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The Council’s Corporate Plan 2004 – 2009 "Connecting with Communities” which was adopted by the Council in February 2005 set out the high level strategy for the organization over a five year period. It contains

· 4 cross cutting themes containing 20 strategic goals

· 6 specific themes containing 25 Strategic Goals within which there are 107 objectives

Section 7 of the Corporate Plan in relation to implementation, monitoring and reporting arrangements requires the submission of an annual progress report to the elected members of the Council as part of the annual budgetary process and states specifically as follows:

“Over the period of the Corporate Plan, an annual progress report will be submitted to the elected members of the Council as part of the annual budgetary progress. This annual report will review performance during the previous year on achievement of the goals and objectives of the Corporate Plan. It will also report on changes in the operating and regulatory environment that may necessitate changes to the adopted Corporate Plan and will set out any proposed amendments to the Plan. Details of this review will be published as part of the Council’s Annual Report.  The review will be a key input to Council management in deciding on resource allocation and redirection to priority areas, which will be reflected in following Annual Operational Plans.”   

The achievements noted in this 2007 Report under all headings are quite significant and represent continued and measurable progress in advancing and achieving this Council’s corporate objectives.

         Crosscutting Themes

5.1 An Equitable and Inclusive County 

The council’s activity in ensuring an equitable and inclusive society continued in 2007 
· Extensive funding was secured under the National Disability Strategy. This funding was used to improve accessibility through projects identified in 2007 Implementation Programme.  
· Disability & Equality Training delivered as part of core staff-training programme.
· Adoption of Policy on Recruitment of People with Disabilities
· Travellers Training and Employment Programme further expanded.

· Internship programme for non-nationals.

· Continued Spoir Teic Programme and Sports Flexibility Programme.  

· Accessible design of infrastructure and services including Office Buildings, Braille printer, Loop system, and ongoing Staff Training and awareness in Diversity, Conflict resolution and Anti-Racism

· Promotion of accessibility issues countywide and raised awareness of Social Inclusion legislative and policy requirements across the Council, local community and local schools through awareness programmes and support for the Barcelona Declaration Implementation Team.

· Connect initatives developing ICT access and reducing the digital divide

· Review of Tenancy Agreement to ensure that agreements are customer friendly, easily understood – setting out clearly Tenants rights and entitlements.

· Housing Welfare (Social Work) Service, which focuses on providing support and promoting pro-social behaviour, offered to all Council tenants.

· Grange PPP – approx 1600 homes providing for a mix of social, voluntary, affordable and private housing, aiming to cater for all people at various stages of the life-cycle in keeping with the provisions under Towards 2016.
5.2 A Sustainable County 

· Use of solar panels, rainwater collection, superinsulation and combined heat/power technologies on swimming pools in Jobstown and Clondalkin
· New Allotment Facilities opened at Friarstown in March 2007

· The Peer Learning approach for the teachers’ technology learning in Connect School is ensuring the leadership and development of the teachers is supported and sustained 

· Connect’s “Adopt A Centre”  initiative developing with South Dublin Volunteer Bureau and private industry is working to support the technology in our local Connect Centres and creating a self-sustaining network of community technology expertise

· Connect Web Training and Support programme working alongside all Community-led ICT training providers through a system of referral that provides learners with appropriate training convenient to them while also promoting and supporting existing community-led ICT training providers 

· Grange PPP - a new mixed use neighbourhood to deliver work, living and recreational opportunities maximising advantages of a unique parkland setting to produce a vibrant community where high quality architecture and urban design combine to create integrated lifestyle experience as a model for future urban growth.  Strategically located beside the Outer Ring Road it will provide access to the national road network, and will be serviced by quality bus corridors and new train stations to be delivered under Transport 21.  The framework study has made provision for a 3 acres site for a primary school and a total of 3,000 sq. metres of commercial / retail space. 

5.3
A Collaborative County 

· Continued implementation of County Strategy “ A Place for People” and Implementation Plan 2006 – 2008. Engagement with representative organisations, service providers, organisations and other relevant stakeholders to harness local knowledge and expertise, and to progress actions.

· RAPID Area Implementation Teams - addressing local problems and ensuring provision and co-ordination of services and investment over the term of the RAPID programme.

· Connecting people and communities with their information needs through technology - an open sharing of knowledge, skills and resources for mutual benefit. 
· 30 housing pre-tenancy courses held to-date 

· Regular co-ordination contact / meetings with NCCRI, FAS, RAPID, local  Partnerships, Probation Services, the Health Services Executive, An Garda Siochana, Dublin Bus, Local Development Agencies, PAKT-YMCA etc.

· Structured inter-agency approach developed in relation to tenants whose tenancies are at risk.
· The Grange PPP provides for cross-departmental and multi-agency approach in the delivery the project (DoEHLG, NDFA, AHP and representatives from Housing, Architects, Finance and the Law Department). 
5.4 A Customer-Focused Organisation  

· Report on Citizen Surveys carried out to assess Customer experience of service delivery and quality presented to Council.
· Compliance with Customer Action Plan and Customer Charter measured through Mystery Shopper Programme. Transactions at Customer Contact Centre scored over 80% for face to fact contact and 65% for telephone transactions. 

