Business Development & Sustainability.
Action Plan

2011 -2013

REPORT TO CPG 13th June 2011.

Progress Reports Outcome 1: South Dublin County has become more attractive as a location enabling the IDA to locate strategic and Foreign Direct Investment:  Grange Castle Business Park is competitive in national and global markets with increased employment  
	Reporting period 

	Actions to be undertaken/undertaken to date

	1.1 

IDA
	· Three meetings held with IDA May/June 2011.

	1.2 

Land Prices
	· Ongoing discussions.


	1.3

Pumping station
	· Requirements identified, facilities in place and can be commissioned when necessary
· Action complete.

	1.4

Traffic Management 

1.4.1

1.4.2


	· Directional Road signage within the Park to be upgraded-action complete.
· Review of existing Part 8 on Nangor Road to be undertaken in context of more strategic use of lands in the Grange Castle area
· Part 8 published on 16th May for access to Profile Park & Milltown. (Link to Part 8)


	1.5

Water Security
	· Map District Valves  to isolate water for commercial purposes to secure water supply to business parks-action completed.
· Develop plan for the provision of a single source supply to Grange Castle area.  (Preferred  source. Boherboy) 
· Explore link from Peamount to users where single source supply not critical.
 

	1.6 Power supply
	· Preferred site for 220KV station identified by EIRGRID – negotiations commenced with owner.
· Progress discussions on issue of location of ducting and cabling of power sources to Profile Park to ensure a comprehensive solution for the delivery of power through one supply-proposal provided to stakeholders.


	1.7 Marketing Plan
	· Signage completed.
· An adaptable electronic marketing programme to be explored with IDA Ireland utilising new technologies.




Progress Report Outcome 2:  The re-balancing of infrastructural costs has facilitated the expansion of business in South Dublin

	Reporting Period 

	Actions to be undertaken/undertaken to date

	2.1 Identification of Alternative Capital incomes
	· Re-examine mix of funding of capital programme
· 

	2.2.1 Development Contribution charges
2.2.2 Incentivisation
	· FN to develop paper on DCS & Incentivisation-first draft to SPC working group on 5th May.
· Economic Development SPC have decided that sub group on economic strategy will focus on the DCS- meeting held 5th May. Recommendations agreed at SPC on  18th May for further consideration by the Working Group over Summer - recommendations to September/October Council.
 

	2.3 Role of DOEHLG and other Local Authorities

	· JH presented a Paper based on approach agreed by SPC on a regional approach to development contributions to Dublin Local Authority Managers. For further discussion at June Regional meeting.


Progress Report: Outcome 3: South Dublin County is established as a major international digital services centre capable of attracting innovative employment
	Reporting Period

	Actions to be undertaken/undertaken to date

	3.1 Discussions
	· Planning application received for data centre in Profile Park (SD11A/0023) (Granted 14th April)
· Planning applications received for 2 other centres at Profile Park and Greenhills.

	3.2 Data Island Strategy
	· Follow up meeting scheduled in relation to project location in Grange Castle area.
· Emer O’Gorman provided Briefing paper to Ministers. 



	3.3 Mapping Microwave facilities 
	· Mapping:  Two maps produced 1).  Mapping of locations which comply with National requirements on siting and 2) Mapping of locations which comply with SDCC Development Plan
· Cross departmental (IT, Traffic, Development, Planning, Managers office), meetings under way.
· Sites identified-requirements for technical survey being examined. (Procurement proposal being prepared)

	3.4 Fibre Ring
	· Capacity identified-known fibre identified and mapped.
· Potential carrier for business safety initiative based on Canal walkway security experience
· Cross departmental (IT, Traffic, Development, Planning, Managers office), meetings under way.
· Application made to NTA for grant aid




Progress Report Outcome 4: The Rates base in South Dublin has expanded

	Reporting Period
	Actions to be undertaken/undertaken to date

	4.1 Analyse rates base
	· Completed

	4.2 Data base of vacant properties
	· Completed
· Analysis of vacancy indicating vacancy by type completed.
· Examine relationship between zonings and planning applications

· Examine property to match type of use with  appropriate vacancy
· Frank Nevin to develop Matrix detailing floor spaces, permissions, zonings, valuation, BER 

· Cross departmental group to investigate Cookstown Industrial Estate as model for matrix-scoping commenced. (Site survey commenced utilising Nokia handheld device-presentation attached (Appendix 1)
· Develop incentives

