COMHAIRLE CONTAE ÁTHA CLIATH THEAS

SOUTH DUBLIN COUNTY COUNCIL

MEETING OF TERENURE RATHFARNHAM AREA COMMITTEE MEETING (2)
Tuesday 10th February, 2009
Headed Item No: 3
Update Report on Litter Management Plan Objectives 2008-20011

February 2009
1.
Develop programmes on the basis of targeting the various litter categories, blackspots and illegal means of disposing of waste/refuse

As a result of various initiatives including Cleansing section restructuring, increased enforcement and awareness campaigns, the recent IBAL Anti-Litter League awarded Tallaght the title of most improved town in Ireland.

As part of the ongoing development of a litter management programme a base line litter survey was carried out by the Council in conjunction with An Taisce.  Over 200 sites across the entire County were surveyed.  This survey divided each of the the County’s five electoral areas, namely South Tallaght, Central Tallaght, Terenure – Rathfarnham, Lucan and Clondalkin into specific categories: Link/Access/Main Road, Residential Areas, Shopping Areas, Parks/Community Areas and Sports Grounds as per chart below.
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The methodology employed for this survey is the same as that used by An Taisce for the IBAL anti-litter surveys and has been used in previous litter monitoring programmes and surveys in Temple Bar, Navan, County Clare and County Waterford and other towns around the country.

Upon completion of the survey a Cleanliness Rating (CR) was calculated for the entire SDCC area.  The CR represents the total number of points (referred to as the Total Raw Score) awarded as a percentage of the maximum points available (100 points) with a score of 85+ representing litter-free status.  South Dublin County received a cleanliness rating of 78%, which is equivalent to an IBAL status of Slightly Littered for the whole County.  This is just one grade off Litter free status for the complete County.

The Cleanliness ratings per electoral area were. 

	Area
	No. of Sites in Area
	% of total Census
	Cleanliness Rating (CR)

	South Tallaght
	54
	27%
	72

	Central Tallaght
	37
	19%
	81

	Terenure-Rathfarnham
	54
	27%
	86

	Lucan
	23
	12%
	81

	Clondalkin
	30
	15%
	68

	
	
	Overall SDCC CR
	78


The survey noted that convenience and fast food detritus (plastic bottles, fast food packaging, sweet wrappers & confectionary packaging) were the most common litter items and occurred in greater amounts at well over one third of sites.  Cigarette related litter and chewing gum occurred in greater amounts at around a quarter of all sites.  Cigarette litter is a problem in areas of heavy footfall, around shopping areas and in particular where there are pubs and restaurants. 

In order to address the issue of cigarette litter "Stubbi" cigarette butt holders continue to be distributed by litter wardens and the environmental awareness team.  An anti-cigarette litter programme with "Stubbi" advertising and coordinated "Stubbi" distribution is being organised together with a liaison programme with businesses/ pubs/ restaurants etc. to promote prevention. In addition stubbis are distributed at pre-tenancy meetings. Anti cigarette litter signs have been erected around County building. In addition Stubbis (personal cigarette ashtrays) are currently being distributed for free in the coffee dock.

"Car Tidi" compressible car bins which combat vehicle related litter are also being distributed at pre-tenancy, community and business talks by the environmental awareness team

In efforts to address the issue of chewing gum litter, the Environmental Awareness team continues to work with the national litter gum task force campaign “Bin your gum not €150”. In addition they distribute information and promote awareness of the gum-litter campaign by providing online information and highlighting litter law enforcement in this area and providing school resource packs for downloading. www.chewitbinit.com provides educational information to complement this work.
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SDCC will be continuing its work with Global Action Plan (GAP) in 2009 to providing the delivery of Eco Action Teams, Youth Action Teams comprising of Schools and Out of Schools activities and the delivery of Environmental Action Projects on waste management.

Regular plastic bag levy audits are undertaken and Waste Packaging Regulations inspections are carried out by Waste Enforcement staff.

Awareness work done on all litter types at pre-tenancy meetings and during school visits by environmental awareness team/litter wardens.

