COMHAIRLE CHONTAE ÁTHA CLIATH THEAS 

SOUTH DUBLIN COUNTY COUNCIL
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ANNUAL BUDGET MEETING (adjourned)
Thursday 7th December  2006
Headed Item No. 1
Report on Achievement of Corporate Plan Objectives -  Budget 2007
The Council’s Corporate Plan 2004 – 2009 "Connecting with Communities" was adopted by Council in February 2005 and sets out the high level strategy for the organization over the term of the elected Council. 

Annual Operational Plans are produced by all Departments in the early part of each year to give effect in operational terms to the strategic aims of the Corporate Plan.

Section 7 of the Corporate Plan in relation to implementation, monitoring and reporting

arrangements requires the submission of an annual progress report to the elected members of the Council as part of the annual budgetary process, details of which will be published as part of the Council’s Annual Report.

The Plan contains 4 Crosscutting Themes and 6 Specific Themes. The four Crosscutting Themes are statements of general principles which underpin and are threaded through the six Key Priority Themes. There are some specific achievements which need to be referred to under the Crosscutting Theme headings however the majority of achievements are listed under the appropriate Key Priority Themes.

The achievements noted in this report under all headings are very significant and represent real and sustained progress in advancing and achieving the Council’s corporate objectives.
Crosscutting Themes
5.1 An Equitable and Inclusive County

· Disability Liaison/Access Officer Appointed in 2006

· Over €1m secured under the National Disability Strategy - improve public access for disabled to buildings / services. Implementation programme underway
· Surpassed Government 3% quota for employment of disabled people (3.72%) 
· 2006 Differential Rent Scheme involved a major restructuring of household rent assessment following a poverty proof report by the Social Inclusion Unit 
· Delivery being achieved of a mix of social/affordable and voluntary units in keeping with the Housing Strategy and Action Plan 
·    Ongoing review of current Tenancy Agreement ensures that:
· Agreement will be Customer Friendly.

· It will be in Plain English.

· It will explain simply Legal Requirements and obligations.

· It will set out clearly Tenants rights and entitlements.

· It will set out clearly tenants obligations and responsibilities.
5.2 A Sustainable County

· New allotment facilities developed and allocated at Mill Lane, Palmerstown; Corkagh Park, Clondalkin; Tymon Park, Tallaght and Friarstown
· Report on SDCC Sustainable Energy Use presented to Environment Strategic Policy Committee September  2006            
· SPC Working Group on sustainability established November 2006, to advance the County Strategy Action, to develop understanding of sustainability
· Environmental Awareness Programme of information and activities undertaken
· Continued implementation of Waste Management Plan for the Dublin Region 2005-2010

· Regional Water Conservation campaign in Summer 2006

· Continued implementation of Water Conservation Bye Laws
5.3 A Collaborative County

· 14 housing pre-tenancy courses held to-date 

· Regular coordination contact / meetings with NCCRI, FAS, RAPID, local  Partnerships, Probation Services, the HSE, An Garda Siochana, Dublin Bus, local development agencies, PAKT-YMCA etc
· New Working Groups of County Development Board being established, matched to priority actions of new  Implementation Plan 2006-2009. Membership of groups  broadened and coordinating agencies identified for individual  actions
        Representation of County Development Board across 12 School Completion 
Programmes 
       County Development Board responsible for the endorsement of the Work plans 
of 27 Community and Local Development Agencies.

· The Community Department supports and participates in two Community Employment Scheme Area Framework Groups
5.4 
A Customer- Focused Organisation
· Revised Customer Service Action Plan and Citizens Charter adopted by the Council in 2006. 
· Independent service monitoring surveys have been commissioned, the results of which will be reported to Councillors and will form a benchmark for ongoing external review of service provision which will be used as a basis for learning and improvement. 
· Workshops involving input from elected members are being conducted with the main Council service departments in December 2006 to formulate Customer Panels from January 2007 onwards to inform ongoing customer-centred service improvements.

· The Customer Care Centre continues to be developed, with up to 85% of personal callers being dealt with at first point of contact. Projects for 2007 include the extension of this service to the Clondalkin Civic Centre and the extension of the service to deal also with telephone callers on a first point of contact basis without referral to back office staff
· Accessible civic information kiosks installed in County Hall / Clondalkin Civic Offices 

· Distribution to all tenants, staff and members of information on Tenant / Council obligations and responsibilities with regard to Maintenance of Council dwellings.
· Inter Transfer Register was set up for the mutual transfer of tenants
· Information pack developed for Residents Associations and funding workshops  held to inform groups of how and where to access funding
Specific Themes

6.1 Connecting with Communities

Strengthening local democratic institutions
· Quarterly reports on anti-social behaviour are being sent to Area Committee meetings
· Some Area Committee meetings held at local venues
        Formal linkage between the Strategic Policy Committees(SPC) and County 
Development Board policy-making and collaborative structures through the 
membership of and support for the SPC Chairs on the County Development 
Board 

· An extensive Citizen Survey is being undertaken (November 2006) which covers a wide range of topics relevant to resident’s priorities and experience of Council services and will provide comparative results to the last county-wide survey undertaken at the end of 2004.

An involved and informed community
· 38 Council tenant residents associations in existence – 5 of which were set up in 2006.  Discussions ongoing in relation to setting up further associations.  
· 4 Junior Estate Management  Groups set up. These groups participated in urban art projects, environmental projects, training courses and sports initiatives.
· Formal participative citizenship and volunteering supports created and sustained through the Community Forum and Platform and the Comhairle na nÓg structures of the County Development Board

· Engagement of Community Representatives in South Dublin RAPID Programme continues in line with activities identified in RAPID Support Budget, including participation costs, training and community consultation support
· Annual Community Awards event continues to grow and develop
· Increased support for the Community Grants Scheme 
· