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Report on 2008 Achievement of Corporate Plan Objectives 

The Council’s Corporate Plan 2004 – 2009 "Connecting with Communities” which was adopted by the Council in February 2005 set out the high level strategy for the organization over a five year period. It contains

· 4 cross cutting themes containing 20 strategic goals

· 6 specific themes containing 25 Strategic Goals within which there are 107 objectives

Section 7 of the Corporate Plan in relation to implementation, monitoring and reporting arrangements requires the submission of an annual progress report to the elected members of the Council as part of the annual budgetary process and states specifically as follows:

“Over the period of the Corporate Plan, an annual progress report will be submitted to the elected members of the Council as part of the annual budgetary progress. This annual report will review performance during the previous year on achievement of the goals and objectives of the Corporate Plan. It will also report on changes in the operating and regulatory environment that may necessitate changes to the adopted Corporate Plan and will set out any proposed amendments to the Plan. Details of this review will be published as part of the Council’s Annual Report.  The review will be a key input to Council management in deciding on resource allocation and redirection to priority areas, which will be reflected in following Annual Operational Plans.”   

Once again the achievements noted in this 2008 Report are quite significant and represent a continuing commitment to implementation and measurement of the Council’s corporate objectives.  
In accordance with Section 134 of Local Government Act 2001 a new Corporate Plan will be developed in 2009, within six months of the date of the first Annual Meeting of the newly elected Council. 
  Crosscutting Themes

5.1 An Equitable and Inclusive County 

The council’s activity in ensuring an equitable and inclusive society continued during 2008 

· The Council’s Disability Act Implementation Plan 2008-2010,  ENABLING ACCESS – ENSURING EQUALITY OF OPPORTUNITY’ was formally approved during the year.

· Significant funding secured under the National Disability Strategy was used to improve accessibility through projects identified in the 2008 Implementation Programme.  
· Special Rates of Third Level Student Support Maintenance Grants were awarded to disadvantaged students from within the county in accordance with the Council’s scheme of Higher Education Grants.

· Traveller Culture Programme, a joint initiative between the Council’s Social Inclusion, Sport, and Arts Officers

· The Annual Social Inclusion Week – ‘Connecting with Communities’ took place between the 24th November and the 28th November 2008, the theme for 2008 was Disability. 
· Community Smoke Alarm Scheme for vulnerable households.

· Annual Tea Dances for older persons in the Community 

· An analysis of the needs of older people in the North Clondalkin and Palmerstown in partnership with Rowlagh Women’s Group and Clondalkin Partnership published
· Organised Polish/Irish Family Day in the National Basketball Arena in August 2008

· Intercultural Year of Dialogue – Flavours of Home Cookbook

· Partnered Stewarts Hospital and Clondalkin Partnership in an Arts Disability Project

· Social Inclusion Competition on Awareness and Active Citizenship for second Level schools.

· Establishment of an Educational Network amongst second Level Schools 

· Employment Internship Scheme 


First Tee Golf Programme initiated with local schools and the Towers 


Programme and three non nationals.
· Sport Teic Programme and Sports Flexibility Programme 
· Language Skill Database enabling interested staff with language skills to assist migrants in accessing the services provided by the Council were identified. 
· Connect initiatives towards social cohesion and reducing the digital divide are being developed including ICT access, local skills and online content through supporting communities to develop their own websites. 
· Housing Welfare (Social Work) Service, which focuses on providing support and promoting pro-social behaviour, offered to all Council tenants.

· Grange PPP – approx 1600 homes providing for a mix of social, voluntary, affordable and private housing, aiming to cater for all people at various stages of the life-cycle in keeping with the provisions under Towards 2016.
· Provision of universally accessible garden in Sean Walsh Park in association with Menni Services.

· Silver Gilt Award for “Garden for All Seasons” at Bloom Garden Show. Garden built in association with St. Joseph’s School, Balrothery and rebuilt in grounds of school.

· Provision of Multi Use Games Areas in RAPID areas in West Tallaght.

· Traveller Employment Initiative. Ten Travellers on FAS training programme placed in Parks. Seven of the ten remain in employment with Parks Department in addition to two staff members from first programme.  

· Continued employment of persons with disabilities.

· Allotment project in association with Stewarts Hospital in Palmerstown.
· 51 organisations/groups provided with resources for road safety initiatives

· Young Driver Awareness programme delivered to transition year students & youth groups.

· Road safety resources provided to 91 primary schools.

· 1,500 primary school pupils completed cycle training programme.
· Public consultation on usability and accessibility of our www.sdcc.ie website, results of which will be taken into account in the design of our new and enhanced public website.

· Public consultation on usability and accessibility of ‘Connect Me’ (www.connect.southdublin.ie)  with a view to complete redesign and relaunch. 
· Approximately 7,000 Waste Collection customers were reviewed for eligibility in the Waiver Scheme Review.

· 70 megalitres of treated water distributed throughout the County daily.  All supply to domestic users is free of charge. 
5.2 A Sustainable County 

· Sustainable Energy Strategy prepared by an interdepartmental, multi-disciplinary Working Group focuses on influences on energy consumption in the county, in the council, and education and awareness. 

· A new statutory Corporate Procurement Plan developed during the year, provides a high level objective on Sustainability, ensuring that all Council procurement activities are underpinned by a strong focus on sustainability.
· The Capital Infrastructural Programme will be constructed in accordance with most modern sustainable and eco – friendly  energy saving building practices

· Use of solar panels, rainwater collection, super installation and combined heat /power technologies on swimming pools in Tallaght and Clondalkin Sports and Leisure Centres

· Recycling facilities are provided at Community centres where there is adequate space
· Green roof – Corkagh, Saggart depots - heating/cooling

· Captured water for grey water use – Rathcoole Park – water pumping, recycling.

· Bio-fuel vans project - Esker Depot

· Bio fuel crop project Corkagh Grange lands

· Allotments reducing food miles

· Wildflower meadows – reduced fuel consumption

· Green routes project

· Recycling of tree and shrub prunings into mulch which is composted and  then used to reduce use of herbicides in planted areas.

· Recycling of grass clippings
· Christmas Tree recycling scheme
· Promotion and improvement of Allotment Scheme and sites. Provision of water supply and parking areas to allotments and on-site storage.

· Impetus on tackling derelict sites with Section 11 Notices served where appropriate.  

· Promotion of tele-working culture utilising ICT solutions thereby reducing staff travel and carbon footprint.  
· Environmental impact, resource usage and issues of sustainability of energy production continue being considered in delivery of large scale information technology projects 
· The development of the Virtual Learning Environment  supporting access to education through technology for students in the Connect School promotes the development of the vision of a Virtual Campus in the South Dublin County. 

· The Connect Web programme providing training and support to all community groups in developing websites in order to provide access to information and communicate in an easier fashion.

· Programme commenced for the development of a Climate Change strategy for the County.

