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Report on 2009 Achievement of Corporate Plan Objectives 

The Council’s Corporate Plan 2004 – 2009 "Connecting with Communities” which was adopted by the Council in February 2005 set out the high level strategy for the organization over a five year period. It contains

· 4 cross cutting themes containing 20 strategic goals

· 6 specific themes containing 25 Strategic Goals within which there are 107 objectives

Section 7 of the Corporate Plan in relation to implementation, monitoring and reporting arrangements requires the submission of an annual progress report to the elected members of the Council as part of the annual budgetary process and states specifically as follows:

“Over the period of the Corporate Plan, an annual progress report will be submitted to the elected members of the Council as part of the annual budgetary progress. This annual report will review performance during the previous year on achievement of the goals and objectives of the Corporate Plan. It will also report on changes in the operating and regulatory environment that may necessitate changes to the adopted Corporate Plan and will set out any proposed amendments to the Plan. Details of this review will be published as part of the Council’s Annual Report.  The review will be a key input to Council management in deciding on resource allocation and redirection to priority areas, which will be reflected in following Annual Operational Plans.”   

The achievements noted in this 2009 Report represent South Dublin County Council’s continuing commitment to implementation and measurement of the Council’s corporate objectives.  
In accordance with Section 134 of Local Government Act 2001 a new Corporate Plan for the period 2010 -2014 is being finalized. 

 Crosscutting Themes

5.1 An Equitable and Inclusive County 

The council has embedded this cross cutting theme through all its specific key priority themes and has, through the following, ensured that South Dublin County continues to have an equitable and inclusive society.
· Key achievements of 2009 Implementation Programme for Delivery of Disability Act Implementation Plan 2008-2010,  ENABLING ACCESS – ENSURING EQUALITY OF OPPORTUNITY’. 
· Payments Office in County Hall made fully accessible;

· Braille and tactile way finding signage installed in 4 cemeteries, 2 
· libraries and 12 community facilities;

· Improved accessible parking in 3 cemeteries, 12 community facilities 
· and 5 parks;

· Improved pedestrian access in Palmerston Village, Clondalkin, 
· Tallaght, Templeogue Village and 5 parks;

· Lift installed in Rathcoole Community Centre;

· Further development of Connect iWalks;

· Development of online interactive accessibility awareness tool available via 
http://accessible.southdublin.ie . Website redeveloped and 4 video access guides to South Dublin County published in a variety of formats on the site
· Development of disability proofing toolkit for elected members 
· accessible via Membersnet;

· Provision of Irish Sign Language training for frontline staff;

· Continued expansion of eBooks;

· Two projects (Accessible Bring Banks in Sean Walsh Park and Video 
· Access Guides) short listed for Chambers Ireland Awards.

· Disability Liaison / Access Officer selected as Vice Chair of National 
· Access Officers Network
· South Dublin County Council accepted into European Observatory: Cities and Towns for All
· Connect is supporting local web-based content and promoting new innovative uses of technology across citizen, business, educational and community services. 
· Official launch of ‘Connect Me’ http://connect.southdublin.ie  – a public web-based facility that stores, retrieves and displays information about the citizens’ local area in South Dublin county.
· €3.5m paid in grant assistance through Third Level Student Support Maintenance Grants 
· Draft Development Plan: on-line public registration to facilitate making submissions via the corporate website. A web ADF is now live whereby Councillors can login based on windows authentication.  The user has the facility to mark-up the map and add comments.
· Historical Mapping application with address search facility now available to the public   at a web-link from the South Dublin Libraries website.
· Redesign and re-launch of South Dublin Libraries website using an open source content management system - www.southdublinlibraries.ie, incorporating Irish website versions and conforming to W3C Web Accessibility compliance.

· Certified training provided to clubs, schools and community groups for Code of 
Ethics/Child Protection in Sport & Coaching People with a Disability
· South Dublin County Sports Partnership provided €5,000 funding assistance for both 
Tallaght & Clondalkin Traveller Development Groups for activity programmes targeting females
· Golf Programme initiated with local schools and the Towers Reception and 
Integration Centre - a joint initiative between the Social Inclusion Unit and Sports and Recreation
· Sport Teic Programme and Sports Flexibility Programme 
· Traveller Culture Programme including “The T Factor “Talent Show and the Café 
Style Conversation on Traveller Pride

· 2009 Annual Social Inclusion Week – ‘Connecting with Communities’ 

· Social Inclusion Competition on Awareness and Active Citizenship for Second Level 
schools.

· Annual Tea Dances for older persons in the Community
· Age Wise Workshops

· IT Training for Disabled People, Active Retired and New Communities

· Intercultural Family Day

· Anti Poverty Awareness Training

· Employment Internship Scheme 

· Cultural Diversity Seminar

· European Week against Racism Soccer Blitz

· Living Library

· Horticultural Therapy for Disabled People  

· Family Days 

· Education Bursary in partnership with Tallaght I.T
· Proposal for extension and refurbishment of Neilstown Community Centre and 
Boxing Club went to tender.

· Opening of St Dominics new Community Facility, Youth Café Knockmitten 
Community Centre, Youth Room Killinarden Community Centre and St Marks Fettercairn Community Centre refurbishment and extension housing Tallaght West Community Development Initiative.

· RAPID Programme delivering infrastructure and services into previously neglected 
areas
· “Do Look Now”, an integrated dance project facilitated and devised in partnership 
with the Irish Wheelchair Association Youth Service and St. Kevin’s Family Resource Centre, Tallaght. www.noisesouthdublin.com
· Healthy Community Arts Project in the Tower Centre in Clondalkin aimed to 
promote the integration of newcomers into Irish Society through the establishment of an intergeneration choir and women’s clothing design. 

· Inside Out, a dance film exploring cultural identities amongst young people of 
diverse ethnic backgrounds in Lucan. 
· Community Smoke Alarm Scheme for vulnerable households
· Development of data base of services for older persons in the County.  This will be 
included in a new Website which will be developed in late 2009 and early 2010 which will provide information, news and events for older residents of the county and provide a forum for other agencies to display information  
· Tallaght Youth Arts Forum initiated in partnership with Tallaght Community Arts for young people in Tallaght ages 13 – 25.
· Development and monitoring of a set of performance indicators for actions outlined 
in the South Dublin County Interagency Traveller Strategy 
· Provision of School Meals to the 25 schools 
· Housing Welfare (Social Work) Service, which focuses on providing support and promoting pro-social behaviour, offered to all Council tenants.
· 70 megalitres of treated water distributed and supplied free of charge to domestic users throughout the county. 

