COMHAIRLE CONTAE ÁTHA CLIATH THEAS
SOUTH DUBLIN COUNTY COUNCIL


MEETING Of SOUTH DUBLIN COUNTY COUNCIL

Monday 14th February, 2011

Headed Item 3(c)

      STRATEGIC SUPPORT TOWARDS BUSINESS DEVELOPMENT AND SURVIVAL
The following report, which had been circulated, was presented by Frank Nevin, Director of Planning and was CONSIDERED:

Improving Business Competitiveness.

A. Introduction :

The Manager presented a detailed report on strategic supports for 
business to CPG and the report was listed for the full Council at monthly 
meetings on 10th January 2011. (Report and presentation under 
Headed Item 12 on Council agenda). In the course of the discussion 
he outlined proposed collaboration with local business and a number of 
actions he proposed to proceed with. 


In this regard it was confirmed that a work plan would be prepared and 
reported on on a monthly basis to the CPG and as appropriate to the 
County Development Board. 


B. Priority Actions : 
1. Assist the IDA to make this County more attractive for Foreign Direct Investment:

Given the current national and international economic climate it is 
essential that the Council continue to identify in partnership with the IDA 
potential investors and market the Park aggressively.  In a falling market 
competition is becoming far more intense with our Eastern European 
neighbours and Middle Eastern countries competing for investment.  
Grange Castle however, is in a unique position given its strategic location 
within the County and the range of additional services that the Council 
can offer a potential client.


In the context of these lands and in discussions with the IDA 
employment creation is the primary focus for the future use of the 
lands. 
 
2.     Ensure that land pricing policy in Grange Castle is such so 
as to be competitive in the national and global markets.

Current expenditure within Grange Castle Business Park relates to the 
provision of infrastructure and services within the Park, which are 
required to keep pace with new technological and other developments.  
This strategic expenditure in Business Park infrastructure is an essential 
element when the IDA markets the park on behalf of the Council.


In 2011, the following works will be undertaken:

· Taffic Management Plan within the Park.

· Provision of road signage.

· Upgrading of Grange Castle pumping station.


 At a meeting of the Council held on 12th July 2010 Members agreed the 
following item under Mayors Business:


“That this Council in an effort to promote the County as a prime location 
for new industry supports the re-establishment of a local I.D.A. office.


To this end, we request that the Minister for Enterprise, Trade and 
Innovation, Mr. Batt O’ Keeffe would meet with the Mayor, County 
Manager and representatives of South Dublin Chamber”.


An exploratory meeting was held with Minister Conor Lenihan Minister of 
State at the Department of Communications, Energy and Natural 
Resources, Mayor Maloney, County Manager J Horan and South Dublin 
CEO P Byrne on the 14th October to discuss how South Dublin County 
Council could facilitate the IDA to promote the County. A follow up 
meeting is planned with the Minister and representatives of the IDA 
shortly with a view to taking appropriate steps to assist the IDA to 
promote this County.


3. Development Contribution Scheme. 

We must identify alternative capital incomes for infrastructural 
costs spread over a wider base other than new developments 
and seek to have the appropriate legal basis established for this 
approach.

The nature and requirements of DCS arrangements are set out in the 
Planning Acts and changes to same would require legislation.  However, 
methods of facilitating development at planned areas which have already 
been the subject of significant public investment must be identified. 
These may include:

· Reductions in DCS in identified prioritised areas,

· “set off” of additional infrastructural requirements costs against 

standard contributions,

· “real cost”  contributions on developments which, by their nature 
and/or location, impact significantly on public infrastructure in an 
unsustainable manner. 


Discussions have commenced with other Authorities and the DoEHLG in 
this regard. In relation to the current scheme, (which provides for 
indexation in line with the Wholesale Price Index (WPI),as outlined to the 
CPG on 10th January, having reviewed the various construction indices it 
is apparent that there is an abnormal variance between the Tender Price 
Index and the Wholesale Price Index (Building and Construction 
Materials) (-11% versus +2.9% respectively). Given this anomaly in the 
indices and in light of the current depressed economic circumstances and 
the further depressed rate of commenced development during 2010, and 
the potential impact of increased development contributions on same 
during 2011, it is proposed that the level of charge for development 
contributions for 2011 be set at the same rate applicable for 2010, 
subject to further review.


 4.  Support the winning bid for “Your Country Your Call” known 
as the “Data Ireland Strategy” the promoters of the bid named 
Grange Castle as its preferred location.

This Council welcomes the fact that the winning bid named Grange 
Castle as a location for this initiative, the proposal seeks to make Ireland 
the optimum location for storage and distributing digital services to 
Europe’s new internal Digital Market. 


 This Council commits to work with the group driving the 
proposals which could make the area an International 
innovation area.

5. Focus efforts to expand our Rate Base.

It is proposed to carry out an analysis of the performing and non 
performing elements of the rate base and to create a data base of 
vacant properties types to assist in marketing vacant property.    


Promoting business awareness on cost reduction issues is vital to assist 
in expanding the rate base. This Council is working proactively on issues 
such as energy, social media, smart travel and security.