· Commencement of Boherboy Water Supply Scheme to provide two new reservoirs and 41kms of pipeline to enhance future development of the County.

· Upgrade of  Pumping Station at Johnstown, Palmerstown and development of a new station at Tobermaclugg, Lucan to enhance drainage capabilities in the County.

5.3
A Collaborative County 

South Dublin County Development Board -Continued implementation of County Strategy “A Place for People” and Implementation Plan 2006 – 2008. 

RAPID Area Implementation Teams - addressing local problems and ensuring provision and co-ordination of services and investment over the term of the RAPID programme:

· To date the Inter-Agency RAPID Estate Enhancement Leverage Scheme has delivered over €1.4 million of physical improvement works identified by the four RAPID communities in the county

· Playgrounds Programme – MUGA Programme
· Funding of €800,000 received from DCRAGA and DJELR for four Community Based CCTV schemes and approved by JPC. 

· Sports Capital funding from DAST and DCRAGA in 2008 for Tallaght Stadium

· Weekly information E-Bulletin circulated to community groups in the RAPID areas.

South Dublin County Joint Policing Committee met 5 times in 2008 and the following items were discussed: 

· The establishment of a subcommittee on Drug and Alcohol related issues. 

· Estate Management and Pro – Social Initiatives 

· Crime Rates/Statistics for South Dublin County

· CCTV Schemes

· Graffiti and Litter

· Security issues on Public Transport

South Dublin County Interagency Traveller Strategy 
The Traveller Interagency Group met on five occasions in 2008.  South Dublin County Interagency Traveller Strategy is divided into nine actions and each of these nine actions is progressed by a Lead Agency. The CDB Executive had responsibility for the following actions which included:

· The development of a set of performance indicators for  each of the actions outlined in the strategy

· An Interagency debate was organised on the theme of Traveller Education

· The County Education network in co-operation with the School’s Library Service has sourced Children’s Story books which reflect Traveller Culture.

· Interagency meetings for frontline staff were held quarterly during 2008.

· A Cultural Competency Interagency Training programme was developed for customer care and other front line staff working with Travellers, this training programme carries FETAC Level 3 accreditation. 

· The continued mentoring and support for 28 travellers currently employed

· South Dublin County Local Sports Partnership represents a wide variety of sporting bodies and its aim is to increase the levels of local participation in Sport, especially amongst specific target groups such as older people, girls & women, people with disabilities, unemployed people, and those who live in identified disadvantaged communities. Some of the activities carried out during 2008 included the 

· Allocation of €133,000 in funding to 34 groups in the County under the Dormant Accounts Disadvantaged Youth fund 

· Development of Local Sports Partnership Website- www.sdsp.ie 

· Introduction of the Buntus Programme in 34 primary schools in the County 

· Development of a new activities programme- ‘Living the Life’ for older persons in Clondalkin, Tallaght and Lucan Leisure Centres

· Connect Initiatives supports the range of partnership and collaborative development across all Connect initiatives 
· 21 housing pre-tenancy courses. The format of the pre-tenancy training was updated in 2008 in order that the concept of community development, capacity building and active citizenship can be nurtured from the outset. Inter-agency approach in relation to tenants whose tenancies are at risk.

· Continued implementation of County Strategy “ A Place for People” and Implementation Plan 2006 – 2008. 
· Continued provision and development of facilities in RAPID areas through close liaison with RAPID Co-ordinators and Area Implementation Teams 

· Continue to develop and mainten small landscape improvement schemes in association with Housing Department (Estate Management Section)
· Participation in Dublin Mountains Partnership
· Sports Capital funding from DAST in 2008 for Skate Park in Clondalkin.
· Support Community Department with Family Day initiative in public parks.
· Continued development and provision of allotments in association with Economic and Property Development Department.
· Construction of two 5 a side All Weather Pitches in Deansrath Community College adjacent to St. Cuthbert’s Park completed in association with the V.E.C.

· Operation of organised bonfires in Neilstown and West Tallaght in association with Community and Housing Departments, An Garda Siochana and local communities.
· Quality of Life Mapping Project established to enable strategic planning of services and facilities as well as providing definitive baseline data which will facilitate on-going mapping, demonstrating significant shifts in trends in terms of citizens’ experiences of living in the county.  

· Ongoing regional approach to Waste Management in conjunction with other local authorities in the Dublin Area.

· Ongoing participation in the Regional Water Services Steering Group regarding provision of future water and drainage infrastructure

5.4 A Customer-Focused Organisation  

· Ongoing Development of the Customer Contact Centres – the centre has a target to deal with approximately 90% of Customer enquires at this first point of contact. Performance management tools in place measure interactions to monitor service levels in all areas, and to ensure consistent quality standards in both centres.

· Refinements to the Customer Contact System (CRM) in increase functionality and reporting to Senior Staff 

· Compliance with Customer Action Plan and Customer Charter measured through annual Mystery Shopper Programme. Transactions at Customer Contact Centre for face to fact contact and telephone continued to score highly. Online SMS and email transactions scores substantially improved through 2008. 

· Promotion of online email sms interaction to give Customers choice in how to do business with us and at time to suit them.  Emphasis on increasing numbers of these enquiries at most efficient cost effective method of making enquiry.  Turnaround target time set at 24 hours

· Telephony services upgrade completed.  Software configured for management of service levels and cost reduction across the organisation.  Reporting tools in place re level of response times, calls answered and waiting times by phone customers. Call Centre Technology in seven departments with highest volumes of customer phone enquiries gives real time reporting on queues and staff resources available.  

· Targeted programme for Customer Feedback on services provided. Rating table in place for Customers use.  Reporting by department to be rolled out. Customer Panels in place for customer consultation on new or changing services. 
· Provision of a Language Skills Data base to facilitate customers whose first language in not 
English.

· Continued support for the Connect- Communities on – line Project. Community Centres 
to go online with website and calendar of activities available
· Irish Language Scheme  website www.athcliaththeas.ie   was launched in May 2008
· On-line payments were extended and enhanced during 2008.

· Continued provision of Information regarding Housing Adaptation Grants to all residents of 
South Dublin County.

· A Mutual Transfer Register continues to be promoted to facilitate tenant’s transfers.

· The Duty Social Worker service that was introduced to streamline the intake of referrals to 
the Housing Welfare Team continues to be developed.

· Introduction of early detection systems to prevent new tenants falling into arrears

· E-mail newsletter issued to Affordable Housing applicants.  A new text messaging service was introduced to communicate with Affordable Housing applicants.

· House call magazine issued quarterly to all tenants in the County
· Public consultation via Part 8 process for new projects.

· Continued support for the Connect project e.g. iWalk initiative.
· Significant enhancements to design and usability of our public websites were undertaken.

