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Subject: Re-Aggregation of VECs - PLEASE READ 

3rd Feb. 2010. 

To all Public Representatives. 

CO. ROSCOMMON VEC’s OPPOSITION TO MC CARTHY REPORT PROPOSALS TO REDUCE NUMBER OF VECs. 

A Chara, 

At the January meeting of Co. Roscommon VEC members articulated their concerns regarding the proposal of the Mc Carty Report to reduce the number of VECs from 33 to 22 effectively eroding the successful County structure for the delivery of Vocational Education services. The discussion centered around the three objectives outlined in the proposal which were: 
(i) to provide a better service  (ii) to save money  (iii) expanding the role of the VEC. 

1. To provide a better Service. 
Members refuted the idea that aggregation would lead to a better service for the following reasons. 

(i)   The County structure is deeply embedded for local administration of services. 
(ii)  Government Policy has developed county structures and established Co. Development Boards with the remit to co-ordinate planning & delivery of services on a county basis. VEC’s are represented on the CDB and have inputted in the planning of county strategies and in meeting the objectives in partnership with other agencies.
(iii)  The cohesion process advocated by Government which rationalized Leader & Partnership Companies resulted in single county structures. VECs are represented on the Board and are committed to working in partnership with these agencies to identify local needs and implement actions to meet them.
(iv)  Aggregated structures will not be as responsive to local needs. Consultation is integral to identifying local needs and the stakeholders who need to be consulted are organized and identified by county structures.
(v) Over the years VECs have proved themselves to be highly flexible and adaptable. Every VEC can give examples of innovative actions designed to meet the very specific needs of learners 
    
     in their areas. In recent years new programmes and initiatives such as Literacy, VTOS, Youthreach, Traveller Training, BTEI, Adult Guidance and Youth Officers were introduced with minimum DES guidelines. These were embraced and implemented in ways suited to the specific needs of local learners and at a minimum cost to the exchequer.
(vi) The County structure enables the provider to remain close to the shareholders, building  relationships based on trust and local knowledge and respond to issues that arise quickly and effectively.
2. To save money 
Members accepted that some money could be saved on management and administration costs if aggregation was implemented but this would be offset by the cost of new structures needed to administer same. The question posed was could these new structures become unwieldy and as ineffective as those in the HSE model?
(i)  There was potential for less effective use of resources and wasteful expenditure due to 
 remoteness of personnel with responsibility for monitoring and controlling from the sites 
 where projects are being delivered. 
(ii)  Anticipated savings could well be wiped out by the additional costs due to time, travel & 
       subsistence in an aggregated VEC. 
     (iii) After extensive discussion members failed to identify any asset held by VEC which could 
            be  disposed of in an aggregated situation. 

3.    Expanding Role of VEC in Education/Training 

(i)     As the demand for more inclusive Primary Education Services increase and resources of  
Churches decrease the VEC has the capacity and the experience to manage education in   the Primary Sector. 
(ii)    Following the growth of Gaelscoileanna at Primary Level VEC’s are in a 
       position to provide a follow on at Post Primary level. 

Members appreciated the need to reduce public expenditure and stated their conviction that significant savings could be achieved by a more co-ordinated inter-departmental approach to the delivery of training and upskilling. VECs have the capacity to undertake an expanded programme of training and upskilling at a cost which would be excellent value for money.
Members concluded that the proposal in the McCarthy Report to reduce the number of VECs will not lead to a better service and will not save the exchequer money. 
We ask you to vehemently oppose any weakening of the Co. VEC structure and strongly support measures which would enhance the role of the County VEC structure.
Attached is a short paper on how the members of Co. Roscommon VEC view this detrimental proposal. 

Yours sincerely, 

Orla Leyden, MCC 
Chairperson, Co Roscommon VEC 

