Sustainable Business Programme: Energy Event Proposal

Outline Proposal for Sustainable Energy Programme
Step 1: Create Resources

Format:

1. Video /  Podcasts (Audio) 

2. Templates-Forms
3. User Guides (Written)
Identify who will create these: internal to SDCC or external help required?

Topics  (Stages):

1. Understanding your outgoings: How to read your bills (energy / fuel)

2. Visual Audit: How to carry this out

a. Case Study, e.g. Clondalkin L.C.

3. Reducing purchasing costs: Choosing your supplier

4. Efficient Energy Use (Identifying savings)
Identify who will create these and where the information is retained?
Are these topics sufficient, can they be communicated in a clear and simple manner?
Step 2: Case Studies

1. Clondalkin L.C.

2. South Dublin Co Co

3. Another (Private) Business
Identify private business with significant energy savings made through a similar process

Step 3: Focus Group Trial

Choose 4 local businesses that would participate in the programme and take them through the stages, and are willing to talk to others (be ambassadors for programme)
1. Understanding bills

2. Visual Audit

3. Choosing Supplier

4. Identifying savings
Minimum 2 businesses to 5 businesses to be identified and work through this process. Requires minimum 2 meetings with business

Step 4: Workshop Seminar

3 Months after programme begins, workshop is carried out (), with local businesses. Workshop includes practical elements to demonstrate how to 

1. Understanding bills

2. Visual Audit

3. Choosing Supplier

4. Identifying savings
Resources available are launched, to ensure information is available on on-going basis. 

September 2011, 3 – 4 Hours, energy saving the focus
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