COMHAIRLE CONTAE ÁTHA CLIATH THEAS

SOUTH DUBLIN COUNTY COUNCIL

	Minutes of South Dublin County Council Annual Budget Meeting held on 

21st December 2009.
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	O’Connell, G.
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	E. Conroy
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	Senior Planner
	C. Ryan
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The Mayor, Councillor M. Duff presided.
H1/1209
CONSIDERATION OF THE ANNUAL BUDGET FOR THE FINANCIAL YEAR ENDING 31st DECEMBER 2010
The Annual Budget for the financial year ending 31st December 2010, which had been circulated, was introduced by Ms. C. Henehan, Head of Finance with reference to the prescribed statutory periods for adoption of Budget 2010 as notified by Circular Letter Fin 11/2009 Local Authority Budget Meetings 2009.  Proposed income and expenditure on the following divisions was NOTED.

	Divisions
	2010 Expenditure
	2010 Income

	A Housing & Building
	51,397,900
	48,583,500

	B Road Transport & Safety
	30,755,100
	6,120,600

	C Water Services
	34,644,800
	7,538,900

	D Development Management
	13,429,300
	2,665,000

	E Environmental Services
	66,271,200
	29,000,500

	F Recreation and Amenity
	33,142,800
	5,946,600

	G Agriculture, Education, Health & Welfare
	5,638,600
	4,347,700

	H Miscellaneous Services
	18,273,400
	3,735,300

	Overall Total
	253,553,100
	107,938,100

	LGF
	
	24,289,702

	Comm Rates
	
	123,670,100


Mr. J. Horan, County Manager then delivered a presentation on the general and background issues affecting the preparation of the 2010 Budget. Mr. Horan indicated that the budget had been prepared on the basis of a proposed ARV of 0.166, which represented a proposed decrease of 2.9% in the commercial rate.
The Mayor, Councillor M. Duff facilitated Councillors’ comments on the Manager’s opening presentations. 
A discussion then took place with contributions from Councillors C. Brophy, J. Hannon, C. Keane, E. Tuffy, C. King, W. Lavelle and S. Crowe. 
Overall the members welcomed pro-jobs initiatives and measures proposed within the budget to assist businesses within the county.  However mixed views were expressed in relation to the appropriateness of the level of proposed decrease to the ARV.  
Mr. J. Horan, Manager and Ms. C. Henehan, Director of Finance responded to the Members’ queries.

DIVISION A - HOUSING and  parts of D & F presented by Billy Coman, Director of Housing, Social  and Community Dev
Mr. B. Coman, Director of Housing, Social & Community Development gave a detailed presentation on Division A parts of D& F.
A discussion followed with contributions from the following Councillors T. Ridge, C. King, S. Crowe, R. Dowds, E. Walsh, W. Lavelle and C. Keane on the following topics:

RAS

Why was it decided to take first time applicants only for the new rental programme? Could the scheme be extended to those who have been on the transfer list for a number of years?

Rent Arrears

By how much has rent arrears reduced and how much further do we have to go?

Can anything be done to prevent people getting into financial difficulties regarding their arrears?

Re-Lets

The turnover for re-lets is 11 weeks, can this be reduced?

Window Replacement Programme

What specific areas and estates will be targeted?

Can the programme be looked at from an energy efficiency point of view?

Homeless

When was the rough sleeper county carried out and in what areas?

Disabled Persons Grant

Would it be possible to divert funds from other programmes to very needy/serious cases?

Maintenance of LA Housing Units

How were the savings arrived at?

New Housing Integrated HITS system
How does the processing of applications take place?

Community Grants Budget

The 2009 outturn expenditure for Community appears to reflect 35/36% more that the budget, clarification needed?

Mr. B. Coman responded to the Members queries:
REPLIES:
RAS

The Council will be proactive next year and carry out transfers as necessary and where appropriate. In relation to RAS tenants it will be investigated in terms of overall policy.

Rent Arrears

Significant inroads have been made into the collection of arrears. This year’s  arrears collection is almost €500,000.  We are working proactively to reduce the arrears. 

