave, T. Delaney, A-M. Dermody, M. Devine, M. Duff, P. Kearns, C. King, D. Looney, M. McDonagh, G. O’Connell, T. Ridge, E. Tuffy, E. Walsh

Against - Five (5)
Councillors T. Gilligan, J. Hannon, G. Kenny, J. Lahart, E. Walsh

Absent - Four (4)
Councillors E. Higgins, C. Jones, B. Lawlor, W. Lavelle

The Resolution was PASSED.

H2b)/B/1212
ADOPTION OF FORMAL PROPOSALS FOR TRANSFER TO RESERVES OF THE SUMS PROVIDED FOR VARIOUS CAPITAL PURPOSES

The following motion, which was read by Ms C. Henehan, Head of Finance was proposed by Councillor C. King, seconded by Councillor M. Corr
“That the County Council approves of the transfer to reserves of the sums provided for various capital purposes in the Annual Budget for 2013 as ADOPTED for the financial year ending 31st December 2013”.  
A Roll call vote was taken with the following result:

For - Seventeen (17)
Councillors C. Bond, B. Bonner, C. Brophy, E. Coburn, M. Corr, P. Cosgrave, T. Delaney, A-M. Dermody, M. Devine, M. Duff, P. Kearns, C. King, D. Looney, M. McDonagh, G. O’Connell, T. Ridge, E. Tuffy, E. Walsh

Against - Five (5)
Councillors T. Gilligan, J. Hannon, G. Kenny, J. Lahart, E. Walsh

Absent - Four (4)
Councillors E. Higgins, C. Jones, B. Lawlor, W. Lavelle

The Resolution was PASSED.
H2c)/B/1212 APPROVAL FOR ADDITIONAL EXPENDITURES IN THE REVISED BUDGET 2012
The following motion, which was read by Ms C. Henehan, Head of Finance was proposed by Councillor C. King, seconded by Councillor E. Tuffy :
“That the County Council approves of the additional expenditures contained in the Revised Budget 2012 for the financial year ending 31 December 2012 as set out in Tables A to F of the Annual Budget 2013 and considered during the budget process.   

Details of additional expenditure for the various Divisions and services are set out with explanatory notes below:
	
	Division and Service
	Amount of Additional Expenditure over Budget 2012

	A01
	Maintenance & Improvement of LA Housing Units
	724,452

	A03
	Housing Rent and Tenant Purchase Administration
	54,962

	
	
	

	A
	Housing & Building Total
	779,414

	
	
	

	B01
	NP Road - Maintenance and Improvement
	95,473

	B02
	NS Road - Maintenance and Improvement
	75,881

	B04
	Local Road - Maintenance and Improvement
	148,252

	B06
	Traffic Management Improvement
	7,499

	B09
	Maintenance & Management of Car Parking
	25,148

	
	
	

	B
	Road Transport & Safety Total
	352,253 

	
	
	

	C05
	Admin of Group and Private Installations
	17,964 

	C07
	Agency & Recoupable Services
	52,255

	C
	Water Services Total
	70,219

	D01
	Forward Planning
	777,122

	D05
	Tourism Development and Promotion
	30,928

	D12
	Agency & Recoupable Services
	485,000 

	
	
	

	D
	Development Management Total
	1,293,050 

	
	
	

	E01
	Landfill Operation & Aftercare
	401,510

	E02
	Recovery and Recycling Facilities Operation
	221,210

	E04
	Provision of Waste to Collection Services
	227,085

	E05
	Litter Management
	50,204

	E09
	Maintenance of Burial Grounds
	166,039

	E11
	Operation of Fire Service
	28,474

	
	
	

	E
	Environmental Services Total
	1,094,522 

	
	
	

	F02
	Operation of Library and Archival Service
	197,017

	
	
	

	F
	Recreation & Amenity
	197,017 

	
	
	

	G04
	Veterinary Service
	125,580

	G05
	Educational Support Services
	21,584

	
	
	

	G
	Agriculture, Education, Health & Welfare Total
	147,164

	
	
	

	H01
	Profit & Loss Machinery Account
	31,798

	H03
	Administration of Rates
	1,288,830

	H05
	Operation of Morgue and Coroner Expenses
	23

	H09
	Local Representation & Civic Leadership
	17,531

	H11
	Agency & Recoupable Services
	62,926

	
	
	

	H
	Miscellaneous Services Total
	1,401,108

	
	
	

	 
	Total for All Divisions
	5,334,747


”
A Roll call vote was taken with the following result:

For - Seventeen (17)
Councillors C. Bond, B. Bonner, C. Brophy, E. Coburn, M. Corr, P. Cosgrave, T. Delaney, A-M. Dermody, M. Devine, M. Duff, P. Kearns, C. King, D. Looney, M. McDonagh, G. O’Connell, T. Ridge, E. Tuffy, E. Walsh

Against - Five (5)
Councillors T. Gilligan, J. Hannon, G. Kenny, J. Lahart, E. Walsh

Absent - Four (4)
Councillors E. Higgins, C. Jones, B. Lawlor, W. Lavelle

H2d)/B/1212
ADOPTION OF FORMAL PROPOSALS FOR DETERMINATION OF GENERAL ANNUAL RATE ON VALUATION FOR 2013
The following motion, which was read by Ms C Henehan, Head of Finance  was proposed by the Mayor, Councillor C. King, seconded by Councillor M. Devine: 
“That the County Council DETERMINE in accordance with the Annual Budget as Adopted, the rate as set out in Table A to be the general annual rate on valuation to be levied for the financial year ending 31st December 2013 for the purposes set out in Tables A to F”.
A Roll call vote was taken with the following result:

