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MEETING OF TALLAGHT AREA COMMITTEE (1)

 Wednesday,  21st  March 2007 
Motion No.11
Motion:
Councillor Cathal King 
"That this Committee calls on the Manager to arrange for the relevant changes to be made to enable youth/Community/School groups to avail of the facilities at the new Tallaght Leisure Facility, Jobstown, at an affordable and reduced rate to that which is in operation at present with a view to this great facility being accessible to all in the Community".
Report 

South Dublin Leisure Services Ltd was awarded the contract for the operation and management of the Tallaght Leisure Centre following an open tendering competition in 2005.

South County Dublin Leisure Services was established by South Dublin County Council in 1997 as an Arms Length Management Organisation (ALMO) to provide leisure and amenity services for the Clondalkin Pool/complex and Lucan Community Centre. The directors of the company are SDCC staff and the members of the Company are elected members of the Council. They have a genuine insight into social exclusion issues from their experience in Clondalkin and Lucan and are committed to delivering a first class service to all our customers.  SCDLS provides for the provision of services in a cost efficient manner. Extended public opening hours and weekend trading are the norm. As a not for profit organisation, the company has been successful in managing both the Clondalkin and Lucan Centres on a break even basis over the last number of years. Recently the Company was awarded the ‘White Flag’ which is the leisure industries benchmark of excellence to both Clondalkin and Lucan. This is a considerable achievement considering the new build at Clondalkin and the age of the Lucan Facility. 

The Company is charged with the delivery of the best quality service at the most cost efficient price, taking into consideration all the social constraints that might apply in some cases.  
The Company must however operate to a business model which will deliver a sustainable product and generate sufficient income to meet its needs and day to day running costs.  It is not practical to place the entire financial burden on the Company or the Council around affordability as this would not be sustainable. However every effort is being made to be inclusive and this is a stated objective of the Company and indeed in certain cases a product has been provided based on affordability the details of which cannot be divulged but pricing packages are tailored to meet needs and affordability where possible.
South County Dublin Leisure Services Ltd have ensured they can deliver to all the customers of South Dublin County an affordable product which will enhance the quality of life of all our citizens. It is the vision of the Council and the Company that all children in Tallaght will have sufficient access to swimming classes so that they can swim by the time they graduate from junior school.  We have identified the C.D.I. as a potential vehicle to deliver this important goal.
At present 12 local schools are using the facility together with relevant instruction (at a ratio of 1:15) at a reasonable cost which must at least offset energy costs. The facility is almost at capacity for allocated times of school use at present.
The weekly footfall for the facility is currently running at almost 18,000 which augurs well for its success and use and the Council is satisfied that it has engaged the best management company for the operation and management of this fabulous facility and reasonable time must now be given to allow the delivery of a high quality service which the citizens of Tallaght deserve.
The operation and use of this facility will at all times be under review and the Council would be happy to discuss specific cases of need in terms of affordability and access directly with the operating Company.