· Exit Surveys carried out in house - 83.06% of customers surveyed rated South Dublin County Council as “Excellent” and “Very Good” for quality service deliver in the Centres.

· Further development of Customer Contact Centre - currently dealing with up to 90% of Customer enquires at this first point of contact. Refinements of the Customer Contact Systems and scoping of additional functionality on technologies.

· New Customer Contact Centre opened in the Clondalkin Civic Centre. 

· Telephony services upgrades and roll out of Call Centre Technology to a number of general offices in Corporate and Environmental Services.  

· Ongoing development of South Dublin County Council’s Irish Language Scheme. 

· Information regarding Housing Adaptation Grants made available to all residents of South Dublin County.

· New Scheme of Letting Priorities introduced to ensure a more efficient and simplified service for customers.

· Mutual Transfer Register promoted to facilitate tenants transfers.

· Information pack developed for Residents Associations and funding workshops held to inform groups of how and where to access funding.
· New Duty Social Worker service introduced to streamline the intake of social work/housing welfare referrals.
· E-mail newsletter issued to Affordable Housing applicants
· 66 Disabled Grants dealt with (to October 2007). 

· Notice of 86 Road schemes, as well as Road Works Programmes, temporary closures, minor road works, road openings etc. all available on Council website.

Specific Themes

6.1 Connecting with Communities  

Strengthening Local Democratic Institutions

· Quarterly reports on anti-social behaviour sent to Area Committee meetings
· Sub-Committees of Housing SPC formed to review Tenancy Agreement & Anti Social Behaviour 
· Over 200 public relations events hosted by the Mayors Office working with Council Members, local Community Groups, Schools, Businesses, Council Departments and other public bodies

· Connect Me - providing residents with all location based service information including their local councillors and local government facilities and services

An Involved and Informed Community

Through its everyday work South Dublin County Council maintained constant contact with local communities through the following: 

· Annual Community Awards

· Information Pack for residents

· Support for the work of the Community Forum / Platform

· Continued development of Comhairle Na nÓg and policy on provision of Youth Cafes 

· Promotion of the Communities on – line Project.  Connect Centres developed across the county. Monthly e-zines published across sector to encourage online engagement and exchange of information. 29 Community Centres are online with website and calendar of activities available
· Adopt A Centre initiative in partnership with South Dublin Volunteer Bureau and private industry supporting technology in 5 centres
· Roll-out of technology and training / support to all teachers and current Second Years in Connect St Aidan’s Community School
· Design and construction of Connect Digital Exhibition Centre at Tallaght Cross

· Implementing the County Play Policy
· Promotion of Sport within the County - Local Sports Partnership established.

· Joint Policing Committee for County established.

· County Farmers Market established at High Street, Tallaght

· Continued Developmenr of Pressnet with all relevant newspaper/media articles uploaded daily. Electric Search facility introduced to ensure greater capture of articles.

· Two editions of South Dublin County Today Magazine distributed to all 84,000 households 
· South Dublin County Council Calendar 2008 prepared promoting front line staff and services
· 200 Press Releases providing information on topical Council issues/initiatives across all Departments 
· Membersnet and Customer Care system to communicate with public reps, customers and general public.
· In excess of 4,000 items of Council business dealt with by the Council during approximately 324 hours of statutory meetings, managed through CMAS and made available to the public.
· Planning content on intranet maintained electronic resource library – PlanningNet
· Planning application documents available on-line extended to include files back to 2000. Internet facility to subscribe for email notifications fully operational.

· Housing Waiting List available to be queried online by individual customers  
· Killinarden Estate Management Group won 1st prize in their category in the Pride of Place All Ireland Competition.  
· Estate officers continued to work with Junior Estate Management Groups in Fettercairn, Jobstown and Killinarden estates.  New groups formed in Moorefield and Oldchurch. Participated in urban art projects aimed at reducing/eliminating graffiti, environmental projects, sports initiatives, clean-ups, training courses etc.

· 43 organisations/groups provided with resources for road safety initiatives

· Young Driver Awareness programme delivered to transition year students in 11 post-primary schools/youth groups

· Continued operation of the CARE project
· Road safety resources provided to 91 primary schools.

· 650 primary school pupils completed cycle training programme.

· 34 Traffic calming schemes completed to date in consultation with communities.

Promotion

· Review of image to ensure the Council’s community leadership is profiled as a progressive, modern and dynamic local authority becomes a recognizable brand identity. (This work will be ongoing into 2008)
· Formal Twinning Arrangements in place with the London Borough of Brent and Kreis Segeberg in Germany. Engagement with the city of Pila in Poland being investigated. Support for community twinning arrangement between Rathcoole and Ecole Valentine in France

· The South Dublin County – Ethiopian Partnership Project – Successful application for Irish Aid funding for the initial three-year project made and grant aid of €320,000 per annum over the initial three years of the project secured. 
· Connect awarded overall winner of Irish eGovernment Award 2007 as well as Best Local eGovernment Award, and the Most Innovative Organisation award in the Innovation through Technology Awards 2007. Connect was nominated by South Dublin Chamber for the Excellence in Local Government Chamber Awards 2007 and was short-listed and cited as a Good Practice Case in the Social Cohesion category of the European eGovernment Awards 2007.