SDCC works closely with families and their individual problems. We try to work with them first and eviction is the last resort.  Where / when substantial repayments are offered we check to establish where money comes from in order to make sure that it hasn’t come from money lenders

Re-Lets 
A number of houses repairs can be turned round for reletting within 4-5 weeks. Houses subjected to anti-social behaviour take longer and there is a marketing strategy in place to fill this gap. It’s a challenge that will be taken on board. Allocation of the units is challenging but with a dedicated team we are using a marketing strategy for letting to improve the overall turnaround time.

Window Replacement Programme

Window replacement is carried out in relation to re-lets under the energy efficiency programme outlined by the department. Almost €200,000 has been drawn down in the past 4 months under this scheme. SDCC replaces other windows depending on the state of disrepair of the window based on a grading system of 1 – 5. 

Homeless  
The homeless statistics were gathered by SDCC on 1st December 2009, the homeless agency and other relevant agencies. The SDCC count involved visits to known areas of the county starting at midnight and finishing at 3am. It was carried out simultaneously with Fingal and Dun Laoghaire County Councils. Most rough sleepers were found in City Centre.

Disabled Persons Grant

The allocation for South Dublin County Council for 2009 €4.62M with €3.2M DOEHLG Grant. A similar Allocation has been provided for 2010. 

Director agreed to talk to Councillor regarding the specific case(s).
Maintenance of LA Housing Units 
The savings arise from reduced costs for payroll (reduced staff costs and numbers), equipment and machinery hire, minor contracts, energy, professional fees and provision for transfers to reserves.  For 2010 it is anticipated that efficiencies will contribute to greater purchasing power for a variety of costs including minor contracts, payroll, machinery hire and energy. 
New Housing Integrated System

Dublin City Council and Fingal have put in place a housing integrated system (HIT). SDCC will also develop an intergrated system which will give realtime housing information.  The first module will address the processing of housing applications. 

Community Budget

Director will revert to Councillor re community grants budget.

The County Council NOTED the provisions made in the Annual Budget for Division A and parts of D & F.

DIVISION B -  ROAD TRANSPORT & SAFETY,  parts of D & F were presented by Jim Walsh, Director of Roads, Development & Parks
Mr. J. Walsh, Director of Roads, Development & Parks gave a detailed presentation on Division B and parts of D & F.

A discussion followed with contributions from Councillors R. Dowds, T. Ridge, J. Hannon, C. Jones, G. O’Connell, D. Looney, E. Walsh, C. Keane, J. Lahart, C. Brophy, E. Tuffy, T. Gilligan, C. King and P. Kearns on the following topics:

Traffic Calming

Has funding been provided in the budget for this?
Newlands Cross Junction

Is the NRA providing money for this work?
Tourism

There is an allocation of €90,000 for Tourism, with €75,000 going to South Dublin Tourism, where is the balance going?
As the N7 is a high tourist area with various types of accommodation eg hotels, Caravan Park is there any way to encourage tourist to spend more time and money in this area?

Members sought to be circulated with details of the booking engine for on-line hotel bookings in the SDCC area
Rape Seed Oil

Does this go towards provision of fuel for SDCC?

Grange Castle Golf Course & Allotment charges
Could proposed increase in charges for allotments and charges at Golf Course be reduced as charges for similar facilities in other counties are cheaper? Request not to increase the charge for allotments 
Tay Lane

Could an update on this be provided?

Rathcoole Park

Will access to the park be via Swiftbrook, and when will work commence?

What is the position on the fishing lakes?

Firhouse Road Improvement Scheme

Could an update on the CPOs and plots be provided?

Greenhills Road  & Firhouse Road Improvement Scheme 

Is there a budget for acquisitions in order to progress Greenhills Road realignment
What is the current position on Firhouse Rd Improvement Scheme

Footpath Programme

Will Manager clarify if this programme will be rolled out using our own staff or contractors?

Alternatives to Grass Verges 
Is the Parks Dept looking at alternative permeable surfaces to grass?

Green Hills Bowling Greens

Is there sufficient budget to complete the works?
TASC (Tallaght Amenities & Sports Clubs)  Pavillion for Tymon Park   
What’s the current position?
Tree Planting

How much is allocated for tree planting?
Cycle lanes
There is no provision for a cycle lane on the recently improved Walkinstown Road. It seems that roads that are bounded by Dublin City Council’s administrative area seem to be overlooked in terms of cycle lanes.
QBC
How much are we spending on QBCs?