· The ‘Electronic Customer’ has been realised through the implementation of the customer registration process using PIN validation to register for council services.  The Waste Management System, being the first working example of this, will soon give our customers the facility to request all waste services on-line.  It is our intention to re-use this functionality to provide a single-sign on for all council transactions for the electronic customer.
· Development of “Pay As You Go” waste charges collection system and online customer account management has commenced.

· Development of online payments system for renewal of dog licences

· Development of “lost and found” website for stray dogs
Specific Themes

6.1 Connecting with Communities  

Strengthening Local Democratic Institutions

· Over 155 public relations events hosted by the Mayors Office working with Council Members, local Community Groups, Schools, Businesses, Council Departments and other public bodies

· Connect Me provides resident with all location based service information including their local councillors and local government facilities.
· Quarterly reports on anti-social behaviour sent to Area Committee meetings

· Sub-Committees of Housing SPC formed to review Tenancy Agreement & Anti Social Behaviour 
· Briefings held with Elected Members on Grand Canal Project, Programme of Disposals and Capital Programme

· MembersNet and MembersReps systems undergoing further enhancements to communicate more effectively with public representatives and customers.
An Involved and Informed Community
Through its everyday work South Dublin County Council maintained constant contact with local communities through the following: 

· iWalk, a downloadable audio tour of Corkagh, Griffeen Valley  Parks for i– pod and MP3 users for those who wish to visit the park and be informed of the various aspects of the park – Officially launched 2008. 
· Official opening of Lucan Skate Park in Griffeen Valley Park, Lucan in June with displays by skateboarders and rollerbladers from Lucan Skate Club  

· Provision of adult fitness equipment in consultation with residents at Glendown Open Space.
· School car parking area at Lucan Road improved and the area landscaped.

· Boundary treatment works completed and tree and shrub planting enhancement works carried out at Aylesbury Park. Path improvements works and the installation of K Barriers to increase accessibility to the park for wheelchair users and people with prams/buggies.

· St. John’s Road entrance car park upgrade commenced and Slí na Sláinte – signage  upgraded.

· Upgrading of playground at Camac Valley Camping and Caravan Park. Surfacing and extension of pathways at Cherrywood, Clondalkin. 

· Boundary improvement works at Donomore Park, Tallaght by the installation of new stone wall and railing.

· Upgraded steps and installed handrails at Chapel Hill Park, Lucan

· Upgrading of footpaths and provision of new vehicle access barrier at Quarryvale Park

· The provision of a new car park in conjunction with Stewarts Hospital, Palmerstown at Liffey Valley, Waterstown Park. New lighting is currently being installed and a new boundary wall and landscaping works between Riversdale Estate & Waterstown Park in conjunction with local residents has been provided. Construction of ramp to increase accessibility of Waterstown Park has also taken place. 

· Upgrade of existing car park at the Limekiln entrance to Tymon Park. 

· Further improvement and enhancement works at Osprey and Limekiln Lakes to help alleviate flooding.

· Construction of a bowling green in Greenhills Park, upgrading of existing footpaths and provision of public lighting and construction of new link footpaths.

· Landscape improvement project at Wellington Lane roundabout.
· Further datasets and mapping have been added to the ‘Connect Me’ site for public access.

· Public Wi-Fi access has been rolled out to selected public buildings in the South County Dublin area.
· Continued assistance to numerous Community Projects 

· Community Awards Scheme
· 17 Community Groups in Tallaght allocated grants totalling €500,000 under Community Linkage Funding.

· €700,000 provided in 2008 under the Community Grants Scheme

· Actively engaged with Community Drug Response Projects in the County.
· Organised successful Family Days in Lucan, Clondalkin, Adamstown and Tallaght 

· Launched an Extensive Programme of events and activities in Adamstown

· Community and Housing Staff participated in a training programme aimed at Community 
Building and Neighbourhood Renewal Strategies for promoting pro-social behaviour and 
increased levels of active citizenship on the ground.

· Support for 4 Dual Purpose Sports Halls in the County

· Support for the work of the Community Forum / Platform

· Progress actions as recommended in National Recreation Strategy “Teenspace”
· Launch of Youth Café at Griffeen, Lucan 

· Opening of the new Brookfield Youth & Community Centre

· St Mark’s Youth and Family Centre refurbishment commenced 

· Pressnet continues to develop with all relevant newspaper/media articles being uploaded 
daily. An Electric Search facility has been introduced to ensure greater capture of 
articles.

· Two editions of South Dublin County Today Magazine distributed to 84,000 households  
· 175 Press Releases were released in 2008 to provide information on Council initiatives across all Departments 
· Developments in the provision of additional data on Connect Me through cross-departmental working 

· Supported over 200 community groups to develop and maintain websites and e-zines published to encourage online engagement and communication exchange.  

· The Connect St Aidan’s Community School project continues with the roll-out of technology and training / support to teachers and all students in the Junior cycle. An evaluation framework and report of the project is underway
· Connect Centres are developing across the county: 15 Connect Centres developing in 
Community Centres and Libraries  
· 32 Community Centres are online with website and calendar of activities available
· Housing Waiting List available to be queried online by individual customers  

· Killinarden Junior Estate Management Group won 1st prize in their category in the Youth Citizenship award 2008.

· Liscarne and Deansrath both nominated for entry to Pride of Place Competition.  Deansrath Estate short listed for overall prize.

· Continued to work with Junior Estate Management Groups in Fettercairn, Jobstown, Killinarden, Moorefield and Oldchurch estates. Participated in urban art projects aimed at reducing/eliminating graffiti, environmental projects, sports initiatives, clean-ups, training courses etc.

· Community Bonfires - Two officially approved bonfires were held in Fettercairn, West Tallaght and Neilstown, Clondalkin.  These were held with the combined support of community leaders and the Council staff, particularly Parks, Estate Management and Community Department.

· Youth days out organised for children and Youths from various estates in Clondalkin and Tallaght.
· 51 organisations/groups provided with resources for road safety initiatives

· Young Driver Awareness programme delivered to transition year students & youth groups.
· Road safety resources provided to 91 primary schools.

· 1,500 primary school pupils completed cycle training programme.

Promotion of South Dublin County
· Branding – a new logo -  an abstract, stylised representation of the county's landscape. The implementation of the new logo will take place on a phased basis throughout the many locations and services of the Council.
· South Dublin County Council has formal twinning arrangements in place with the London Borough of Brent and Kreis Segeberg in Germany. In 2008 the Mayor of Brent led a delegation to South Dublin County and representatives from South Dublin County Council visited Kreis Segrberg.
· The South Dublin County – Ethiopian Partnership Project won the Public Sector Award in the inaugural Africa Day Awards in 2008. World Africa Day was celebrated with an exhibition in the County Library and Deputy Conor Lenihan, Minister for State for Integration the Councils Ethiopian Project Manager, Dr. Shimelis Yigezu attended the launch.
· South Dublin County Council was shortlisted in three categories for the Excellence in Local Government Chamber Awards 2008 and won the Technology section for the Virtual Learning Environment in the Connect School.
6.2 A Dynamic Organisational Structure 

Human Resource Strategy
· Training Strategy covering the period 2008-2011 launched as part of the HR Strategy. The expenditure on Training and Development as a percentage of total payroll costs in 2008 is 4.5%          

· Establishment of Departmental Change Agents group under the direction of the Change Management Unit to co ordinate and implement Business Process Improvements incorporating best use of ICT. 
· Integrated HR System being implemented, which manages all employees needs from recruitment through to retirement and provides a comprehensive Employee Self Service Facility.

