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Report on Meeting of the South Dublin County Joint Policing Committee – held on Friday 30 November, 2007 at 3.30 p.m. in Council Chamber, Tallaght.

 Attendance: Committee Members
	Cllr. R. Dowds
	Cllr. G. O’ Connell

	Cllr. B. Gogarty (Mayor)
	Cllr. E. Walsh

	Cllr. J. Neville                   
	P.  Rabbitte T.D.

	Cllr. S. O’Connor
	Cllr. M.Murphy

	A. Shatter T.D.
	Chief Superintendent J. Manley

	C. T. Mc Dermott
	Cllr. C. Keane

	M. Price Bolger (Comm. Platform)
	F. Nevin (S.D.C.C.)

	J.  Horan (County Manager)
	Chief Superintendent J. Twomey

	Cllr. J. Lehart
	Cllr. K. Warren


Also Present:
Pat Smith, Billy Coman, Elaine Leech. Anne Byrne.

Apologies: 

Cllr. T.  Ridge, C. O’Connor T.D., J. Tuffy T.D.
J. Lawlor (Comm. Forum) P. Gogarty T.D
Inaugural Meeting Report and Matters Arising
Chairperson, Cllr. Robert Dowds and the members present adopted the report of the inaugural meeting of 26th October, 2007.

National Conference on Joint Policing Committees
Cllr. Dowds reported on this Conference which was held on the 28th November 2008 in the Shelbourne Hotel and attended by Minister Brian Lenihan T.D, Minister John Gormley T.D and Assistant Commissioner A. McHugh and the Chairs of each J.P.C., Chief Superintendents & Directors of Services, 
Cllr Dowds mentioned the following items arising from the National Conference:
i. Sale of Alcohol Bill
Cllr. Robert Dowds made reference to the Sale of Alcohol Bill and requested that this item be listed for the next meeting. Agreed by members
ii. Dublin North East Inner City Area Project
Cllr Dowds would like to invite a guest speaker to a future meeting of the JPC or Sub Committee to talk about this project which is linked to the Drugs Task Force in the North East Inner City Area.
Establishment of Subcommittees
Cllr. E. Walshe proposed

“That the Joint Policing Committee form a Sub-Committee to deal with drugs and alcohol.”

The members agreed to form a Sub-Committee on Drug and Alcohol related matters. The secretariat will invite expressions of interest from Committee members who are interested on sitting on this working group. South Dublin County Council and An Garda Siochana will appoint the appropriate officers to sit on the working group. The Sub-Committee may also invite non members who have an expertise in drug and alcohol related issues in the County to attend meetings of this Sub-Committee. Cllr. Walsh would like the Committee to focus in particular on advising young people of the dangers of alcohol and drugs misuse and the long term effects on their health.
A draft composition of the Sub-Committee will be submitted at the next JPC meeting.  
The secretariat clarified to the members that no Joint Policing Committee shall establish more then 3 Sub-Committees with the exception of Dublin City.
Business Submitted

Cllr. E. Walshe -Greenhills Park

“That the Joint Policing Committee examines the area in Greenhill’s Park next to Greenhill’s College where old people are confronted for cash and where attacks on the college take place as a result of that area not being observed and that a light column be erected there to improve the security of the area. “
 

The feasibility and implications of installing public lighting in Greenhill’s Park is being examined in conjunction with the Council’s public lighting section and the Garda Siochana.  The matter can be further considered for funding as part of the 2008 Parks Works Programme.

A discussion ensued regarding anti-social behaviour in parks.  The County Manager reported that the Council is currently identifying areas of anti-social behaviour in the county and will keep the committee updated on this process.  The Children’s Services Committee also has a remit to look at safety in Public Parks. The Gardai will also look at this area and report back on incidents.

