COMHAIRLE CONTAE ÁTHA CLIATH THEAS
SOUTH DUBLIN COUNTY COUNCIL


MEETING OF JOINT POLICING COMMITTEE

Friday, June 20, 2008

HI 3
Managers Report
Estate management has been the subject of previous presentations to the JPC. This report is specific to the West Tallaght area as requested at the last meeting and there has been a large investment of resources in recent years in West Tallaght. 
Set out below are some of the initiatives and interventions made in order to improve the environment and quality of life in West Tallaght.
Estate Management.
Tackling anti social, and promoting pro-social, behaviour is at the core of this Council’s housing management policy. Detailed below are the various projects we are currently implementing in this regard.
Anti social policy
All complaints are dealt with in confidence

· Our team will investigate every complaint and where appropriate will conduct interviews, issue verbal and written warnings, refer to other agencies, issue Eviction Notice (eviction of whole household)

· Tenants involved in persistent anti-social behaviour will be evicted from Local Authority housing

Tenants evicted for anti-social behaviour cannot apply for Local Authority housing for 2 years and may not qualify for rent subsidy
Liaison Committee Meetings

3 set up to date, 2 in Tallaght – MacUilliam & Daletree.  The purpose of these meetings is to bring together all the service providers in order to ensure a focused and integrated service delivery.  Regular meetings are held and policies advanced.  In MacUilliam a new Residents’ Association had been set up, CCTV has been installed, ramps are currently being installed and discussions are taking place regarding extension of car parking facilities.  Similar issues are being addressed in Daletree. The main problem in MacUilliam is lack of play space which is being actively examined in conjunction with the Architects and the local community.
Family Support System

This service is targeted at families who are at risk of losing their tenancies because of anti-social behaviour. The Council's Welfare Team develops a preventative plan to create conditions for the sustainment of the tenancy and to protect the community in which the tenant lives from anti- social behaviour. This plan is developed in consultation with the family support agencies, to ensure support services are bound together in a complimentary and integrated way. Families participating in this welfare plan are required to sign a Behavioural Contract Agreement requiring them to adhere to the terms and conditions of the plan. Breach of the Behavioural Contract can result in loss of their tenancy – approx. 30 families are retaining their tenancy through this system.

Family Functional Therapy
This pilot project was introduced by the Clondalkin Partnership and to which this Council has nomination rights for 40 families in the Clondalkin Area. This system was developed by James Alexander in Holland. It is aimed at children between the ages of 11 and 17. The programme functions as both a preventative and intervention mechanism and as such has the capacity to address both those at risk of developing problem behaviour and those experiencing behaviour difficulties at the present time. This therapy has now been extended to the Tallaght Area and the identification of appropriate intervention with families is being actively pursued.
Weekly Clinics

	Clinic Name
	Address of Clinic
	Days Held
	Time of Clinic

	Mary Mercer
	Mary Mercer, Jobstown
	Every Thurs
	11am – 12 noon

	Glenshane/Rossfield
	12 Brookfield Court
	Every Fri
	11am – 12 noon

	Killinarden
	Killinarden Community Centre
	Every Fri
	11am – 12 noon

	Fettercairn
	Fettercairn Community Centre
	Every Wed
	10.45am – 11.45am

	
	
	
	


There have been 107 calls to the above clinics from Jan- May 2008, (60% of calls related to ASB).
Anti social policy
All complaints are dealt with in confidence

· Our team will investigate every complaint and where appropriate will conduct interviews, issue verbal and written warnings, refer to other agencies, issue Eviction Notice (eviction of whole household)

· Tenants involved in persistent anti-social behaviour will be evicted from Local Authority housing

· Tenants evicted for anti-social behaviour cannot apply for Local Authority housing for 2 years and may not qualify for rent subsidy

· Tenants involved in anti-social behaviour will not be permitted to purchase the Local Authority property

· All applicants for Local Authority housing are checked with Gardai and other agencies and applications will be deferred where there is evidence of anti-social behaviour

· Anyone involved in anti-social behaviour may not be permitted to be included on the rent of a Local Authority house.
Implementation of our policy is pursued in conjunction with other agencies, particularly the Gardai. In this regard regular meetings are now in place with Gardai, both locally and at management level. 
Enforcement Projects

In April of this year, an enforcement initiative was carried out in MacUilliam, Fortunestown due to the high volume of complaints received from residents there.  Cross departmental teams were formed to focus the Council’s responsibility and enforcement powers on this estate.  A number of the issues related to lack of children’s play facilities and the need for traffic calming.  A number of residents expressed an interest in becoming involved in the running of their estate and also expressed an interest in receiving further training e.g. computers, cookery, and first aid.  A residents association has been set up.  The children have been linked into the Brookview soccer club. A number of the issues that were brought up by the residents have been addressed i.e. public lighting has been fixed, playground has been repaired and we are currently looking at extending and enclosing the current play space.  Traffic calming has been installed and areas for additional parking have been identified.  The community centre, which will have a crèche capable of accommodating approx. 40 children from MacUilliam is about to open.