· Extended Traveller Employment Initiative has resulted in the permanent appointment of 2 of the 9 Traveller males trained to FETAC standard and employed in Parks Department. An additional 3 clerical workers are now employed following participation in the Summer Work Programme 2008.  7 clerical workers in total employed. Graffiti Initiative Programme continued during 2008 employing 5 participants in the Programme.

Performance Management Development System
· Full PMDS review completed in October 2008 incorporating 175 online TDPs and 1500 PDPs % online with detailed analysis of training needs identified 

Culture of Innovation

· Increase the use of e-Learning tools and utilise a Learning Management System (Moodle)

· Document Management System Idocs rollout fully complete throughout the organisation
· Noise  website launched - www.noisesouthdublin.com
· Local Sports Partnership website launched – www.sdcsp.ie
· In context 3 – Public Art Program – www.aequalsaght.org
· Mismatch of invoices reduced to 8% in line with target of less than 12%
· Affordable Housing Initiative website launched, www.affordablehome.ie and on line Affordable Housing Application being developed for launch in December 2008.

· Spatial Data Team established during 2008 to develop our GIS Strategy around the Function, Location, Activity principles in support of the Organisational Change Cluster Vision.

· A new Enterprise GIS Product Suite to advance GIS development and mapping capabilities selected enabling wider dissemination of data to staff through the intranet and to the  public via the Web.

· IT Helpdesk System was upgraded to latest software version.

· In-house developed PMDS System further enhanced to provide extensive reporting and statistical analysis capability.  

· Background work has commenced on the design and functional specification of a fully Integrated Housing System.  This is an extensive project and will have a 3 year lifecycle.

· The iDocs Corporate Document Repository has been further enhanced to provide open access to external applications, resulting in embedded corporate document management capability, through the use of the newly developed ‘Open iDocs’ facility.  Corporate systems will be integrated with iDocs on a phased basis.

· Email infrastructure upgraded and enhanced to provide ‘push mail’ facilities for use with mobile devices.  Direct access to email via the web has been added for staff.

· New search facility has been added to enable selected users to search any historical emails sent or received from our mail server.

· Firewall cluster infrastructure has been added for additional resilience.

· A file archiving solution has been implemented to save on data storage space.

· A network monitoring solution has been implemented to monitor and manage network traffic and to help identify potential network problems so that preventative maintenance can be undertaken.

· Feasibility studies have commenced in the areas of wireless wide area networking, cloud computing and enterprise-wide security using encryption and device control software.

Financial Resources and Corporate Governance
· The South Dublin County Council Audit Committee met four times during the year. A programme for the period to June 2009. 

· National Procurement Policy Considerable advances were made in 2008 in relation to management and modernization of the council’s procurement activity. A comprehensive review of procurement undertaken in order to identify opportunities for procurement improvement in the context of the development of the Corporate 
Procurement Plan.  
Best use of technology

· LA Quotes:  SDCC has expanded its e-procurement activity, with registration and 
participation in LA Quotes, a national initiative which provides savings in staff time and expense  in compiling the “Annual Lists” and improved tracking of external plant hires 

· Refinement and roll out of Customer Contact System already operating in Customer Contact Centre 

· Ongoing upgrade of Customer Contact Webpage 

· Development of Telephony technology to manage performance and effect greater efficiency for the Customer 

· Development of Connect Me 

· Low Value Purchase Cards extension to all Departments in progress. 

· Implementation of Intell Agent module of Agresso at initial stage.  Alerts agreed and module due for full implementation in early 2009

· Costing Project - new format implemented.  2008 restated and 2009 Budget done in new format.

· In excess of 3900 suppliers set up to be paid by EFT 

· Liaising with LGCSB Calyx to pilot electronic transmission of utility bills.  Final testing in progress, aim to go live by end of 2008

· Upgrade of the Payroll System to facilitate information flow between Payroll and Human Resources
· Use of Keyhouse system in relation to Rates cases

6.3
An Economically Competitive Place 

Local Economy

· Integrated  Economic Strategy for South Dublin County produced for South Dublin County Development Board 
· Launch of brochure and campaign by South Dublin County Tourism in conjunction with Community Department’s Sports Officer to promote the County and its various facilities
· ( including sports and accommodation ) as a convenient and suitable pre 2012 London 
Olympics training and preparation base. Work will continue on this promotion during 
2009.

· Supported Hallowfest Event organised  by South Dublin County Tourism Board

· 9 youths supported in co-operation with IT Tallaght through the Council’s Education Bursary

· Revaluation of all commercial premises within South Dublin County Council's administrative area
· Support the brochure and campaign by South Dublin County Tourism.

· Roundabout Sponsorship Scheme. 

· Development of Tallaght Cross East completed and sale closed with Council.

· Lease of Block C, Chamber House to HSE for Primary Care Centre – Planning permission for change of use granted.

· County Arts Centre completed.

· Big Picture being fitted out for use as interactive/multi media, exhibition centre .

· Public Square ,Tallaght Cross East being used for public attractions and exhibits etc

· Scheme of landscaping and paving nearing completion from Luas line to Exchange Buildings

· Marketing briefs prepared for 20 disposal sites throughout the County

· Design for the Round Tower Project approved by Area Committee.  Part 8 public consultation process to commence by end 2008

· Canal Crossing completed in February 2008 at Grange Castle to provide power for Adamstown and environs

· Contract commenced on-site, to provide Pedestrian and Cycle Route along the southern towpath of the Grand Canal incorporating twin underground 110kv lines and three canal crossings to facilitate power supply to lands north and south of the Canal, in November 2008 due for completion in February 2010

· Agreement finalised to dispose of plots of land together with air-rights over portion of Luas Line at Cookstown Way in ownership of Council to DEZ Developments to enable completion of development at Tallaght Cross, Phase 11.

· Agreement reached with Respond Housing Association to commence works on provision of an integrated development of social/affordable housing, community and care facilities on lands partly in ownership of Council at Cookstown Way/Old Blessington Road

Inward Economic Investment

Grange Castle & its Environs 

· Third and final road from south of Takeda to the proposed realigned Nangor Road has been completed and will open on completion of the realigned Nangor Road Contract, in 2009.

· Installation and commissioning of the CCTV has commenced and will be fully operational by the end of 2008. 
· Development of a further 30 acres to the west at Clutterland will commence, with the provision of roads, infrastructure and services and will incorporate Dublin Bus on a 10 acre site together with Council’s proposed Civic Amenity Centre.