Subject Matter of Meetings

There was then a discussion amongst the members regarding the matters to be discussed at the Joint Policing Meetings, the majority of members felt that local issues should be dealt by the Area Committee Meetings held by South Dublin County Council so as to avoid duplication. P. Smith, Director of Services informed the members that arising from discussions at the National JPC Conference the general function of the Committee as set out the Garda Síochána Act 2005, was to concentrate on and examine the broad patterns and levels of crime in the county:
“The joint policing committee’s function is to serve as a forum for consultations, discussions and recommendations on matters affecting the policing of the local authority’s administrative area, and in particular to –

(a)
keep under review -

(i)
the levels and patterns of crime, disorder and anti-social behaviour in that area (including the patterns and levels of misuse of alcohol and drugs), and 

(ii) the factors underlying and contributing to the levels of crime, disorder and anti-social behaviour in the area

Cllr. Robert Dowds-Road Safety Cameras

That the Gardai outline the approach they adopt in terms of using speed cameras and explain why such cameras are much more frequently used on dual-carriageways rather than single carriageways. The committee calls on the Gardai to do more frequent speed checks on minor service roads where drivers are inclined to break the speed limit.

The locations chosen in respect of the location of Safety Cameras is a result of 8 years analysis of collision data and which identified collision prone locations.  Further analysis indicated areas in which speed related collisions have been identified.

An Garda Siochana is currently in the process of tendering for the countrywide installation of Safety Cameras.  The successful provider will install, operate and maintain a nationwide network based on the established criteria.  It is envisaged that these cameras will primarily be mobile with fixed installations where mobile units are not appropriate.

While enforcement will primarily be directed at areas of highest collision propensity this network will be utilised across the entire road network.  J. Twomey (Chief Superintendent)

Analysis of 8 years of collision data has been carried out to identify locations within the road network where there is a propensity for collisions.  Based on this analysis Garda activities have been prioritised in the areas where the highest propensity for collision exists.

Further analysis of collision data has been carried out to identify locations where speed related collisions occur.  Speed enforcement activities will focus in areas where there is the greatest tendency for speed related collisions.

An Garda Siochana is currently involved in a tendering process to engage a service provider for the purpose of providing, operating and maintaining a nationwide programme of safety cameras for the detection and processing of speeding offences.  The service provider will operate on those parts of the road network which have a history of speed related collisions, as identified through the analysis of collision data referred to earlier.  Safety cameras will primarily be mobile, with fixed cameras being deployed where the use of mobile cameras is not appropriate.

While speed enforcement will be prioritised on stretches of roadway with the greatest propensity for speed related collisions.  Garda speed enforcement will continue right across the road network with a view to reducing the incidence of fatal and serious injury collisions on our roads.  J. Manley (Chief Superintendent)

A discussion ensued regarding road safety in the county. Members of the Committee felt that it would be beneficial to have increased speed checks on many of the rural roads in the County. Concerns were raised regarding the increased incidence of driving whilst under the influence of drugs.  The Gardai reported that this was a growing concern.   Statistics are not available on a county basis regarding the number of arrests for driving under the influence of drugs.  Chief Superintendent, John Manley outlined to the members the procedure for those suspected of driving whilst under the influence of drugs or alcohol. The Gardai will keep the Committee updated with regards to progress in this area.  
Gardai to update the members on the progress of the contract for the installation of Speed/Safety Cameras nationally at the next meeting of the JPC.

The issue of signage for Speed Limits on the Naas Road was also discussed by the members
Cllr. Gus. O’ Connell- Garda Response to calls for assistance

Are Garda personnel required to log all calls/requests for assistances from members of the public?

It is the policy and duty of members of An Garda Siochana to respond to all calls for assistance by members of the Public; including to those incidents which do no require Garda action.

Calls for assistance are prioritized according to their urgency and are recorded on the Garda Pulse network for future action.

Where a Garda response is not required, calls are logged as a matter of routine to include any action taken and/or advice given.

