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Introduction

In August 1999 new Guidelines for the Establishment and Operation of Strategic Policy Committees were issued.  These Guidelines were developed in consultation with a Working Group comprising of the National Pillars of the Partnership Process, three Local Authority Representative Associations, the Institute of Public Administration and officials of the Department of the Environment & Local Government.  The Working Group reported directly to the Minister.

The Strategic Policy Committees make available to Councillors, as the key players, a framework and opportunity to fulfil to a far greater extent their role as overall policy makers.  It also develops opportunities for partnership with local interests.  The SPC process provides for better focus and enhanced capacity for involvement in policy formulation, review and evaluation. 

Role of Strategic Policy Committees

The Council is and remains the decision making authority, and it is the task of the SPC’s as committee’s of the Council, to advise the Council in it’s work.  

Each SPC will assist the Council in the formulation, development and review of policy in relation to research functions of a strategic mature subject to the relevant statutory framework.  They will participate in the policy making process from the preliminary stages, when certain policy options are being considered.  Background work, discussion and recommendations will be completed at SPC level before final consideration and ratification by the Council.  Each SPC will provide advice and reports to the Council on any policy matter within their range of responsibilities or on related issues either on their own initiative or at the request of the Council.  

Each SPC’s work shall take account of the Council’s overall corporate policy and objectives, integrate with statutory plans where relevant, link realistically to financial resources and be responsive to external consultation. 

The Council will meet once a year with the collective sectoral membership of the SPC’s either at the request of the Council or of the SPC’s.

Strategic Policy Committees
The following are the six Strategic Policy Committees proposed for South Dublin County Council:-

□ Economic Development (including Planning)

□ Transportation 

□ Arts, Culture & Gaeilge, Education and Libraries

□ Environment

□ Housing and Social Development

□ Sport, Recreation, Community Affairs (including Parks)

Membership

The guidelines recommend that each of the Strategic Policy Committees will have two-thirds of its membership drawn from the elected representatives of the Council and that one-third of the membership be drawn from external sectoral groupings.  Therefore each of the SPCs will have 10 elected members with five coming from other sectors.  The maximum number of each SPC would, therefore be fifteen (15).  In the case of Economic Development the number is twelve (12) with six coming from other sectors.  The Chair of each SPC will be from among the Elected Members.  The Chairs of the SPCs, the Cathaoirleach and the County Manager will form the internal Corporate Policy Group.

There are six overall sectors recommended in the guidelines which should, in general, be represented on at least one SPC in each local authority.

1. Agricultural / Farming

2. Environmental / Conservation / Culture

3. Development Construction

4. Business / Commercial

5. Trade Union

6. Community / Voluntary / Disadvantaged

Economic Development (including Planning)

Elected Members x 12

Development Construction x 1

Business Commercial x 1

Trade Union x 1 

Environment x 1

Agriculture and Farming x 1

Community / Voluntary / Disadvantaged x 1 (with an emphasis on economic development)

Transportation

Elected Members x 10

Development Construction x 1

Business Commercial x 1

Community / Voluntary / Disadvantaged x 1

Environmental x 1

Trade Union x 1

Arts, Culture, Gaeilge Education and Libraries

Elected Members x 10 

Business Commercial x 1

Community / Voluntary / Disadvantaged x 2 (from organisations with particular emphasis on Culture and Education)

Trade Union x 1

Culture x 1

Environment

Elected Members x 10

Agricultural and Farming x 1

Development Construction / Business Commercial x 1

Environmental / Conservation x 2 

Community / Voluntary / Disadvantaged x 1 

Housing and Social Development

Elected Members x 10

Development Construction x 1

Environment / Conservation x 1

Community / Voluntary / Disadvantaged x 1

Agriculture / Farming x 1

Trade Union x 1

Sport, Recreation, Community Affairs

Elected Members x 10 

Community / Voluntary (emphasis on Sport and Community Activity) x 2

Disadvantage / Social Inclusion x 1

Business Commercial x 1

Trade Union x 1

Each Strategic Policy Committee Member will serve for the life of the Council.  If a casual vacancy arises it will be filled by the sector involved.  Nominating bodies may deselect their nominees.  The national pillars nominees should be representative of local organisations active in the county as it is the local perspective of the national pillar that the members will be expected to bring.