· Planning Permission granted on appeal by an Bord Pleanala to Dublin Bus who will commence development of a new modern Bus Depot, in 2009.

· Planning (Part 8 Procedure) commenced, in 2008 for the Baldonnell Road Improvement Scheme and Access Road to the proposed Milltown Business and Technology Park south of the Nangor Road for the provision of roads and services.  It is expected that works will commence, in 2009.

· Construction of IAWS Facility nearing completion.
· Construction by Microsoft of Data Centre Facility currently underway.
· Contract commenced on-site, to provide Pedestrian and Cycle Route along the southern towpath of the Grand Canal incorporating twin underground 110kv lines and three canal crossings to facilitate power supply to lands north and south of the Canal, in November 2008 due for completion in February 2010

Business Community Supports 

· Continued liaison and cooperation with South Dublin Chamber and the County Enterprise Board to assist in sustaining businesses already providing employment and to encourage and support micro-businesses.

Research and Development

· Year Economic Strategy being finalised in tandem with South Dublin Chamber and the County Development Board.

· An Energy Usage for the Commercial Sector of South Dublin County Profile commissioned due for completion by end 2008.

Tourism

· Enhanced Hallowfest event successfully organised by South Dublin County Tourism Company October 2008

· Early Summer Breaks Campaign launched

· Public relations campaign carried out

· Provision of a number of tourism maps highlighting South Dublin County as a tourism destination

Policy Development

The Economic Development and Planning SPC  met 3 times (one meeting adjourned) in 2008.  The business of the committee included the following:

· Rise in Live Register Numbers in the County (Clondalkin and Tallaght Social Welfare Office) and Job Losses

· Energy Use in South Dublin.

· Updates on Clonburris SDZ and Clonburris and Liffey Valley LAPs.

· Update on Grange Castle Business Park.

· Policy to address Minimum Energy Efficiency Standards in the County.

· Heritage Plan for South Dublin County.

· Proposed Development at Clutterland and Milltown Business Park Adjacent to Grange Castle Business Park.

· Development Plan Review and Preparation of New Plan for 2010 – 2016.

· Policy on Planning Enforcement.

6.4 A County, which values protects and develops its Heritage, Natural   

                                Environment and Amenities.

Natural Environment 

· Work has commenced on preparation of a Heritage Plan for the County

Protection and conservation of buildings
· The restoration of Templeogue House is continuing to progress 
Recreation & Leisure

· The Dublin Mountains Partnership has been established to upgrade stretches of the Wicklow Way within the Dublin Mountains and initiate a study to develop an east-west route, the ‘Dublin Mountains Way, through the mountains linking to the Wicklow Way 
· Construction of a new promenade along the River Liffey at the weir in Lucan Village and associated works.

· Implementation of Arboriculture Programme for the county.

· Provision of new car park to Dodder Valley Park at Firhouse Road West and provision of new footpaths, installation of K - barriers  to facilitate universal access.

· Provision of new children’s playground and woodland adventure trails in Rathfarnham Castle Park bringing to 13, the total number of playgrounds in the county. 

· Continued construction and development of the ornamental garden and provision of new footpaths and upgrade of existing paths and new tree planting.

The Sports and Recreation SPC met 4 times during 2008. 
Sport continues to play an important part in community and personal development with many programmes and initiatives rolled out by South Dublin County Council

· Official Opening of Clondalkin Sports and Leisure Centre/Swimming Pool with Children’s Playground.

· Successful celebration of 30 years of Special Olympics hosted by the   South Dublin County Council in September 2008
· Appointment with F.A.I. of 4 Football in the   Community Development Officers and with IRFU  for 1 Liaison Development Worker

· Continued support for the Sport Teic Training programme which graduated 28 young people in May 2008 and 27 trainees have now enrolled for 2008 / 2009. Sport Flexibility training programme has enrolled 28 students for 2008/9 course
· The Sports Bursary continues to be operated in conjunction with the Institute of Technology Tallaght for students of schools in Clondalkin and Tallaght areas.  Currently there are eleven students undertaking courses in 2008 at IT Tallaght with the assistance of the Bursary. 
· Continuation of successful Street League Programme in 2008 

· Sports Programme EVE (Disability) Group.

· Development of Various Programmes with the Towers Programme in Clondalkin.

· Summer Project Programme 2008 

· Football Programme 
· FUTSAL and Intercultural Programme 
· Continued support for the Community Schools Sports Halls
· Ongoing support to community based projects such as Fettercairn Youth Horse Project and Jobstown All Weather Facility

· Continue to work in partnership with the Social Inclusion Unit and Arts office in developing projects to engage at risk groups, e.g. First Tee programme and the Travellers Culture project.

· Ongoing maintenance and development of 1700 hectares of public parkland, open spaces, river valleys including 5 Regional Parks & 50 Neighbourhood Parks to a high standard.
· Operation of Grange Castle Golf Course and continued development of additional holes.

· Provision of 150 Playing Pitches providing active recreation for over 14,000 children and adults every week.

· Work on new playground commenced in Sean Walsh Park. 

· Lighting and sound system added to Esker running track.

· 11 Five-a-side All Weather Astro Pitches provided at Clondalkin and Tallaght
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Safe neighbourhoods

· Family Support 

This service is targeted at families who are at risk of losing their tenancies through anti-social behaviour.  The Welfare Team develops a plan with the family in question in consultation with the family support agencies (HSE).  Families participating in this plan are required to sign a Behavioural Contract requiring them to adhere to the terms and conditions of the plan.  Breach of this contract can result in the loss of their tenancy.

· Family Functional Therapy

This service is operated by the Clondalkin Partnership and the Council has nomination rights for up to 40 families.  This system was developed by James Alexander in Holland.  It is aimed at children between the ages of 11 and 17.  This programme functions as both a preventative and intervention mechanism and as such has the capacity to address both those at risk of developing problem behaviour and those experiencing behaviour difficulties at the present time.  84 families county wide are now participating in the scheme having been nominated by several agencies including SDCC, Dept of Education and Science and community workers.

· Liaison Committees
The liaison committees comprise of community representatives, the Gardai, Mediation Service and various representatives of the Council. The purpose of these committees is to ensure an integrated response to local service delivery. The Liaison Committee Initiative was established in 2007 with McUilliam and Daletree and has now been extended to include the emerging community of Balgaddy with plans to further expand the initiative to Cushlawn Estate in the near future.

