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1.
Develop programmes on the basis of targeting the various litter categories
As part of the ongoing development of a litter management programme a base line litter survey was carried out by the Council in conjunction with An Taisce, which involved over 200 sites across the entire County being surveyed.  The methodology employed for this survey is the same as that used by An Taisce for the IBAL anti-litter surveys and has been used in previous litter monitoring programmes and surveys in Temple Bar, Navan, County Clare and County Waterford and other towns around the country.

Upon completion of the survey a Cleanliness Rating (CR) was calculated for the entire SDCC area of 78%, which is equivalent to an IBAL status of Slightly Littered for the whole County.  This is just one grade off Litter free status for the complete County.

The survey noted that convenience and fast food detritus (plastic bottles, fast food packaging, sweet wrappers & confectionary packaging) were the most common litter items and occurred in greater amounts at well over one third of sites.  Cigarette related litter and chewing gum occurred in greater amounts at around a quarter of all sites.  Cigarette litter is a problem in areas of heavy footfall, around shopping areas and in particular where there are pubs and restaurants. 

In order to address the issue of cigarette litter "Stubbi" cigarette butt holders continue to be distributed by litter wardens and the environmental awareness team.  An anti-cigarette litter programme with "Stubbi" advertising and coordinated "Stubbi" distribution is being organised together with a liaison programme with businesses/ pubs/ restaurants etc. to promote prevention. In addition stubbis are distributed at pre-tenancy meetings. Anti cigarette litter signs have been erected around County building. In addition Stubbis (personal cigarette ashtrays) are currently being distributed for free in the coffee dock.

"Car Tidi" compressible car bins which combat vehicle related litter are also being distributed at pre-tenancy, community and business talks by the environmental awareness team

In efforts to address the issue of chewing gum litter, the Environmental Awareness team continues to work with the national litter gum task force campaign “Bin your gum not €150”. In addition they distribute information and promote awareness of the gum-litter campaign by providing online information and highlighting litter law enforcement in this area and providing school resource packs for downloading. www.chewitbinit.com provides educational information to complement this work. South Dublin County Council took part in the third phase of the national Gum Litter Taskforce Campaign in 2009. The Mayor Cllr Marie Corr officially launched the campaign on the 16th June 2009. The venue is the End of Luas Line Tallaght/Big Picture Unit with Litter Wardens and pupils from nearby Green School St. Mary’s NS manning a Gum Crime Scene –a section of ground was cordoned of with a sign stating “Caution GUM crime scene do not cross this line”.  http://intranet2/media/viewitem.aspx?id=16195 

The boost campaign was carried out on 10th September at Liffey Valley Shopping Centre with Transition Year pupils from local secondary school – The Kings Hospital Palmerstown. Pupils will wear the GLT campaign t-shirts and distribute pens to shoppers. Local press will be invited and a press release will be issued following the event. http://intranet2/media/viewitem.aspx?id=16792 

Additional programmes to tackle convenience and fast food related litter will be examined/
SDCC will be continuing its work with Global Action Plan (GAP) in 2009 to providing the delivery of Eco Action Teams, Youth Action Teams comprising of Schools and Out of Schools activities and the delivery of Environmental Action Projects on waste management.

Regular plastic bag levy audits are undertaken and Waste Packaging Regulations inspections are carried out by Waste Enforcement staff.

Awareness work carried out on all litter types at pre-tenancy meetings and during school visits by environmental awareness team/litter wardens.

SDCC have a full-time graffiti removal team in place.  Additionally, a trial partnership in this area with the Probation Services has commenced and is complementing our work in this area.  Public utilities companies have been engaged in discussions regarding tackling graffiti and a draft protocol is being developed in conjunction with ESB.  Once implemented it is intended to develop this protocol for use with other agencies.

Following sessions with Elected Members to identify litter blackspot locations, covert CCTV surveillance was installed at trial locations. Other locations are being examined by Environment/Development Departments to determine how best to progress/tackle issues raised.
Area Committees were advised of details of substantial environmental anti-litter/anti-graffiti funding to local community groups and organisations in January 2009.  See relevant meeting agendas.
2.
Develop a customer focused litter complaints procedure in order to deal effectively and efficiently with complaints

Customer contact system used to record all litter complaints. Ongoing process improvement to better utilise this facility.

3.
Continue to actively enforce litter pollution and waste management legislation, bye laws and standards

All Litter Wardens engage in routine and non-routine inspections including outside of normal office hours to enforce legislation.

