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During 2011 as well as reviewing financial reporting and internal audit, the Audit Committee focused on Risk Management and invited a member of the Management Team to their meetings in June / September and December to present and discuss the management of risks pertaining to their areas of responsibility.  The March meeting was dedicated to the 2009 Annual Financial Statement (AFS).  
During 2011 the Audit Committee scheduled meetings on the following dates:

29th March

21st June

13th September

13th December

Meeting 29th March
The Local Government Auditor presented the 2009 Annual Financial Statement and his report on the accounts.  Discussions took place in relation to the main issues as set out in the Auditor’s report as follows:

· The cost of the Council’s stock of affordable housing units

· Decrease in commercial water charges collection percentage

· Decrease in the collection percentage for Commercial Rates.

In addition, recommendations made by the Auditor to improve the control environment were reviewed by the Committee.  The Chair, Thomas Stone, requested that the recommendations remain as a standing agenda item so that the Committee could monitor their implementation. 

Meeting 21st June

The Head of IT presented a report on the risks associated with Computer Services Department operating environment and how these risks are managed.  Discussions took place in relation to the risks presented.

The following items were reviewed by the Committee:

· An updated report on the implementation of the Local Government Auditor’s recommendations following his audit of the Annual Financial Statement 2009

· Internal Auditor’s Annual Report

· Annual Audit Plan 2011-2012

· Audit Reports issued since December 2010

· Implementation of Audit recommendation

Mr.Thomas Stone was re-elected Chair of the Audit Committee for the following 12 months.
Meeting 13th September
The Director of Planning made a presentation on the risks associated with planning Department’s operating environment and how the risks are managed in the following areas:

· Preparation of Development Plan

· Consideration of Planning Applications

· Enforcement

· Development Contributions

· Management of Bonds

· Taking in charge of estates

· Issuing of Fire Safety certificates

Following the presentation the meeting was open to questions and discussions took place in relation the provisions of bonds and taking in charge of estates.

The Chair, Mr. Stone, expressed concern at the level of collection of development contributions and requested an activity report for the December meeting on the impact the level of collection would have in terms of the capital programme.

Mr. Stone also requested that a recommendation be reviewed at the next meeting for submission by the committee to the Department of Environment, Community and Local Government regarding the determination of the value of development contributions at planning permission stage. 

The Committee then reviewed the following:

· An updated report on the implementation of the Local Government Auditor’s recommendations following his audit of the Annual Financial Statement 2009

· Internal Audit Reports Issued since June 2011

· Progress on audit plan 2011 / 2012

· Update on the implementation of Internal Audit recommendations

Meeting 13th December 2011
An updated report on the capital programme was presented and noted by the Committee.

The Committee agreed to make representations to the Department of Environment, Community and Local Government that ‘consideration be given to including in future schemes an estimate of the contribution at planning stage and that a revised and final contribution valuation be determined at commence notice stage.’
Mr. John Healy, Law Agent, delivered a presentation on the operations and risks associated with management of the Council and its Law Department in respect of the following areas:

· Area of expertise

· Structure of Law department

· Legal work undertaken within the department

· Operational Risks

· Legal Risks

· Role of in – house solicitor

· Role of Law Department within the Council in respect of operational risks

· Role of \law Department in support of Audit Function

Mr. Healy responded to queries and recommendations from the Committee in relation to:

· Possibility of developing a communication policy / procedure

· Role as advisor to Manager 

· Possibility of report on legal issues annually

An updated report on the implementation of the Local Government Auditor’s recommendations was noted by the Committee and the Chair, Mr. Stone requested that the  item on outstanding capital balances remain as a standing item until fully dealt with.

The following were also reviewed by the Committee:

· Internal Audit reports issued since September 2011

· Progress on audit plan 2011 / 2012

· Update on implementation of Internal Audit recommendations

· Update on adverse incidents.

The dates were agreed for the Audit Committee meetings to be held in 2012. 
It is confirmed that during the course of 2011 the Committee has not become aware from its own work and has not been advised by management of any materially adverse instances occurring in the financial and operational management of Council activities. 

The committee is of the opinion that its work programme to date complies with requirements of the function of the Audit Committee.  

The Committee wishes to thank the outgoing County Manager and his staff for their cooperation and support.

Thomas Stone

Chair

Audit Committee

South Dublin County Council Audit Committee
The second Audit Committee was established by resolution of the Council on the 9th November, 2009.  The Committee consists of seven members, four external and three Councillors as follows:

External Members:
Mr. Thomas Stone, Secretary & Financial Controller, Institute of Technology

Tallaght (Chair)
Mr. Gerry Lynch,FCA, MBA, (Former) Director of Finance, Adelaide & Meath Hospital incorporating the National Children’s Hospital
Mr. Gerry O’Reilly, Newmarket Partnership (Nominee of South Dublin Chamber of Commerce)
Mr. Peter Byrne, CEO South Dublin Chamber of Commerce
Councillors:
Cllr. Guss O’ Connell
Cllr John Lahart

Cllr Emma Coburn
Schedule of Attendance

	Attendance 2011
	March 
	June 
	September 
	December

	Elected Members
	
	
	
	

	Cllr. Gus O’ Connell
	Yes
	Yes
	Yes
	Yes

	Cllr. John Lahart
	Yes
	Apologies
	Yes
	yes

	Cllr Emma Coburn
	Yes
	Yes
	Yes
	Yes

	External Members
	
	
	
	

	Mr   Thomas Stone
	Yes
	Yes
	Yes
	Yes

	Mr Gerry Lynch
	Yes
	Apologies
	Yes
	Yes

	Mr Gerry O’Reilly
	Yes
	Apologies
	Yes
	Apologies

	Mr. Peter Byrne
	Yes
	Yes
	Yes
	Yes
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