(Actions 6 - 9 below will be based on an agreed and co-funded approach 
with South Dublin Chamber and other business in the County to ensure 
maximum participation in, and effectiveness of, the work plan and 
actions flowing from it. It is envisaged that a "champion" will be 
identified to drive and implement the programme.) 
 
6. We will foster a social media community of practice for 
professionals and small to medium business operators to share 
experience and benefit small business.

The objective will be to introduce and encourage the use of the 
communication opportunities offered by social media.


7.   In both energy and travel planning a collaborative approach 
with local business to developing and implementing initiatives 
will be the focus of seminars as part of ongoing projects.

8. Security : Our role in this area is to foster collaboration 
between adjoining business operations.

9. Develop a new model in partnership with the South Dublin 
Chamber to ensure business survival.

A project plan will be agreed with the South Dublin Chamber 
and a range of seminars and one on one briefings form part of 
this programme.

10. Take innovative steps to encourage activity in vacant 
commercial property through a “Creative Village Concept”.

A survey of potential participants is currently underway, 
completion date 16th January.

Position ourselves to use the “National Year of Craft” to generate 
activity. The year of craft web site link is attached - 
http://www.craftinireland.com/    The County librarian and County 
Arts Officer will develop a programme of activities to celebrate the 
National Year of Craft. 

 


11. This Council will make available public buildings for quality 
initiatives during the year.  


·During 2011 it is proposed to take a number of initiatives to further 
develop the Innovation Enterprise hub. Information sessions are planned 
for delivery through the Library Services and other locations across the 
region.   


Arrangements are being made for a series of library networking 
events across the region.  This will be organised when the 
posters have been printed later this month.  Arrangements are 
being made with Dublin City Council to use some of the JC 
Decaux posters during February and posters and leaflets will be 
placed in Dept of Social Welfare offices later this month.
 

 12.   Embrace the opportunities of the Government Placement 
Scheme to enhance opportunities for people who are 
unemployed to assist them in gaining experience.

 The FAS Work Placement Programme (WPP)  allows for providers 
(private or public sector organisations) to temporarily place registered 
local participants for work placement opportunities. The Council is pro-
actively working with FAS to bring this programme to fruition in the 
County and provide a number of work placements for both graduates 
and non-graduates.


The Council has offered 12 work placements under the FAS Work 
Placement Programme in a range of areas such as, Library Local History 
Research, Library Digitisation of Material, CCTV Monitoring, Energy 
Management Researcher, Archaeology, ICT, Sports Programme Manager 
and Sports Research post.


13.   Further develop the innovative scheme delivered by South 
Dublin County Council and FAS which involves work based 
training.

 This Council is open to further initiatives with FAS along the 
same lines as our Work Placement Based Training Scheme. 
 


C. Conclusion : 
 


Following the presentation and discussion at the Corporate Policy Group 
on 10 January 2011, it was agreed that :

 

· the Economic Development Sub Group of the County 
Development Board be requested to continue the review the 
Integrated Economic Strategy for South Dublin County 
· the Economic Development Strategic Policy Committee :review 
national issues in relation to the Development Contributions 
Scheme and make a report to Council in relation to issues to be 
addressed at National level and review the emerging issues in 
relation to the impact of energy costs on businesses. 
· the Transport Strategic Policy Committee study the emerging 
issues in relation to Smart Travel and their impact on business. 
· the Arts and Cultural Strategic Policy Committee examine the 
issues in relation to the National Year of Craft and other issues 
that could have a positive impact on business development. “

The CPG has agreed a reporting format in relation to all the issues 
identified to be considered on a monthly basis and reports made 
available to the Members following the Corporate Policy Group meeting.

 
End of report to OP&F.
Bottom of Form

Following presentation of the report Councillors Coburn, Tuffy and Gilligan posed questions to Mr. Nevin in relation to:

· Development Contributions Scheme: Current scheme, the high cost, need for a review and the fact that businesses are finding it quite prohibitive and to clarify how it compares with other Local Authorities

· The need to support businesses who are already trading in South Dublin 

· The need for more detailed discussions between Members and the Manager to seek clarity on the cost and expected benefits of the project

· The need to benchmark the project to gauge it’s progress and viability 

Mr Nevin responded to Members’ queries.     He confirmed that the current Development Contributions Scheme was the subject of a full review in 2008/2009 and was adopted by the members at the December 2009 Council meeting.  The Scheme was done in consultation with sister Authorities and it is not possible to amend it without a full review. He drew the members’ attention to the indexation issue raised in the report.   

Mr Nevin also referred to the issues associated with the S 49 Supplementary Contribution Scheme and other infrastructural requirements which may  act as an impediment to development in areas identified as development areas and where significant public investment has already taken place. 

Mr Nevin said there would be strict objectives to the strategy, a defined work plan and monthly reporting to CPG to gauge the progress of the project.  The Council will work with all relevant agencies in the area on the project.

The Mayor stated that this was the most important initiative ever taken by the Council and showed the pro business attitude being adopted.