For - Seventeen (17)
Councillors C. Bond, B. Bonner, C. Brophy, E. Coburn, M. Corr, P. Cosgrave, T. Delaney, A-M. Dermody, M. Devine, M. Duff, P. Kearns, C. King, D. Looney, M. McDonagh, G. O’Connell, T. Ridge, E. Tuffy, E. Walsh

Against - Five (5)
Councillors T. Gilligan, J. Hannon, G. Kenny, J. Lahart, E. Walsh

Absent - Four (4)
Councillors E. Higgins, C. Jones, B. Lawlor, W. Lavelle

The Resolution was PASSED.
H3(i) /B/1212
PRESENTATIONS FROM SPECIAL O.P.& F. MEETING ON 7th  DECEMBER 2012

Presentations from Special O, P & F   (link to p/point presentation)
H3(ii)/B/1212    REPORT ON ALLOCATION OF CENTRAL MANAGEMENT CHARGE
The following report by the Manager, which had been circulated, was CONSIDERED:
“Central Management Charges (CMC) can be defined as central costs, which cannot be directly related to a particular service but which form part of the total costs of delivering services. 

Central Management Charges (CMC) are assigned to cost pools and thereafter allocated to service costs using appropriate cost drivers.   The cost drivers are set out hereunder:

Cost Drivers and Cost Flow Sequence Central Management Charge

	Sequence
	Code
	Central Overhead
	Cost Driver

	1
	J07
	Pensions and Lump Sum Costs
	Salary and wage costs

	2
	J01

	Corporate Building Expenditure
	m2

	3
	J02

	Corporate Affairs/ Services
	Staff no.

	4
	J03

	Information & Communication Technology
	PC nos., or, % usage 

	6
	J05
	Human Resources Function
	Staff no.

	7
	J06
	Finance Function
	No. of transactions


The full cost of Central Management Charges as set out in Appendix 1 of the Budget tables is shown below:

[image: image2.emf]
Following the allocation process the table hereunder sets out the allocation of these Central Management Charges to each service:

	Service
	Description of Service
	 Budget  2013
	  Budget  2012
	 Revised Budget   2012

	A01
	Maintenance & Improvement of LA Housing Units
	1,873,100 
	1,627,948 
	1,797,900 

	A03
	Housing Rent and Tenant Purchase Administration
	750,400 
	658,038 
	709,400 

	A04
	Housing Community Development Support
	1,321,100 
	1,203,971 
	1,300,900 

	A05
	Administration of Homeless Service
	364,300 
	279,639 
	304,100 

	A06
	Support to Housing Capital & Affordable Prog
	1,428,500 
	1,713,576 
	1,863,100 