Dedicated waste bye-laws personnel in place. Ongoing "on-the-ground" information and awareness campaign implemented up to August 2008.  First fines issued under the waste bye-laws in August.  An enhanced information campaign is being developed.  Each household received notification about the bye-laws in the December edition of Green Times and this will be followed up with information sessions, production of leaflets and engagement with householders.

"Name & Shame" List and litter enforcement statistics for 2008 were published online and in local and national press.  Similar information for the first half of 2009 is currently being compiled for publication.

Litter Management team plan currently being developed.

4.
Improve the litter disposal systems available to the public

Following on from a commitment given to the full Council to examine alternative litter receptacles, a “Big Belly” solar compacting bin was trialled in Belgard Square, Tallaght.  This litter bin uses solar power to compact waste providing increased capacity for waste and assists in the reduction of  SDCC’s carbon footprint.  Purchase of additional “Big Belly” bins is now being arranged.

Additional initiatives will continue to be explored.
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5. Expand the recycling opportunities within the County – Brian Harkin
There are currently the following recycling facilities in the County:

	Glass
	Cans
	Textiles
	Batteries

	48
	26
	20
	67


Additional sites are being investigated to further expand the bring bank network throughout the County subject to available resources.

Plastic recycling possibilities continually evaluated to assess possible expansion of service at Ballymount Civic Amenity.
Recycling/Reward machines being trialled in three community centres. 

Existing bring centres will be protected by CCTV under the security tender (see Objective 11)

6. Continue to monitor and review road cleansing service in order to provide an improved service

A review of the Cleansing Unit’s schedules was completed in June 2009 following a change of sweeper type to a larger, higher capacity vehicle.  This schedule is reviewed against the Oxigen Schedule on a monthly basis. 

The road sweeping schedules were reviewed in December 2008 and additional roads have been included in the schedule as required by the Council.

7.
Develop a litter management programme for designated urban areas within the County – Tallaght city, Clondalkin town centre and other designated areas

A litter management programme is now in operation targeting town centres and urban areas.  A template showing the regular Cleansing schedules is being developed with a view to this information being made available on the Council website.

A set of Maintenance Programme indicators is being developed based on the above programme which will enable ongoing review of standards.

8.
Prepare litter management, education and awareness programmes that promote community and business involvement, community identity and responsibility, personal responsibility, youth activity etc

There are a total of 134 Primary and secondary Schools in the County. In total 76 school visits carried out by the awareness team during the school year Sept 2008 to June 2009. Please see link to all schools with a Green Flag Award.  The Environmental Awareness team, in conjunction with An Taisce, held a green school seminar for secondary schools on the 6th October and will also host a Seminar for all Primary Schools involved or interested in the Green Schools Programme in the County Library on 21st October.
The Green Times for schools newsletter (Vol. 4) was sent out to all Schools in South Dublin County in March while Vol. 5 was distributed in first week of October. The newsletter is now available to download.
Bonfire Awareness posters in Irish and English and were distributed to all Libraries, Community Centres, Secondary Schools and Shopping Centres.  The main message is to the public urging them not to dispose of unwanted items on a bonfire and outlining the fines that will be enforced and that bonfires pose a risk to children, animals and the environment.
In addition the following has been organized by the Environmental awareness section for Halloween:
· Halloween Mask /Decoration and awareness Workshops - Make masks from recycled materials with environmental education/talk on bonfire safety and hazards in Ballyroan Library  - Monday 19th October at 3.30pm – Primary School Age 8-10 years, 1 class and Lucan Library on Friday 23rd October 10am-11.30am – Primary School Age 8-10 years, 1 class 

· School Talks re Bonfire Awareness with Gardai and Fire Brigade details and schools to be confirmed. 

Environmental awareness and Waste Enforcement are driving a battery recycling awareness campaign in support of the Waste Management (Batteries and Accumulators) Regulations 2008. The aim of this regulation is to promote the recycling of waste batteries and waste rechargeable batteries (i.e. accumulators) and to divert waste batteries and accumulators from landfill. If batteries are not disposed of properly, and sent to a normal landfill, they can release dangerous heavy metals into the environment such as cadmium, nickel and lead. By providing Battery Collection Boxes that are accessible to the public we can avoid this practice from continuing.