· Provision of new playgrounds 

· Promotion of Pro-Social Behaviour through: 

· design and provision of pro-social elements within open spaces such as playgrounds, MUGA’s, skate park etc. and the enabling of greater accessibility to Parks 
· provision and monitoring of CCTV system at appropriate locations and relevant signage throughout our open spaces.
· enforcement of Bye Laws in co-operation with the Gardai and the Department of Justice
5.2 A Sustainable County 

During 2009 the Council continued to promote sustainability through a range of actions and activities as follows:
· The development of the Virtual Learning Environment supporting access to education through technology for students in the Connect School promotes the development of the vision of a Virtual Campus in the South Dublin County

· Connect Centre supports local Community & Voluntary Groups to develop and maintain their own Websites. By providing training and support to all community groups we aim to provide access to information and easier methods of communication and engagement. 
·    County Energy Plan in preparation by cross departmental/inter-agency team

·    Commenced of pilot study of Tallaght Town Centre area with SEI
·  Promotion of Sli na Sláinte walking routes in the regional parks and local 
 neighbourhoods  throughout the county
·     Extension of Allotment Scheme and facility at Friarstown, Bohernahreena 
Inspection of alleged derelict sites and Section 11 Notices served where 
appropriate 
· Climate Change Strategy adopted
· Extension of Boherboy Water Supply Scheme to provide two new reservoirs and 
41kms of pipeline to enhance future development of the County 

· Upgrade of  Pumping Station at Quarryvale, Palmerstown and development of a 
new station at Tobermaclugg, Lucan to enhance drainage capabilities in the County
· Development of secure remote access infrastructure, including the recent addition 
of a Staff Area, to the corporate website giving secure access to webmail and to corporate applications has been successfully implemented and rolled out
· In the delivery of large scale information technology projects, the environmental 
impact, resource usage and issues of sustainability and energy production continue to be considered
· Wide area network link upgrades to Remote Offices, Depots & Branch Libraries 
have been scheduled for immediate rollout, resulting in significant cost savings, 
improved bandwidth and systems availability for remote staff and reduced the requirement for them to travel to HQ to carry out various duties
· Protection and sensitive, sustainable development of physical and natural amenities 
through promotion of access and maximisation of recreational value of parks and open spaces.
· Pursuing Agenda 21 through 
· Carbon sinks 

· Sli na Slainte routes 

· Trees and woodlands via the Arboriculture Programme
· Grass green roof in Saggart depot and Corkagh Lodge Pavilion
· Oil Seed Rape Project at lands to the north of Corkagh Park 

· Allotments 

· Wildflower meadows
· National Tree Week 
· Provision of resources for road safety initiatives to 53 organisations
· Road safety resources provided to 80 primary schools
· 1,050 primary school pupils completed cycle training programme
· New School Warden service and necessary infrastructure provided at Jobstown
· European Mobility Week 2009 high profile events to promote mobility awareness 
including on line quiz, Pedometer challenge, car free day, workshops on climate change and carbon footprints, electric bike display, the launch of a bicycle users group
· Introduction of Government’s Bike Scheme: 40 members of staff have purchased 

bikes through this initiative since May 2009
· Continued up grade of the public lighting network to include the use of dimmable

 ballast lanterns where appropriate
· Two additional school periodic speed limit zones provided
· Three “Walking Bus” schemes in operation in Rathfarnham
5.3
A Collaborative County 

South Dublin County Development Board

The County Development Board which is representative of the major statutory and voluntary/community sectors is the main driver of integrated service delivery at local level and promotes partnership and collaboration across the county.     
· Review of the Implementation Plan 2006-2008 for the Economic, Social and Cultural concluded in 2009 and Key Priorities for the period 2009-2012 were identified.  http://cdb.southdublin.ie/images/stories/CDB2009/anne%20byrne%20final.pdf 
· Working with Area Based Partnerships: Dodder Valley Partnership (formerly Tallaght Partnership) and C.P.L.N. Partnership (formerly Clondalkin Partnership) 

· Working with Community Platform and the Community Forum, Local Drugs Task Forces, Community Councils and Residents Associations together with over 1,200 local community and voluntary groups; South Dublin County Sports Partnership
· Funding of €2,500 provided to South Dublin County Tourism for the Hallowfest programme 
South Dublin County Sports Partnership

· Commencement of work on Strategic Plan for the period 2010-2016 to coincide with the new County Development Plan. 

· Funding assistance of €2,500 provided to South Dublin County Tourism for the Hallowfest programme 

· In partnership with the Gardai Community Team provided training to schools for safe cycling

· Fitwalk programme for women in the Killinarden area and training for older aged leaders countywide.
· Tallaght Stadium officially opened on 27th May 2009 by Martin Cullen T.D. Minister for Sport, Arts & Tourism 

· €1,000 funding for Tallaght Womens Network to develop activity programmes for their members

South Dublin Music Education Partnership

This partnership between South Dublin County Council, Music Network, West Dublin Education Centre, RUA RED South Dublin Arts Centre and the VEC aims to nurture musical talent by providing a wide range of music education and performance opportunities for all of the people of South Dublin. 
· A full programme of low cost vocal and instrumental tuition was undertaken in community schools in Deansrath, Killinarden and Firhouse
· An afterschools percussion group was established
· An introduction to music technology was carried out in RUA RED South Dublin Arts Centre

· The partnership is preparing to formalise its structure in 2010 and to increase the number of local music providers in the partnership. It also plans to diversify its range of activities and locations where these can be accessed
· Department of Arts Sports and Tourism grant Award of €300,000 secured for  RUA RED  South Dublin Arts Centre which was officially opened in February 2009.

RAPID Area Implementation Teams continued to address local problems and ensure provision and co-ordination of services and investment over the term of the RAPID programme concentrating on the following priorities:

· Implementation of Strategic Plans (7 themes)

· Ensuring the RAPID communities achieve maximum benefits from existing resources through facilitating communication and cooperation between the community and statutory agencies

· Accessing available funding for improvement of facilities, services and programmes for the RAPID Communities, including supporting community groups in accessing funds
In addition during 2009 the RAPID Coordinators have been working on progressing existing projects including:

· Further development of suicide prevention strategies in all RAPID areas

· Defibrillator distribution and training across communities

· Development of youth activity space

· Delivery of free football camps and nurseries(with the FAI) in our multi-game areas

· Strategy for developing social activities for senior citizens

· Refurbishment of Tallaght Travellers Youth Service premises

· Further development of recreational facilities, multi-game areas and Astro pitches

· Enhanced family support programmes with Barnardos and others

· Provision of parent’s rooms in schools

· Strengthen community input to local Primary Health Care teams

· Collaborate with Countywide structures such as Children’s Services Committee on joint actions and County Childcare Committee on policy advancement 
· €11,000 under RAPID Additionality funding for 2 programmes in West Tallaght in 2010 – Parent & Toddler and Fitwalk
The Traveller Interagency Group met on five occasions in 2009. South Dublin County Interagency Traveller Strategy is divided into nine actions and each of these nine actions is progressed by a Lead Agency. The CDB Executive had responsibility for the following actions which included:

· The development of a set of performance indicators for each of the actions 
outlined in the strategy 

· An Interagency debate was organised on the theme of Traveller Education & 
Traveller Employment 

· The County Education network in co-operation with the School’s Library Service 
has sourced Children’s Story books which reflect Traveller Culture and a mobile library service has commenced on a pilot basis to Kishogue Park

· Interagency meetings for frontline staff were held quarterly during 2009. 