	A07
	RAS Programme
	532,900 
	372,300 
	405,600 

	A08
	Housing Loans
	247,100 
	290,031 
	309,100 

	A09
	Housing Grants
	181,200 
	163,098 
	174,300 

	A11
	Agency & Recoupable Services
	16,700 
	5,812 
	6,200 

	B01
	NP Road - Maintenance and Improvement
	33,300 
	65,527 
	68,200 

	B02
	NS Road - Maintenance and Improvement
	3,000 
	42,119 
	42,400 

	B03
	Regional Road - Maintenance and Improvement
	381,100 
	423,515 
	470,000 

	B04
	Local Road - Maintenance and Improvement
	1,151,900 
	1,071,748 
	1,205,900 

	B05
	Public Lighting
	172,000 
	236,097 
	255,000 

	B06
	Traffic Management Improvement
	255,600 
	390,901 
	413,000 

	B07
	Road Safety Engineering Improvement
	507,100 
	506,970 
	556,700 

	B08
	Road Safety Promotion & Education
	576,500 
	533,421 
	557,300 

	B09
	Maintenance & Management of Car Parking
	9,400 
	24,652 
	24,800 

	B10
	Support to Roads Capital Prog
	742,000 
	781,308 
	848,700 

	B11
	Agency & Recoupable Services
	500 
	531 
	500 

	C01
	Water Supply
	1,002,100 
	1,088,510 
	1,230,000 

	C02
	Waste Water Treatment
	895,200 
	693,901 
	816,200 

	C03
	Collection of Water and Waste Water Charges
	125,000 
	190,343 
	209,300 

	C05
	Admin of Group and Private Installations
	200 
	236 
	200 

	C06
	Support to Water Capital Programme
	269,700 
	314,826 
	358,300 

	C07
	Agency & Recoupable Services
	10,700 
	8,545 
	8,700 

	D01
	Forward Planning
	1,131,400 
	1,034,878 
	1,140,600 

	D02
	Development Management
	1,058,800 
	1,023,954 
	1,105,800 

	D03
	Enforcement
	321,600 
	205,643 
	224,900 

	D04
	Industrial and Commercial Facilities
	196,600 
	453,260 
	486,600 

	D05
	Tourism Development and Promotion
	500 
	472 
	500 

	D06
	Community and Enterprise Function
	293,300 
	321,842 
	347,900 

	D08
	Building Control
	245,400 
	251,612 
	277,400 

	D09
	Economic Development and Promotion
	600 
	531 
	500 

	D10
	Property Management
	218,900 
	243,798 
	262,400 

	D11
	Heritage and Conservation Services
	800 
	885 
	900 

	E01
	Landfill Operation & Aftercare
	156,400 
	176,490 
	193,300 

	E02
	Recovery and Recycling Facilities Operations
	35,300 
	50,590 
	54,000 

	E04
	Provision of Waste to Collection Services
	88,300 
	78,315 
	77,800 

	E05
	Litter Management
	382,100 
	382,096 
	418,400 

	E06
	Street Cleaning
	1,096,300 
	1,169,536 
	1,358,300 

	E07
	Waste Regulations, Monitoring and Enforcement
	289,900 
	307,807 
	329,800 

	E09
	Maintenance of Burial Grounds
	295,100 
	254,461 
	286,000 

	E10
	Safety of Structures and Places
	56,100 
	78,976 
	85,400 

	E11
	Operation of Fire Service
	1,000 
	826 
	800 

	E13
	Water Quality, Air and Noise Pollution
	132,700 
	75,122 
	82,500 

	F01
	Leisure Facilities Operations
	123,100 
	119,785 
	142,500 

	F02
	Operation of Library and Archival Service
	2,606,600 
	2,070,483 
	2,260,300 

	F03
	Outdoor Leisure Areas Operations
	2,203,900 
	2,074,371 
	2,398,200 

	F04
	Community Sport and Recreational Development
	1,681,200 
	1,491,691 
	1,631,500 

	F05
	Operation of Arts Programme
	119,600 
	98,844 
	106,300 

	G04
	Veterinary Service
	294,100 
	248,020 
	269,900 

	G05
	Educational Support Services
	448,700 
	431,116 
	435,100 

	H01
	Profit & Loss Machinery Account
	357,900 
	429,302 
	470,600 

	H03
	Administration of Rates
	608,700 
	619,370 
	671,200 

	H04
	Franchise Costs
	81,200 
	119,521 
	132,300 

	H05
	Operation of Morgue and Coroner Expenses
	200 
	177 
	200 

	H07
	Operation of Markets and Casual Trading
	100 
	118 
	100 

	H09
	Local Representation & Civic Leadership
	41,800 
	39,069 
	38,800 

	H11
	Agency & Recoupable Services
	2,800 
	2,774 
	2,800 

	Grand Total
	27,421,600 
	26,543,298 
	29,229,400 


The Report was NOTED.

H3(iii)/B/1212   Q. & A. FROM O.P. & F. MEETING 7th DECEMBER 2012
The following report by the Manager, which had been circulated, was CONSIDERED:

“BUDGET PRESENTATIONS FROM
1) Head of Finance – Financial Overview, presented by Clodagh Henehan, Head of Finance

2) County Manager 

3) Director of Housing, Social and Community Development 

4) Director of Roads & Water Services

5) Director of Development, Economic & Transport Planning

6) Director of Environmental Services

7) Director of Corporate, Human Resources & Library Services

8) Division H


Ms C. Henehan, Head of Finance presented an overview of the Draft Budget for 2013, Ms P. Poole, County Manager addressed the members about the proposals for 2013 and the Management team provided individual presentations in relation to aspects of the 2013 draft budget by Division.   It was agreed that questions would be posed to Directors in respect of all Divisions within the budget that are managed by their Directorate.

Housing, Social & Community Development - Divisions A, D,  F  

Members Questions:-
Councillor Coburn

What is the timeframe on the arrangements for collecting rent arrears and can the Manager explain the decrease in Service Support costs at D06?

Councillor Looney

Can the Manager explain the increase in maintenance figures at A0101 and A0103 and also the substantial decrease in social inclusion revised budget provision at D0603?

Councillor Lahart

Can the Manger supply details of the costs involved in running the Rua Red Centre?

Were there any plans to create an income stream from the use of the Tallaght Stadium as a concert venue similar to the use of Marlay Park in DLR?  

Councillor Walsh

Noted an underspend of €365,000 in the Disabled Persons Grants and queried if all applicants had received grants.

REPLIES

Mr. Coman stated that

· SDCC endeavours to sustain tenants in dwellings and when engaging on rent arrears takes into consideration their ability to pay and arrangements can be over a number of years and must be adhered to.  Projects such as the window and door replacement programmes can be very useful when trying to get engagement with tenants in this regard as such works are not carried out for tenants in arrears or not adhering to arranged repayment schedules.

· Maintenance budget is up mainly due to a substantial increase in the number of required boiler repairs due to severe weather conditions in recent years.  There were also significant increased costs for roofing in 2012.  Where possible cuts are made in other areas in an effort to offset these increases. 

·  In relation to the use of the Stadium as a concert venue, a concert was arranged recently but it was not a successful event and had to be postponed by the promoter.  Engagement with promoters for high quality acts was very difficult as they tend to go to venues they have experience of. Top Class 1 acts are expensive and the use of the pitch area was not really viable as it adds great costs to the event for the promoter as they have to ensure that the playing surface is returned in a suitable condition. We must have regard to the playing surface as the anchor tenants at the Stadium require it.  The Council would continue to explore the possibility but Mr Coman stated that it was the opinion of the Council that it’s parks may be a more suitable venue for this type of event and this is being considered.

