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REPORT OF THE MEETING OF THE HOUSING AND SOCIAL DEVELOPMENT STRATEGIC POLICY COMMITTEE MEETING 
HELD ON MONDAY 24th SEPTEMBER 2012
PRESENT:

Members:



Council Officials:
	Cllr B. Bonner  
	B. Coman
	Director of Services

	Cllr M. Corr
	H. Hogan
	Senior Executive Officer

	Cllr M. Duff       
	
	

	Cllr T Gilligan    
	A. Rooney
	Senior Staff Officer

	Cllr P. Kearns     
	
	

	Cllr G. Kenny    
	
	

	Cllr C  King

	Cllr B. Lawlor    

	Cllr D. Looney

	Cllr M. McDonagh  


Councillor M. Corr chaired the meeting.

H-I(1)
MINUTES

The Minutes of the Housing and Social Development Strategic Policy Committee Meeting held on 28th May, 2012 were proposed by Councillor M. Corr, seconded by Councillor D. Looney and confirmed and approved as a true record and signed.

H-I(2)
MATTERS ARISING  


It was NOTED there was no business under this heading.

H-I(3)
MARP-MORTGAGE ARREARS PROCESS
Mr. Billy Coman gave a Presentation on the new Mortgage Arrears Resolution Process and it’s implication on the Council.  This process was introduced by the Central Bank in 2010 for lending institutions and now from 1st October 2012 the structured process will apply to local authorities. Prior to this, only guidelines were available in dealing with loan arrears cases.  
South Dublin has a particularly good early detection rate , with all borrowers who have missed payments of two months being contacted.  Nationally, the Local authorities have arrears of 28%, whereas South Dublin County Council’s rate if 12.3%, which shows one of the lowest arrears rates in the country.  The guidelines become effective on 1st October, 2012.  

Mr. B. Coman confirmed that the new scheme will be managed within existing resources with experienced staff.  Additional training will be provided where needed.  

Under the MARP process, communication within 91 days is required, to a maximum of two contacts per month.  Borrowers must be advised to seek independent advice.  A resolution process offers options such as interest only loans for three years,  capitalisation of arrears and the extension of the term of the loan.  All cases are dealt with on an individual basis based on the ability of the borrower to pay.  

Mr. B. Coman explained that the appeals process would be carried out by an independent officer of the Housing Deparment.   The Council cannot carry out legal proceedings unless there are arrears of at least15 months.   There have been a number of re-possessions (6-7) in South Dublin County Council in the past 12 months, with most of these being hand over of keys or abandonment of properties.  The Council is obliged to notify borrowers of their ICB status, regardless of the position of the borrower.  
Bottom of Form

Following a discussion to which Councillors C. King, D. Looney, G. Kenny, M. Duff, T. Gilligan, and P. Kearns and M. Duff contributed,  Mr. B. Coman, Director of Services, responded to queries raised.

The report was NOTED.

H-I(4)
UPDATE ON SECTION 62 – ANTI SOCIAL BEHAVIOUR
Mr. H. Hogan, Senior Executive Officer, provided the attached presentation.
The report was NOTED. 
H-I (5) MORTGAGE TO RENT HANDBOOK
Mr. B. Coman outlined the new guide to the Mortgage to Rent Scheme.  

More Financial institutions are coming on board with the Scheme and applies to those borrowers who meet with the stringent criteria one being that they have no hope of sustaining a loan into the future. Independent financial advice is available for free to those in difficulty.  

The Council’s role is to carry out an assessment of need of the applicant. There is a strong Approved Housing Body role also. Effectively if all criteria met the family can remain in situ and pay a rent in accordance with the Council’s Differential Rent Scheme which is applicable to their household earnings.  

Following a contribution to which Councillors B. Lawlor and G. Kenny contributed, Mr. B. Coman, Director of Services, responded to queries raised.

The report was NOTED.

H-I (6) ANY OTHER BUSINESS

HOUSING STRATEGY

Mr. B. Coman gave a report on the Housing Strategy as it relates to the overall Housing need of the County, both private and social.  The strategy was referred to in the review of the Development Plan and the 2011 census and data from other sources such as DOECLG are used in assessing the need within the County, to which there has been little net change.    B. Coman stated that there have been no new Part V contracts entered into in terms of receiving units and other available options are considered.  The 148 affordable units have now been utilised as social housing.  New options in Housing include leasing in the private market and ASH. 
Following a contribution to which Councillor M. Corr contributed, Mr. B. Coman, Director of Services, responded to queries raised.

The report was NOTED and it was agreed to give an update on the Housing Strategy at the next Housing and Social SPC meeting. 

The meeting concluded at  6.45 p.m. 