Mr. J. Walsh responded to the Members queries:

REPLIES:

Traffic Calming

There is provision for this in the rolling capital programme. But we have to prioritise. This will be reviewed again in New Year. Discussion on rolling cap programme  will be brought to the first OPF meeting in the new year and then to the Area Committee Meetings.

Newlands Cross Junction/ N7

This is part of a package of programmes scheduled for 2010.

Tourism

€38k goes to Dublin Tourism. 50k goes towards a joint marketing campaign for the Dublin region agreed with 4 Dublin Authorities and Dublin Tourism. This is not expected to continue into 2011.
Rape Seed Oil

The council sold 12 acres of rape which equates to 6.5 thousand litres. This fuels 4 tractors for one year. 
Grangecastle Golf Course
There is no increase in charges for the Golf Course 
Tay Lane

The NRA has been asked for more funding to complete the work and a reply is awaited. 

Rathcoole Park

Access to park will be from Stoney Lane as approved by Part 8 report.  A proposed variation to the terms already agreed will be presented to the Members at the February Council Meeting. Variation to the terms already approved by members.

Tender for 3 year contract will be advertised in January 2010.

Green hills & Firhouse Road Improvement Scheme 
The land acquisition / CPOs settlements for Firhouse are still not finalised, negotiations are currently underway.  

Greenhills Road Reconfiguration – The CPO has been confirmed and to date a number of settlements have been completed. The construction of the road will be dependent on funding from the NRA\DOT and DTO.

Alternatives to Grass
Alternative surfaces, including possible wild flower meadows are being considered.
Green Hills Bowling Green
Currently talking to Club regarding licence to operate.
Tree Planting

There is no provision for an extensive tree programme in the budget. There is a policy of replacing trees that are removed.  This will be increased during the year in the context of the footpath programme.
TASC Pavillion  
The council’s application for funding under the Sports Capital Grant Scheme was successful but the Council must provide 30% of cost from its own resources. Council must now identify funding to “front load” the project in order for it to commence.   Almost ready to go to contract.
Allotments

The cost of allotments went up by 50% and waiver for those on social welfare. 90 people have paid their charge for this year. If Members are agreeable the proposed increase can be deferred to next year and those people who have paid will be given a credit for next year.

Cycle lanes

A cycling policy will be presented to the February meeting of the Transportation SPC for consideration.

QBC

100% funding from Dublin Transport Authority.
It was proposed by Councillor M. Duff, seconded by Councillor E. Maloney:
“That the proposed increase in allotment charges be deferred to next year (2011) and that those who have already paid their fee for 2010 be given a credit for next year.”
This was AGREED by the Members.

The County Council NOTED the provisions in the Annual Budget for Divisions B and parts of D & F. 
DIVISION D and parts of B–presented by Frank Nevin, Director of Land Use, Economic and Transport Planning
Mr. F. Nevin, Director of Land Use, Economic and Transport Planning Development presented the report.
A discussion followed with contributions from Councillors M. Corr, W. Lavelle, G. O’Connell and C. Keane on the following topics:

Intellectual  Enterprose Zones (IEZ)
Could the cost of retro fitting WIFI in Council owned facilities be covered as part of the rolling out of the IEZ initiative?

Planning Enforcement

No budget for this next year, what will this mean?

Liffey Valley SAAO

Could an update on this be provided?

Heritage and Conservation Services

Income is higher than expenditure, are we making a profit on this?

Mr. F. Nevin, responded to the Members’ queries:

REPLIES:

Intellectual  Enterprise Zones
WIFI will be provided
Planning Enforcement

There is provision for legal fees under development control. The Council has been successful in recovering costs in relation to enforcement.

Liffey Valley Special Amenity Area Order
No response has been received from the Minister in relation to the SAAO.

Heritage and Conservation Services

Budget made up of conservation grants plus a contribution towards the salary of the Conservation Officer

The County Council NOTED the provisions made in the Annual Budget for Divisions D and parts of B.

