South Dublin County Council

Creative Enterprise Strategy 2011 (Draft)
This Creative Enterprise Strategy has been developed under the Council’s ‘Improving Business Competitiveness’ programme. Through research, consultation and literature review, South Dublin County Council has identified creative enterprise as a valuable strand of economic development in the county. As 2011 is the Year of Craft, a particular focus has been drawn to the craft sector. The Year of Craft is an initiative supported by the Craft Council of Ireland, Local Authorities, Enterprise and Tourism interests.  
National Context

The Creative Industries Sector makes a significant contribution to the Irish economy with existing estimates placing the total number employed in Ireland’s creative industries at 60,855 in 2006 generating a total added value of nearly €5.5bn in 2006 – approx. 3% of total Irish employment and 3.5% of total Irish GVA” (Temple Bar Cultural Trust doc to EU p. 6).

As a subgroup of the Creative Industries Sector 6,000 people are employed in the Craft and Artisan sector which contributes €489m to the Irish economy. Domestic sales are valued at €373.3m. Exports are valued at €124.5m. At the end of 2010, 48% of Irish craft makers reported declining sales during the course of the year. This rose to 58% amongst craft makers with employees. (Sunday Times, April 2011).
Local Context

In January 2011 a national survey of creatives (artists, craft workers and designer), was generated by South Dublin County Council to gauge the level of interest in the Creative Village Project and specifically the use of empty retail spaces and the supports needed for this to be feasible. 31% of the respondents were from the Craft and Industrial Design Sector. 
The survey indicated that there is a need for start up a cultural enterprise support programme and a curated short term event and demonstration project. It has been further identified by the Craft Council of Ireland that Craft in general has a low profile in the Dublin region. This Creative Enterprise Strategy proposes to address some of these gaps 
Objectives of Strategy
· To gather information and address a lack of knowledge regarding the craft sector in South Dublin County
· To identify and deliver a range enterprise supports to the craft sector during the Year of Craft.
· To exploit empty spaces by providing space for creatives to work/showcase and sell
· To profile South Dublin as a Creative County
	Creative Village Key Objectives


	Actions
	Timeframe

	Survey of possible participants 
	· Survey distributed and analysed
	· Completed

	Investigation of potential use of current vacant commercial property with Creative Village Concept in mind


	· Identify potential venues, including part of the vacant commercial properties. Identify costs for fit out of buildings 


	· Venues identified
· The viability of properties is currently being tested and will be subject to further discussion with the receiver. 
· Costs identified and work schedule outlined



	Identification potential tenants and invitation to participate in short term residencies and other programmes
	· Tenancy guidelines

· Selection criteria for proposed tenants 

· Public liability


	· In place by May 31st 2011  

	To provide a platform for creatives working with new media and technology
	· Contemporary designers are working with new media and technology and many of them are looking for a performance space, radio studio etc. The group are working to put together a programme situating them in the Creative Village/Big Picture which would give them audience exposure but would also enliven the designated vacant buildings on Library Square.

	· September – December 2011 in three month blocks


Enterprise Support Key Actions:

	Enterprise support key objectives


	Actions
	Timeframe

	To investigate the creation of a South Dublin brand for craft and creative enterprises
	· Develop logo for the brand to use on the web and printed documentation

· In association with the Tourism Officer to begin developing marketing strategies
	July 2011 onwards

	In partnership with Enterprise Board and South Dublin County Tourism to identify enterprise supports and to develop a programme as required.
	· Working group in place and programme development underway
	Ongoing

	Develop Travelling ‘Expo’ of craft from the County across all twelve hotels and public spaces within the County during 2011. Profiled here will be high quality designers selected via a competitive process. This will be an exhibition but will also conduct sales. It will benefit from the schedule of visits / demonstrations by the participants at each location and from the full-time service of a sales assistant
	· Discussions with hotels underway

· Selection process begun

· Logistics 
	September – November 2011 

	A seminar on ‘The Business of Craft’ will be organised to include presentations by major buyers. It is aimed at potential and actual craftworkers
	· Venue, speakers and audience to be decided
	October 2011 

	A Studio Directory will be prepared, listing (and mapping) all craftworkers in the county who are able to receive visitors. 


	· Graduate placement post advertised
	July 2011 

	Web pages will be developed to promote the profile of craft and craft workers in the County, located on the Tourism website. Facebook and other social media will also be used
	· Tourism website as a portal for online retail opportunities now under investigation

· iGuide identified as tool to channel retail trade to craftspeople – training for data input in place 
	September 2011 onwards

	To promote the Social Media Means Business Conference to the craft sector in the county
	· Promotion underway
	8th June 2011

	Funding of Craft Businesses to exhibit at craft fairs and expos
	· Ownership – County Enterprise Board
	June – December 2011 


Year of Craft 2011 Actions:

	The County Library, Rua, and other public buildings will continue to be utilised for Creative Village/Year of Craft and other networking events. 
	
	

	TEDx event Innovation By Design 3rd November 2011 in association with The Craft Council of Ireland


	· License granted by TED international. Working title for the event to be held in the Victory Centre ‘Design: Thinking Made Visual’ 
	3rd November 2011 

	Rua Red Ornament 16 May 18 June 

Or     An exhibition of brooches, designed and made by some of the finest contemporary studio jewelers based in Ireland and the UK. The makers focusing on slow craft techniques present contemporary design and ingenuity of traditional techniques through a variety of precious and non precious materials. Approximately 30 makers work will be shown. 


	· Exhibition in place
	16 May – 18 June

	South Dublin County Trail – to develop in Autumn 2011 a guide to craft studios and the craft process.

	· Call for applications underway to identify participants 
	One week in autumn 2011 – date to be decided shortly

	Rathfarnham Castle A Constant Thread May 2011

As part of the Bealtaine Festival, Rathfarnham Castle is hosting an exhibition celebrating older Irish craftspeople who work from the traditions of weaving. These traditions which include lace and rug-making, all begin with a thread, simply at first but given time with greater complexity.


	
	

	Heritage Month August 2011 South Dublin Libraries will profile heritage crafts across the County
	· Profile heritage crafts across the County 
	August 2011

	South Dublin Libraries profiling craft and engagement with traditional crafts throughout 2011.


	· Extensive programme of events in place
	· February – December 2011