· A Cultural Competency Interagency Training programme was developed for 
customer care and other front line staff working with Travellers, this training programme carries FETAC Level 3 accreditation 

· The continued mentoring and support for 28 travellers currently employed 

· 12 housing pre-tenancy courses. The format of the pre-tenancy training was 
updated in 2008 in order that the concept of community development, capacity building and active citizenship can be nurtured from the outset. We continue to follow an Inter-agency approach in relation to tenants whose tenancies are at riskIn addition 1 Post tenancy training course was held so that the benefits of post tenancy training visa via pre-tenancy may be evaluated

· Operation of organised Community bonfires in Neilstown and West Tallaght in 
association with Community, Parks and Housing Departments, An Garda Siochana and local communities
· Operation of organised Community bonfires in Neilstown and West Tallaght in
· Association with Community, Parks and Housing Departments, An Garda Siochana
· Consultation, co-operation and delivery of projects in association with and on 
behalf of the Department of Transport, Dublin Transportation Office, National Roads Authority and the Rail Procurement Agency

· Ongoing regional approach to Waste Management in conjunction with other local authorities in the Dublin Area
· Ongoing participation in the Regional Water Services Steering Group regarding provision of future water and drainage infrastructure

· Connecting people and communities with information through technology is about opening up the divisions and barriers between organisations towards an open sharing of knowledge, skills and resources for mutual benefit. This belief supports the range of partnerships and collaborative working developing across all Connect initiatives.  The Steering Group in the Connect School continues to co-ordinate the inter-agency approach in the delivery of this programme and a comprehensive evaluation of the Connect School project was carried out in 2009 with the launch of the findings early in 2010. 
· Quality of Life Mapping Project continue to enable strategic planning of services and facilities as well as providing definitive baseline data which is facilitating on-going mapping, demonstrating significant shifts in trends in terms of citizens’ experiences of living in the county.  

· Interagency working groups, such as South Dublin Childrens Services Committee are using cloud computing and secure access to GIS technologies to share data and collaborate on policy documents and strategies.

·   Cloud computing is used throughout the organisation by project teams, facilitating  secure document sharing and supporting on-line collaboration.

·   The Learning Circle was redeveloped using an open source institutional repository  solution and was launched during South Dublin Innovation Week.

5.4 A Customer-Focused Organisation  

A core aim of South Dublin County Council is to provide citizens and customers with the highest quality service in an economic, efficient, effective and equitable manner.

Citizen Centered - Excellence in Customer Care: Citizen issues are logged and time stamped through electronic customer care facilities and they are work-flowed through the organisation from the original point of contact.  The facilities which this Council has provided have enabled specific issues to be championed within the organisation by the customer care team ensuring issue deadlines are met.
· 142,017 points of contact were logged within the customer care area during 2009 
· 94% of which were handled within the specific deadline

· 76% of the queries in the past year were dealt with at first point of contact
· Provision of a Language Skills Data base to facilitate customers whose first language is not English

· Defibrillators and training (at a cost of €12,000) provided to St. Marks Community 
· School, St. Aidans Community School, Sacred Heart FC and Rathcoole Community Centre
· Advance credit waste charges collection system and online customer account 
· management has been rolled out across the entire county
· New system for purchase of Dog Licences on line complete

· Lost and found website for stray dogs complete

· The results of all our Drinking Water sampling online
· Continued provision of Information regarding Housing Adaptation Grants to all
· residents of South Dublin County.

· A Mutual Transfer Register continues to be promoted to facilitate tenant’s transfers.

· The Duty Social Worker service that was introduced to streamline the intake of referrals to he Housing Welfare Team continues to be developed.

· Continuation of early detection systems to prevent new tenants falling into arrears.

· E-mail newsletter issued to Affordable Housing applicants. The text messaging services being used to communicate with Affordable Housing applicants.

· On-line payments were extended and enhanced during 2009 – redevelopment of the Dog Licence System incorporating on-line payments, advance credit payment facility via web and phone for Waste Management, NPPR payment facility from the corporate website
· Significant enhancements to design and usability of our public websites ongoing including the addition of web forms where appropriate
· An accommodation booking engine has been added to the South Dublin Tourism public website
· The ‘Electronic Customer’ has been realised through the implementation of the customer registration process using PIN validation to register for council services.  The Waste Management System, being the first working example of this now gives our customers the facility to request all waste services on-line and make payments for same.  It is our intention to re-use this functionality to provide a single-sign on for all council transactions for the electronic customer.

· Corporate databases continue to be integrated with a Corporate Address Database which is based on An Post GeoDirectory, currently providing spatial information for 95% of South Dublin County Council customers
· Three iWalks installed in Corkagh Park, Griffeen Valley Park and Dodder Valley Park to enable customers download an audible trail route through their ipod/mp3 players
· Briefings on Draft Development Plan held in local venues around the County 
· ROADMAP – 2,506 online applications 410 user companies

· Weekly Road works list on net
· Web and mobile phone text message based transmission of real-time journey-time information now available for N4, N7 N81, Belgard Road, Fonthill Road and Outer Ring Road, and the journey times for Tallaght to the Airport is up and running
· Travel-time data links, based on the ANPR information for N4, N7 & N81, established with AA Roadwatch, Dublin City FM and NRA, with positive feedback received. Link to IT.Tallaght for traffic forecaster demo
Specific Themes

6.1 Connecting with Communities  

· Strengthening Local Democratic Institutions

2009 Local Elections: The election of members of South Dublin County Council took place on Friday 5th June 2009. Twenty-six members were elected to five Local Electoral Areas, and for the first time spending limits on a sliding scale and based on population were introduced by the Minister, bringing local elections in line with other electoral codes where spending limits already apply
SPCs: 6 new SPCs were established following publication of the draft Scheme, which was formally approved by the Council in October 2009, and appointments to the committees were formally approved by the Council at the December 2009 meeting 
Members Briefings:
· Briefings held with Elected Members on Grand Canal Project, Programme of Disposals and Capital Programme

· Briefings held with Elected Members on The Road Works Programme, the National and Non National Programme, the Speed Limits Bye Law Review, The Draft Pay and Display Bye Law Review and Proposed Traffic Calming Schemes

· Briefings held with Elected members on Budget 2010

· Briefings with Elected members on Draft Development Plan & Contribution Scheme
· Part 8 process advertised for Traffic Calming Projects, Speed Limit Bye Law Review, Pay and Display Parking Bye Laws and Quality Bus Corridors
Deputation meetings: A number of groups continued to be received through this forum 
RAPID Programme continues to deal with community councils in each of the RAPID areas to elect representatives to the programme implementation team.  These representatives identify needs and solutions for their communities which the team seek to implement.
An Involved and Informed Community

Through its everyday work South Dublin County Council maintained constant contact with local communities through the following: 

· Official launch of the Sports Partnership and launch of the website www.sdcsp.ie which provides information on sport and recreation in different languages. 
· County Development Board wewbsite continually updated
· Interactive mapping will form part of the web based new Development Plan 2010-2016.