	4.3 Create awareness
	· To be progressed as Analysis is completed

	
	


Progress Report:  Outcome 5: Business development supports are maximised South Dublin County 
	 Reporting Period


	Actions to be undertaken/undertaken to date

	5.1 Business Development 
5.1.1 CDB

	· Developing Business Competitiveness document presented to CDB-updated on 6th May.
· Following workshop on 4th April with elected members it was agreed that a communications strategy be developed. Strategy to be developed and reviewed with development of Outcome 6. Briefing held with Echo-series of articles agreed. (First article published in Echo 19th May.) Photo opp and publication of article for social media conference utilised. Website established for SMMB conference. Website link.
· Logo for programme under development.

	5.1.2 ECONOMIC DEVELOPMENT SPC
	· Developing Business Competitiveness document presented.
· Meetings of subgroups on Economic Strategy and Traditional Urban Villages convened 28th April and 5th May and update to SPC on 18th May. Recommendations to be brought to Council during 2011.

	5.1.3 ARTS SPC
	· Developing Business Competitiveness document presented to SPC
· Working Group on Creative Village met 2nd May – recommendations to May SPC (Creative Enterprise Strategy document agreed at SPC-attached-Appendix 2).

	5.1.4 ROADS 
	· Briefing held on NTA 2030 Strategy.


	5.2 Business Training and Development 
	· Questionnaire being developed and meetings completed with 14 relevant bodies during April to provide co-ordination-meetings held with Chamber, Synergy, Partas, Leader, FAS, CEB, Dodder Valley Partnership, CPLN, ACE, Sports Partnership, South Dublin Tourism, Enterprise Ireland, County Childcare Committee. 

	5.3 Coordination 
	· DRAFT report on meetings completed for discussion with CDB.

	5.4 Social Media Community of Practice
	· Collaboration has commenced with the IEN and other stakeholders with view to establishing a community of practice leading to a potential social media “academy”. 
· Conference scheduled 8th June.

	5.5 Innovation Enterprise Hub
	· Agreed by the members of the Economic sub group of CDB that the group will function as steering committee for local IEN and Hub . (Meeting held 30th May)


Progress Report Outcome 6: Business sustainability and development programme have been delivered as part of collaboration with South Dublin Chamber of Commerce
	Reporting Period


	Actions to be undertaken/undertaken to date

	6.1 Chamber of Commerce
	Meetings ongoing with the Chamber and an outline programme agreed. 
Reporting format on Outcome 6 to/from Chamber drafted for agreement.

	6.2 HR (Programme Manager)
	· Interviews held March 2011-suitable candidate identified and the programme manager Ms Andrea Carroll took up duty 3rd May.
· Andrea introduced to staff and programme preparation commenced.
· Social media conference successfully held 8th June-launched social media academy (150 attendees) Website link.

	6.3 Seminars
	· Programme  being organised and will be finalised with Programme Manager by end May-initial concentration on social media & energy.
· “Protecting your water supply” leaflet drafted.

· App being developed for user access to water meter readings utilising Bluetooth
· Paper on “value” for rates drafted for issue with communications package later in June.
· On Friday 10th June exploratory meeting with Enterprise Ireland to explore areas suitable for apps development.
· DRAFT paper for a sustainable energy programme shared with Chamber (Attached-Appendix 3))

	6.4 Business advice and Mentoring 
	· To be developed and implemented with partner organisations by Programme Manager

	6.5 Traditional urban villages.
	· Sub group of SPC meeting held on 28th April-recommendation to SPC on 18th May that maintenance and marketing of villages should be primary focus for foreseeable future-agreed.


Progress Report: Outcome 7:  Government placement schemes for the unemployed are maximised

	Reporting Period


	Actions to be undertaken/undertaken to date

	7.1 FAS and Apprenticeships
	Redundant Apprentice Scheme

· Interview held for Apprentice Plumbers and Carpenters and 12 places have been agreed as follows:- 
Plumber Stage 7 – 1 Placement (12 weeks)  commenced 21st March 2011

Plumber Stage 5 -  5 Placements (26 weeks)  commenced 21st March 2011

Carpenter Stage 7 – 3 (12 Weeks) Placements  commenced 21st March 2011

Carpenter Stage 5 – 3 (26 Weeks) Placements  commenced 21st March 2011

Further Interviews were held for Apprentice, Bricklayer/Stonemason, Motor Mechanic, Plasterer and Painter and 12 places have been agreed as follows:-