· Enforcement Initiative
Cross departmental teams continue to focus the Council’s enforcement powers on particular estates / areas 

· Work continued on the elimination of anti-social blackspots. The type of works undertaken included –

· Re-enforcement of walls

· Installation of railings 

· Elimination of laneways 

· Additional lighting within estates

· Stub wall construction

· Installation of anti-vandal mechanisms

· Re-instatement of areas

· Removal of areas prone to dumping

· Landscaping, design and development

· Ground cover redevelopment

· Footpath extension

· Enhancement of entrance areas (improve access)

· Improvements through Painting programmes

· Boundary treatments and fencing Improvements

Taking in Charge :
· Commenced procedure for 3 estates

Enforcement of Planning & Development Legislation 
 
· In 2008 (to 31st October) a total of 639 Warning letters were issued; 881 site inspections were    carried out, and 59 prosecutions were taken. 

Development Plan Implementation 

· Liffey Valley LAP –  adopted by Council 

· N7 Study  consultants engaged

· Implementation of IAP Plans for Tallaght & Clondalkin being actively pursued

· Adamstown Permission was granted in 2008 for a major commercial/retail centre, and library.
· Balgaddy-Clonburris SDZ Planning Scheme and Local Area Plan confirmed by An Bord Pleanala

· On-going implementation of policies (particularly on urban design and density issues) through the Development Management process, Number of applications down 17% to the end of September 2008.

Review of Development Plan and Preparation of New Plan

The review of the current plan, and preparation of a new plan formally commenced on 4th November with an invitation for submissions or observations on strategic issues (not related to individual land holdings) to be considered prior to the preparation of a draft plan. The draft will be available in mid 2009, and the final plan must be made before December 2010. The Plan will be subject to a Strategic Environmental Assessment, the purpose of which is to identify, describe and evaluate the likely significant effects on the environment of implementing the plan taking account of its objectives and geographical scope.

Social & Affordable Housing provision, maintenance & improvement

Traveller Accommodation 

· Department of Justice, Equality & Law Reform Circular Letter LG 12/06 issued details on inter-agency co-operation in the delivery of services and supports to the Traveller Community.  As well as being a Pilot County with Clare, South Dublin County Council has developed an inter-agency approach in respect of Kiltipper, Daletree and Oldcastle Park, the success of the two pilot groups has resulted in the remit of the groups being extended to include all traveller specific developments in South Dublin; the groups are now known as Tallaght Operational Group and Clondalkin Operational Group. An Interagency Strategy was adopted by the County Development Board in June 2007 with nine aims and objectives of the strategy forming an integral part of delivery of traveller services. The Interagency group has met  on 4 occasions in 2008.

· The following initiatives have been developed to improve opportunities for Travellers:

· Employment & Training Initiatives.

· General Operatives Programme

· Administration & Clerical Programme

· Education Initiatives

· Development of Tenant Liaison Groups 

· Operational Groups are being extended to include all traveller specific accommodation in the South Dublin County Council area.  The Groups will assist Travellers in the transition into their permanent accommodation by providing the full range of necessary services.  

· 60 actions have been taken in relation to illegal encampments in the County  (to October 2008)

Traveller Accommodation Provision (TAP)

· Completed 30 homes in 2008

· 3 Bay Emergency RCP Lynchs Lane 

· Kishogue Park (10 RCP & 10 Group Houses + community centre)

· Tay Lane (7 group houses)

· Under construction –47 homes

· Lynch’s Park (10 Group Houses & 9 RCP’s + community centre – due for completion November 2008

· Stocking Lane (10 Rcp)

· Newcastle (10 homes) – due for completion 1st quarter 2009

· Coldcut Road (8 group houses)

· South Dublin County Council is required to prepare and adopt, under the provisions of the Housing Traveller Accommodation Act 1998 , (The Act) a new Traveller Accommodation Programme for the County’s indigenous Traveller Community, i.e. those families who have been permanently resident in the County for at least three years immediately prior to the adoption of South Dublin County Council’s Traveller Accommodation Plan 2009-2013”.

Standard Housing provision

· 187 new housing starts in 2008.

· 237 social homes completed to date, with a further 184 to be completed by the end of 2008 (22 of these homes being provided under Part V);

· Currently 410 homes under construction.

· 13 purpose built dwellings will be provided during 2008 for applicants with special needs.

· 76 homes have been provided through voluntary housing associations to date in 2008 with a further 69 under construction for delivery before the end of 2008;

· Respond Housing Association has commenced on site with a development at Springfield, Tallaght which will include 190 voluntary housing homes, 14 affordable homes with a further 145 Voluntary Homes to be provided over the course of the programme.

· Housing Rents : Generating income of €20.9 million by the end of 2008.  It is estimated that €21.9 million will be generated in 2009.

· Housing loan arrears have been reduced by 73.20%.since January 2005

· Housing Stock - approx 8,640 homes being maintained. 

· 105 grants approved under the Housing Adaptation Grant for People with a Disability (HAGS) 

· 13 approved under the Mobility Aids Housing Grant (MAGS).

· 74 grants approved under the Essential Repairs Grant.

· 78 grants approved under Housing Aid for Older People (HOPS).

· 188 grants approved under the Disabled Persons Grant

·  In excess of 21,700 maintenance requests will have been dealt with in 2008 at an average cost of € 159.98.

· In excess of 15 fire damaged homes will have been completely reinstated and repaired.

· A planned maintenance program of upgrading senior citizens units was undertaken in Balrothery, Rathlawns, Pairc Mhuire, Limekiln, St. Maelruans, Willbrook Park, Tymonville Park and Sarsfield Close

· Phase 1 of the major refurbishment programme completed.

· Phase 2 of the major refurbishment programme commenced

· Accelerated Gas Fired Central Heating Programme completed.

· Tenant installed obsolete Central Heating Programme ongoing

· Mains Smoke Alarm Programme ongoing.

· Thermal Insulation Programme ongoing.

· Tenant installed Central Heating boiler service and safety check 

· completed.

· 632 homes completed under the Window and Doors Upgrade Programme

· Radiator Guard Programme commenced. 

· Homeless Forum for South Dublin County area continues to hold bi- monthly meetings and is actively involved in monitoring delivery of the Homeless Action Plan 2007-2010.

· Continued work by The Outreach Worker with homeless applicants 

· Continued work by the Tenancy Sustainment Service for persons vulnerable to homelessness.  

· 27 Transitional Housing homes specifically for persons who are homeless. 

· A project for the provision of 24 long-term housing homes in Tallaght primarily for persons who have been homeless was developed between the Council and Focus Ireland was fully operational in 2008.

· The Women’s Refuge in Tallaght was fully operational in 2008

Rental Accommodation Scheme (RAS)

· 568 cases have been transferred to RAS.

· 179 vacant properties have been contracted into the scheme to meet the      needs of those people whose landlords are not interested in RAS or whose accommodation is unsuitable due to size or condition.

· 1553 property inspections have been carried out.

· 100 of the properties purchased by South Dublin County Council have been designated as RAS properties and have been allocated to RAS eligible applicants in order of their place on the Housing Waiting List. These homes will be managed and maintained by The North and East Housing Association Ltd in line with both National and Council’s policy of involving the Voluntary Housing sector to a greater extent in the management and maintenance of Social Housing.

