SOUTH DUBLIN COUNTY COUNCIL

Elected Members Training & Development Policy 

INTRODUCTION 

South Dublin County Council is committed to providing training and development 

activities for Councillors and recognises its responsibility to develop and have adopted a policy for this purpose in accordance with Section 142 (5) of the Local Government Act 2001. 

OBJECTIVE(S) 
The Council will develop and adopt a Training and Development Programme each year in order to 

· to adopt a more structured approach to supporting the development needs of Councillors so that they can discharge their duties as effectively as possible, and

· to inform decisions by the elected council on the conferences, seminars, meetings and events at which the council should be represented.

The programme shall have regard to:
· the key policy issues and challenges facing the councillors and the local authority generally,   

· the stage of the local government term (the training and development needs may be different at the beginning and end of a local government term)
· the profile and experience of the councillors, including the events already attended by councillors generally, and

· The likely resources that will be available under paragraph (c) of subsection (5) of section 142 of the Local Government Act 2001 for the development of councillors.

TRAINING AND DEVELOPMENT NEEDS 
The Council recognises the varying needs of Councillors and is cognisant of the fact that not all Councillors are full-time public representative.  The training and development programme to be developed shall have due regard to the availability of the members to participate in training and development activity which will include inter alia, training needs specific to: 

· Role, function and responsibility of Councillors
· Relationships between the Mayor, Councillors, the Manager and Council Staff
· Meeting Procedures 

· Code of Conduct / Conflict of Interest
· Strategic Policy Committees 
· Strategic Planning

· National and EU Legislation

· Regional and National Guidelines

It is further recognised that other training issues will emerge that are directly related to specific service / legislative areas and community issues, and the need to address environmental, social and economic challenges facing communities.  
A range of delivery methods will be required to support the training needs of the Councillors, including: 

· Seminars and conferences offered by organisations such as the LAMA

ACCC,AMAI and Seminars conducted by private providers which offer opportunity for Councillors to gain new skills, network with other Council Members and officials from within Local Government and public service 

· Formal (training / briefing) sessions conducted by South Dublin County Council with staff, guest speakers and trainers
· Formal cross authority training conducted with other Local Authorities 

· Structured training and development courses that would lead to or contribute to recognised qualifications.
The Council’s Training & Development Programme will be prepared in consultation with Councillors (See Elected Member’s Training Needs Survey, Appendix 1) and will include the agreed delivery method to respond to Councillors’ identified needs.
ANNUAL BUDGET ALLOCATION 

An annual budget will be provided to support the training and development 

activities undertaken by Councillors, and in making the budget provision, a local authority is required to take account of the following considerations:

· The overall financial position of the authority for the next financial year, including the expenditure required to carry out its functions and the income estimated to accrue to it

· the priority areas for expenditure for the coming year, and

· the Training and Development Programme adopted by the Council for the coming year

In accordance with the Local Government Act, 2001 (Section 142) Regulations 2010 (S.I. No. 37 of 2010) the maximum annual allocation that may be provided by South Dublin County Council is €122,200 (Based on €4,700 multiplied by the number of Councillors in the Local Authority)
Progress against expenditure of the budget will be reported on an annual basis and all attendances at seminars / conferences and training undertaken by Councillors will be recorded 
ATTENDANCE AT TRAINING ACTIVITIES / CONFERENCES
The Training Programme will determine the nature of training to be made available, and may be reviewed periodically. 
Attendance at training activities will require approval and must link to the Training & Development Programme, or unless otherwise agreed by the Council.   A subcommittee of South Dublin County Council reflecting equitably the spread of elected representation on the Council and Corporate Services Department has been established for this purpose and a mechanism for assessment of relevance has been agreed. 
In authorising members to attend conferences, account should be taken of the following:

· size of delegation - the number of members attending any event should be the minimum necessary to represent the authority consistent with producing the required benefit for the members concerned, the authority and the community. If in the event of oversubscription/.applications to any one event the  size of delegation will be signed off by the committee taking the above into consideration
In accordance with Section 142 (subsection (5)(f) of the Local Government Act 2001), following attendance at conferences, feedback about the nature of  the activity and the benefits gained through attendance along with a summary of the proceedings shall be submitted to the next Organisation, Procedure and Finance Meeting of the Council.
Information, in hard copy or electronic made available at the event that would be helpful to the local authority (members or staff) should, where appropriate (having regarding to copyright issues), be made available to the local authority for consultation
Similarly, feedback from a training activity, the nature of the programme undertaken, and the benefits gained through participation, along with ideas on possible enhancement of the activity should be provided by means of a report and made available for consultation. 
PAYMENTS/REIMBURSEMENTS 

The reimbursement of expenses / part of expenses in attendance at conferences / training activity must be approved by the Director of Corporate Services or his/her delegate, consistent with resolution of Council endorsing attendance at conferences / activity. All payments shall be recorded in the Council’s Expenses Register. 

ANNUAL REPORTING 

South Dublin County Council shall report on the operation of this Programme.

Appendix 1

South Dublin County Council

Elected Members Training Needs Survey

In accordance with Circular Letter LG 02-10 and Section 142 of the Local Government Act 2001 an Elected Members’ Training & Development Programme  is now required.
To assist Council and Administration in assessing and sourcing Elected Member training, Councillors are now requested to complete the attached survey and return by xyz.

NAME:

DATE:
NAME:

DATE:
TRAINING & DEVELOPMENT REQUESTED: Please tick if required

*Note: not all training may be provided in a single year due to budgetary restraints

Annual Conferences:

ACCC

AMAI

LAMA
Southern and Eastern Regional Assembly 
Association of Irish Regions Conference

Douglas Hyde Summer School

Humbert Summer School

Synge Summer School

Parnell Summer School

Merriman Summer School
McGill Summer School

William Carleton Summer School

John Hewitt Summer School

Benedict Kiely Literary Weekend

Colmcille Winter School

Merriman Winter School 
Other (please specify)

Local Authority Services / Local Government policy:

General functions of Local Authorities

Local Democracy

Role of Committees

Code of Conduct / Conflict of interest 

Working with Council officials
Local Government Finance / Audit Committees
Social & Affordable Housing options

Financial Assistance / Support Options

Responsibility of Roads Authority & the NRA

Responsibility of Sanitary Authority 
Waste Management
The Green Economy

The Smart Economy

Economic Development 

Strategic Planning and Planning Enforcement
Culture & Tourism Development

Developing Communities 
Equality & Diversity 

Other (Please specify) 

National / EU Policy
Core Skills
Communications - Public Speaking

Communications - Media Skill
Communications – Social Media 
Conflict management / Influencing & Negotiating 

Community Engagement

Political Leadership

ICT - Members Portal – CMAS / Membersnet / membersreps
ICT – Basic computer skills - files / folders / simple applications (Excel / Access databases / PPTs) 

ICT - Advanced computer skills 

ICT - Internet Basics and e Participation
Accredited Training

ECDL

FETAC

HETAC

NUI 

Other (Please specify)
Are you willing to participate in any or all of the following Training Delivery Methods 
Delivered by external providers in central location  

On-line /eLearning
In-house delivery (by Council staff and / or external providers)

