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Branch Libraries
In their ease of access, their freedom and their ubiquity, public libraries are the institution that comes closest to truly embody the values of egalitarianism and democracy. (Bob Usherwood)

A Library Service for the 21st Century

South Dublin Libraries serve as cornerstones in communities, connecting people to their local authority and to the world of learning, books, information and the digital age. The library service provides the trusted, accessible, globally connected information required today for societal engagement. It is a service which is both personal and collective, perceived very much as local and providing a real hub around which communities learn and develop.
Significant achievements have been delivered during the lifetime of the previous Library Development Plan 2007- 2011. Innovative buildings, services and programmes delivered over the past five years now attract more citizens than ever to our branch libraries each year. National and international awards have demonstrated the excellence of service delivery on offer from South Dublin Libraries. These service improvements and strong programme developments now provide a platform from which to face the shifting socio-economic landscape of the next five years.
Demand for library services has grown exponentially since 2007 with over one million books borrowed and 1.5 million visits to South Dublin libraries in 2011. Alongside these visits usage of library web based services has also grown dramatically with over 2.5 million web hits in 2011 and demand for web services growing year on year.
Challenging environments – economic, social and technological – also offer opportunities for innovation in how we develop and deliver new and existing service and most importantly remain customer focused. This Development Plan outlines a roadmap for planned, strategic delivery of the County’s Library service over the next five years enabling the service to contribute to the creativity, sustainability and well being of the County.
Cross cutting themes which permeate this development plan include value for money services, local government efficiency strategies, the egovernment agenda, literacy, libraries without walls, 24/7 service, and public service reform.
Mission statement – South Dublin County Libraries are cornerstones of their communities, enriching the fabric of the County through information and learning and by providing access to the world of ideas and information. The library service promotes lifelong learning, the love of reading, the possibilities of technology, and the exploration of ideas, culture and knowledge in vibrant inclusive libraries.

Forward from the Mayor and County Manager
Policy Context and the Library Development Plan

This Library Development Plan draws on core policy documents from local and national contexts including South Dublin County Council’s Development Plan 2010-2016 and Corporate Plan 2010-2014; Branching Out: Future Directions; The Programme for National Recovery and Literacy and Numeracy for Learning and Life 2011-2020.  Using these documents the Library Service of South Dublin County Council will set in place a framework for a modern, dynamic and holistic library service for the Citizens of the County. The current Public Service Agreement 2010 -2014 provides a mechanism for progressing and delivering change. Changes proposed and progressed have as their objective the generation of cost savings, increased productivity and flexibility and continued delivery of a rich service in the context of today’s challenging environment. 
Consultation Process

In preparing this Development Plan an extensive consultation process was undertaken. This process welcomed submissions from the public following advertisements in local and national newspapers and on the library website. An online survey was also developed and added to the richness of comment. Focus groups were conducted along with one to one interviews in branch libraries across the County. A presentation on the framework of the Library Development Plan was delivered at the Special Policy Committee of the Council for Arts, Culture, Gaeilge, Education, & Libraries in spring 2012. Library staff were also invited to make submissions and all of these combined recommendations have been incorporated into this Development Plan. 
The Library Service within the Social, Economic and Cultural context of the County
Central to this Development Plan is the drive to create a real 21st century public library service for the citizens of South Dublin with library buildings that are welcoming and flexible and library staff that are service orientated and focused on the needs of local communities. Significant external trends and forces will impact the delivery of this vision for the County’s library service.

Population 
Preliminary results from Census 2011 show an overall population growth within the County of 7.4% since Census 2006. The population of South Dublin is now 265,174 persons. 
Strong growth in population features across a range of Electoral Districts in the County including  Lucan St. Helen’s which saw its population increase from 6,592 (2006) to 9,459 a marked 43.5% increase; Lucan Esker which in 2006 had a population of 25, 828 experienced a 15.5% increase bringing its population to 29,826 persons. Clondalkin Cappaghmore also experienced growth of 35% on the 2006 Census. South of the Naas Road the Electoral Districts of Tallaght Fettercairn, Tallaght Jobstown and Tallaght Kiltipper all experienced growth at 15.4%, 22.9% and 25.9% respectively with a combined population of 32,320 persons. However Saggart is reported as the fastest growing town in Ireland with a population increase of 150% on the 2006 Census.
The 2011 Census now shows that South Dublin now has 21% of the population of the greater Dublin region and a recent mapping of library membership indicates that people from the counties surrounding South Dublin who study and work in our County are significant users of our library services.