· In relation to the changes in Social Inclusion Mr Coman that the reduction reflects the recent funding cuts to the 4 Estate Officers and Community Safety Workers. He explained the Council’s role in relation to the channelling of funding.  He stated that talks were ongoing with the Department of Health in relation to the four projects.

· In relation to the underspend on DPG’s Mr Coman explained that the Council is in a position to deal with all applications submitted and that many of the works carried out were at significantly lower prices than previous years . All valid applications had been grant aided and/or provided for.

Ms Henehan stated that:

· Central management expenditure is cost pooled into prescribed activities and the costs are then allocated to sub-service level of Divisions using cost drivers which are prescribed by the DECLG.  The allocation of the CMC changed significantly for some sub services in 2013 because staff numbers and staff costs had reduced to differing extents across the Divisions during 2012.  A range of cost drivers which are prescribed to allocate the CMC cost pools are related to staffing numbers or to staff costs within the Division/sub-service so staff reductions affected the allocation of the CMC for 2013.  She undertook to provide details to the Members of the CMC allocated to sub services for 2013 and 2012 and to outline the central management charge cost pooling and allocation process.

Roads and Water Services - Div B & C

Members Questions:-

Councillor McDonagh

Queried if funding was available for traffic calming within housing estates in the draft budget.

Reiterated his point that no new ramps had been installed in the Lucan/Palmerston area for some time and although all the repair jobs done were of a very high standard he had a particular issue with the installation of a ramp at a certain location.

Councillor Hannon

Queried provisions at B0101, surface dressing on national primaries which outturned at €1m over budget.  B0305, regional roads general maintenance increasing by €200,000, was this own resources or grants?  B05, local roads general maintenance provision down from €9.85m to €9.1m?  B0702, other engineering improvements down from €162,000 to €100,000?  Income  from other goods and services up from €245K to €976,000 why?

Councillor Looney

Queried B05, public lighting 30% reduction, operating costs going up and improvements costs coming down.  B0801, school wardens, slight reduction did that mean fewer wardens?

Councillor Gilligan

Queried B0601, B0602 and if resources could be moved from other areas into traffic management.

Councillor Lahart

How many septic tanks were in the County and how many had paid the charge?

Councillor Lavelle

Requested clarification on the list for repairs as he felt that many of the estates in greatest need were not being given priority.

REPLIES

Ms Walsh replied to the Members as follows:

· Substantial funding was spent over the last two years in repairing ramps throughout the County that had deteriorated due to the two previous exceptionally cold Winter Seasons. Traffic calming requests are examined by the Traffic Section on an individual basis and the most appropriate method of achieving a successful result is not always the installation of a ramp. In some instances road realignment, additional signing and lining or traffic movement restrictions reducing ‘rat running’ can be more successful.

An undertaking was given to meet Cllr McDonagh and discuss this particular location.

· .B0101 - There was a once off allocation for the refurbishment of the French Drains on the N7 from the NRA in 2012. This funding was in addition to the normal maintenance grant provided for each year. The 2013 provision is based on ordinary maintenance grant received each year.

· B0305 - This is an adjustment of payroll costs for 2013 with a corresponding increase in B0405 and a reduction in grant received.

· B04 - Local Roads - The budget provision for 2013 is based on the actual allocation received in 2012 and this was €666,000 less than the 2011 allocation. The allocation for 2013 will not be available until January \ February 2013 and with the current economic climate it could be reduced further. The actual allocation figures will be adjusted at revised budget time 2013. The balance of the reduction was as a result of budget adjustments in July 2012 to meet the targets requested by Finance Department (Transfer to reserves, materials and plant hire) and saving under the insurance provision.  

· B0702 - There was a grant allocation of €172,000 for a specific scheme (Ballymaice/Ballinascorney) in 2012.  The progression of the scheme did not go ahead in 2012 as the transfer of lands required were not finalised, with an amount of approx. €10,000 being spent in 2012 & the balance of €162,000 being transferred into 2013 where the scheme will be undertaken.   The grant has been reapplied for 2013.

· B Income – The increase in this budget is as a result of a transfer from Capital of €336,000 to fund additional works undertaken under the Local and Regional Roads budget in 2012   (Glenbrook Bridge, ramp repairs etc), a recalculation of the support services costs resulting in additional income of  €220,000, Increased application fees from road opening licences of  €40,000, insurance settlement monies received €129,000.

· B05 - There is a reduction of approximately 7% in this area. These reductions are as a result of retirement of staff in March 2012, reduction in insurance costs, the transfer of repairs from Dublin City Council to our electrical contractor at no additional cost, the reallocation of funding to Local and Regional roads for 2012 and a reduction of €75,000 in the amount transferred to reserves for column replacement as part of the July 2012 overall budget alteration requested by Finance. None of the above adjustments impacted on the service levels for the repair and maintenance of the public lighting network.

· B0801 - There was no reduction in the number of wardens at crossing locations. The reductions in the expenditure were as a result of savings in other associated expenditure areas and the adjustment down of the non core budget element by €50,000 in July 2012 to meet the alteration of the overall budget requested by Finance Department. The engineering works at crossing locations funded from this source has been incorporated into the overall Traffic budget. 

· Septic Tanks - There are approximately 2,500 domestic wastewater treatment systems in South Dublin and as of 10th December 2012, 678 owners in South Dublin County have complied with the registration requirements yielding €4,335 in registration charges.