· Six programmes produced by City Channel promoting various key aspects of quality service provision by South Dublin County Council, reaching approximately 400,000 homes in the Greater Dublin Region, Galway and Waterford. 

6.2 A Dynamic Organisational Structure 

· Establishment of Departmental Change Agents group under the direction of the Change Management Unit to co ordinate and implement Business Process Improvements incorporating best use of ICT. Performance indicator databases created

· Review of PMDS initiated and completed, along with development and implementation of online PMDS system. 

· Delivery of Training programme developed in line with PMDS and Corporate Plan objectives

· Document Management System roll-out continuing across the organization
· Refinement and roll out of Customer Contact System already operating in Customer Contact Centre. Ongoing upgrade of Customer Contact Webpage 

· Development of telephony technology to manage performance and effect greater efficiency for the Customer
· Membersreps system implemented 

· New H.E.G. system installed

· Integrated HR System being implemented, leading to self service functionality for staff

· Establishment of Superannuation Unit

· Housing Maintenance & Allocations systems have been upgraded and integrated

· Affordable Housing Initiative website launched

· Complete replacement of Network Servers and O/S from Novell Environment to MS Server incorporating VM Ware 

· Fully Resilient Firewall Infrastructure Implemented 

· Complete upgrade of  Centralized Disk Back Up System (Commvault) 

· Automated Patching Solution for all Desktop PCs Implemented 

· Infrastructural projects monitoring system implemented

· Clonburris SDZ website launched

· Phase 1 of Waste Management System ordered
· Development of iWalk and video download project for Corkagh Park.
· All staff embracing and implementing health and safety regulations
· Promotion of Workplace Partnership continued. High Level Joint Steering Group on ‘Handling Significant Change through Partnership’ established to oversee the implementation of change issues. Working groups set up to examine and action:

· Introduction of GPS to Council Fleet

· Policy on the use of contractors

· Introduction of electronic Time & Attendance to Depot based staff.

· Application for retention of Excellence Through People Award (ETP) successful.

· Extended Traveller Employment Initiative has resulted in 9 additional Traveller males trained to FETAC standard and employed in Parks Department

· Risk Analysis pilot carried out – Grand Canal Project

· Application submitted under the Gateway Innovation Fund for the  Provision of Pedestrian and Cycle Route along the Grand Canal incorporating 110kv Ducting and the provision of a Green Bridge over the River Liffey at the Liffey Valley linking South Dublin County and Fingal.

· Audit Committee was approved by the Council in October 2007 in accordance with the Local Government (Business Improvement Districts) Act 2006 – committee consisting of three elected members and four outside members (one of whom shall chair the committee) 

· National Public Procurement Policy – significant progress in advancing towards more modern, effective and efficient procurement policy through examination of enhanced eprocurement activity, including participation in LA Quotes (the online quotation solution which was developed by Kerry County Council in partnership with other Local Authorities, which is now used by over 30 Local Authorities in Ireland) and eHub.

6.3
An Economically Competitive Place 

Local Economy

· Brief for residential, hotel and leisure project re-advertised for Grange Castle Golf Course lands

· Draft planning and development brief prepared for St. Maelruan’s Site, Tallaght

· Footpaths at Tallaght Town Centre environs being upgraded

· Millenium Square/Tallaght Town Centre currently in planning process

· Keenbury Site developed – Marks and Spencer’s in site

· County arts centre, Tallaght  nearing completion 

· Exhibition Centre developed at Tallaght Town Centre

· Tallaght Zip Project completed to I.T. Tallaght – Extension approved to Tallaght Village

· Report on provision of pedestrian and cycle routes throughout South Dublin County approved March 2007

· Part 8 approved and tenders sought for provision of Pedestrian and Cycle Route along the Grand Canal incorporating 110kv Ducting

· Pedestrian and Cycle Route from N4 to Canal via Griffeen Valley Park complete end 2007

· Framework Plan for Clondalkin Town Centre completed

· Local Plan for Round Tower Lands, Clondalkin drafted

Inward Economic Investment

· Disposal of 20 acre site to Microsoft Ireland Operations Ltd at Grange Castle Business Park

· Planning permission granted for Data Centre Facility and planning permission secured for integrated circuit manufacturing facility in Grange Castle on Council owned lands

· CCTV and landscaping contracts completed for Grange Castle Business Park 

· Construction of IAWS facility at Grange Castle currently underway

· Brief for residential, hotel and leisure project re-advertised for Grange Castle Golf Course lands

· Part 8 approved for provision of access road to service the Clutterlands (30 acres)

· Disposal of 10 acre site to Dublin Bus

Business Community Supports 

· Continued liaison and cooperation with South Dublin Chamber and County Enterprise Board to assist in sustaining businesses already providing employment and to encourage and support micro-businesses.