· Establishment of Older Persons Service group
· First Active Citizen Week held in September 2009
· Connecting Youth Arts networking seminars for youth workers, artists, arts organisations and youth arts practitioners
· 105 grant applications under the Community Grants Scheme were processed
· 30 Summer Projects were grant aided 
· Housing Waiting List available to be queried online by individual customers  

· Estate Officers continued to work with Junior Estate Management Groups Countywide and participated in urban art projects aimed at reducing/eliminating graffiti, environmental projects, sports initiatives, clean-ups, training courses etc.

· Community Bonfires - Two officially approved bonfires were held in Fettercairn, West Tallaght and Neilstown, Clondalkin.  These were held with the combined support of community leaders and the Council staff, particularly Parks, Estate Management and Community Department
· Launch of Tymon Park Slí na Sláinte Route on 12th February 2009
· €24,000 provided to 4 secondary schools in West Tallaght under the Community Linkage Fund assisting in provision of sport and recreation to pupils, especially teenage girls. This has also strengthened links with the public leisure facility for additional swim lessons and gym equipment
· MembersNet and MembersReps systems undergoing further enhancements to 
communicate more effectively with public representatives, customers and the general public.  A recent survey poll of all elected members has identified additional requirements and enhancements
· Additional datasets have been added to the ‘Connect Me’ site for public access and 
2009 orthophotography was recently purchased and added
· Public Wi-Fi access continues to be rolled out to selected public buildings in the 
South County Dublin area providing free public internet access for citizens


Promotion of South Dublin County
Over 4,000 acres of open space are available for active and passive recreation.  This includes 160 pitches catering for 90 clubs with approx 850 teams and some 16,000 players on a weekly basis during the playing season.  In addition 13 playgrounds,  2 all weather athletics tracks, 11 all weather pitches, 18 tennis courts, 1 all weather hockey pitch, 1 baseball pitch, 2 rugby pitches and 1 skate park have been provided.

A strong emphasis is now being placed going forward on the consolidation and enhancement of facilities provided to date.
Furthermore designated areas in our regional parks are made available for activities such as circuses, fun fairs and family days in conjunction with Community Department and local organisations.
South Dublin County - Ethiopian Partnership Project
At the end of year two of the 3-year funding cycle from Irish Aid, the project has had an enormous level of success on the ground with many worthwhile infrastructural and capacity building advances in both towns supported - Butajira and Werabe.Payroll deductions from staff and councillors totalling €58,000 to date have part-funded the construction of a condominium building to rehouse slum dwellers in Addis Ababa. Fuller details on the new project website   http://ethiopianproject.southdublin.ie/. 

6.2 A Dynamic Organisational Structure 

Performance Management Development System
During 2009 all departmental Team Development Plans (TDPs) and Personal Development Plans (PDPs) were reviewed throughout the organisation 
Financial Resources and Corporate Governance
A new Audit Committee was established post Local Elections 2009 to continue the work of the original committee in the review the Council’s financial and budgetary reporting practices and procedures, assessment and promotion of  value for money/efficiency, and consideration of whether processes are in place to manage risks effectively.   

The first statutory Annual Report of the Audit Committee was presented to the Council in April 2009
 Corporate Procurement Plan.  Work on achieving the objectives of the CPG was initiated during 2009, including ensuring high standards of probity and accountability throughout all areas of Council activity.  A new Procurement Policy Group [PPG] made up of representatives of key procuring divisions from within the Council to oversee the achievement of best value for money was formed and its first task will be the development of the Procurement Implementation Plan (PIP)
Safety Management Strategy: A Safety Management System is in place to ensure compliance with legislation, codes of practice and standards. Activities have been risk assessed and 38 safety statements are in place in all Departments throughout the Council. Auditing, inspections and training are a feature of the system to ensure activities and tasks undertaken by staff are controlled.  Integration of health and safety training with the HR Training Strategy will allow for monitoring of staff FETEC\CSCS\CPC qualifications to ensure refresher training is undertaken with the required time periods.

Best use of Technology:

· During 2009 the payment of students’ grants by Electronic Fund Transfer (EFT) was introduced and the HEG scheme was suitably amended by the Department of Education to facilitate this change.  To date this method of payment has been very successful, and is in line with the Council’s own ICT vision.
· During the course of the preparation of the 2010/211 Draft Register of Electors a pilot remote data entry was undertaken, with two Field Inspectors entering data directly from workbooks and RFA forms.  It is envisaged that this process may be extended during 2010.
· For the first time the rolling results of the 2009 Local Elections were relayed in real-time via large screens in the Count Centre, group text to media contacts and by Twitter feed. The initiative was heralded as a resounding success by the media
· Low Value Purchase Cards were provided to depots and libraries to facilitate speedy procurement of low cost items. 

· The Intell Agent module of the Agresso Financial Management System was successfully implemented
· Costing Project – the national standard management accounting framework was implemented and the 2009 Budget was adopted in this new format.

· The supplier database was reviewed and updated with supplier bank details to facilitate electronic banking and as a result approximately 3,900 suppliers are now paid via Electronic Funds Transfer 

· South Dublin has partnered with the Local Government Computer Service Board and Calyx to develop and pilot software to facilitate the acceptance of electronic utility bills by the Agresso Financial Management System
· An upgraded and web enabled Payroll System was implemented to facilitate data flow between the CORE Payroll and CORE Human Resources systems
· The legal debt processing aspect of commercial rates was managed via the electronic Keyhouse system
· The payroll Remote Data Entry project which involves electronic recording and transfer of payroll data by depots and from buildings remote from the payroll system was successfully tested and implemented by payroll and depot based staff 

· Completion of the Non domestic Metering Project – water meters are now read electronically

· Transfer of Non-domestic Water Billing accounts to the Agresso Financial Management System

· Transfer of Housing Rents financial records and debt management system to the 
Agresso Financial Management System
· An online Affordable Housing application form is being developed for launch in 
December 2009
· Implementation of Integrated Housing System (HIT Project) replacing a multiplicity
of systems within Housing Department
· Liaising with LGCSB Calyx to implement Agresso Rents module – due to be


implemented by end of 2009
· Continued implementation of GIS Strategy around the Function, Location, Activity 
principles in support of the Organisational Change Cluster Vision
· DHCP (Dynamic Host Control Protocol) has been implemented on the local area 
network (wired and wireless) to automate the manual administration of desktop IP addressing
· IT Helpdesk System and  Asset Register has been fully updated and a software 
licencing register configured
· Regular harvesting and close monitoring of statistics for websites (internet & intranet), email usage, customer care system response, telephony, attendance etc. provides visibility of where efficiencies and improvements can be achieved.  