SDCC have a full-time graffiti removal team in place.  Additionally, a trial partnership in this area with the Probation Services has commenced and is complementing our work in this area.  Public utilities companies have been engaged in discussions regarding tackling graffiti and a draft protocol is being developed in conjunction with ESB.  Once implemented it is intended to develop this protocol for use with other agencies.
Following sessions with Elected Members to identify litter blackspot locations, covert CCTV surveillance was installed at trial locations. Other locations are being examined by Environment/Development Departments to determine how best to progress/tackle issues raised

Area Committees are being advised of details of substantial environmental anti-litter/anti-graffiti funding to local community groups and organisations in January 2009.  See relevant meeting agendas.
2.
Develop a customer focused litter complaints procedure in order to deal effectively and efficiently with complaints

Customer contact system used to record all litter complaints. Ongoing process improvement to better utilise this facility.

3.
Continue to actively enforce litter pollution and waste management legislation, bye laws and standards

All Litter Wardens engage in routine and non-routine inspections including outside of normal office hours to enforce legislation.

Dedicated waste bye-laws personnel in place. Ongoing "on-the-ground" information and awareness campaign implemented up to August 2008.  First fines issued under the waste bye-laws in August.  An enhanced information campaign is being developed.  Each household received notification about the bye-laws in the December edition of Green Times and this will be followed up with information sessions, production of leaflets and engagement with householders.
"Name & Shame" List and litter enforcement statistics for January to June 2008 were published online and in local and national press.  Similar information for the second half of 2008is currently being compiled for publication.
Litter Management team plan currently being developed.

4.
Improve the litter disposal systems available to the public

A commitment was given to the full Council to examine alternative litter receptacles.

The trial of the Big Belly solar compacting bin has been completed in Belgard Square, Tallaght and a Big Belly bin has now been purchased by the Council. This litter bin which uses solar power to compact waste providing increased capacity for waste and assists in the reduction of  SDCC’s carbon footprint.  

Additional initiatives will continue to be explored.
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5. Expand the recycling opportunities within the County

There are currently recycling facilities in the County as follows:

	Glass
	Cans
	Textiles
	Batteries

	48
	26
	20
	67


Additional sites are being investigated to further expand the bring bank network throughout the County.

Plastic recycling possibilities being examined with a view to expanding the service at Ballymount Civic Amenity

Recycling/Reward machines being trialled in three community centres. 

Existing bring centres are protected by using CCTV (see Objective 11)

The accessible-to-all underground bring banks were launched at Sean Walsh Park on 8th September (see below).
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6. Continue to monitor and review road cleansing service in order to provide an improved service

A review of the Cleansing Unit’s schedules is due to be completed by March 2009. 

The road sweeping schedules were reviewed in December 2008 and additional roads have been included in the schedule as required by the Council.

7.
Develop a litter management programme for designated urban areas within the County – Tallaght city, Clondalkin town centre and other designated areas

A litter management programme is now in operation targeting town centres and urban areas.  A template showing the regular Cleansing schedules is being developed with a view to this information being made available on the Council website.
A set of Maintenance Programme indicators is being developed based on the above programme which will enable ongoing review of standards.

8.
Prepare litter management, education and awareness programmes that promote community and business involvement, community identity and responsibility, personal responsibility, youth activity etc

In October bonfire awareness posters were distributed to remind people not to dispose of household items on bonfires.  The posters outline the dangers of bonfires and the fines that can be issued under the Litter Pollution Act.