Developing Home Ownership

Affordable Housing 

· Since its opening in October 2005, over 18,000 people have called into the Property Path office. 

· Agreement in place with 6 Financial Institutions for financing of affordable homes

· Property Path Website established in 2006 containing up to date information on qualifying criteria, details of developments and FAQ’s has now received over 302,000 hits to date. New Affordable Homes Website also has details of affordable homes for sale in the County. On line application system for affordable housing to be launched in December 2008.

· From 2003 to date the sale of 1182 affordable housing homes has been completed. (October 2008)

· In 2008 agreements were entered into with developers for the delivery of 480 Affordable homes under Part V of the Planning and Development Acts 2000 - 2006 (as amended)

· 94 affordable housing applicants have been nominated to purchase homes directly through the Affordable Homes Partnership in their 2008 initiative, to date.

· 41 homes sold to tenants through the Sales Scheme Section to date in 2008) 

· New Home Choice Loan introduced by Government, to further assist first time buyers. Details available at www.homechoiceloan.ie
· New Government Equity Loan to be introduced to assist affordable housing applicants. The state will take an equity stake in the affordable home sold, instead of a clawback being present.


Affordable Housing Initiative

Grange PPP, Clondalkin will result in the delivery of 591 affordable homes, 169 social/voluntary homes and 928 homes to be sold in the market.  A range of other facilities such as community, childcare and commercial/retail are also deliverable under this PPP.   


The Project Board has approved shortlist of bidders which are invited to dialogue to present their proposals for The Grange.

AHI - Fortunestown B – Consideration will be given to the provision of affordable housing homes in council owned lands at Fortunestown, close to the new 
Citywest Shopping Centre, subject to demands and trends in the property market 
environment.

Polluter pays principle / Waste Management Strategies
Waste Management

· Segregated Waste Collection and Disposal - Service provided to approximately 85,000 households and businesses

· New contract signed for the operation of the Baling Station and Landfill site.

· Household Waste Charges still one of the lowest in the Country.

· Number of households who owe arrears of fixed waste charge reduced through an ongoing programme to encourage those with arrears to clear in full or by arrangement

· Continued Waste Charge Waiver Scheme for Grey and Green bin collections for those on a low income with over 15,000 householders approved for waivers.

· Waste Bye Laws for the Storage Presentation and Disposal of Household and Commercial Waste being implemented throughout the County

· Reduction in waste to landfill and increased recycling levels achieved

· Network of Bring Centres for recovery of glass, cans, textiles increased to 60 countywide

· Pilot CCTV systems in place at Bring Centres

· Covert CCTV trial at dumping black-spots

· In excess of 1,000 tonnes of Waste Electrical and Electronic Equipment (WEEE) sent by electrical retailers and householders for recycling

· The prevention of environmental pollution through the successful treatment and export of 7 cylinders of hydrogen cyanide from the county.

· Continued management of the contract for the removal and environmental disposal of abandoned and burnt out cars

· Junk collection provided to over 20,000 households

· Pilot scheme to clean graffiti expanded in partnership with the probation services and public utility agencies

Cleansing & Litter Control

· Road Sweeping contract continuing

· Review of the work of the Cleansing Section completed and new working practices established

· Litter Management Plan 2008-2011 adopted.

Environmental Awareness

· “Beautiful South Dublin County” Awards Competition continued in 2008

· Increased participation in “Beautiful South Dublin County” Schools Competition

· Environmental Awareness programme continued in RAPID areas.

· Education and promotion of energy awareness during Eco Week 2008

· Green Schools Network continued to develop

· Commenced development of Climate Change Strategy
· Many environmental awareness initiatives such as the anti-cigarette litter and anti-gum litter campaigns, school and community information sessions etc.

· Engagement with An Taisce for a baseline survey of litter throughout the County to identify the current position

· Trial of a solar compacting bin in Belgard Square;

· Launch of accessible to all bring banks in Sean Walsh Park;
Water & Drainage

· Major Emergency Plan developed under “A Framework for Major Emergency Management

· Construction of Boherboy Water Supply Scheme commenced

· New Pumping Station at Tobermaclugg, Lucan developed

· New Pumping Station at Johnstown,Rathcoole developed

· Non-Domestic Water Metering Project almost complete

· Leakage Programme, monitoring continuing

· Hippo bags available to all schools free of charge to help to reduce water usage

· Water Quality monitoring and Pollution Control ongoing

· Strategic Environmental Assessment (SEA) study re Greater Dublin Strategic Drainage Study (GDSDS) participation

· River Dodder Catchment Flood Risk Management Plan (in conjunction with the OPW, Dublin City Council and Dun Laoghaire Rathdown County Council)

· Noise Action Plan completed in conjunction with the other Local Authorities in the region.

Community Building through Learning, Cultural & Artistic Expression

· The County Library was opened in April with the official launch in June. The Library won Best Public Building in the LAMA awards
· Self service issue and discharge introduced into the County Library offering the customer more choice in how they interact with the library service.
· Frontline Customer Care Training with the support of the Library Council  was progressed in 2008
· Publication of 360 degree Virtual tour and DVD of County Library
· Launch of audio version of Local Studies publication ‘If Those Trees could speak’ – now available as an e-book
· Enhanced Wi Fi available at County Library
· Business processes at book acquisitions in Library HQ changed in 2008. This has streamlined processing of material allowing delivery of stock to branches at faster rates.

· CD launched ‘Telling Tales Out of School’ a project between County Library and St Aidan’s senior NS, Brookfield – part of the promoting literacy through storytelling project
· Roll out of Family Learning Initiative in Libraries – a multi disciplinary, multi agency initiative focusing on learning enrichment across all stages of the life cycle of citizens within the County

· Library Department working closely with Tallaght Adult Education Network to promote Adult Education across the County. The County Library hosted The Tallaght Adult Learner’s Fair in February 2008 

· Self service photocopying and printing facilities for customers available in County 
LibraryTumblebooks for children introduced on the library website 
· Marketline a business and statistical online resource available from the libraries website
· A variety of multicultural, educational and artistic events held in the libraries
· Contact was established with Clondalkin Partnership resulting in ten community creche 
visits to the library.
Policy Development  
The Arts-Culture- Gaeilge- Education and Libraries SPC met 4 times during 2008. The business of the Committee included: 
· Completion of ‘RED’ South Dublin Arts Centre and appointment of Executive Director to the County Arts Centre

· Launch of Noise South Dublin website- www.noisesouthdublin.com and programme of youth arts activities at The Big Picture

· Establishment of South Dublin Music Education Service

· Engagement of young people in dance through a dance residency provided in conjunction with the Arts Council and South Dublin Sports Partnership

· Establishment of Tallaght Young Filmmakers – an outcome of previous RAPID Arts Programme, with the support of the Young Ensemble Scheme 2008

· Production of FUSED Festival Weekends, the Autumn Concert Series, the NOISE Concert Series, Between Earth Sky and Home (Dance), In Context 3 exhibition and event programme

· Completion of In Context 3, South Dublin County Council Per Cent for Art Programme and exhibition of Artwork at the new county arts centre

· Tallaght and New Orleans- A=aght Website project -www.aequalsaght.org has been short listed for the Eircom Golden Spider Award 2008 for best community website

· Installation of sculpture ‘Cats and Dogs do Yoga’ in St. Mary’s National School, Clondalkin

· Production in print of ‘Puppets, Paints and Funny Faces’ arts activities for children and ‘Suburbia North Clondalkin’ and the ‘Clondalkin Suite’ from the RAPID Arts Programme of North Clondalkin.