Circulation of Draft Scheme

The Draft Scheme was circulated to the National Pillars and to South Dublin Community Forum and South Dublin Community Platform to invite submissions on the scheme.  Presentations to these groups managing committees facilitated a wider public understanding of the contribution to the process of reform.  Public Notice was published in the local media and briefings took place for community / voluntary organisations in the county- not affiliated to the nominating bodies.  A period of six weeks was allowed in which organisations / individuals could respond.

Following this period, the County Manager, the Cathaoirleach and the Corporate Policy Group considered the submissions and made amendments as necessary.

The scheme was circulated to the Council and adopted at the April meeting of the full Council.

Nominations from Sectors to the Strategic Policy Committees

The responsibility for nominations is the sole responsibility of the sectors agreed in the Scheme.  Each sector is also responsible for the putting in place of a structured feedback process between representatives and their nominating bodies.

In relation to the Agriculture and Farming Sector; the Business / Commercial Sector; the Development Construction Sector and the Trade Union Sector there are national organisations which will have responsibility for these nominations.  The National Pillars identified under Partnership 2000 will be contacted in order to make their nominations.  One month will be allowed for this process.

The Community / Voluntary / Disadvantaged Sector and the Environment / Conservation / Culture Sector will be local organisations.  Again the responsibility for selecting nominees will be the responsibility of this sector itself.

The South Dublin Community Forum recently established to facilitate nominations to the County Development Board will be one of the mechanisms for so selecting.  This Forum was established following a countywide consultation process and currently has 160 organisations registered.  In addition the South Dublin Community Platform represents the interests of organisations whose primary focus is social exclusion.  These two organisations will agree between them as to who the most appropriate nominees will be.  The Council will facilitate the organisations in this process if required.  Once the scheme has been adopted these organisations will have one month in which to make the appropriate nominations.

While very effort will be made to accommodate preferences following the draft scheme the final decision as to the sectoral make-up of the SPC will rest with the Local Authority.

State Agencies / Local Development Companies

As per the guidelines State and Local Development Agencies will not be included as nominating bodies to the sectors and should not be represented on an SPC.  However, sectors may choose to nominate persons from a local development agency to sit on an SPC.  The SPCs, themselves, may consider inviting officials from such agencies to participate in meetings where it is considered their particular expertise would be of benefit.

Expenses Incurred by Members

In general, any expenses arising from participation in an SPC will be met by the organisation the SPC member is representing.  However, those SPC members whose expenses cannot be met in such a manner would be entitled to travel expenses at SPC meetings and the Local Authority will meet these expenses.

Training Provision

On-going training will be provided for SPC members as appropriate to their needs.

These are likely to include:-

□ Workshops on policy to cover the various areas within the remit of the SPCs

□ Briefings on the renewal of Local Government

□ Briefings on the role and functions of Local Government

□ Skills orientated training such as team building

The role of addressing training needs will be responsibility of the Local Authority and will be done through a consultative process with the Sectors generally and the SPC members specifically.

Relationship between Strategic Policy Committees and the County Development Board.

The County Development Board is a forum, which encompasses all of the relevant state agencies; representatives from the Local Development Sector; the Social Partners and the Local Authority.  Its role is to develop a strategy for the county, which will guide the operations of all organisations.  The Strategic Policy Committees are concerned with the internal workings of the Council.  The Chairpersons of the SPCs are the Council nominees to the County Development Board and it will be through these nominees that there will be interaction between the County Development Board and the SPCs.