Motor Mechanic Stage 7 – 1 Placement (12 weeks) commenced 11th April, 2011

Motor Mechanic Stage 5  - 1 Placement (26 weeks) commenced 11th April, 2011

Bricklayer/Stonemason Stage 5 – 5 Placements (26 weeks) commenced 11th April, 2011

Bricklayer/Stonemason Stage 5 – 2 Placements (26 weeks) to commence 9th May, 2011

Plasterer Stage 7 – 2 Placements (12 weeks) to commence 9th May, 2011

Painter Stage 5 – 1 Placement (26 weeks) to commence 9th May, 2011

It is intended to continue placements on a rolling basis from now with a new batch of placements being offered when the first batches are coming up to completion date. 

Apprentices who require a number of added weeks to attain full certification are being facilitated. FAS attention has been drawn to this anomaly and they will recognise added weeks undertaken but are not in a position to continue to pay individuals in this situation.



	7.2 WPP 1 AND WPP 2
	Work Placement Programme [WPP1 & WPP2] 

The Work Placement Programme [WPP1 (Graduates) and WPP2 (non graduates)

· Job Specifications drawn up and cleared by FAS  

Green Energy Management Researcher [WPP1] - Graduate in place since Jan 24th 2011

Archaeological Heritage Researcher/Assistant [WPP1] - Graduate commenced placement March 7th 2011
2nd Graduate commenced March 14th 2011

Local History Studies/Digitisation of Heritage Material [WPP1 & WPP2] - 3 Graduates  commenced placement on March 22nd  2011;  1 non graduate  commenced placement on March 22nd 2011

Local Sports Partnership –Link 2B Active Programme Manager [WPP1] - 1 graduate placement commenced March 21st 2011;  2nd Graduate placement commenced early April but the participant left to pursue another opportunity within the first week. This opportunity has been re-advertised.
Placements currently advertised:

Placement opportunities in the area of CCTV Monitoring [WPP2] have been advertised and will move to interview stage in the coming weeks.

Placement for Local Music Education Programme Administrator. 

Placement for Programme Development and Event Manager for Year of Craft/Creative Village.

Placement for Research and Communications Role with Sports Partnership re-advertised

Short Term Work Based Training

Since Jan 2011, 65 individuals /students/interns have been facilitated with short term work based training /work experience opportunities.

	7.3 TUS
	· Support, as required, will be provided to the Partnership companies in implementing TUS.


Progress Report Outcome 8: The Creative Village project has been established
	Reporting Period


	Actions to be undertaken/undertaken to date

	8.1 Survey 
	· Potential venues have been identified, including part of the vacant commercial properties. The viability of properties is currently being tested and will be subject to further discussion with the receiver.  Design and cost plan completed for discussion with receivers managing agent and potential occupiers.
· Craft and design workers from across the County interested in a retail/workshop space will soon be invited to view the spaces adjacent to Marks and Spencer’s as possible pop up retail opportunities.



	8.2 ID Tenants
	· The survey of potential participants is complete and has identified definite approaches for the project

	8.3 Exhibition
	· The libraries, Rua, and other public buildings will continue to be utilised for Creative Village/Year of Craft and other networking evnts. 

· Craft Expo across all 12 hotels in the County – a retail opportunity for people in involved in craft in South Dublin (Autumn/Winter 2011) 

· Database of over forty craft workers engaged across the County –matched this with the list from the Craft Council of Ireland prepared and will continue to be updated. 
· Programme to highlight the work of the craft enterprises at Stewarts Hospital TEDx event featuring leading craft and design voices discussing their ‘Influences’ and how they work (The D in TED is design) 

· Major programme of activity across the Library Service engaging with all ages and disciplines from the world of craft including one major exhibition for autumn 2011 on loan from the craft gallery in Kilkenny and curated by Angela O’Kelly from Rathcoole, Ireland’s leading international jewellery designer 

· The South Dublin programme for Heritage Month 2011 will highlight the heritage crafts associated with the County 



	8.4 Supports
	· Enterprise support for craft workers in development following on from research the Craft Council and survey by Orla Scannell, Arts Officer  
· Contemporary designers are working with new media and technology and many of them are looking for a performance space, radio studio etc. The group are working to put together a programme situating them in the Creative Village/Rua Red which would give them audience exposure but would also enliven the designated vacant buildings on Library Square.
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