South Dublin County Joint Policing Committee

Workshop – 13th March 2009

Attendance:
Cllr. Robert Dowds- Chairperson



Cllr. Cait Keane




Michelle Kearns – Community Platform

Billy Coman – Director of Services Housing Department
Superintendent Pat Clavin

Superintendent Eamon Dolan
In attendance:  
Pat Smith – Director of Services Community Services, Willie Sheils, Elaine Leech and Anne Byrne 

Welcome
Cllr. Robert Dowds welcomed everyone to the meeting and it was agreed that the meeting would take the format of an informal workshop/brainstorming session leading to actions to be included in an action plan to be presented to the JPC in May.

Type of Actions
A number of items were discussed and it was agreed that the JPC Action plan should:
· Concentrate on anti-social behaviour and encourage pro-social initiatives

· All actions should be partnership by nature rather than each agency acting alone 

· All actions should lead to relationship building between Gardai, SDCC and the Community 

· Liaison as necessary with relevant early childhood/youth pro-social intervention projects/Children’s’ Services Committee initiatives and the Local Drugs Task Forces.

· A limited number of actions/pilot projects to be included in this plan for 2009
Community Policing
It was agreed a presentation on the Model of Community Policing operating in Tallaght be given to the JPC in September.  Other models were discussed but deemed inappropriate for suburban areas such as Tallaght, Rathfarnham, Lucan and Clondalkin
Actions
The following priority areas were agreed by the members present and the JPC Executive agreed to compile these recommendations in the form of a work plan for circulation. Set out below is the draft template:
South Dublin County Joint Policing Committee Annual Work Programme 2009

Priority Area 1 – To carry out an audit of existing Community Safety Projects/ Initiatives in South Dublin County 

	Action
	Target
	Time-scale
	Stakeholders

	Establish a  small working group to map all Community safety projects /initiatives operating  in the County including:
· Safety Forums

· Transport Safety Forums

· Garda Diversions Projects
· Drugs Task Forces
· Safety Initiatives Neighbourhood Watch Schemes etc…    


	To produce a report and detailed map of the county indicating the location of projects and providing contact details
	To produce a report  and geographical mapping of projects/initiatives in the County by end of 2009
	· Community Forum

· Community Platform
· Community Representatives
· Gardai

· South Dublin County Council

· Elected Representatives


Priority Area 2- To promote positive crime prevention and community safety initiatives through the media and the web page of South Dublin County JPC
	Action
	Target
	Time-scale
	Stakeholders

	To increase the activity on the existing webpage allowing members and organisations to include information on community safety initiatives/projects 

JPC Executive to contact organisations who may wish to forward items for inclusion on the site 
	Redesign the existing JPC webpage on CDB website

To increase usage on the site by Gardai, Council and
Community Projects and members of the public

To advertise national/local crime prevention initiatives 


	Redesign of web page by the end of 2009

	· Gardai 

· SDCC

· Elected Representatives

· Residents of South Dublin County 

· Local Community Safety Projects/Initiatives 




Priority Area 3- To deter crime and anti- social behaviour in public parks 

	Action
	Target
	Time-scale
	Stakeholders

	To establish small working group comprising of Community Gardaí, SDCC Parks Department and local community representatives 
To  identify the  levels of anti-social behaviour in two public parks and open spaces and to pilot a initiative to  improve co-ordination between Gardai ,SDCC and community representatives
	To identify causes/ problems associated with anti-social ‘hot spots’ in public parks and open spaces and to identify solutions  to reduce these incidents 
	To report back to JPC with its findings and recommendations by the end of 2009
	· Community Gardai

· SDCC Parks Department

· Local community representatives


Priority Area 4- To support Community CCTV Programs in South Dublin County 

	Action
	Target
	Time-scale
	Stakeholders

	To provide ongoing support for the following Community CCTV schemes in South Dublin County
· North Clondalkin 

· Jobstown 

· Fettercairn and Brookfield

· Killinarden 
	A reduction in the incidents of crime and vandalism in areas where CCTV schemes are in operation 
	Ongoing 
	· SDCC

· Gardai

· CPLN Partnership

· Partas

· Jobstown CDP




Priority Area 5- To provide continued support for Children and Young People’s Pro-social initiatives in the County 
	Action
	Target
	Time-scale
	Stakeholders

	To support inter agency projects such as the 

· Children Services Committee 

· Tallaght West Childhood Development Initiative 

· Family Functional Therapy (CPLN Partnership) 

· Drugs Task Forces


	To develop a close liaison between the JPC and interagency projects in the County 
	Ongoing 
	· JPC members

· CSC Committee

· CDI 

· Local Partnerships 

· Community/Voluntary Sector




Priority Area 6- To identity unsecured construction sites in the County which are currently a source of anti- social behaviour 
	Action
	Target
	Time-scale
	Stakeholders

	To reduce the incidents of anti-social behaviour that are occurring  around near or unfinished construction sites where unsecured building materials are being used for anti- social activities 
	To establish a  protocol between the Community Gardai and Council Officials regarding unsecured construction sites 

Identify two sites in the County where there have been incidents of anti- social behaviour and work with the owners and or developers regarding these issues
	By the end of 2009
	· Gardai 

· SDCC

· Dublin Bus Forums

· Luas 

· Local Communities

· Landowners/Developers 


Priority Area 7- To plan for events attracting large crowds
	Action
	Target
	Time-scale
	Stakeholders

	To build on the good working relationship between the Gardai, South Dublin County Council,  the Community and other stakeholders in co-ordinating a variety of events 
	To ensure that events attracting large crowds are  safe and enjoyable experience for all those who live work and visit South Dublin County
	Ongoing 
	· Gardai 

· SDCC

· Public Transport providers

· Local Communities

· Local Businesses