These figures are of great significance in the planning of future library services in the County as is the projected rise by 39% in the number of young people aged 0-14 years in the Dublin region in the next decade. The number of people aged between 0 and 14 years in South Dublin grew by 14% since the last Census to almost 65,000. New services pertinent to the Google Generation – or even the post-Google Generation, must be planned and delivered. Consequent services to pre school services, primary and post primary schools must be planned and resources found to cement the pivotal relationship between local school and local library.
Demographics
Census 2011 shows that 224,975 people within the South Dublin are Irish by birth with Poland coming second highest in country of origin with 8325 Polish people living in the County.

While figures for non Irish nationals have declined since the last Census (In South Dublin in the period since 2006 we see that there was net migration out of the county, leading to a figure of -0.3 per thousand people) the challenge of providing services to culturally and linguistically diverse communities must still be a focus of this plan. South Dublin Libraries are committed to supporting the Inclusion agenda of the County and to delivering programmes which celebrate cultural diversity. 
2,216 Irish Travellers were resident in the County on the night of the 2011 Census. South Dublin Libraries will continue to work closely with the Traveller community especially in the area of childhood literacy and homework support through the capsule library at Lynch’s Park and other significant initiatives being spearheaded by the Mobile Libraries. 

Census 2011 indicates that the Proportion of Population with Primary education only in South Dublin fell from 16.5% to 14.9% just below the national level of 16%. The general levels of educational attainment in South Dublin have shown positive increases since the last Census. 14,268 of the County’s population have ceased formal education by age 15 years down from 16,619 in 2006.  However stark differences remain between different communities in the County at ED level, and again mirroring the situation with regard to the higher incidences of low levels of education, there are particularly low shares of population with third level education in Tallaght-Killinarden (6.6%), Clondalkin-Rowlagh (7.1%) and Tallaght-Avonbeg (8.4%), each of which are below the 10 per cent level.

The trend towards an aging population – with over 65,000 people in the County aged 50 and over shows an 18% increase since Census 
2006.  South Dublin is committed to being an age friendly County and the Library service continues to develop programmes for this group of citizens – in digital learning and creative cultural activities through collaboration with a range of agencies and partners. 

The recent census returns also indicate that there are 32,678 people with a disability living in the County - the majority of whom are to be found in the 45-64 year age group. Accessibility of library buildings and services, including the library website (which meets conformance level Double-A of the W3C Web Content Accessibility Guidelines 1) will continue to be a priority for service planning over the next five years across all areas of library activity.
With a national unemployment figure of over 14% in August 2012 the number of unemployed in South Dublin has also risen dramatically over the past four years to over 30,000 people as of summer 2012. Strategies to support job seekers at all skill levels as well as enterprise supports will be a priority during the lifetime of this plan.
Disadvantage 

South Dublin is the second most disadvantaged local authority within the Dublin region according to the social and economic consultant Trutz Haase.  A comparison of absolute deprivation scores for the County shows a significant increase in disadvantage in the wake of the recession since the 2006 Census. The Haase Deprivation index for small areas based on the 2011 Census statistics shows considerable difference in the relative affluence and deprivation between different parts of the County with the most disadvantaged areas to be found in Clondalkin and West Tallaght and Tallaght Central. 
The most disadvantaged EDs in South County Dublin are Tallaght-Killinarden (-26.6), Clondalkin-Rowlagh (-26.1) and Tallaght-Avonbeg (-22.7), all of which are in the ‘very disadvantaged’ category. Areas such as Cushlawn in Tallaght and estates at Collinstown in North Clondalkin are amongst the most disadvantaged in the County. These are followed by Tallaght-Fettercairn (-17.5), Clondalkin-Cappaghmore (-15.6), Clondalkin-Moorfield (-14.9), Tallaght-Tymon (-10.3) and Tallaght-Springfield (-10.1), which are in the ‘disadvantaged’ category. 
The recent Census also indicates that 16% of all households in South Dublin with dependant children are headed by a lone parent. 
Strategies, delivered by the Library Service on an inter agency basis, which develop the growth of ‘social capital’ through educational support for return to learning and which develop the education readiness of  pre school children are critical to overcoming disadvantage. 
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Deprivation Index 2012. Trutz Haase.
Overview and Challenges for SDCC Libraries 
Society has changed dramatically in the past decade—and even more significantly in the past three years.  
Fiscal constraints, value for money, shared services, cost saving procurement, an embargo on staffing, all coupled with significantly greater demand for services dictate the need for lean, responsive, focused and strategic services.
Local communities across South Dublin more than ever now require support with learning, education, job seeking, culture and leisure needs. Delivering strategies and supports which are innovative and focused within the context of reduced resources will be challenging.