Research and Development

· Year Economic Strategy being drafted in tandem with South Dublin Chamber
Tourism

· Enhanced Hallowfest event successfully organised by South Dublin County Tourism Company 

· On-line Tourism Marketing completed by Tourism Company

· Development and promotion of Grange Castle Golf - Review of Golf and Accommodation Brochure carried out and circulated.

· Continued provision, operation, development and promotion of Camac Valley Camping and Caravan Park where 22,000 visitors were accommodated. 

· Successful programme of events in public parks including circus and funfair events in Corkagh, Griffeen Valley and Tymon parks.

· Promotion of conservation and protection of significant landscapes and sustainable development of river valleys and upland areas.

· Co-host for, and participant in 21st World Congress of the International Federation of Parks and Recreation Administration (IFPRA) which was held in September in Dublin

Policy Development

The Economic Development and Planning SPC met 3 times in 2007. The business of the committee included the following

· Policy on maintaining existing residential Cul-De-Sacs

· Consideration of Planning Policy Initiatives to ameliorate anti-social behaviour in new and existing developments.

· House Extension Design Guide

· Framework for equipped play areas in new developments

· Sustainable Urban Housing : Design Standards for Apartments Consultation Draft Guidelines for Planning Authorities

· Building Regulations and Sustainable and Energy Efficiency Standards in New Buildings in South Dublin County

· Planning Policy on After-School Care in Small Residential Homes in urban Areas of the County.

· Grange Castle Business Park 

The Local Government (Business Improvement Districts) Bill 2006
6.4 A County, which values protects and develops its Heritage, Natural   

                                Environment and Amenities.

Natural Environment 

· Ecology study of Waterstown Park completed which identified 18 habitats.

· Installation of new fountains in lakes at Tymon Park.

· Continued implementation of Water Pollution Control policy

· Development of Recreational Strategy for the Dublin Mountains for a ten year period to 2017. A steering committee has been set up involving representatives also from the Dublin Mountain Initiative and the National Park and Wildlife Service of the DOEHLG to progress this project. Conservation

· The restoration of Templeogue House progressed to tender stage

· Administration of Conservation Grants Scheme 

Recreation & Leisure

· Completion of all weather hockey pitch facility at Griffeen Valley Park, Lucan.

· New Swimming Pool and Sports Hall at Jobstown , Tallaght

· New Community & Youth Centre at Brookfield, Tallaght

· New Community Centre at Knockmitten, Clondalkin

· New headquarters for South Dublin Football League opened in Ballyowen Park.

· Commencement of development of two 5-a-side all weather pitches in association with Deansrath Community College.

· New Swimming Pool and dry facilities at Clondalkin Pool with Children’s Playground.

· Construction of County Arts Centre Project underway.

· Major extension to County Library being completed.

· Advance to Part 8  for the following:

· Adamstown Library 

· Ballyroan Community Centre and Pastoral Centre

· Ballyroan Library extension.

· Ballycragh Community Centre

· Jobstown Drop-in and CONNECT Centre

· Lucan Swimming Pool and Leisure Centre

· provision of Rock Rehearsal/Music Studio

· Advance to Tender Stage St Mark’s Youth and Family Centre refurbishment

· Provision of Youth Café at Griffeen, Lucan 

· Implement proposals and recommendations of “TEENSPACE” –National Recreation Strategy. In addition support is ongoing for non Council led capital projects and capital monies sought through the Young Peoples Facilities & Services Fund and Sports Capital Programmes

· Provision of multi use games area, pilot teen shelter project and CCTV at Kiltalown Park.

· Commencement of work in delivering new playgrounds under the Council’s Play Policy through adopted five-year playground construction programme. Rathfarnham Castle playground reached award of contract stage. Delivery of planned new facilities including children’s playgrounds at Brookfield and Kiltalown.

· Progress works on the Palmerstown Village Improvement Scheme.

· Sli na Slainte route launched in Glenaulin Park connecting South Dublin with Dublin City.

· New car park for the Waterstown Park section of the Liffey Valley commenced in association with Stewarts Hospital.

· Official opening of Visitor Centre, Tymon Park.
· Painting of Rathcoole Park boundary railing along Fitzmaurice Road. 

· €460,000 Parks Works Programme - range of  improvement schemes throughout the County

· Tree and shrub planting/maintenance programme presented to Council.

· Seasonal bedding schemes provided at a range of locations throughout the county. 

· Installation of 4.2km of new footpath and cycleway system, Griffeen Valley Park
· 2 officially approved bonfires were held in Fettercairn, West Tallaght and Neilstown, Clondalkin.  These were held with the combined support of community leaders and the  Council staff, particularly Parks, Estate Management and Community to reduce anti-social behaviour.

6.5
A County with a High Quality & Sustainable Living Environment 

Safe neighbourhoods

· The ‘Family Support’ system continued to operate for families at risk of losing their tenancy through anti-social behaviour. 

· Family Functional Therapy - pilot project introduced by the Clondalkin Partnership and to which this Council has nomination rights for 40 families. System was developed by James Alexander in Holland and is aimed at children between the ages of 11 and 17 as both a preventative and intervention mechanism and has the capacity to address both those at risk of developing problem behaviour and those experiencing behaviour difficulties at the present time.