· The iDocs Corporate Document Repository has been further enhanced to provide open access to external applications, resulting in embedded corporate document management capability, through the use of the newly developed ‘Open iDocs’ facility.  Corporate systems are being integrated with iDocs on a phased basis.
· An IT Project Logging system was introduced during 2009 to monitor projects within the department.

· A Software Development Framework from which software development services can be drawn for the next 2 years has been put in place
· Enterprise disk encryption and device control software for all desktops and laptops rolled out on a phased basis.  
· Automatic Number Plate Recognition System, streaming data to the Traffic 
management centre from 20 locations including Dublin City. Scoping of further routes and orbital links within the county and the Greater Dublin Area as part of the next phase of this project
· Monitoring of traffic signals at over 94 junctions and 26 pedestrian crossings


throughout the County utilising GSM (Global Systems for Mobile


Communications) is now available through the Traffic Management Centre
6.3
An Economically Competitive Place 

Local Economy

· Marketing briefs prepared for 20 disposal sites throughout the County

· Design for the Round Tower Project approved by Area Committee.  

· Development of Pedestrian and Cycle Route along the southern towpath of the Grand Canal incorporating twin underground 110kv lines and three canal crossings to facilitate power supply to lands north and south of the Canal, is on schedule and due for completion in February 2010

· Discussions ongoing with Respond! Housing Association to finalise legal and financial aspects of the integrated development of social/affordable housing, community and care facilities under construction on lands partly in ownership of Council at Cookstown Way/Old Blessington Road

· Land exchange with Shelbourne Development Ltd at Balgaddy/Cooldrinagh progressed. Agreement to Lease of Balgaddy lands to Shelbourne and Transfer of lands at Cooldrinagh to Council completed. Planning application submitted by Shelbourne for a mixed use development on the Balgaddy lands- additional information awaited. Site within the Balgaddy lands made available to Dept. of Education and Science for primary school in advance of the overall development of the lands.
· Intellectual Enterprise Zone pilot established in South Dublin County
Inward Economic Investment
Grange Castle & its Environs 

· Microsoft’s first data centre outside of the United States opened in 2009, serving Europe and Asia.
· Wyeth Medica Ireland became a wholly owned subsidiary of Pfizer in Grange Castle with operations to proceed as before.
Business Community Supports 
· Continued liaison and cooperation with South Dublin Chamber and the County Enterprise Board to assist in sustaining businesses already providing employment and to encourage and support micro-businesses.

· Permission granted to Action Community & Enterprise Ltd, who manage the Bawnogue and Neilstown Enterprise Centres on behalf of the Council, to extend the facility at Neilstown to provide three additional units on lands in the ownership of the Council.

Research and Development

· Integrated Economic Strategy for South Dublin County launched in early 2009 in tandem with South Dublin Chamber and the County Development Board, which was shortlisted for the Excellence in Local Government Chamber Awards 2009
· An Energy Usage for the Commercial Sector of South Dublin County Profile completed.
Tourism
The major projects undertaken by the Tourism Company in 2009 were:

· Development of a new business model for the company

· Development of a sales strategy for the company

· To date the company has assisted in securing €34.16 million of new business for South Dublin County.

· New categories of membership

· Design and implementation of additional revenue streams  

· Completion of a dedicated booking engine representing the nine member hotels and accessing external site location.

· An expanded Halloween Festival ‘Hallowfest’

· Co- ordinated signage strategy in cooperation with South Dublin County Council.

· Expanded internet presence through the Ecommerce team.  

· Public Relations Campaign

Policy Development

The Economic Development and Planning SPC met twice during 2009.  The business of the committee included the following:

· An Integrated Economic Strategy for South Dublin County. 

· Employment Support Forum. 

· Discussion on Enforcement Policy. 

· Discussion on Review of Development Plan. 

· Economic Development Strategy. 

· Review of Development Plan 

· Discussion on Enforcement Policy. 

· Manager’s Report on Innovation and Job Creation
6.4 A County, which values protects and develops its Heritage, Natural   

                                Environment and Amenities.

Recreation & Leisure

Sport and Recreation continue to play an important part in community and personal development with many programmes and initiatives rolled out by South Dublin County Council

· Continued support for the F.A.I. - Football in the Community Development Officers and for the IRFU Liaison Development Worker 

· Continued support for the Sport Teic & Sport Flexibility Training Programmes which are based in Tallaght Leisure Centre.  The courses graduated 54 young people in July 2009 and 64 trainees have now enrolled for 2009/10

· The Sports Bursary continues to be operated in conjunction with the Institute of Technology Tallaght for students of schools in Clondalkin and Tallaght areas.  Currently there are 35 students undertaking courses in 2009 / 2010 at IT Tallaght with the assistance of the Bursary
· Sports Programme EVE (Disability) Group
· Development of Various Programmes with the Towers Programme in Clondalkin
· Summer Project Programme 2009
· Football Programme delivered via the schools, clubs, groups throughout the county

· FUTSAL and Intercultural Programme 
· Continued support for the Community Schools Sports Halls
· Ongoing support to community based projects such as Fettercairn Youth Horse Project and Jobstown All Weather Facility

· Continue to work in partnership with the Social Inclusion Unit and Arts office in developing projects to engage at risk groups e.g. Golf programme, dance programme
· In partnership with the Dublin Mountains Partnership (DMP), installation of an orienteering course (€2,500) at the Hell Fire Club. This course will be promoted to primary and secondary schools and community groups such as youth services as well as for club competitions that will bring additional visitors to the area
· The Dublin Mountains Partnership has upgraded two stretches of the Wicklow Way within the Dublin Mountains and opened a new 12Km section of the ‘Dublin Mountains Way, through the mountains from Carrickgollogan to Montpellier (Hell Fire) and also linking it into the Wicklow Way.


The Dublin Mountains Partnership has also progressed

· Improve Recreation Information and the development and



      maintenance of a Website 

· Trail Maintenance and Improvement 

· Signage and infrastructure improvement 

· Improved visitor car parking

· Volunteer Ranger Service and Community Involvement 

· Development of sustainable public transport – a Rambler Bus

· Education Initiatives 

· Developing and providing Recreation Events 

· Preparation of a Public Lands Access Map 

· Development of a mountain bike facility 

· Provision of permanent Orienteering courses

· Achievement of good public relations coverage of the work of the DMP

Policy Development

The Sports, Recreation, Community and Parks SPC met twice during 2009. The business of the committee included the following:

· Community Facilities
· Sports Partnership

· Sports Audit

· 2009 Year of Creativity & Innovation
6.5
A County with a High Quality & Sustainable Living Environment 

Waste / Litter / Cleansing / Environmental Awareness

Waste Management

· Segregated Waste Collection and Disposal - Service provided to approximately 85,000 households and businesses

· Contract for the operation of the Baling Station and Landfill site continued.

· Household Waste Charges continued to be one of the lowest in the Country.
· Number of households who owe arrears of fixed waste charge reduced through an ongoing programme to encourage those with arrears to clear in full or by arrangement

· Continued Waste Charge Waiver Scheme for Grey and Green bin collections for those on a low income with over 15,000 householders approved for waivers.