DIVISION C  – WATER SERVICES AND DIVISION E – ENVIRONMENTAL PROTECTION parts of G & H presented by Philomena Poole, Deputy Manager and Director of Environment
Ms. P. Poole, Deputy Manager and Director of Environment presented the report.

A discussion followed with contributions from Councillors C. Brophy, P. Cosgrave, D. Keating, R. Dowds, T. Ridge, W. Lavelle, C. Jones, J. Lahart, J. Hannon, G. Kenny, C. Keane, E. Walsh, E. Tuffy, M. Corr, E. Maloney and G. O’Connell on the following topics:

Domestic Waste Charges

Can the council absorb the 13% VAT increase on bin charges or defer for 12 months?

Will there be an increase in bin charges next year?

Maintenance of Burial Grounds

Can maintenance of burial grounds be increased from once a year?

Public Realm Social Credits Initiative

Pro-social programme - fear that it will be difficult to put this into practice in areas of anti-social behaviour; will manager have some indication of areas they will be going into?

Has this project been piloted anywhere else in Ireland?

Flooding

What joint works with DCC & SDCC are being carried out on the Dodder?

Brown Bin

What is the cost of lift of brown bin?

Where will the money come from for the provision of the brown bin next year?

Litter Bins

Cost of cleaning parks - No provision for additional litter bins next year although several areas need them. Would like some indication that additional litter bins will be installed next year.  

Recycling Banks

Has provision been made for CCTV at recycling banks?

Litter Fines

How far has the Council gone in terms of trying to increase revenue from fines?  Is there more scope to generate income from fines? 

Black Bins

What is the percentage of organic waste currently going into black bins?

Commercial Water
Why is the income from commercial water down?
Recovery and Recycling

What do the figures in Table B (EO2) page 103 relate to?
Bonfire Cleanups

Concern at the huge cost of cleanup.  It is a waste of money, and has been dealt with.
Fraudulent Bin Tags

How many fraudulent bin tags are in the system and what is the loss of income in relation to these?

Emergency Planning

Can the Manager make a comment on this please?

Ms. P. Poole responded to the Members’ queries:
REPLIES:

Domestic Waste Charges

An increase in domestic waste income doesn’t mean an increase in charge. Fraudulent tags are so sophisticated that it is hard to tell how much income was lost.  Bringing in brown bin will stabilise the black bin collection, which will mean an increase in presentation levels. The renegotiation of contracts will see savings. Issue of VAT – it may be possible to claim back some of the VAT, but can’t say at this stage how this will impact.  

Maintenance of Burial Grounds

It is intended to engage with local communities and discussions are talking place with staff / unions at moment.

Public Realm Social Credits Initiative

Social credit scheme will live alongside public realm fund. It will be introduced on an area basis.  Works will be done in areas to give a boost. They will not replace works that are already scheduled to be carried out. It is a structured way to reward communities for works that they already do. A draft brochure will be issued for meeting on 13th January.

Elements of Social Credit scheme have been piloted elsewhere. We are bringing all the elements together.
Flooding

The same regional programme operates across the country.

Brown Bin

Brown waste will reduce amount going to landfill by 40%. Bye-laws will be brought to Council. There will be a charge for brown bins but will be less than black bin.

Litter Bins

Will be met in part through Public Realm Social Credits.  Intend to go to the  Area Committees and prioritise how monies will be used. Redirection of litter wardens work towards enforcement.

Res. Assoc – social credits way of formalising this.

Recycling Banks

CCTVs at banks have been very successful. First round of tendering process completed last week.
Black Bins

66% of organic waste currently in black bins.
Commercial Water

Reduction in use of non domestic water consumption is a way of accounting for reduction in income.  .

Recovery and Recycling Table B (EO2) page 103
Recycling / bring banks. Clondalkin white goods project will replace the WEE centre at Cookstown.

Bonfire Cleanups

Need to find other ways to look at this. It is blight and a waste of money. This can be discussed at area committee level.

Fraudulent Bin Tags

Actual situation won’t become clear until early next year. There won’t be a figure on fraudulent bin tags until all the tags are gone out of the system.

Emergency Planning

This is a table top exercise that we address on regular basis.