As the digital age accelerates and technologies advance exponentially the digital divide continues to widen rather than narrow. Online information sources are now more prevalent than hard copy sources and the usage of eBooks has begun to accelerate. In this rapidly changing climate SDCC’s libraries have become critical technology hubs for communities helping to ensure that citizens (young and old) are not disenfranchised from this contemporary world. Census figures for 2011 indicate that access to broadband and computer ownership is still not universal across the County. Digital literacy is a keystone for civic engagement, educational success and economic growth and innovation. South Dublin Libraries will continue to liaise with publishers to ensure equity of access to epublications in order to ensure that published works are available to clients in their preferred formats.
This Development Plan comprises eight key strands/threads each of which is outlined with associated actions in the next sections of this plan.
Strand 1 - Library Collections Management 
Context
The last decade has seen profound changes in how library collections are developed and managed, driven by a rapidly evolving market place, more sophisticated user-expectations and fast-moving changes in technology. Digital resources are increasingly central to collections and this is changing the concept of collection development in public libraries. South Dublin Libraries were the first Irish public library service to provide a digital book service to users. This collection of ebooks will be developed and enriched during the lifetime of this plan.

 The paper book is however still central to our service and it is honoured for the cultural icon it is. Development of our paper format book collections is guided by a Collection Development Policy which is underpinned by analytical software which guides acquisitions and stock management. The singular objective here is to ensure that the library community have access to a variety of materials in a variety of formats as speedily, efficiently and economically as possible. 

Action Plan 2012-2016  
· The Public Service Reform Plan has identified procurement as a major element for leveraging public service purchasing power. During the lifetime of this plan South Dublin Libraries will investigate the benefits to be delivered from a regional book purchasing tender with other LAs in the region. Shared procurement  through such an  aggregated arrangement could deliver cash savings, administrative savings from reduced duplication of tendering, greater purchasing expertise, improved consistency and enhanced service levels.
· Priority will be given to the provision of Irish and locally produced materials in all formats.
· Once acquired, maximum usage of stock must be delivered across all library service points within South Dublin Libraries. This will be done using management information from the Library Management System as well as evidence based stock management software (EBSM) to inform stock selection and distribution on an bi-annual basis.
· A new Stock Management Policy which is holistic and reader centred will be delivered during the lifetime of the plan covering the selection, acquisition and management of stock in line with corporate policies and community need.
· Build on the existing stock of business related material to reflect the changing nature of work and business and to provide support for those who are looking to set up in business. This stock will complement the existing online business resources Vision-Net and Lexis Nexis.

· The 2010 OECD/PISA survey showed an alarming decline in literacy in Ireland in the period 2000-2009 with 17% of primary school children having a below average level of functional literacy. South Dublin Libraries will in the lifetime of this Plan commit 5% of the annual stock budget for literacy based stock and programmes. Structured literacy programmes will be put in place on an inter agency basis and a pre literacy programme currently in development (Ready2Read) will be mainstreamed across the service.
· Demand for eBooks continues to rise annually with downloads offered from the eBook facility on southdublinlibrraies.ie. Digital books play a critical role in delivering the concept of ‘libraries without walls’ which underpins the library service of the County. Developments within the digital book publishing industry are fluid and the current model for paper book acquisition and distribution does not apply to digital media. SDL will monitor developments in digital publishing closely over the next five years ensuring at all times that the needs of citizens for material in this format are met within budgetary constraints 
Snapshot Red Line Book Festival

Strand 2  Culture, Creativity and the Imagination 

Context
South Dublin Libraries play a central role in the County’s cultural life offering adults and children access to the worlds of books, music, film, exhibition, drama, painting and a myriad of other cultural riches. The strength of our public libraries is found in their ability to create synergies and sustainable partnerships with external agencies and to provide access to the world of the imagination, to the cultural memory of communities and society at large and to sources of information and knowledge. Public Libraries are lighthouses for communities pointing the way to cultural phenomenon which otherwise might not be encountered.