· Reduction in waste to landfill and increased recycling levels achieved

· Network of Bring Centres for recovery of glass, cans, textiles increased to 60 countywide

· Almost 1,000 tonnes of Waste Electrical and Electronic Equipment (WEEE) sent by electrical retailers and householders for recycling

· Continued management of the contract for the removal and environmental disposal of abandoned and burnt out cars

· Pilot scheme to clean graffiti ongoing in partnership with the probation services and public utility agencies

Cleansing & Litter Control

· Road Sweeping contract continuing

· Review of the work of the Cleansing Section completed and new working practices established

· Litter Management Plan 2008-2011 in operation.

· Special award for Tallaght in the IBAL anti-litter league

Environmental Awareness
· “Beautiful South Dublin County” Awards Competition continued in 2009

· Increased participation in “Beautiful South Dublin County” Schools Competition

· Environmental Awareness programme continued in RAPID areas.

· Education and promotion of energy awareness during Eco Week 2009

· Green Schools Network continues to develop

· Introduction of water conservation pack to all schools in the County

· Completed and adapted Climate Change Strategy
· Many environmental awareness initiatives such as the anti-cigarette litter and anti-gum litter campaigns, school and community information sessions etc
· Continued use of solar compacting bin in Belgard Square

· Launch of accessible to all bring banks in Sean Walsh Park
· Use of reverse vending machines to incentives people to increase their recycling 
· Introduction of green communities programme in to county in conjunction with An Taisce
· Launch of regional Material’s Recycling facility 
· Launch of biggest ever National Spring Clean, Ireland largest national anti-litter initiative 
· Launch of new waste charge system

· Introduction of national battery recycling scheme

· WEEE collection days

· Establishment of a regional energy group

Water & Drainage

· Major Emergency Plan developed under A Framework for Major Emergency Management

· Business Continuity Plan developed for H1N1 Flu 

· Construction of Boherboy Water Supply Scheme almost completed

· New Pumping Station at Tobermaclugg, Lucan developed

· New Pumping Station at Kishoge, Lucan developed

· Non-Domestic Water Metering Project completed

· Leakage Programme, monitoring continuing with more district meters and pressure reducing valves introduced

· Hippo bags available to all schools free of charge to help to reduce water usage

· Water Quality monitoring and Pollution Control ongoing

· Strategic Environmental Assessment (SEA) study re Greater Dublin Strategic Drainage Study (GDSDS) participation

· River Dodder Catchment Flood Risk Management Plan (in conjunction with the OPW, Dublin City Council and Dun Laoghaire Rathdown County Council) almost completed

· River Liffey Catchment Flood Risk Management Plan commenced ( with OPW, other Local Authorities and Consultants)

· Eastern River Basin District (ERBD) Management Plan 2009-2015 completed

· Noise Action Plan completed in conjunction with the other Local Authorities in the region
Safe neighbourhoods

· Family Support 

This service is targeted at families who are at risk of losing their tenancies through anti-social behaviour.  The Housing Welfare Team develops a plan with the family in question in consultation with other relevant support agencies.  Families participating in this plan are required to sign a Behavioural Contract requiring them to adhere to the terms and conditions of the plan.  Breach of this contract can result in the loss of their tenancy.

· The Traveller Accommodation Support Service has been developed to assist people from the Traveller community whose tenancies are at risk. This service works in conjunction with the HSE and other agencies and aims to help service users to develop the skills they require to successfully maintain a tenancy.
· Family Functional Therapy

This service is operated by the Clondalkin Partnership and the Council has nomination rights for up to 40 families.  This system was developed by James Alexander in Holland.  It is aimed at children between the ages of 11 and 17.  This programme functions as both a preventative and intervention mechanism and as such has the capacity to address both those at risk of developing problem behaviour and those experiencing behaviour difficulties at the present time. 199 families county wide are now participating in the scheme having been nominated by several agencies including SDCC, Dept of Education and Science and community workers.

South Dublin County Joint Policing Committee met 4 times in 2009 and organised sub-groups when necessary. A work plan was developed by the Joint Policing Committee for 2009 however some of this work will continue into 2010 and a new plan will be produced.   The following items were discussed at meetings throughout 2009: 

· Inter-agency approach to work

· Childhood Development Initiative Tallaght West

· Local Drugs Task Force

· Community Policing 

· Government White Paper on Crime ‘Crime Prevention and Community Safety’

· Local Policing Fora

In partnership with Dodder Valley Partnership, CPLN Area Partnership, South Dublin County Volunteer Centre and local sports facilities, SDCSP organised the development of the Link2BActive programme to try and assist unemployed people to remain physically active. This programme is a first in the country and the launch was covered by RTE news.

Liaison Committees
The liaison committees comprise of community representatives, the Gardai, Mediation Service and various representatives of the Council. The purpose of these committees is to ensure an integrated response to local service delivery. The Liaison Committee Initiative was established in 2007 with McUilliam and Daletree and has now been extended to include the emerging community of Balgaddy with plans to further expand the initiative to Cushlawn Estate in the near future.
Taking in Charge 
· Commenced procedure for 5 estates

· Comprehensive Policy on Taking in Charge of Development Drafted and to come before Planning and Development SPC
Development Plan Implementation 

· Liffey Valley LAP Major planning applications for shopping centre extension and foodstore considered.

· N7 Naas Road Draft Framework Plan completed
· Implementation of IAP/LAP Plans for Tallaght & Clondalkin being actively pursued

Adamstown SDZ

· Roll-out of the Adamstown SDZ continues. Post-primary school and local shop 
open.  Personalised Travel Planning (PTP) project commences in conjunction with DTO.  Funding secured from Department of Transport and work begins on cycle link to Grand Canal ‘green’ cycleway.

Clonburris SDZ/LAP

· Consolidated approved SDZ Planning Scheme/LAP published.  Work on Urban Form Development Framework (UFDF) for Clonburris District Centre commences.  Major planning application considered at Kishoge.

On-going implementation of policies (particularly on urban design and density issues) through the Development Management process, Number of applications down 39% to the end of October 2009.

Review of Development Plan and Preparation of New Plan

The review of the current plan and preparation of a new plan continued through the year, with the preparation of a Manager’s Report on the pre-draft public submissions. The Draft Development Plan 2010-2016 was approved by the Members in September. A Strategic Environmental Assessment and an Appropriate Assessment   of the plan have also been carried out in accordance with statutory requirements. The draft plan and the relevant assessment  reports will be on puublic display until early December to allow the public to make submissions. A second Manager’s Report, outlining the issues raised in the submissions and the Manager’s response and proposed amendments, will then be prepared. Following consideration of the Manager’s Report by the Members the amended draft will be available in mid-2010. The final plan must be made before December 2010.
Enforcement Initiative
· In 2009 (to 31st October) a total of 330 new investigations have been opened, bringing the total number of open investigations to 388.  247 complaints were dismissed, with a further 146 investigations resolved through negotiation.  769 site inspections were carried out, and 25 new prosecutions initiated.

