



PALMERSTOWN COMMUNITY COUNCIL
c/o 87, Palmerstown Green, Dublin 20           Phone:  086 600 15 17

e-mail:  palmerstowncommunitycouncil@gmail.com
Mr William Sheils,

Senior Executive Officer,

South Dublin County Council,

County Hall, Tallaght 

Dublin 24.

Dear Mr Sheils,

Re: Palmerstown Community Centre Project

I refer to previous correspondence, meetings and discussions re the above Project.

A working group comprising members of Palmerstown Community Council and the Moriarty Group have been engaged in a significant amount of work over the past several months with the specific objective of bringing the Palmerstown Community Centre project to a successful conclusion within the earliest possible timeframe.  In addition, the Community Council has had the benefit of very practical help and advice from independent Architects, Engineers and Quantity Surveyors from within our own community, whose support in designing the interior of the proposed Community Centre has been invaluable. 

We are pleased to report that significant progress has been made and both sides have reached broad agreement on the remaining works and how they are to be done.   

We are now at the point where we are putting together a financial package covering both the completion and fitting out of the premises and the first couple of years of operation of the Community Centre. The Community Council is putting a significant amount of its own funds into the completion of the Centre. The Moriarty Group is committed to matching those funds and to proceed with the completion of the Project on condition that the other funders, i.e the Community Council and the County Council give a commitment to meet their share of the costs.

Both the Community Council and the Moriarty Group fully acknowledge the fact that South Dublin County Council will not fund any part of the construction costs of the Community Centre.

The Community Council, based on our earlier discussions with South Dublin County Council, now formally requests a grant from the County Council to cover the cost of fixtures, fittings and furniture and a commitment to grant aid the operation of Centre for Year 1 and Year 2 of operation.

We estimate that the cost of a combined heat / ventilation system, fire alarm system, industrial kitchen, demountable stage, canteen tables, chairs and equipment, hall seating for 200 people, ICT equipment & furniture incl. computers, printers enabling internet access for the public and general office furnishings, equipment and the likes to be in the region of  €120,000 - €130,000.  We, therefore, request a grant of €100,000 from South Dublin County Council towards these costs.

Additionally, we respectfully request the maximum grant by South Dublin County Council towards operational / management costs of the Community Centre for Year 1 and Year 2.  We understand that this is currently €60,000, but we think that we are entitled to the maximum Grant, particularly if it were to be in excess of €60,000. 

We are in the process of getting competitive estimates for the above and would be most grateful at this point for a written commitment from South Dublin County Council that it will grant-aid Palmerstown Community Council towards the cost of fitting out the Community Centre and to assist with the operating costs for Year 1 and Year 2.

We believe that we are now entering the final stage, in what has involved very lengthy and at times robust discussions, of providing the long awaited Community Centre for the people of Palmerstown.  We believe that what is now about to be completed is a high quality modern facility that will meet the needs of the community for many years to come.  

Palmerstown Community Council would like to take this opportunity to acknowledge and pay tribute to the work of the staff of the Community Section of South Dublin County Council with regard to this Project. The advice, support and encouragement received have been most valuable and always very welcome. We look forward to your positive response at your earliest convenience which will enable us to bring the project to a successful expeditious conclusion.

__________

Maria Ward

Honorary Secretary

Palmerstown Community Council

22nd October, 2010