The remit in fostering cultural inclusion is twofold. Firstly, providing direct access to cultural processes, products and services, primarily, but not exclusively books. Secondly providing users with access to these cultural resources, public library personnel help to equip their users with the tools and confidence to enjoy and participate in culture in its broadest sense, to pursue, ‘to dwell in possibility’, as the poet Emily Dickinson would have it, as well as making sense of the world as it is. 
Action Plans 2012-2016

· Critically assess services currently on offer across communities and identify gaps in programming and services to be addressed during the lifetime of the plan.

· Develop a programme of cultural activity attracting in the best and brightest authors and creative people to library spaces to showcase to citizens the wealth of creative endeavour, particularly in the written word,  currently taking place. 
· Develop a high profile book festival for the County showcasing the best in national and international contemporary writing which will have a significant impact on tourism and developing the County’s profile.

· Establish a range of specific creative activity under the Age Friendly County initiatives to reflect the creative needs of older people across the County

· Develop strategic partnerships with key national museums, galleries and cultural agencies to bring the richness of our culture heritage and current worlds to the County
Strand 3  Developing Relevant and Innovative Services for Children and Young People 
In Context
The future of library services for children and young people is currently being re-imagined internationally in exciting and innovative ways. Books play a significant role as stepping stones in the awkward journey of growing up. Young people now engage with their libraries in new ways – through eBooks, online information, social media, blogs and the explosion in publishing for young readers.  There is however a commonly accepted myth that the Google generation is more skilled in searching for information than the generation before it. A recent report from CIBER UK revealed that the skills of school children in searching for information have remained at a poor level and stresses the need for intermediaries such as public libraries to provide curated and accurate information. 
The library service of SDCC plays a key role in making reading material available to children, their teachers and their families while also providing safe and welcoming public spaces. With over 100 primary and 30 post primary as well as significant numbers of crèches and pre school facilities the school going population of the county exceeds 48,000 young people. 
The strengthening of reading habits in children from an early age and stimulation of the imagination and creativity of children and young people is a central strand in this development plan.
Action Plan 2012-2016

· Ensure that all library spaces are welcoming and inclusive for families and young people and provide  the best and brightest collections of books  available to young people across the library 

· Embed the goals and actions of the SDL Children’s Services Policy across the service and review the policy document during the lifetime of this plan.
· Develop a library specific Child Protection Policy as a priority action

· Mainstream Ready2Read – the pre literacy programme developed by South Dublin Libraries across the County in partnership with the County Childcare Committee, crèches and library service points

· Develop strategic partnerships for the delivery of inter-generational literacy services to families
· Work with the Library Association of Ireland’s Taskforce on Literacy to develop relationships with the Department of Education of Science

· In line with the National Literacy and Numeracy Strategy 2010 to continue developing programmes to strengthen and support literacy and numeracy across communities

· Mobile Libraries play a significant role in delivering books into the hands of young readers in schools and pre school facilities across the County with over 80% of members comprised of children aged 6-12 years. During the lifetime of this plan mobile timetables will be re-evaluated to maximise contact time and extend the catchment areas for mobile services
· Funding will be sought for a mobile library specifically designed and built for children.

· Further develop the use of social media tools (YouTube, Vimeo, Blogs,Facebook and Twitter)  for communication with younger population across the County and in particular the YAPS book blog for teenagers in South Dublin.
Snapshot of Ballyroan Library
Snapshot of Carnegie Buildings

Snapshot of Stewarts Library

Strand 4  Libraries as Vital, Welcoming and Democratic Spaces 
In Context
South Dublin with a population of over 260,000 people has one of the lowest numbers of branch libraries in the country. A key objective of SDCC is to address this infrastructural deficit and to deliver new library buildings into communities where they will become significant catalysts for change while also planning for the modernisation and upgrade of existing buildings as required. These developments however are now more than ever dependant on the availability of the necessary resources. 
Contrary to the predictions of diminishing use and eventual obsolescence, the usage of library spaces in SDCC has expanded dramatically in the last three years as libraries are being transformed into even more vital and critical public spaces. Across the globe a renaissance in the physical library is happening on a scale not seen since Carnegie. 
For several generations librarians were primarily preoccupied with the role of library buildings as portals to information. In recent years however there has been a recognition that libraries are fundamentally about people—how they learn and read, how they use information, how they access culture and heritage and how they participate in the life of their community.
Actions 2012-2016