· Liaison Committees – new initiative rolled out to focus the efforts of different groups involved in working in the estates and to provide a forum for discussion and resolution of issues going forward.

· To date the Council’s Anti-Social Service received 907 reports in relation to 708 antisocial incidents.  (At present the service is involved in the investigation of 734 files). 

· Report of Sub Committee on Consideration of Planning Policy Initiatives to ameliorate Anti-Social Behaviors in new and existing developments adopted by the Economic Development and Planning SPC in September 2007
· Enforcement Initiative – cross departmental teams continue to focus the Council’s enforcement powers on particular estates / areas 

· Work continued on the elimination of anti-social blackspots. The type of works undertaken included –

· Re-enforcement of walls

· Installation of railings 

· Elimination of laneways 

· Additional lighting within estates

· Stub wall construction

· Installation of anti-vandal mechanisms

· Re-instatement of areas

· Removal of areas prone to dumping

· Landscaping, design and development
· Ground cover redevelopment
· Footpath extension
· Enhancement of entrance areas (improve access)
· Improvements through Painting programmes
· Boundary treatments and fencing Improvements

· Taking in Charge : Commenced procedure for 10 estates

· Enforcement of Planning & Development Legislation 
 
2006       2007 (30/09/2007)
Number of cases subject to complaints investigated          


473 
   410

Number of cases subject to complaints dismissed 
             

131 
   141

Number of cases subject to complaints resolved

through negotiations 





             
 57            93

Number of enforcement procedures (warning letters)

             
549          337

Number of enforcement procedures (enforcement notices ) 
             
205 
    282

Number of prosecutions 




              
  34 
     39

Development Plan Implementation 

· Liffey Valley LAP –  made December 2007 

· Lucan Village Design Statement – published 

· N7 Study  underwent  pre-draft public consultation in August/Oct. 2007

· Brittas Village Study ongoing and public consultation to commence early 2008

· Oldcourt West LAP being drafted

· A design brief for SIAC Lands at Monastery Road was approved in accordance with SLO 45 of the Development Plan.

· An Industrial lands brief for lands at Baldonnell Lower and Kilcarbery as required under SLO 49 in Development Plan was approved.

· Masterplan for lands zoned A1 north of Main Street Newcastle commenced.

· Permission granted on lands adjoining Grange Castle Golf Course under LZO 7.

· Tootenhill Area Plan completed June 2007 

· Draft Area Plan being prepared for Mill Road Saggart

· Rural design guide drafted.

· Implementation of IAP Plans for Tallaght & Clondalkin being actively pursued

· Leaflets on the 5 Architectural Conservation Areas being prepared in co-operation with the Heritage Council

· Adamstown railway station, link road, park& ride, two schools and a playground are completed with regular bus and train services to Dublin City Centre.
· Balgaddy-Clonburris SDZ Planning Scheme and Local Area Plan prepared, and will be determined by the Council before the end of December

· On-going implementation of policies (particularly on urban design and density issues) through the Development Management process, Number of applications down 5% to the end of September 2007, with 1372 applications received.

Development Plan Variations (completed or initiated)

· Variation No 3 – at Tallaght West Swimming Pool approved February 2007

· Variation no. 4  to construct a grade-separated junction at Newlands Cross, was approved November 2007 

· A proposal to vary the Development Plan to facilitate the provision of Metro West is being prepared at present.


Social & Affordable Housing provision, maintenance & improvement

Traveller Accommodation

· Circular Letter LG 12/06 issued by the Department of Justice, Equality & Law Reform issued details on Inter-agency co-operation in the delivery of services and supports to the Traveller Community.  As well as being a Pilot County with Clare, South Dublin County Council has developed an Inter-agency approach in respect of Kiltipper, Daletree, Oldcastle Park, and Lynch’s Lane.

· The Inter Agency Traveller Strategy has now been adopted and the nine actions contained within it are being implemented by the various lead agencies identified within the strategy with the endorsement of the County Development Board. Liaison Committees to deal with ASB involving all concerned agencies have been formed for Daletree, Fortunestown, and Balgaddy

· The following initiatives continue to improve opportunities for Travellers
· Employment & Training Initiatives.

· General Operatives Programme

· Administration & Clerical Programme

· Education Initiatives

· Tenant Liaison Groups

· Operational Groups assisting in the transition into permanent accommodation.  

· 200 actions taken in relation to illegal encampments in the County (to October 2007)

· Grant aid provision for Traveller Education Projects in 2007.

Traveller Accommodation Provision (TAP)

· Completed and occupied  GH 8 Homes at Hayden’s Lane 
· Under construction –56 homes

· Kishogue, Phase 1 (20 homes)

· Lynch’s Park (19 homes)

· Tay Lane (7 homes)

· Newcastle (10 homes)

Lucan/Clondalkin Area 

· Coldcut Road (8 RCP) –  preparation for commencement early 2008

· Fonthill Road (3 RCP & 3 GH) – preparation for commencement early 2008

Tallaght Area

· Stocking Lane (10 RCP) – development to commence late 2007 (ESB works to be completed first)

·  Rathcoole (10 GH) – brief being prepared;

        Other Developments included in TAP 2005-2008
· Ballyowen Lane (6) – pre-public consultations have commenced;

· Adamstown (10) – to start 2008

· Belgard Road Redevelopment – Discussions taking place with ITT

· Adamstown (20) – to start 2008;

· Turnpike Redevelopment – to start in 2008;

· Oldcastle Park Redevelopment –Phase 1 concept prepared; and consultations ongoing

· Brittas, Blackchurch and Busty Hill – concept proposals, and local consultations during 2008

Standard Housing provision

· 211 new housing starts in 2007.