Mr. J. Horan, County Manager clarified that the waste charge is an executive function and not for consideration by the elected Members.
SUSPENSION OF STANDING ORDERS

In accordance with Standing Order No.5 the Mayor, Councillor M. Duff proposed to suspend standing orders to conclude the business on the agenda. 
This was AGREED by the Members.
The County Council NOTED the provisions made in the Annual Budget for Divisions C & E and parts of G & H..

DIVISION F – LIBRARY SERVICES, Parts of G and H presented by Teresa Walsh, Director of Corporate Services, Human Resources and Library Services

Ms T. Walsh, Directof of Corporate Services, Human Resources and Library Services delivered a brief presentation on Division F and parts G and H.

The County Council NOTED the provisions made in the Annual Budget for Divisions F and parts of  G and H.

DIVISION G - AGRICULTURE, EDUCATION, HEALTH & WELFARE   AND    DIVISION H - MISCELLANEOUS SERVICES presented by Clodagh Henehan, Head of Finance
Ms C. Henehan, Head of Finance gave a brief presentation on Divisions G and H.

The County Council NOTED the provisions made in the Annual Budget for Divisions G and H.

Having considered the proposed 2010 Budget in details the Manager recommended the ADOPTION of the Annual Budget 2010 and Mayor Councillor M. Duff sought a proposal from the Members.
Councillor E. Tuffy then referred to the budget as presented by the Manager which had provided for a reduction in the Commercial Rate of 2.9%. He proposed the following resolution which was seconded by Councillors C. King and G. O’Connell
“that an amount of €1,172,000, which represents 0.9%, be reallocated to the spending programmes as follows:

· €172,000 to be directed towards the provision of a County Homeless Service, (in addition to the ring-fenced funding resulting from the Councillors pledge on the Travel and Subsistence Fund) and this service to be operational on or before June 30th 2010.

· €1m to be allocated to a Council Priority Housing Repair Programme for tenants in the County, to be completed by year end 2010.

This programme to be presented at the first O,P& F meeting in 2010.”

A discussion followed with contributions from Councillors E. Tuffy, C. King, E. Maloney, J. Hannon, M. Duff, C. Brophy, W. Lavelle, P. Kearns, J. Lahart, C. Keane, B. Lawlor, C. Jones, D. Keating, G. O’Connell and D. Looney.
The Manager, Mr. J. Horan advised that the Members that the voluntary contributions from conference expenses are ringfenced, and that reference to this must be segregated from the motion. 
A roll call vote then followed on the proposed amendment to the Draft Annual Budget 2010.  The results were as follows:
FOR: 

17 (SEVENTEEN)

AGAINST: 
9 (NINE)
Councillors FOR the amendment:  M. Corr, P. Cosgrave, S. Crowe, R. Dowds, M. Duff, T. Gilligan, J. Hannon, C. Jones, P. Kearns, G. Kenny, C. King, J. Lahart, D. Looney, E. Maloney, M. McDonagh, G. O’Connell and E. Tuffy.

Councillors AGAINST the amendment: C. Brophy, E. Coburn, T. Delaney, C. Keane, D. Keating, B. Lawlor, W. Lavelle, T. Ridge and E. Walsh.

The Manager Mr. J. Horan asked for a short adjournment in order to establish a revised ARV and the precise funding amounts to be reallocated to the budget sub divisions.  The meeting then adjourned for five minutes.
When the meeting reconvened it was proposed by 
Councillor M. Duff, seconded by Councillor P. Kearns as follows:

“That the Draft South Dublin County Council Budget as presented for the local financial year ending 31st December 2010 be and is hereby amended as hereunder :-

EXP A01 Maintenance and Improvement of LA Housing Units  + €1,000,000

EXP A05 Administration of Homeless Service  + €172,000

Funded by:

an adjustment to the proposed Annual Rate on Valuation from 0.166  to 0.167 + €745,000 and additional incomes from the Local Government Fund grant +€107,000 and H11 Agency & Recoupable Services +€320,000 (Non-Principal Private Residence charge)

These changes are reflected in the figures and analysis contained in Tables A to F.”