1. Ensure that all  library buildings are maintained to a high standard and secure the resources needed to deliver this

2. Secure the resources to improve the existing library infrastructure particularly the heritage Carnegie Libraries at Clondalkin and Whitechurch.

3. Actively investigate the shared services model with other agencies to expand library services across local communities

4. Deliver the redesigned Ballyroan library in spring 2013

5. Seek funding for the provision of a Digital Hub in Palmerston
6. Identify a site and funding source for provision of a community library in North Clondalkin

7. Plan a community library for the Fortunestown Centre in line with the current Area Plan

8. Explore the potential to build an extension to the rear of Clondalkin Library 

9. Resource and develop a mobile library vehicle specifically for children 

10. Plan for the delivery of a regional library in the District Centre at Adamstown

11. Continue to implement the Disability Strategy through the Library Access Programme and to ensure ease of access to virtual and physical facilities.

Snapshot of Ready2Read

Strand 5 - Literacy, Information and Learning 
In Context
The Programme for Government 2011-2016 asserts the Government’s commitment to early childhood education and to developing a national literacy strategy. The 2011 report from the Department of Education and Skills ‘Literacy and Numeracy Strategy’ recognises that ‘libraries and librarians are an important resource in supporting children’s literacy’ and that libraries are of ‘particular assistance to families who find it difficult to meet the cost of providing a rich range of books and educational resources in the home’. The OECD has concluded that there is strong evidence in their research that engagement in reading compensates for low family income and educational background. In addition the OECD recently indicates that Ireland had, between 2000 and 2009, the largest fall in literacy standards of any OECD country, falling from 5th to 17th place in the international ranking.
The 2010 Eivers report stated that Irish children from households with public library membership tend to achieve higher levels of reading and mathematics. There is a strong demonstrable link between the availability of books in the home and literacy development. South Dublin Libraries will continue to deliver innovative literacy strategies and supports to parents and children through a range of actions:
Action Plan 2012-2016
1. To continue to develop South Dublin Libraries as  actual and virtual spaces for learning and reading

2. To optimise value by liaison with parents, teachers, Department of Education an Skills, Dublin West Education Centre and  other stakeholders to ensure excellence in service delivery of literacy programmes
3. Literacy programmes and training will be delivered in-house to all library staff across the service network
4. South Dublin Libraries will develop an Information Literacy policy which will map a strategy for digital inclusion at community level across the lifetime of this plan.

5. The pre literacy programme Ready2Read will be delivered throughout branch libraries and community spaces by library staff
6. To continue to build literacy resource collections at all branch libraries
7. Provide intergenerational learning and literacy support to families across the County

8. Develop a literacy support programme to homework clubs and childcare facilities using the mobile libraries 

9. Provide TTRS (Touch,Type,Read,Spell) software for use by parents and children in each branch library 
10. Continue to develop the Doodle Den concept as a balanced literacy framework and to role it out across all branch libraries
11. Designated staff of South Dublin Libraries will continue to engage with the National Literacy and Numeracy Taskforce

12. Build strong liaisons with schools and teachers across the County 
Snapshot Holy Rosary NS and Adamstown Community College

Strand 6 - Local Studies – Heritage, Memory and Sense of Place 
In Context
The Local Studies Collection of South Dublin Libraries collects and holds the culture and memory of the County in order to ensure that these vital resources are available for all citizens both now and into future generations. Sense of place is a vital component for the building and cohesion of communities. Since the development of SOURCE our online digital archive (http://source.southdublinlibraries.ie), an ongoing programme of digitization is ensuring easier access to an increasing range of resources in various formats. Our online historical mapping website Connecting to the Past: Mapping South Dublin County in Time (http://gis.sdublincoco.ie/historical_mapping/) is delivering what was a paper-based map collection in a more informative user-friendly fashion. 
Actions Plan 2012 - 2016
1. South Dublin Libraries will continue to develop the local studies collection in association with citizens, teachers, pupils, students and customers and will regularly review the collection development policy.
2. Digitisation will be continued as a means to improve access for all citizens to Local Studies Collections and also for the preservation of rare and valuable material. 
3. Develop a ‘discovery layer’ for the online catalogue to ensure that the riches of the local studies collection and the digitised on line heritage resource ‘Source’ are immediately available to clients doing online research from the library website
4. The  website www.southdublinhistory.ie will be updated and enriched to showcase the history and culture of the villages of the County