· 360 completions to date in 2007, with a further 70 to be completed in 2007.

· Currently 639 homes under construction.

· 11 purpose built dwellings will be provided during 2007 for applicants with special needs.
· The following housing schemes were approved at Part 8 by the Council in 2007:

· Stocking Lane 

103

· Deerpark

    
    8

· Newcastle Lyons
            31

· Oldchurch

     
    4


      Total            

146 homes

· 782 dwellings have been provided in the County to date through Voluntary Housing Associations with a further 235 under construction in 2007 for delivery on a phased basis. 11 Voluntary Housing Associations / Housing Co-Operatives are currently actively engaged on new projects in partnership with the Council.

· Plans by Respond Housing Association for a housing development at Springfield, Tallaght which will include 190 voluntary housing homes with commence construction in early 2008.
· Housing Rents : Approximately 8,300 dwellings occupied generating income of €20 million by the end of 2007.  This is a surplus of €1.1 million from 2006’s estimate.  With the increase in housing stock expected for 2008, it is estimated that €20.5 million will be receipted.
· Housing loan arrears have been reduced by 68.5%.since January 2005
· Housing Stock - approx 8,323 homes being maintained. 

· 25 homes repaired for re-let to new tenants at an approximate cost of € 24,000 per house.

· In excess of 445 grants will have been approved under the Disabled Persons Grant and Essential Repairs Grant.

· In excess of 19,000 maintenance requests will have been dealt with in 2007 at an average cost of € 131.27.

· In excess of 11 fire damaged homes will have been completely reinstated and repaired.

· More that 68 alterations will have been carried out to Council homes to cater for disabled tenants.
· Phase 1 of the major refurbishment programme completed.

· Gas Fired Central Heating Programme completed.

· Mains Smoke Alarm and Window Replacement Programmes commenced.

· Thermal Insulation Programme progressing.

· Phase 2 of the major refurbishment programme commenced
· Accelerated Gas Fired Central Heating Programme completed

· Tenant installed obsolete Central Heating Programme commenced

· Tenant installed Central Heating boiler service and safety check 

ongoing.

· Mains Smoke Alarm Programme continuing
· 438 homes completed under the Pilot Window Upgrade Programme
· Thermal Insulation Programme extended
· Homeless Forum for South Dublin County area continues to hold bi- monthly meetings and was actively involved in development of the Homeless Action Plan 2007-2010.

· Continued work by The Outreach Worker with homeless applicants 

· Expansion of  Tenancy Sustainment Service for persons vulnerable to homelessness.  

·  27 Transitional Housing homes specifically for persons who are homeless provided.

· A project for the provision of 24 long-term housing homes in Tallaght primarily for persons who have been homeless was developed between the Council and Focus Ireland for occupation in 2007.

· The Women’s Refuge became fully operational in 2007

Rental Accommodation Scheme (RAS)

· 2,715 cases have been assessed

· 300 cases have been transferred to RAS

· 80 vacant properties have been contacted into the scheme to meet the      needs of those people whose landlords are not interested in RAS or whose accommodation is unsuitable due to size or condition.

· 807 property inspections carried out


· 100 of the properties purchased by South Dublin County Council have been designated RAS properties and are currently being allocated to RAS eligible applicants in order of their place on the Housing Waiting List.

Developing Home Ownership
Affordable Housing 

Since its opening in October 2005, over 14,000 people have called into the Property Path. 

· Agreement in place with 4 Financial Institutions for financing of affordable homes

·  Property Path Website established in 2006 containing up to date information on qualifying criteria, details of developments and FAQ’s has now received over 170,000 hits

· From 2003 to date the sale of 904 affordable housing homes has been completed.

· During 2007, it is estimated that 250 Affordable homes will be procured under Part V of the Planning and Development Act 2000 (as amended) and related schemes.

· 113 affordable housing applicants have been nominated to purchase homes directly through the Affordable Homes Partnership.

· 82 homes sold to tenants through the Sales Scheme Section to date in 2007.

Affordable Housing Initiative

Grange PPP, Clondalkin will result in the delivery of 591 affordable homes, 169 social/voluntary homes and 928 homes to be sold in the market.  A range of other facilities such as community, childcare and commercial/retail are also deliverable under this PPP.   The Grange Project Board established under the Corporate Governance Structure.  The membership of the Board is made up of representatives from South Dublin County Council, NDFA, Senior Valuer, Process Auditor, DoEHLG and AHP.  The Steering Committee was established in May 2007 under Corporate Governance Structure. Report to Lucan / Clondalkin Area Committee Meeting in April 2007 and full Council in May 2007

· The Project Board has examined the 6 expressions of interest, deeming 5 to be compliant and has made a recommendation that the Steering Committee approve these 5 bidders to proceed to evaluation stage.