· County Hall 20 boxes in place all around the building

· Libraries – all libraries have battery boxes

· Depots – to be contacted

· Community Centres – all contacted by letter on the 27th August
Green Communities is a new programme introduced into South Dublin County in 2009. Green Communities is a new Interreg IV community environmental programme which An Taisce is undertaking in partnership with Keep Wales Tidy programme. The programme is a joint initiative being operated between Wales and counties of Dublin, Kildare, Meath, Wicklow, Carlow, Kilkenny, South Tipperary, Waterford and Wexford. South Dublin County Council is on the steering committee for this programme. 

Green Communities is designed to encourage groups to actively enhance local biodiversity, while also minimising the carbon footprint of their activities. An Taisce will help with the groups involved with the technical aspects of the programme. In addition they will also facilitate the group’s actions and provide training if required. The groups can receive grants of up to €500 yearly towards their activities. 10 groups from South Dublin County are involved in this programme, see link.
Eco-Week ran from Monday 30th March to Saturday 4th, April. The week long festival aims to raise awareness of environmental issues and provide some solutions in an engaging, enjoyable and practical way. Some of the ECO-Week highlights range from, Eco-Easter Arts & Crafts Sessions, Naturalists Dale Treadwell, Don Conroy and Eric Dempsey, to Composting Workshops, Environmental Themed Movies, Tallaghts Eco-Shop and the Smoothie Bike. In addition a series of lunchtime lectures will take place and exhibitions will be on display in County Hall and South Dublin County Library branches during the week. Topics include Ecological Footprints and Climate Change. All events were free so come along and discover how to reduce the size of your eco-footprint. See links to articles below

http://intranet2/media/viewitem.aspx?id=15877 
http://intranet2/media/viewitem.aspx?id=15754 
http://intranet2/media/viewitem.aspx?id=15812 
http://intranet2/media/viewitem.aspx?id=15774

9. Encourage active participation in Anti Litter Campaigns

The National Spring Clean is Irelands largest Anti-Litter Initiative which was launched Nationally by the Mayor of South Dublin County, on Tuesday 24th March. The clean up involved more than 700 Tallaght residents, the largest ever National Spring Clean! The clean up of St. Aongus Parish and Bancroft, was carried out in conjunction with the Community Policing Unit at Tallaght Garda Station and An Taisce. April is National Spring Clean month therefore a series of clean-up’s took place through out the County for the entire month. Another large spring clean was carried out in Brookfield in conjunction with the Council, community garda’s and local residences 

http://intranet2/media/viewitem.aspx?id=15742 

http://intranet2/media/viewitem.aspx?id=15773 
An election poster recycling service was provided from 5th June – 19th June 2009 at Tallaght County Hall, Clondalkin Civic Offices and Ballymount Civic Amenity.
10. Develop a communications programme to promote a litter free County – including the promotion of the use of www.southdublin.ie and www.dublinwaste.ie
A programme of communications will be developed in conjunction with the PR Unit to highlight the anti-litter message.

A review of http://environment.southdublin.ie/ litter content to ensure up to date information and to further develop and improve the promotion of a litter free County

Two environmental projects have been entered in the Chambers Ireland’s Excellence in Local Government Awards 2009 on behalf of the Council Environmental services.

1. Environment Award for Accessible Recycling 

2. Corporate Social Responsibility - Social Credits for Promoting Recycling Reverse vending Machine, recycling initiative

11.
Optimise the application of available technology in the enforcement and prevention of litter

CCTV monitoring has been in place in South Dublin County since May 2007 with more than 3,000 litter fines issued as a result of CCTV evidence. This has led to a reduction in littering at areas covered by CCTV.

Tender documents to formalise CCTV monitoring were issued as part of a security framework tender process which is due to be completed by the end of 2009.  From this framework it will be possible to select a CCTV service provider for monitoring litter hot spots and areas which are used for illegal dumping.
Mapping of profiling of litter offence location and litter offenders is ongoing to allow enhanced enforcement.

12.
Utilise systematic data analysis systems to monitor and plan Litter management and decision making

Ongoing meetings between Parks and Cleansing and anti litter wardens staff to respond to IBAL findings.

A base-line litter survey of the County has been carried out in conjunction with An Taisce and a report documenting the survey findings and providing recommendations was received.  The results of this survey form the basis for a system of ongoing surveys to monitor progress in the county.

Mapping of incidence of litter is being developed to target litter hotspots.

13. Continue to research and implement best practice models

A Research programme will be developed in house that will enable the identification of best practice that can then be developed in the County

14.
Ensure the provision of a litter management plan for all major events.

Research has commenced to facilitate the development of a litter management plan template and guidelines for major event plans that can be imposed as a planning condition/licence.