5. Mobile phone apps will be developed to compliment the walks around the historic village cores of the County 
6. SDL will actively collect and develop collections towards commemorating the centenary of 1916 – sourcing memorabilia, photographs and documentation pertaining to rising and its aftermath. A 1916 oral history project in conjunction with Irish Life and Lore is also planned as part of the commemorations. 

7. Enrich the award winning South Dublin in County in Time website to include context for the heritage maps, an ability to print and a redesigned interface for easier browsing.

8. South Dublin Libraries will continue to support the work of other departments of South Dublin County Council by working with South Dublin County Council’s Heritage Officer in delivering the objectives of the South Dublin County Heritage Plan and liaising with Corporate Services Department in relation to the provision of archive services.

9. In order to ensure that customers receive excellent service South Dublin Libraries will ensure that all library staff are aware of and are trained in the use of Local Studies resources.
Strand 7 - Libraries and the Digital Age
Context
South Dublin County Council’s Library service has been creative and innovative in its use of new technologies to provide a wide range of improved and diverse customer services. These services have also delivered improved business processes with resulting efficiencies. Well-embedded award-winning examples of this innovative approach include the pioneering introduction of self-service borrowing and return; theDownload Zone of e-books which includes local South Dublin content; well-used self-service public access digital spaces; a rich customer-focused website; SOURCE our digital archive of the history and memory of our county and the online historical mapping service, Connecting to the Past: Mapping South Dublin County in Time. Social media including blogs are used to engage with customers and Smartphone-friendly versions of the libraries’ catalogue and website have been developed and delivered. Free WiFi internet access is available in all our branches.

South Dublin Libraries will remain flexible, responsive, customer-focused and innovative in the use of technology to maximize customer service and information access and to continually improve efficiency and effectiveness of operations. 
Work has begun in our libraries on a pilot for the use of a new open source library management system which will deliver significant savings and create a template for a National Library Management System for the country. A single national library card could then be delivered which would further underpin the concept of libraries without walls.
The library website at www.southdublinlibraries.ie currently receives over 2.5 million hits annually and is a vital resource for citizens offering a wide range of information from health to business and homework resources. This website will be further developed to deliver real cutting edge access to information for communities. 
Digital literacy is a keystone for civic engagement, educational success and economic growth and innovation. It is clear that access denied is opportunity denied. A growing volume of information is no longer captured in print or off-line formats. South Dublin Libraries will continue to play a lead role in community efforts to ensure equality of access to information and to advance digital literacy for all our citizens, seeking especially to target those with poor digital literacy skills many of whom are not currently library users.

Action Plan 2012 – 2016

1. South Dublin Libraries will continue to work to close the gap between those people with effective access to digital information technology and those without. 
2. South Dublin Libraries will continue to upgrade hardware and technologies to deliver high quality user experiences in our libraries providing state of the art digital facilities in the rebuilt Ballyroan Library

3. The library service will continue to develop and enhance the libraries’ web presence in line with customer expectations and feedback, continuing social media engagement with customers and seeking ways to integrate user-generated content in library resources. An area will be developed on the website which highlights business and employment services, and provides supports and opportunities for innovators and job seekers.
4. An enriched library website will be developed offering easily accessed information and data visualisation to make information searching streamlined and accessible

5. The new library at Ballyroan will include the latest in self service facilities and a state of the art Digital Space for eLearning and digital inclusion programmes 
6. South Dublin Libraries will support the development of staff competencies in order to maintain and enhance the level of expertise which is necessary to navigate the digital landscape and ensure excellent customer service in the digital age.

7. South Dublin Libraries will continue to champion and assist in providing access to e-government services in order to connect customers with essential local and national government services. The library service will develop comprehensive digital literacy training plans and continue to offer appropriate digital literacy training for all citizens, targeting especially to those citizens who possess poor digital literacy skills and struggle to gain the necessary skills to access and use online resources. 

