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TDTF ‘Dial to Stop’ campaign




1800 220 220
Tallaght Drugs Task Force are developing a “Dial to Stop Drug Dealing” campaign.  The Tallaght, Dublin 24 area has been chosen by the National Drugs Strategy Team to participate in phase 1 of the National Campaign.

Duration: 6 weeks

Phase 1: October 6th – November 16th 2008 

· Evaluation. The evaluation programme is finalised and we will undertaking: 

Pre-campaign message testing and campaign strategy qualitative focus groups  

Pre-campaign benchmark polling in all 12 selected areas in the first week of September

Post-campaign evaluation polling – one week after the end of each phase

A report on each phase will be presented within 3 weeks of the ending of the phase 
Following the completion of phase three an overall evaluation report will be produced – deadline July 2009.

· Response Mechanisms. A diverse range of response mechanisms will be offered
a free phone number 1800 220 220 

an option to talk directly to the gardai via the free phone number 

Free texting 

A dedicated website with an email form

· Response Management. A call centre providing 24/7 service will be contracted to handle response. The centre chosen must:

· handle the sensitive, extremely confidential and often abrasive nature of the calls and texts

· give up to the minute – ‘real time’ - reports to the chosen destination 

· produce daily summary call received reports
· Be able to handle varying volume of calls - up to 300 per day if necessary.  

All information supplied will be sent by the call centre to a gardai email address. 

1. Aims & Objectives 

a To generate calls to the number.

b To gather as much good information as possible.

c To further build up partnership approaches between local communities and the Gardaí in tackling drug dealing. 

d To strongly promote the message that any level of drug dealing in local communities is unacceptable.

e To provide a mechanism for people living in such communities through which they can provide any information they have on such activity in a safe and non-threatening way.

2. Key Target Audiences & Insights 
a Those currently or recently involved in drug dealing/drugs misuse.

b Direct Family members of those involved in drug dealing/drugs misuse.

c Those living in communities with active drug dealing.

We are segmenting these audiences into three age cohorts – adults, young adults and older children. 

3. Campaign Messages
· Any level of drug dealing in local communities is unacceptable

· Second-hand information is good

· The number is free

· Callers/Responders can remain anonymous 

· Callers/Responders may talk to Gardai if they want

· The group requesting the information is an alliance of local organizations under the auspices of xxx Drugs Task Force

Grace Hill

Interim Co-ordinator, Tallaght Drugs Task Force

c/o Tallaght Partnership, Killinarden Enterprise Centre, Tallaght, D/24.

Ph. 01 4664243     email: grace.hill@tallpart.com 
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