On the same date nationally, 241,099 owners had registered yielding €1,395,890 in registration charges. By law, all owners of premises connected to a domestic wastewater treatment system must register their systems by 1 February 2013.  A once-off reduced registration fee of €5 was payable until 28 September 2012 after which the fee has now increased to €50 for anyone registering before the deadline of 1st February. 

Development, Economic and Transport Planning - Division D

Members Questions:-

Councillor Lavelle

Requested details of the reductions at sub headings D0405 and D0404.  The Member also queried budget reductions in dangerous places and derelict sites as there appeared to be many empty buildings and felt it could be a health and safety issue.

Councillor Coburn 

Requested details on significant income changes at D01 and D02, including the adopted figure which was up by €600,000.

Councillor Lahart

Raised the issue of the Council not having a European Officer and the Council not being in a position to take advantage of initiatives in relation to joint city issues.  He also made reference to an outturn of €500,000 at D0101 where no budget had been adopted.  Asked that an item be prepared crossing all divisions on the use of consultants.

Councillor Looney

Queried a budget of €25,000 at D0903 which had not been spent.

In accordance with Standing Order 15 the members agreed to suspend standing order for half an hour in order to complete the question and answer session.

REPLIES

Mr. F. Nevin, Director of Land Use, Economic and Transport Planning responded to the Members queries as follows:

· On the issue of a European Officer, SDCC makes a payment to the Regional Authority and has been successful in dealing with European projects.  He also outlined the role of the Heritage/Conservation Officers particularly in relation to guidance on EU directives and/or opportunities.  A commitment was given to update the O,P & F more frequently on projects, particularly those EU funded.

· In relation to derelict sites, these now came under the direction of the Environment Department.

· Regarding unfinished estates in the County, this Council did not have any in the DoECLG categories 3 or 4 which were deemed to be unsafe.

· The Council would always endeavour to deliver projects from our own resources but occasionally there was a requirement for Consultant expertise to deliver projects. The bid for the National Childrens Hospital for Tallaght with Tallaght hospital is a practical example of the utilisation of in-house expertise,

· In relation to D01 & D02 – this was income that could not be anticipated as it is largely project funding from the NTA approved and drawn down on a project by project basis rather than on an approved annual budget,

· The budget at D0903 was in relation to the Ethiopian project which was now finished.

County Manager, Ms P. Poole, addressed the Members in relation to funding for Villages, the Public Realm fund and Age Friendly Towns.

Environmental Services - Division E & F

Members Questions:-

Councillor Looney

Queried the increase on expenditure in relation to playgrounds and if this meant more playgrounds or more costs in relation to repairs.

Councillor Walsh

Queried F0301, parks and pitches, a reduction €207,000 and  E0602 where litter bins had no entry at all.

Councillor Coburn

Queried E06, street cleaning and the costs reduction.  Both the outturn for 2012 and the provision for 2013 are reduced.  She also stated that the Arts Programme was not managed as best as it could be.

Councillor Lavelle

Expressed concern at the reduction of expenditure in parks and street cleaning. 

Councillor Hannon

Is the €240,000 increase at E09 an increase in cost of burial plots?

REPLIES

Mr. J. Quinlivan, Director of Environment responded to the queries as follows:

· Extra provision on playgrounds is for additional maintenance

· Changes in the Parks Budget arise principally from savings in Payroll due to reduced numbers of staff and Insurances due to reduced settlements/claims.

· Provision for Litter Bins is included in E0601.

· Significant savings within Street Sweeping Services over recent years have continued in 2012. In the region of €400,000 has been saved under the new street sweeping contract due to re negotiation of rates. Savings also being achieved in plant hire and waste disposal.

· Derelict site expenditure in relation to pursuing owners of private sites has not been reduced. Apparent reductions in the budget arise from the transfer of the function to Environmental Services and resultant adjustments due to staff transfers, retirements and removal of provision for element of Council Property Management. Derelict Sites provision now represents private sites only.

· Confirmation that there was an increase in the cost of buying a burial plot and this was the second of a two phase increase in an effort to defray a deficit of €750,000 in this area.  He also pointed out that even with this increase our rates are still lower than those charged by other Dublin Authorities.

Members were reminded that questions in relation to the Budget should be put on CMAS up by noon on Thursday 13th December to allow adequate time to provide responses and supporting information before the Annual Budget meeting.”
The Report was NOTED.
Q1/B/1212
PROPERTY TAX

QUESTION: Councillor J. Hannon

Given that the Draft Budget was drawn up in advance of the Govt Budget, and that the latter stipulates that the property tax will apply to all Council owned housing stock, the likely impact of same will be in the region of €1m for 2013. Can the Manager clarify if this will be passed on to tenants through increased rents or, alternatively, how will its impact be provided for in this Draft Budget?
REPLY:
At present there is no actual legislation to provide local authorities with the required information to make budgetary decisions.

The Council, in conjunction with other local authorities, will consult with the Members and with Department of Environment, Community and Local Government about any changes which will affect South Dublin County Council as soon as the property tax legislation becomes available.  Until the legislation becomes available it is not possible to assess with accuracy the financial impact, if any, of the property tax on South Dublin County Council.