8. We will continue to provide access to relevant quality online information resources through regular review of resource provision and available resources.
9. South Dublin Libraries will seek to transform the libraries’ public catalogue from a stand alone database of bibliographic records to a highly hyperlinked and visual data set that can interact with information resources on the World Wide Web. The scope of the catalogue will be expanded to provide a simultaneous search across the library catalogue, Download Zone, SOURCE and online resources, returning integrated search results.
Business Support

Strand 8   Building an Innovative and Energised Team
Context

Library staff work with thousands of people each week across a wide range of services and situations and are real frontline ambassadors for their Local Authority. Thanks to the investment in self service facilities in our libraries staff members are freer now more than ever to move out across the County and deliver services to a myriad of communities. 
During the lifetime of this development plan we will work to ensure that library staff are well trained, focused, welcoming and responsive to the needs of citizens. The working environment in public libraries is rapidly changing as is the needs of people using our libraries. We need therefore to enable staff to learn, to be innovative and to continue building their professional competencies and knowledge. 
Action Plan 2012 – 2016
· Continue to deliver focused relevant training and development as necessitated for holistic staff development
· Deliver in-house training to benefit from the skills bank already in place across library teams

· Up skill in digital and online services

· Develop a pre-literacy team to deliver Ready2Read across the service

· Continue to develop reader focused programme skill sets

· Create a milieu in which service innovation is nurtured and supported

· Develop a communications strategy which articulates the role and services provided by South Dublin Libraries and is targeted internally at staff and externally at citizens of the County
· Work to ensure that professional librarians are afforded opportunities to build capacity and develop skills for the delivery of a  21st century service

· Engage with corporate performance development systems

Testimonials

‘“I love reading because I love stories. Reading a book is like entering into a focused daydream, where anything can happen. And even though it’s a way of escaping the world, which is sometimes a miserable place, it’s also a way of understanding it and finding the good in it.” Claire Hennessy 
I’ve loved libraries since I was a child, when my mother brought me to the Carnegie Library  every Wednesday after school. She stayed on the ground floor, with the adult books, I ran upstairs to find Bobby Brewster, and Tintin, and the Secret Seven, and Jim Hawkins. I could have sat up there for hours. Those Wednesday afternoons gave me my love of books and, almost simultaneously, my love of writing. There’s no better place to read than in a library, surrounded by literature and by people who also understand the value of good books, how important they are to our lives and our culture.” John Boyne
“Every door in the world leads towards a library.  And every library allows us a myriad of stories.  Libraries are the essence of democracy.  Here, among stories, we find ourselves.  I’ll never forget going to libraries when I was growing up in Dublin.  The books opened me up, sent me away, and ultimately allowed me to stay at home.   I’m forever indebted to those who allowed these shelves to become roads, and those roads that allowed me, once again, to walk amongst new shelves.  A library book is a vote.  A library is an extensive parliament of the human imagination.” Colum McCann
A library in the middle of a community is a cross between an emergency exit, a life raft and a festival. They are cathedrals of the mind, hospitals of the soul, theme parks of the imagination. They are the only public spaces where you are not a consumer, but a citizen instead. Caitlin Moran
I was really struggling with how to read and what to read to my three year old. My Mam never read to me. Then I took part in Ready2Read the pre literacy course in the library and I loved it. Now I read to her all the time – she loves The Very Hungry Caterpillar’ Suzanne 21 years
‘The first year students were amazed to see that Adamstown is actually a very ancient place. The online heritage maps on the Libraries’ website brought history alive for them and the librarian was wonderful at explaining how to use all the great web resources which you provide’ Teacher, Adamstown Community College

‘My ten years old was really struggling in school with his learning difficulties. Then I discovered that our local library offered TTRS software for children like him and he hasn’t looked back. All his assessments show a big improvement. We couldn’t have afforded the software but the library has really changed his world’. Mother from Templeogue

My 85 year old mother has discovered that she can listen to audio books on her iPod which I download for her from the library website. She asked me to write to you say a huge thank you – reading text was becoming problematic for her but now a whole new world of ‘listening’ has opened up for her. Sean O’Broin, Ballyroan Library user
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