Work continued on the elimination of anti-social black spots. The type of works undertaken included –

· Re-enforcement of walls

· Installation of railings 

· Elimination of laneways 

· Additional lighting within estates

· Stub wall construction

· Installation of anti-vandal mechanisms

· Re-instatement of areas

· Removal of areas prone to dumping

· Landscaping, design and development

· Ground cover redevelopment

· Footpath extension

· Enhancement of entrance areas (improve access)

· Improvements through Painting programmes

· Boundary treatments and fencing Improvements

Social & Affordable Housing provision, maintenance & improvement

Traveller Accommodation 

· Department of Justice, Equality & Law Reform Circular Letter LG 12/06 issued details on inter-agency co-operation in the delivery of services and supports to the Traveller Community.  South Dublin County Council has developed an inter-agency approach in respect of the Tallaght and Clondalkin areas following the success of the two pilot programmes in Kiltipper, Daletree and Oldcastle Park. The Groups will assist Travellers in the transition into their permanent accommodation by providing the full range of necessary services.  

· An Interagency Strategy was adopted by the County Development Board in June 2007 with nine aims and objectives of the strategy forming an integral part of delivery of traveller services. The Interagency group has met  on 5 occasions in 2009 and under Action 5 of this Strategy “Case Management” 5 Traveller Accommodation Workers and 1 Co-Ordinator has been employed with the aim of sustaining traveller tenancies within the County.

The following initiatives have been developed to improve opportunities for Travellers:

· Employment & Training Initiatives.

· General Operatives Programme

· Administration & Clerical Programme

· Education Initiatives

· Development of Tenant Liaison Groups 

· Operational Groups have been extended to include all traveller specific 
accommodation in the South Dublin County Council area.  The Groups will assist Travellers in the transition into their permanent accommodation by providing the full range of necessary services.  

· 37 actions have been taken in relation to illegal encampments in the County  (to 
October 2009)

Traveller Accommodation Provision (TAP)

· South Dublin County Council adopted a new Traveller Accommodation Programme 2009-2013 in February 2009 in accordance with the requirements of the   Housing Traveller Accommodation Act 1998. The programme is to provide accommodation for the indigenous traveller population of South Dublin County Council

· New homes completed December 2008-October 2009 

· Lynch’s Park (10 Group Houses, 8 RCP bays)

· Stocking Lane (10 RCP bays)

· 4 Families accommodated in standard local authority housing  1/1/2009-31/10/2009 

· 17 families accommodated through casual vacancies in traveller specific developments 1/1/2009-31/10/2009. 

· Under construction –21 homes at 31/10/2009 

· Newcastle (10 homes) – 

· Coldcut Road (8 group houses)

· Turnpike  (3 group houses)

Standard Housing provision

· 259 Social homes (including 31 Part V) completed to date, with a further 25 to be completed by the end of 2009

· Currently 331 (253 Voluntary) and (78 Social) homes under construction

· 18 purpose built dwellings have been provided during 2009 for the applicants with special needs, with a further possible 3 homes to be completed by the end of 2009

· 45 homes have been provided through Voluntary Housing Associations up to the 31st October in 2009 with a further 63 under construction for delivery before the end of 2009
· Respond Housing Association has commenced on site with a development at Springfield, Tallaght which will include 190 voluntary housing homes and 14 affordable homes. 

· Housing Rents : Generating income of €21.3 million by the end of 2009.  It is estimated that €21.4 million will be generated in 2010.

· Housing loan arrears have been reduced by 73.20%.since January 2005

· Housing Stock – approximately 9,000 homes being maintained. 

· 203 grants approved under the Housing Adaptation Grant for People with a Disability (HAGS) 

· 23 approved under the Mobility Aids Housing Grant (MAGS).

· 87 grants approved under Housing Aid for Older People (HOPS).

· 52 grants approved under the Disabled Persons Grant (Private)

· 79 grants approved under the Disabled Persons Grant (Tenants)

· It is anticipated that in excess of 19,300 maintenance requests will be dealt with in 2009 at an average cost of €227.89 each.

· In excess of 23 fire damaged homes will have been completely reinstated and repaired.

· 8 senior citizens’ homes in Brookview Terrace were upgraded, which consisted of windows/doors/ kitchen replacements and internal and external redecoration. 

· The communal areas in Ard Mor were upgraded and entrance doors replaced.  

· All the timber framed windows in Droim na Coille and Liscarne Close were treated and painted and the common areas in the apartment blocks were also painted.

· Phase 1 of the major refurbishment programme completed.

· Phase 2 of the major refurbishment programme practically complete.

· Accelerated Gas Fired Central Heating Programme completed.

· Tenant installed obsolete Central Heating Programme initial phase complete.

· Mains Smoke Alarm Programme completed with 5,013 smoke alarms fitted.
· Tenant installed Central Heating boiler service and safety check completed.

· 681 homes completed under the Window and Doors Upgrade Programme

· Homeless Forum for South Dublin County area continues to hold bi-monthly meetings and is actively involved in monitoring delivery of the Homeless Action Plan 2007-2010.

· Continued work by The Outreach Worker with homeless applicants 

· Continued work by the Tenancy Sustainment Service for persons vulnerable to homelessness.  

· 27 Transitional Housing homes specifically for persons who are homeless. 

· A project for the provision of 24 long-term housing homes in Tallaght primarily for persons who have been homeless was developed between the Council and Focus Ireland was fully operational in 2009.

· The Women’s Refuge in Tallaght was fully operational in 2009

Rental Accommodation Scheme (RAS)

· 874 cases have been transferred to RAS.

· 243 vacant properties have been contracted into the scheme to meet the needs of those people whose landlords are not interested in RAS or whose accommodation is unsuitable due to size or condition.

· 2396 property inspections have been carried out.

· 100 properties purchased by South Dublin County Council have been designated as RAS properties and have been allocated to RAS eligible applicants in order of their place on the Housing Waiting List. These homes are being managed and maintained by The North and East Housing Association Ltd in line with both National and Council’s policy of involving the Voluntary Housing sector to a greater extent in the management and maintenance of Social Housing.

Developing Home Ownership

Affordable Housing 
· Since its opening in October 2005, over 22,000 people have called into the Property Path office. 

· Agreement in place with 5 Financial Institutions for financing of affordable homes

· Property Path Website established in 2006 containing up to date information on qualifying criteria, details of developments and FAQ’s has now received over 350,000 hits to date.  An online application system for affordable housing to be launched in December 2009.

· Since 2003 the sale of 1649 affordable homes has been completed. 

· 54 Affordable Homes have been delivered for the period January to October 2009 under Part V of the Planning and Development Act 2000 - 2006 (as amended) 

· 8 homes sold to tenants through the Sales Scheme Section to end of October 2009. 