The Housing & Social SPC met 4 times during 2008. The business of the Committee included the following:
· Scheme of Letting Priorities

· A sub-committee of the Housing and Strategic Policy Committee was established for the purpose of reviewing the Anti-Social Policy

· Development of draft strategy/policy document in relation to Part V and workshop held
· Report on Inter-Agency Traveller Strategy

· Update on Rental Accommodation Scheme

· Update on Housing Needs Assessment
· Update on Estate Management. 

· Draft Traveller Accommodation Programme 2009-2013

The Environment SPC met 4 times during 2008. The business of the Committee included the following:

· Glass Collection and Recycling - A Policy Review

· Survey of Dumping in the Dublin Mountains 

· EMS - Environmental Managment System 

· Litter Management Plan 2008

· Draft Climate Change Strategy
· Draft Water Services Strategic Plan for the Dublin Region

· Water Framework Directive (Eastern River Basin Management Plan - Presentation)

· Greater Dublin Strategic Drainage Study (GDSDS) SEA 
· Noise Action Plan for the Dublin Agglomeration 
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Infrastructure improvements

· Updated Parking Bye Laws have been drafted and will be presented to the members in early 2009. Preparatory work on the parking areas in Templeogue Village is currently under way with a view to having all work completed in 2009.

· A further 5 schools benefited from Special Safety Measures in 2008 bringing the total to date to 30.

· A review of Countywide Speed Limit Bye-laws has been carried out and it is intended to initiate the public consultation process in 2009.  

· The feasibility study on the School Transport System in the county has been finalised and an application for funding to the Department of Transport has been submitted. 

· Three ‘Walking Bus’ schemes in operation in Rathfarnham & Terenure

· ROADMAP – 4,142 online applications 320 user companies

· Restoration and Maintenance Programme completed

· 71 estates had works carried out in 2008 under the footpath repair programme.

· Weekly roads works list on net.

· The pilot signing strategy has been implemented and the design work for the rest of the County is currently being undertaken.

· A total of 11 projects are currently under construction as part of the national Disability Strategy.

· Traffic calming - there are 35 schemes completed to date.

National Routes
Under construction:  M50 Red Cow Interchange, M50 PPP (3lanes to Scholarstown) and N4 (M50 to Leixlip) 

Newlands Cross - A Section 85 agreement was signed with Kildare County Council and accommodation works are currently being carried out.

Scheme Completed:  M50 Ballymount to N4 (four lanes), N4 Interchange 

and N4 (underpass at Newcastle Junction) 

Non-national Roads
Design:   Nangor Road Improvement, Greenhills Road Re-configuration, Knocklyon Road, Embankment Road ( Belgard to Citywest), Rathcoole Distributor Road, Ballymaice Junction, Bohernabreena Junction, Aylmer Peamount Link Road, R120 Lucan Newcastle Improvement Scheme,Whitechurch Road traffic calming and Stocking Lane footpaths and cycle track.

Schemes Completed: Outer Ring Road 3, Green Route, Firhouse Road, all open to traffic and substantially completed in 2008.

IT Based Traffic Management Solutions

· Web and mobile phone text message based transmission of real-time journey-time information now available for N4, N7 N81, Belgard Road, Fonthill Road and Outer Ring Road. The journey times for Tallaght to the Airport will also be made available by the end of 2008.

· Automatic Number Plate Recognition System, streaming data to the traffic management centre from 20 locations including Dublin City. Scoping of further routes and orbital links within the county and the Greater Dublin Area as part of the next phase of this project.

· Travel-time data links, based on the ANPR information for N4, N7 & N81, established with AA Roadwatch, Dublin City FM and NRA, with positive feedback received. 

· Stakeholder consultation, user needs assessment, and development of IT-links with Dublin Bus, NRA, DTO and other local authorities ongoing.

· Monitoring of traffic signals at over 70 locations throughout the County utilising GSM (Global Systems for Mobile Communications) is now available through the Traffic Management Centre.  

Traffic Management Centre and associated outside networks (CCTV, remote monitoring, dial-up strategic control & counter classifiers)
Following the 2008 installation programme there are now a total of:

· 12 CCTV cameras

· 21 Remote Monitoring (RMS) units

· 21 Dial-up Strategic Control (DUSC) units

· 9 Busiest junctions in Tallaght managed via congestion monitoring system 

Promotion of quality public transport and cycleway network
Quality Bus Corridors

The Q B C’s on the Outer Ring Road phase 3, Firhouse Road and Green 

Routes have been completed in 2008.

Newcaslte Road Bus Priority Measures completed in 2008

Bus Stop Upgrade 
Over 50 bus stops have been upgraded in 2008.

Transportation network improvements

· Performance targets for implementation of minor road network improvements and attendance on signal maintenance faults achieved or bettered: 

· 75% completion of signing & lining & minor works within three months of statutory approval

· 94% attendance on urgent faults & 92% for non-urgent within stated timeframes achieved vs. 90% target in each case 

· Network of Green Pedestrian and Cycle Routes identified in Lucan, Clondalkin & Tallaght areas; Phase 1 (Liffey-Locks) Grand Canal section under construction. Griffeen Valley section completed (by Parks Department). In the Tallaght area a Part 8 has been submitted for the Old Bawn Section. 

· European Mobility Week 2008. In October the Council held a number of high profile events to promote mobility awareness. – an on line quiz, a cycling skills challenge, the purchase of bicycles for use by the Roads Department staff, purchase of safety equipment for use by children who took part in the walking bus initiative and an employee health screening promotion. 

Policy Development

The Transportation SPC met 4 times and the following items were discussed: 
· Countywide Traffic Modelling

· Report on Quality Bus Network

· Park and Ride N4

· Review of Construction Schemes 1999 – 2008

· Examination of proposal for Dublin Transport Authority

· Greater Dublin Area Transport Strategy 2010 – 2030

· Correspondence from Taxi Regulator on national Maximum Fare Revision

· Presentation on Draft Action Plan relating to the Assessment and Management of Environmental Noise.

· Report on European Mobility Week 16th to 22nd September 2008.

PAGE  
37
Budget 2009, November 2008