The Revenue Commissioners have provided information about the proposed new property tax in advance of the associated legislation but attached a disclaimer on the cover and within the document noting that that “the information which they have provided in respect of the proposed property tax is based on details announced in the Budget on 5th December 2012 and is subject to enactment of the Finance (Local Property Tax) Bill 2012”.  
It is therefore premature to account for the payment or otherwise of a property tax on social housing in the 2013 budget.
Q2/B/1212
(1)  CHARGES FOR GRAVE SPACES 
QUESTION: Councillor J. Hannon
To ask the Manager to provide complete details of the full range of current and proposed charges for grave spaces for 2013?
REPLY:
As part of the draft 2012 Budget, proposals to increase income from Burial Grounds Charges during 2012 were made. During consideration of the 2012 Budget, Members agreed to phase the increase over the course of two years. In keeping with this phasing, an increase in burial grounds charges has been provided for in the 2013 draft Budget. Burial Grounds charges in place for 2012 and proposed for 2013 are as follows:

	Category
	2012
	Proposed 2013

	Purchase of burial right in grave space – single plot
	€1,800
	€2,400

	Purchase of burial right in grave space – double plot
	€3,600
	€4,800

	Purchase of Cremation Plot
	€550
	€1,000

	Purchase of “Little Angels” Plot
	€100
	€100

	First Opening Fee (only applicable for advance purchases of burial right in grave space)
	€460
	€460

	Re-Openings for additional Burials
	€460
	€460

	Re-Openings for Cremation of Ashes
	€335
	€335

	Organ Burials
	€340
	€340

	Child Grave Space (Islamic Plot-Newcastle)
	€760
	€760

	Adult Grave Space (Islamic Plot-Newcastle)
	€1,520
	€1,520

	Exhumation licences
	€750
	€750

	Headstone Permit
	€490
	€490

	Transfer of Ownership
	€80
	€80

	Testing of Plots
	€195
	€195

	Weekend/Bank Holiday Interment Fee
	€185
	€185

	Search/Tracking Fee
	€40
	€40


(2)  CIVIC AMENITY

To ask the Manager to confirm if the Draft provides for increased charges for members of the public who wish to avail of the services at Ballymount, and if so, please provide list of current and proposed charges.
REPLY:
The 2013 Budget provision for income from Ballymount Civic Amenity is not based upon any increase in prices but rather the increased volumes experienced in 2012.

 Q3/B/1212   SOCIAL INCLUSION BUDGET 

QUESTION: Councillor G. O’Connell
DO603: Why is the Social Inclusion Budget Cut so Drastically?
REPLY:
Division D D063 - Social Inclusion is reduced from €493,900 in 2012 to €179,800  in 2013 mainly due to the financial cuts for the two Community Safety Fora in Clondalkin and the two Estate Management projects in Tallaght. In 2012 there was a provision of €200,000 whilst there is no provision made in 2013 due to the Department of the Environment Community and Local Government funding cuts. The money was channelled through the Council to the Projects.

Q4/B/1212     SUPPORT SERVICES

QUESTION: Councillor G. O’Connell

D0499: Why are Support Services reduced by so much?
REPLY:
Support services (Central Management) costs are allocated across Divisions using appropriate cost drivers, as set out in the Draft Budget Book, (p 71).

The realignment of the Development and Planning Departments resulted in the re-assignment of staff and the vacating of a large area in County Hall by the Development Dept who now occupy part of the existing Planning Department floor plan. This has resulted in a substantial drop in the allocation of support costs to Division D.

Q5/B/1212
TOWN TWINNING
QUESTION: Councillor G. O’Connell

D0903:  Town Twinning heavy cut and what was it spent on last year?
REPLY:
Expenditure in 2012 on D0903 was in relation to the Ethiopian Partnership Project which has now concluded, resulting in a reduction in budgetary requirements for 2013.

 Q6/B/1212   ROADS CAPITAL PROGRAMME 

QUESTION: Councillor G. O’Connell

B1001:  The Admin costs for the roads Capital Programme is very high, why and is this recoverable?  What happens if there is a lesser level of activity and funding?  What’s the ratio?
REPLY:
At present the costs associated with B1001 are in the region of €1 million. Of this €300,000 is recouped through allowed salary chargeability in respect of funded NTA and NRA schemes. A lesser level of funding and activity means less staff are required to work on capital programme works and salary costs cannot be recouped. The ratio at present is 3:1

Q7/B/1212
TRAFFIC MANAGEMENT CENTRE 

QUESTION: Councillor G. O’Connell

B0601:  What was the €125K spent on in 2012?
REPLY:
The expenditure of €125,000 is for the running costs and improvement of the Council's Traffic Management Centre, it covers system and hardware upgrades as well as overhead costs.

 Q8/B/1212
QBC MAINTENANCE 
QUESTION: Councillor G. O’Connell

B0603 Seems a very low figure given the policy re access and the attendant H & S?
REPLY:
The Council does not receive any specific grant allocation in respect of QBC maintenance but there are continuing maintenance requirements. This provision is identified for small scale maintenance measures mainly lining and some minor surface improvements. It is provided from the Council's own discretionary maintenance monies.
Q9/B/1212
REMEDIAL MEASURES 

QUESTION: Councillor G. O’Connell

B0701: What does low cost remedial measures cover and any example from 2012?
REPLY:
Low cost safety measures relate to specific locations with an accident history. A cost benefit analysis is carried out based on an application submitted by the Council and if approved is funded by the Department of Transport via the NRA allocations. Things such as junction definition posts, cats eyes, signing and single post chevron signs are provided to enhance traffic and pedestrian safety. A recent example would be Peamount Hospital where anti skid surfacing, traffic calming signage and a pedestrian signal were provided.