The Garda Representatives outlined the procedures that take effect once a call is logged with the Gardai. In addition the Gardai in some areas are currently looking at the design of the pubic counters in Garda Stations to improve customer service. A number of members of the Committee felt that it would be very beneficial to have email addresses for Garda Stations in the County available for distribution to local residents associations etc…. Chief Superintendent John Twoomey informed the members that the Gardai are currently in the process of introducing an email facility for Garda Stations for use by the general public. It was agreed that the Gardai would keep the Committee updated on the process.
Next meeting set for:

· Friday 1st February 2007 at 3.00 p.m. in County Hall, 

Signed: 
_____________________________ 

(Chairperson)

Date: 
 ______________________________

Appendix 1
The following business circulated to Members:
Charlie O’Connor T.D. 

To ask for an update on efforts being made to fund the shortfall identified in respect of the CCTV project in Tallaght West as discussed at the first meeting of the committee
South Dublin County Council notes the deficit that has arisen on the Capital Costs due to the deregulation of ESB – energy supply and notes these Capital Costs.  The Council has been endeavouring through discussions with the Commission for Energy Regulations (C.E.R) to overcome the need for these additional costs and will continue to pursue these investigations and discussions in an attempt to achieve a resolution.  It is noted these deficits are in the total sum of €139,150.

Should the discussions with the C.E.R. and ESB not achieve the required resolution and/or compromise within the required timeframe to allow installation and drawdown of the funding approved and should funding for the deficits not be available the Council will on an interim basis provide the deficit funding required as a temporary solution.  This can only be done on an interim basis from within its Capital Programme and by a temporary adjustment to that Programme and the Council will continue to seek recoupment of any capital deficit which has been paid or drawn down to the promoters of the schemes.

The Council will commit to funding of any deficits arising on the operational costs to the Groups in respect of year 1 in the first instance and note that the operational costings for year 2 to year 5 are less certain as our efforts are continuing to establish, as discussed, a Central Monitoring Centre for the CCTV schemes.  It is noted that monitoring is being undertaken by TEC Security in year 1 as agreed.  The establishment of a Central Monitoring Centre for the Schemes should have a significant bearing on future operational costs of all schemes.  It is noted that the detailed costings for operational costs for the Tallaght Schemes in year 1 indicate a sum in the region of €16,500 to €17,000.


The Council has expressed its ongoing commitment and support to the schemes and will continue to work with the project promoters towards the development of effective and professional Community CCTV Schemes.  

To ask for an update on the views of the Garda Authorities in respect of the campaign for a second Garda Station in Tallaght based in Tallaght West.

The opening of a second Garda Station in Tallaght would necessitate the employment of additional Garda personnel on indoor administration duties who may be more effectively employed on outdoor policing duties.

It is proposed to develop an upgraded Divisional status Garda Station on the present site.

The O.P.W. is presently drawing up a brief of requirements in this regard.

Cllr. Robert Dowds (Chair)  

This committee recommends that South Dublin County Council urgently puts in lighting in St. Cuthbert's Park, Clondalkin on the path used by pedestrians between Melrose and Lindisfarne Estates as the main pedestrian link which used to exist has now been closed by the erection of infill housing.

The Parks and Landscape Services Department has no objection to the installation of lighting at this location. However, there is an overhead power line (225kv) in this area and the Public Lighting section would have serious concerns about erecting lighting columns under this.  The matter will be considered with Estate Management and Public Lighting.  

This committee directs the Gardai to set up traps for people who purchase alcohol for underage drinkers in South County Dublin and reports back in approximately 3 months time on their level of success.

Garda Operation to tackle Underage Drinking

In an operation commencing on Monday 3rd December 2007 the Community Policing Units at Clondalkin, Ballyfermot, Lucan and Ronanstown Garda Stations will specifically target all on and off licensed premises in their respective Districts.

This operation will be conducted on Monday, Wednesday and Friday each week and will run from 8pm to 12 midnight approximately.  It will involve the use of Gardai in plain clothes and will target the sale and supply of alcohol to minors in all respects.

The full use will be made of the provisions of the Intoxicating Liquor Acts as well as the Criminal Justice (Public Order) Acts and licensees will be prosecuted where necessary.

This operation will be reviewed on a month by month basis with the first review scheduled for January 2008.  -  J. Twomey  (Chief Superintendent)
During 2007 a number of operations were set up in the DMR South Division to target underage drinking.  These include operations set up at Halloween, New Year’s Eve and prior to the release of the Leaving and Junior Certificate results.