· AHI - Fortunestown B – Phases 3 & 5.Site identified with the potential to deliver 160 affordable homes as agreed at Council meeting dated 10th July 2006.The evaluation of Tenders is currently ongoing

· AHI – Mayfield -Site identified with the potential to deliver 160 affordable homes

· AHI – Hazelgrove - Feasibility Study undertaken

· AHI – Balgaddy - Preparation of Framework Study currently ongoing

Waste / Litter / Cleansing / Environmental Awareness

Waste Management

· Segregated Waste Collection and Disposal - Service provided to approximately 85,000 households and businesses

· New contract signed for the operation of the Baling Station and Landfill site.

· Household Waste Charges still one of the lowest in the Country.

· Number of households who owe arrears of fixed waste charge (re 2002/3) reduced to 4,850 and ongoing programme to encourage those with arrears to clear in full or by arrangement

· Continued Waste Charge Waiver Scheme for Grey and Green bin collections for those on a low income. Householders approved for waiver may also receive a home composter free of charge.

· Waste Bye Laws for the Storage Presentation and Disposal of Household and Commercial Waste approved by the Council.

· Reduction in waste to landfill and increased recycling levels achieved

· Network of Bring Banks for recovery of glass, cans, textiles and plastic bottles increased to 57 countywide

· Pilot CCTV systems in place at 10 Bring Banks

· In excess of 1,000 tonnes of Waste Electrical and Electronic Equipment (WEEE) sent by electrical retailers and householders for recycling

· First Authorised Treatment Facility (ATF) for recovery of End of Life Vehicles established in the County.

· New contract signed for the removal and environmental disposal of abandoned and burnt out cars

· Junk collection  provided to 24,000 households

· Draft Litter Management Plan presented to the Environment SPC

· .Education and promotion of home composting during Eco Week 2007

· Pilot scheme to clean graffiti continuing
Cleansing & Litter Control

· Road Sweeping contract continuing

· Review of the work of the Cleansing Section completed and new working practices being put in place.

Environmental Awareness

· Assistant Environmental Awareness Officer appointed

· “Beautiful South Dublin County” Awards Competition continued to expand

· Increased participation in “Beautiful South Dublin County” Schools Competition

· Environmental Awareness programme established in RAPID areas.

· Local Agenda 21 Forum established under Priority Action 22 of the County Strategy.

· First Green Schools Network meeting held in November

· Seirbhís nua le fáil ag Gaeilscoileanna – an Scoil Glas tré Ghaeilge

· Interdepartmental Working Group established to develop a Sustainable Energy Strategy.

Operational programme

Water & Drainage

· Ongoing participation in Regional Water Services Steering Group

· Implementation of Greater Dublin Strategic Drainage Study policies and objectives            

· Watermain and Drainage Maintenance and Improvement Programme implemented.

· Water Quality Monitoring and Water Pollution Control activities ongoing

· Implementation of Non-Domestic Water Metering  Project ongoing

· Leakage Control Programme ongoing

· The Council continued its involvement in the ERBD (Eastern River Basin District) – under the EU  Water Framework Directive(WFD)  which requires that all river basin districts must manage surface waters by means of River Basin Management Plans to be implemented in 2009 so as to ensure that good ecological status of our surface waters, where it currently exists, is maintained and where it does not, that it is achieved by 2015.

Community Building through Learning, Cultural & Artistic Expression

· The Library Development Plan 2007 – 2011 adopted outlining the library programme for the future including improved services and infrastructure.

· Introduction of e-books allowing access to downloadable books at any time

This project was commended in the 2007 Chambers of Ireland Awards.

· A guide to library services was issued in 11 languages.

· The extension and refurbishment of the County Library was carried out in 2007. Increasing both the space and the services available to the public.

· Physical access to library buildings continues to be improved along with further provision of assistive technology

· Local Studies website enhanced with more digitised material available

· SMS texting to borrowers established

· A variety of multicultural, educational and artistic events held in the libraries

· The Libraries Dept were selected by The Library Council to pilot the Frontline Customer Care training programme. 

· A database of school e-mails has been compiled to improve communication with the counties 99 primary schools

· The library schools service offered advice on setting up school libraries to 11 schools in RAPID areas in light of the grants available from the Dormant Accounts Fund.

· Implementation of the adopted County Arts Strategy 2006 – 2010.

· Developed a Youth Arts Participation Policy 

· Progressing NOISE Festival

· Successful continuation of FUSED Festival

· Implementation of projects identified for public parks as part of the County Arts Strategy 2006 – 2010 and “In Context 3”, South Dublin's Per Cent for Art Programmes.
Policy Development  

The Housing & Social SPC met 3 times during 2007. The business of the Committee included the following:

· Scheme of Letting Priorities

· Additions to Affordable Housing Scheme

· Anti-Social Behaviour 

· Review of Tenancy Agreements

· Joint Meeting with Planning & Development SPC

· Report on Comparison of Purchase Prices under Tenant Purchase Scheme and Affordable Housing Scheme

· Legislation to Strengthen the Role of P.R.T.B.