CCTV

As a result of major anti-social activity and illegal dumping at Mac Uilliam Estate, Fortunestown it was considered necessary to install 2 security cameras as a means of monitoring and identifying the persons involved in any further illegal activity. These cameras are currently being monitored 24 hours per day for a limited period.  Discussions are taking place with other agencies with a view to having these cameras monitored on a permanent basis.
Inter-Agency Meetings

The Allocation Support Unit continues to work closely with other local agencies/groups in an integrated manner to improve service provision to SDCC’s tenants.  ASU consults with the Gardai, Tallaght Partnership, Probation Services, the HSE, Dublin Bus Social Welfare.
PRE- TENANCY COURSES

These courses are obligatory for all tenants prior to being allocated a housing unit. We have reviewed the format and content of the course with a view to emphasizing community involvement and civic responsibility.
Mediation Bureau
The Mediation Bureau is a community mediation service for people in conflict. It is an impartial, independent and confidential way of preventing conflict getting worse and restoring good relations.  In this regard the work of the Bureau is particularly relevant in the context of tenants’ relationships in Council estates where harassment, threat, intimidation, allegation, noise disturbance, and other anti-social behaviour exists.    A representative from the Mediation Bureau attends all Estate Liaison Committee meetings.  A number of families have retained their tenancy through this process over the years

The following update report on ASB was given to the Tallaght Area Committee on 21st April 2008:
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MEETING OF TALLAGHT AREA COMMITTEE (1)

Monday, April 21, 2008

HEADED ITEM NO. 4

HEADED ITEM: H. Department

Report on Quarterly Statistics for Anti-Social Behaviour

Anti Social Behaviour Statistics for period: 01/01/2008 to 31/03/2008 
Current Working Files: 218(50% of county total of 434)  
% Incidents that resulted in Enforcement Action – 24% 
Investigative Actions per Incident – 2.13
Total Number of Clinics held 2008:  15
Weekly Anti-Social Clinics at following locations:
Mary Mercer Centre, Jobstown – Every Thursday 11.00am – 12.00pm 
Glenshane/Rossfield - Every Friday 11am - 12 noon
Killinarden Community Centre – Every Friday 11am - 12 noon
Fettercairn Community Centre – Every Wednesday 10.45am -11.45am
	 
	Total 2007
	1st Qtr 2007
	1st Qtr 2008

	 Actions
	 
	 
	 

	Housecall
	716
	247
	88

	House Inspections
	3
	0
	0

	Formal Office Interviews
	370
	132
	15

	Phone interviews complainant/tenant
	443
	164
	28

	Referred to HWO
	86
	37
	3

	Referred to EHO
	18
	7
	2

	Referred to Family Support
	7
	1
	0

	Referred to Mediation
	11
	4
	0

	Garda Consultation
	95
	42
	7

	Other SDCC section consulted
	167
	71
	15

	Health Services Consultation 
	41
	5
	1

	Case Conference - Multi Agency
	9
	1
	0

	Case Conference – Internal
	1
	1
	1

	Verbal Warning given
	35
	9
	1

	Warning Letter issued
	22
	8
	6

	Abandonment Notice Served
	3
	2
	0

	Excluding Order Sought by Tenant
	0
	0
	1

	Pre-emptive Surrender
	2
	2
	0

	Notice to Quit Served
	11
	3
	1

	Demand for Possession Served
	6
	2
	1

	House Surrendered
	8
	1
	0

	Sitexed House
	15
	5
	8

	Eviction of Illegal Occupier
	1
	0
	0

	 Total Actions
	2070
	744
	178

	 
	 
	 
	 

	Incidents
	 
	 
	 

	Priority 1
	 
	 
	 

	Drugs Activity
	17
	5
	1

	Criminal Activity
	5
	2
	2

	Joyriding
	10
	4
	2

	Violence/intimidation/ harassment
	103
	26
	10

	 
	 
	 
	 

	Priority 2
	 
	 
	 

	Squatters/illegal occupiers
	12
	2
	2

	Vandalism
	30
	13
	6

	Physical condition of property
	35
	12
	23

	Racism
	0
	0
	0

	Vacant House
	20
	8
	9

	Neighbour Dispute
	12
	1
	4

	 
	 
	 
	 

	Priority 3
	 
	 
	 

	Noise/disturbance
	61
	24
	9

	Pets/animal nuisance
	6
	2
	1

	Children Nuisance
	76
	16
	6

	Selling Alcohol
	0
	0
	0

	 
	 
	 
	 

	 Total Incidents
	387
	115
	75

	 
	 
	 
	 

	 Total Complaints
	572
	175
	76
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