· Under the new leasing initiative 103 Council owned Unsold Affordable Properties have been offered to Applicants on the Housing Waiting List, offers have been accepted in respect of all of these properties.  Helm Housing, an approved Voluntary Housing Body will manage and maintain these properties.

Community Building through Learning, Cultural & Artistic Expression

· Opening of RUA RED South Dublin Arts Centre providing facilities for participation in a process of cultural and artistic expression, already received 16,000 people visitors. 
· Rethinking Local Government Support for Youth Arts: The case of NOISE South Dublin on- and off-line was be delivered at London at a Seminar Social Theory, Politics and the Arts: Innovation, creativity and change in a glocalised world in October 2009, by Dr. Victoria Durrer, Youth Arts Co-ordinator
· Ruaille Buaille Childrens Festival: 1500 children mainly from Lucan, Palmerstown, Adamstown and Clondalkin participated in the 2009 programme, which is a week long series of workshops and events. Puppetry, childrens exhibition, dance workshops, music and choral concerts and carnival events are just some of the activities in this childrens programme
· A three year dance residency began in March 2008. This is being supported by the Arts Council and South Dublin County Sports Partnership. Now in its second year, children, young people, adults, traveller groups and people with special needs have had an opportunity to participate in dance. Following on from these activities, a Transition Year dance programme, youth dance company, youth dance festival and adult community dance group are in development, as well as a number of short performance projects
· Tallaght Young Filmmakers (TYF) completed a number of projects and  won film awards at NOISE Flicks Youth Film Festival (Special mention for 14 – 18 age category) and Co-Motion Youth Film Festival (1st place for group category). They had two short sweded tv productions shown on RTE 2 during November 2009
· Establishment of Contact Studio a mobile recording facility created to record music, speech, or any cultural or art form that would benefit from sound recording 
· Arts grants e made to amateur, voluntary and community organizations across the county, as well as to professional organizations providing and arts services in the county
· Youth Arts Awards funding was piloted in 2009 to support youth arts programmes in the County
· A Creative Schools Initiative was carried out by the Arts Office in conjunction with secondary school teachers throughout the County to develop creative and cultural practices across the curriculum for teaching and learning
· Libraries Digital Book Service awarded the overall Irish eGovernment Award 2009

· Libraries Digital book Service awarded Best Local eGovernment Award 2009

· Libraries Digital Book Service shortlisted for overall European egovernment Award in Malmo 2009  

· Family Learning projects delivered on an inter-agency basis across the County with pre-school, primary and post primary school children and their extended families

· Digital inclusion delivered through broad range of ICT classes including inter-generational classes, Computers for the Terrified and classes with St John of God’s Tallaght

· Interagency working with Fas Online to deliver ICT skills in Lucan, Clondalkin and the County Library

· Rathfarnham Oral History project with senior members of the community recorded and made available in MP3 format and on CD

· Language courses in nine languages delivered across all service points

· www.southdublinlibraries.ie new website delivered complete with children’s pages and Irish translation across the site

· Enhanced online services from the libraries website further support 24/7 access to services for citizens

· Re-imagine pages on the library website guide people to life long learning, lifestyle changes, and volunteering opportunities

· 2500 cultural, educational and artistic events delivered during the year

· Tallaght Adult Learner’s Fair hosted in the County Library in February 2009 

· Local studies books digitised and available in Daisy format for people with visual impairment

· Innovative pilot project with Gill and Macmillan and St Aidan’s Community School using educational books in digital format downloaded from library website

· Mobile Libraries delivering services to travelling families at Kishogue Park 

· Online Business information from three international databases available through the library website

· Live streaming of events from County Library including poet Paula Meehan’s session on Poetry Ireland Day October 1st 2009

· Heritage maps of South Dublin dating to 1700’s launched on the 20th October 2009

· Bookclubs managed and facilitated across the County including bookclubs for children and teenagers

· Bookclub blogs initiated

· Movie clubs initiated across two branches

· Ethiopian workbook written, designed and delivered to all primary schools across the County

· Major exhibition celebrating 125 years of the GAA designed and delivered

· Bed time reading projects with County Childcare Committee

· Reader’s Day 2009 with over three hundred attendees

· Innovation Dublin – Libraries worked with colleagues across the Council to deliver over 50 events during the week 14th to the 20th October

· I Love South Dublin photographic competition October 2009 winning images on Flickr

· Working with County Childcare Committee on a range of projects across the County 
· Road restoration and Maintenance Programme completed

· 18 estates had works carried out in 2009 under the Footpath Repair Programme

· Traffic calming - there are 35 schemes completed to date.
   Policy Development
The Environment SPC held one ordinary and one special meeting during 2009. The business of the Committee included the following:

· Survey of Dumping in the Dublin Mountains 

· EMS - Environmental Management System 

· Water Framework Directive (Eastern River Basin Management Plan - Presentation)

· Air Quality Management Plan

· Recommended the Draft Climate Change Strategy be submitted to the May County Council meeting with their recommendation to the council that the strategy be adopted.
The Housing & Social SPC met twice during 2009. The business of the Committee 
included the following:
· Review of the Council’s Tenancy Agreement and the Scheme of Letting Priorities, 

· Review of the Anti Social Behaviour Strategy 2009 - 2013

· Update on Rental Accommodation Scheme

· Update on Affordable Homes

The Arts Culture Gaeltacht & Education met twice during 2009. The business of the Committee included the following:
· Audit of Arts Facilities

· Farmers Markets

· County Arts 

· St. Patrick’s Day Parade

· Library Service

6.6
A Developing and Connected County

Infrastructural Network
National Routes  Under construction:  
· N81 Eastbound to M50 Northbound new free-flow slip road to be completed by end of 2009 

· M50 PPP (3 lanes to Scholarstown) 

· re-construction of Scholarstown junction to be complete by early 2010

· Embankment Road (Belgard to Citywest)

· Schemes Completed: 

M 50 Red Cow Interchange and N4 (M50 to Leixlip) and N4 widening and Newcastle underpass complete.

Non-national Roads Design:   
· Nangor Road Improvement, 

· Greenhills Road Re-configuration, 

· Knocklyon Road,  

· Rathcoole Distributor Road, 

· Ballymaice Junction, 

· Bohernabreena Junction, 

· Aylmer Peamount Link Road, 

· R120 Lucan – Newcastle Road Improvement Scheme, 

· Clutterland, 

· Milltown Business Pk, 

· Whitechurch Road traffic calming

· Stocking Lane footpaths and cycle.

The pilot signing strategy has been implemented and a further two pilot schemes (R120 & R114)  will be completed by the end of 2009 in accordance with the grant of €124,000 from the DOEHLG. 

Policy Development
The Transportation S.P.C. met once during 2009 and the following items of Transportation Policy were discussed and updated.

Aerodromes in the Council’s Administrative Area 

Naming of roundabouts
One Small Step Partnership Programme

Smarter Travel – A Sustainable Travel Future.
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