A roll call vote was taken and the results were as follows:

FOR: 

16 (SIXTEEN)

AGAINST: 
10 (TEN)
Councillors FOR the amendment:  M. Corr, P. Cosgrave, S. Crowe, R. Dowds, M. Duff, T. Gilligan, J. Hannon, C. Jones, P. Kearns, C. King, J. Lahart, D. Looney, E. Maloney, M. McDonagh, G. O’Connell and E. Tuffy.

Councillors AGAINST the amendment: C. Brophy, E. Coburn, T. Delaney, C. Keane, D. Keating, G. Kenny, B. Lawlor, W. Lavelle, T. Ridge and E. Walsh.
H2a/1209
ADOPTION OF THE ANNUAL BUDGET 2010
Having considered the proposed 2010 Budget in detail the Manager recommended the ADOPTION of the amended Annual Budget 2010 and the following resolution, which was read by Ms. T. Walsh, Director of Corporate, Human Resources and Library Services, was proposed by Councillor M. Duff and seconded by Councillor  P. Kearns:

 “That the County Council ADOPT for the financial year ending 31st December 2010 the Annual Budget as amended set out in Tables A to F”.

It was agreed to have a roll call vote and the results were as follows:

FOR: 

16 (SIXTEEN)

AGAINST: 
10 (TEN)
Councillors FOR:  M. Corr, P. Cosgrave, S. Crowe, R. Dowds, M. Duff, T. Gilligan, J. Hannon, C. Jones, P. Kearns, C. King, J. Lahart, D. Looney, E. Maloney, M. McDonagh, G. O’Connell and E. Tuffy.

Councillors AGAINST: C. Brophy, E. Coburn, T. Delaney, C. Keane, D. Keating, G. Kenny, B. Lawlor, W. Lavelle, T. Ridge and E. Walsh.
H2b/1209
TRANSFER TO RESERVES OF THE SUMS PROVIDED FOR VARIOUS CAPITAL PURPOSES

The following motion, which was read by Ms. T. Walsh, Director of Corporate, Human Resources and Library Services, was proposed by Councillor M. Duff, seconded by Councillor E. Maloney:
 “That the County Council approves of the transfer to reserves of the sums provided for various capital purposes in the Annual Budget for 2010 as ADOPTED for the financial year ending 31st December 2010”.   
It was agreed to have a roll call vote and the results were as follows:

FOR: 

16 (SIXTEEN)

AGAINST: 
10 (TEN)
Councillors FOR:  M. Corr, P. Cosgrave, S. Crowe, R. Dowds, M. Duff, T. Gilligan, J. Hannon, C. Jones, P. Kearns, C. King, J. Lahart, D. Looney, E. Maloney, M. McDonagh, G. O’Connell and E. Tuffy.

Councillors AGAINST: C. Brophy, E. Coburn, T. Delaney, C. Keane, D. Keating, G. Kenny, B. Lawlor, W. Lavelle, T. Ridge and E. Walsh.
H2c/1209
DETERMINATION OF GENERAL ANNUAL RATE ON VALUATION FOR 2010
The following motion, which was read by Ms. T. Walsh, Director of Corporate, Human Resources and Library Services , was proposed by Councillor M. Duff, seconded by Councillor E. Maloney:

“That the County Council DETERMINE in accordance with the Annual Budget as Adopted, the rate as set out in Table A to be the general annual rate on valuation to be levied for the financial year ending 31st December 2010 for the purposes set out in Tables A to F”.

Bottom of Form

It was agreed to have a roll call vote and the results were as follows:

FOR: 

16 (SIXTEEN)

AGAINST: 
10 (TEN)
Councillors FOR:  M. Corr, P. Cosgrave, S. Crowe, R. Dowds, M. Duff, T. Gilligan, J. Hannon, C. Jones, P. Kearns, C. King, J. Lahart, D. Looney, E. Maloney, M. McDonagh, G. O’Connell and E. Tuffy.

Councillors AGAINST: C. Brophy, E. Coburn, T. Delaney, C. Keane, D. Keating, G. Kenny, B. Lawlor, W. Lavelle, T. Ridge and E. Walsh.
Meeting ended at 10.30 pm.
Signed: __________________  


Mayor

Date: __________________
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