· Part V 

· Housing Adaptation Grant Scheme    

· Report on Inter-Agency Traveller Strategy

· Update on Rental Accommodation Scheme

The Environment SPC met 3 times during 2007. The business of the Committee included the following:

· End of life vehicles

· Sustainability

· Strategic Environmental Assessment of Greater Dublin Strategic Drainage Study
· Eastern River Basin District (ERBD) Significant Water Management Issues (SWMI)
· Waste Management Issues - , Draft Bye-Laws, Green Bin, Waste Charges System 

· Litter Management Plan

· Bring Banks

6.6
A Developing and Connected County

Infrastructure improvements

· Control of Parking Bye Laws operating under phase II of Countywide Parking Strategy, proposals to include remaining urban centres of Tallaght and Templeogue to be brought forward in 2008

· Initial phase of Special Safety Measures for selected schools have been carried out in 2007.

· Further review of Countywide Speed Limit Bye-laws carried out.  

· Preliminary assessment carried out on introduction of a School Transport System in the county presented to Transportation SPC, with Consultants appointed in late 2006 to examine and report on the feasibility of the project 

· Two ‘walking’ buses in operation -  Ballyroan and Lucan  

· ROADMAP – 4,171 online applications 301 user companies

· Restoration and Maintenance Programme completed

· Footpath Condition Survey carried out in 2007. Repair programme to be brought to members early 2008 for consideration.

· Weekly roads works list on net.

Roads

· National Routes
Design: Newlands Cross, N81 Extension, Palmerstown Junction Assessment.

Under construction: M50 (N4 to Ballymount), N4 Upgrade,M50 PPP(3lane to Scholarstown)  

Scheme Completed:  N7 upgrade
· Non-national Roads
Design:   Nangor Road Improvement, Greenhills Road Re-configuration, Knocklyon Road, Embankment Road, Lucan-Newcastle Road (R120), Rathcoole Distributor Road, Aylmor to Peamount Link, Stocking lane footpath.

Under Construction: Outer Ring Road 3, Green Route, Firhouse Road,

Schemes completed: Ballinascorney Junction Upgrade, Outer Ring Road 2, Haydens Lane, Ballycullen Link Road. 

· Quality Bus Corridors

R120 QBC under construction.

Transportation network improvements

· Proposals developed for a bus based Park & Ride site on the N4.  EIS and Oral Hearing took place in July 07.  Expression of interest for consultants advertised 22nd November.  Decision on scheme expected, December, 2007.

· Performance targets for implementation of minor road network improvements and attendance on signal maintenance faults achieved or bettered: 

· 75% completion of signing & lining & minor works within three months of statutory approval

· 94% attendance on urgent faults & 92% for non-urgent within stated timeframes achieved vs. 90% target in each case 

· Network of Green Pedestrian and Cycle Routes identified in Lucan, Clondalkin & Tallaght areas; Phase 1 (Liffey-Locks) Grand Canal section Part 8 advertised by Development Department 2007, due to be constructed 2008.  Griffeen Valley section completed 2007 (by Parks Department). 

· Total refurbishment of Walkinstown Cross to Templeogue cycle track at practical completion stage.

· Lucan Traffic study commenced 2007 and final report due end of the year.

· School transport study commenced and completed 2007, further funding agreed with Department of Transport.

· Mobility Management Plan – secure bike parking showers, changing and drying facilities as well as lockers have been provided and a car sharing scheme introduced in County Hall.

IT Based Traffic Management Solutions

· Web and mobile phone text message based transmission of real-time journey-time information now available for N4, N7 N81, Belgard Road, Fonthill Road and Outer Ring Road.

· Automatic Number Plate Recognition System, streaming data to the traffic management centre from 20 locations including Dublin City. Scoping of further routes and orbital links within the county and the Greater Dublin Area as part of the next phase of this project.

· Travel-time data links, based on the ANPR information for N4, N7 & N81, established with AA Roadwatch, Dublin City FM and ITISS web-site, with positive feedback received. 

· Stakeholder consultation, user needs assessment, and development of IT-links with Dublin Bus, NRA, DTO and other local authorities ongoing.

· GSM (Global Systems for Mobile Communications) connections established linking remote monitoring in-station to GSM-enabled outstations at over 70 of the busiest junctions in South Dublin. 

· Ongoing expansion of Traffic Management Centre and associated outside networks (CCTV, remote monitoring, dial-up strategic control & counter classifiers), with the following additional units installed in 2007:

· 12 CCTV cameras

· 21 Remote Monitoring (RMS) units

· 21 Dial-up Strategic Control (DUSC) units

· 9 Busiest junctions in Tallaght managed via congestion monitoring system 

· Investigation & trialling of a range of counter-classifiers to determine suitability.
Policy Development

The Transportation SPC met 3 times and the following items were discussed:

· M50 Programme Update

· School Transport

· Metro West – Review of Route Options

· Provision of Cycle Tracks

· Extension of Luas to Ellensborough

· Policy on Sale of Motor Vehicles on public roads

· Cycling Developments.
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