Q10/B/1212
TRAFFIC CALMING 

QUESTION: Councillor G. O’Connell

B0902: and related income, it appears that this is showing a profit and can some of the income be used for traffic calming?
REPLY:

B0902 refers to expenditure and income associated with Parking Management throughout the County. The excess of income over expenditure goes to support the overall balancing of the Division B budget and as such would have been used as a part of discretionary expenditure on road maintenance in the course of the year. 

Q11/B/1212
SERVICE SUPPORT COSTS

QUESTION: Councillor G. O’Connell

C03: The collection costs seem very high, any reason and how does this relate to Service Support Costs?
REPLY:
The collection costs in C03 relate to the salaries of debt collection unit and water charges staff involved in the water billing and arrears collection process. There is no connection with the service support costs which is an apportionment of corporate overheads across all divisions.

Q12/B/1212
HOUSING AID GRANT 

QUESTION: Councillor G. O’Connell

A0903: Is this projected/returns for 2012 reflective of demand or how does the amount relate to demand?
REPLY:

A0903 is the Housing Aid Grant for Older people and reflects the demand and number of applications on hand. The reduction also reflects reduced construction costs. 

Arising from this the Grant from the Department was reduced. 

Q13/B/1212
HOMELESS
QUESTION: Councillor G. O’Connell

A0501: The amount spent in 2012 is much lower than projected and reflects the provision for 2013, why is this given the reported increase in homelessness?
REPLY:
This reduction is due to the reconfiguration of the Homeless Services for the Dublin Region and the fact that Dublin City is designated the lead Authority for the Region. 

By agreement Dublin City deal with supports for the other Dublin Authorities and therefore not all grants from the DoECLG and HSE are channelled through South Dublin County Council.  It does not in any way effect the services we provide.

Q14/B/1212
BURIAL GROUNDS 

QUESTION: Councillor G. O’Connell

E09: What was the cost of maintenance of Burial Grounds in 2010, 2009, and 2008?  Are there some Graveyards in the County realizing a lower income than others?  If yes, which?  
REPLY:
The expenditure and income profile of the burial grounds service for the period 2008 to 2013 is shown below:

	E09 Burial Grounds
	2008
	2009
	2010
	2011
	2012 Revised
	2013 Proposed

	Expenditure
	1,916,583 
	1,454,918 
	1,297,561 
	1,372,805 
	1,668,800 
	1,646,500 

	Income
	589,298 
	636,550 
	544,105 
	631,486 
	817,900 
	1,057,200 

	Deficit
	1,327,286 
	818,368 
	753,456 
	741,320 
	850,900 
	589,300 


As can be seen this service operates at a significant loss despite recent and proposed price increases. It should be noted that the additional expenditure shown arises from additional staff time being available to the Service since the termination of the Refuse Collection Service and additional Insurance provisions.

The number of burials and advance purchases in each of the Council's cemeteries in recent years is shown below:

	Burials
	2008
	2009
	2010
	2011
	2012
	Total

	Bohernabreena
	381 
	369 
	357 
	372 
	351 
	1,830 

	Cruagh
	 
	 
	 
	1 
	2 
	3 

	Esker
	158 
	191 
	181 
	183 
	159 
	872 

	Lucan
	 
	1 
	 
	 
	 
	1 

	Newcastle
	69 
	62 
	57 
	70 
	58 
	316 

	Saggart
	18 
	19 
	23 
	21 
	31 
	112 

	Templeogue
	 
	 
	1 
	3 
	2 
	6 

	Total
	626 
	642 
	619 
	650 
	603 
	3,140 

	
	
	
	
	
	
	

	Advance Purchases
	2008
	2009
	2010
	2011
	2012
	Total

	Bohernabreena
	7
	9
	7
	12
	19
	54

	Esker
	26
	39
	42
	41
	25
	173

	Newcastle
	7
	10
	8
	10
	13
	48

	Saggart
	5
	8
	12
	17
	13
	55

	Total
	45
	66
	69
	80
	70
	330


The assessment of the Service carried out by the Internal Audit team dealt with the level of charge applied and recommendations on prices charged having regard for both public and private sector charges in place elsewhere.

Following the presentation of the proposed Budget 2013 questions/comments were posed by Members as follows:

Councillor T. Ridge thanked all staff involved in the budget process and referred in particular to the county librarian and staff who contributed so much to the profile of the county.  The Member also requested that the ongoing situation in relation to staff parking spaces be resolved as soon as possible.

Councillor J. Hannon was in full agreement with Councillor Ridge in relation to the library service.  However the Member’s main concern with the proposed budget was that the impact which the proposed property tax would have on the finances of the council, an estimated €1.8 million, had not been addressed and feared this shortfall would be passed on to tenants.  The Member also queried the decline in the twinning budget relating to the Ethiopian project.
Councillor E. Walsh spoke against the proposed budget and made reference to deterioration in services by the council in two areas in particular, the decision to privatise the waste service and the reduction in the parks budget of €208,000 which would adversely affect the maintenance of overgrown trees which were causing problems with footpaths and drains in the county.  The Member also criticised the cut in the Libraries Book Fund at a time when the country as a whole were focusing on the importance of education in both numeracy and literacy.  
Councillor J. Lahart also expressed his opposition to this proposed budget and stated that there was, in his opinion, very little thought given to the business community by the council.  His concern was for the smaller businesses who contribute by way of both commercial rates and water charges which were the means by which the council operated.  