Operations were also initiated on the occasions of special events as secondary schools which in the past attracted the purchase of alcohol by young persons.  Community Policing Units and other units actively patrol areas surrounding off licences, petrol stations and supermarkets where alcohol is sold in order to discourage youths from seeking out adults to purchase alcohol for them.
On Friday and Saturday evenings Operation Nightcap a joint operation in Tallaght between local uniform and plain clothes drug squads gardai is utilised to target illegal distribution of drugs in pubs, nightclubs etc. and the sale of alcohol to underage persons.  On a weekly basis inspections are carried out on licensed premises to detect drunkenness and any breaches of the law in relation to underage drinking.

Visible uniform patrols are undertaken by mountain bike patrols and beat patrols in areas where young people are known to congregate and engage in anti-social behaviour and underage drinking.  These locations are mostly parks and areas of dense shrubbery away from housing estates and out of public view.

The matter of underage drinking is a matter of primary focus of the Gardai at all times.

· In 2007 to date 337 Juveniles were arrested for drinking related issues in the division.  10 of these were prosecuted.  The remaining 327 were dealt with under the Garda Juvenile Diversion Programme.

· 6 prosecutions have been initiated in 2007 to date against licensed premises for selling alcohol to underage persons

· 8 prosecutions have been initiated against individuals who purchase alcohol for young persons. 
J. Manley (Chief Superintendent)

Cllr. Guss O’Connell  (Vice Chair) 

That this Committee is very concerned at the increasing levels of anti-social behaviour in our parks. Much of the vandalism and anti-social behaviour in our parks takes place late evening, at night and into the early mornings. The eradication of this calls for close liaison between the Council and the Gardai so that the elimination of drug trafficking, consumption of alcoholic drink and associated activities will be the focus of concerted effort that restores our parks to local residents and ensures the enforcement of bye laws.  If we continue to ignore the flouting of the basic bye law that prohibits the consumption of alcoholic drink in public areas then we are promoting anti-social attitudes and behaviour.  This committee agrees to focus on Waterstown Park and Glenaulin Park as a pilot area and requests that CCTV be erected at strategic points in both parks and the approaches to them, as these parks are on the peripheral of the County. This committee further agrees to set up a monitoring/advisory committee that will report back on progress by April 2008. 

There are elements of anti social activity in Waterstown Park including drinking and the use of motor bikes and quad bikes in the park as well as occasional joyriding using stolen cars. This matter is currently being pursued by the local Gardai. In an effort to alleviate this anti social activity the following measures will be taken by the Council:

1. A new boundary wall will be constructed at the Riversdale Estate section of the park and this has been agreed with local residents.

2. A new entrance detail will be designed and constructed at the Waterstown Avenue entrance.

3. A temporary construction works depot is being completed and a number of staff will be transferred from the Esker Lodge depot to complete the development of the park.  The presence of these staff should help in controlling the illegal activity now taking place.

4. Patrols by the Park Rangers will be increased, particularly at week ends.

A meeting was attended with the Gardaí in Lucan Garda Station on the 20th November 2007 and concern was raised in relation to the serious problems in Waterstown Park and Glenaulin Park – joyriding, drinking and drug taking.  A commitment was made that there would be a joint effort between the Parks and Landscape Services staff and the Gardaí to concentrate on these two parks with particular focus on Waterstown Park and the unacceptable level of anti social activity there.

Concern was also raised at the apparent low level of concentration by the Gardaí on drinking in public parks and a comparison was made between the numbers of prosecutions in the Tallaght area as compared to the Lucan area.  The Gardaí committed to following up on this in a positive way but the problems they have encountered in tackling this issue were also highlighted.

The suggestion of installing CCTV is a good one but only when there is a presence of staff in the area that sends a signal to the offenders that infringements of public order will in fact be followed through.

Liaison with the Gardaí will continue in an effort to bring the problem under control. 
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