During community alive week in October, the Environmental awareness team showcased the initiatives that SDCC have to offer to the community and delivering presentations on our programmes (GAP), Competitions (Beautiful South) and SDCC initiatives (funding opportunities, equipment for litter picking, anti – graffiti etc) and how to go about setting up a local community litter pick and how to go about setting up a local community litter pick.
In December an environmental newsletter “Environmental Times” for households was developed and distributed to all household in the County.  The newsletter addressed the following topics, proper Christmas tree disposal, Christmas refuse collection, the new Chip bins, Bring banks  collection over the Christmas period, Recycling at Christmas  (civic amenity details), Water/ drainage (FOG), Competition – Composter 
The Environmental Awareness team distributed the Green Times Schools Newsletters for teachers developed a school network.  All schools receive the Green Times Newsletter which encourages schools to register for the Green Schools Programme. The newsletter outlines supports South Dublin County Council’s Environmental Services Department offers schools in the County.  The Following Topics are covered were covered in this edition, Important Dates, Green Schools News, Network Meeting for Teachers, Gum Litter Taskforce, School Clean Ups, Schools Competition, Environmental Awareness Supports for Schools
Environmental awareness also organises network meetings with information regarding campaigns, events and activities for schools being distributed.  This Green Schools network meetings took place in October. The seminar aimed to inform teachers on the Green Schools Programme. It consisted of two sessions– 

· Introduction to the Green Schools Programme and Litter and Waste Theme

· Awarded Green Flag, Where to Now? 

· How to implement the Energy, Water and Travel themes in your school 

The annual Schools Competition application was sent out to all Schools in South Dublin County. This year the theme is “Schools Against Litter”, there are 5 categories covering projects ranging from multimedia, photography, artwork and school gardens.

As part of the Council’s anti-litter and anti-graffiti awareness grant scheme 2008, funding was provided to organisations to carry out anti-litter and anti-graffiti awareness initiatives in South Dublin County. Accordingly community and environmental groups which carry out voluntary initiatives that focus on involving schools and young people in anti-litter and anti- graffiti action were provided with funding. A list of the relevant funding for each area has been placed as a headed item in all the ACM’s for January.
As part of the Council’s Local Agenda 21 fund 2008, funding is provided to promote sustainable development, to organisations to assist with small scale, non-profit environmental projects at local level in South Dublin County.  Accordingly groups which carry out non-profit environmental projects that focus on environmental awareness and action which complement national environmental policies such as those on Waste, Biodiversity and Climate Change were provided with funding. A list of the relevant groups can be found on the Department of the Environment, Heritage and Local Government website.
9. Encourage active participation in Anti Litter Campaigns

The Environmental Awareness Team promotes participation in competitions such as Tidy Towns, Pride of Place and Beautiful South Dublin County. The Beautiful South Dublin County Awards Ceremony took place on Wednesday 1st October, with 120 entries received from individuals, community groups, youth groups, residents associations and businesses that are actively making South Dublin County a cleaner, greener place to live and work.  There were over 250 people in attendance.
Litter Wardens engage with local residents on a regular, informal basis to organise local clean-up programmes.

10. Develop a communications programme to promote a litter free County – including the promotion of the use of www.southdublin.ie and www.dublinwaste.ie
A programme of communications will be developed in conjunction with the PR Unit to highlight the anti litter message.

A review of http://environment.southdublin.ie/ litter content will be initiated to ensure up to date information and to further develop and improve the promotion of a litter free County

11.
Optimise the application of available technology in the enforcement and prevention of litter

CCTV monitoring has been in place in South Dublin County since May 2007 with more than 3,000 litter fines issued as a result of CCTV evidence. This has led to a reduction in littering at areas covered by CCTV.

Tender documents to formalise CCTV monitoring are being prepared and will be advertised early in 2009.
Mapping of profiling of litter offence location and litter offenders is ongoing to allow enhanced enforcement.

Litter Surveys will incorporate digital photo records.
12.
Utilise systematic data analysis systems to monitor and plan Litter management and decision making

Ongoing meetings between Parks and Cleansing staff to respond to IBAL findings.

A base-line litter survey of the County has been carried out in conjunction with An Taisce and a report documenting the survey findings and providing recommendations is pending.  The results of this survey will be form the basis for a system of ongoing surveys to monitor progress in the county.

Mapping of incidence of litter is being developed to target litter hotspots.
13. Continue to research and implement best practice models

A Research programme will be developed in house that will enable the identification of best practice that can then be developed in the County

14.
Ensure the provision of a litter management plan for all major events.

Research has commenced to facilitate the development of a litter management plan template and guidelines for major event plans that can be imposed as a planning condition/licence.