Councillor C. Brophy spoke in support of the proposed budget and stated that numerous meetings had been held in relation to the preparation of the budget and whereas no Member wishes to see services being reduced the management of the council had little option due to the current financial state of the nation as a whole.  Businesses must recognise that the services they are provided with such as, water supply, street sweeping, snow clearing etc., were only possible by payment of rates to enable the council to operate.  The Member stated that although the proposed budget was not perfect management had endeavoured to minimise the impact on the people of the county.

Councillor D. Looney supported the view of Councillor Brophy and expressed the view that efforts had been made by the management to constructively divert funds to where best use could be made of them and that this had been clearly demonstrated at all previous budget meetings.  The Member also wished to correct an inaccurate statement from a previous speaker by stating that the library budget had in fact increased by €300,000.
RESPONSES FROM MANAGERS
Head of Finance Ms C. Henehan responded to Councillor Hannon stating that legislation had yet to be concluded on the issue of property tax and once this was done management would assess immediately its impact on finances.  Ms Henehan felt that without guidance from the Revenue Commissioners it would be premature to provide for this expenditure.

County Architect Mr. E. Conroy responded on the issue of the Ethiopian project and informed the Members that this was initially a three year pilot programme in conjunction with Irish Aid with two towns in Ethiopia.  The works programme had now been completed and could no longer be sustained and that final payments were currently in progress and that a full report on the project would be presented to the next Organisation, Procedure & Finance meeting.

Director of Land Use, Economic & Transport Planning Mr. F. Nevin responded to Councillor Lahart in relation to supporting business in the county and was in full agreement with him that the council must support businesses both new and current and this ethos was embedded in the council.  He detailed the council’s economic strategy for the county for 2013 and the council’s awareness of the need to extract full value for money from grants available to support this strategy.  He stated that this council was the only one in the country to own and manage a business park to the quality of Grange Castle.  He acknowledged the Members point in relation to dependence on rates.
Director of Corporate, Human Resources & Libraries Mr. P. Murphy thanked Members for the remarks and complimentary comments in relation to the county librarian and the library staff.  He also confirmed that the overall budget for libraries had increased.  The small reduction in expenditure in purchase of books was due to a collaborative purchasing arrangement and not to decrease in volume of books purchased.  He agreed to look at the issue of parking for Clondalkin library staff again in 2013.

Councillor J. Hannon then again requested clarification on the household charge provision from the Manager.

Ms Henehan stated that this was not a legal charge at this time was very difficult to predict and what the impact on local government would be.  She felt that it would be erroneous to project for something for which the council has no basis.

Councillor G. Kenny queried the forthcoming National Rent Scheme and its effect on tenants.

Councillor M. Corr stated that the Housing SPC had received a very worthwhile presentation on the National Rent Scheme which would dispel many rumours and allay fears of tenants by establishing the facts.

Councillor J. Lahart then queried the figures re septic tanks and requested clarification on the council’s policy to follow up on this substantial income which was now payable by law.

Director of Roads & Water Services Ms T. Walsh responded that our figures on septic tanks were estimated by a combination of local knowledge, GIS and telemetry.  As the date for first registration was still open no guidance on how to proceed with collection of fines had been issued.
Closing Statements From Party Leaders
Councillor E. Tuffy thanked the Manager and staff for all the preparatory work on such a difficult budget which will maintain services at a good level and on behalf of the Labour Party would be voting in favour of the proposed budget 2013.

Councillor C. Brophy echoed Councillor Tuffy’s remarks on the work of management and staff acknowledging the difficulty in producing a budget in such extraordinary circumstances.  His party would be supporting the budget 2013.

Councillor T. Ridge pledged her support as an Independent representative. 

Councillor J. Lahart wished to be associated with the comments in relation to the hard work of the management team despite not supporting the budget.

Councillor G. O’Connell congratulated management and staff on their significant achievements during 2012, in particular the awards for library services and housing projects.  He expressed his concern at the loss of certain utilities and the level of funding from central government together with the proposed Property Tax.

Councillor G. Kenny stated that he disagreed with many items in the budget and would not be supporting.

Finally the Mayor, Councillor C. King thanked all staff and their contributions and assistance at all the meetings which had taken place on the run up to the budget he said that it was unfortunate the council was not be able to reduce rates this year.  The Mayor stated that he had had meetings with the Chamber of Commerce and had discussions with them in which he explained the council’s position citing many circumstances which contributed to this e.g., South Dublin County Council received the lowest allocation from the Local Government Fund in the Dublin area, difficulties with collecting the NPPR and largest volume of waivers in the country.  He complimented the Manager for ensuring money was available for the public realm particularly in terms of villages and the ability, if not to reduce the rates, to at least keep them static.  The Mayor then proposed that the councillors contribution from their expenses fund in 2013 was to be spent on window and door replacements.  This proposal was seconded by Councillor E. Tuffy.

The meeting concluded at 5.10 p.m. 
Signed: ____________________________

Mayor

Date:_______________________________
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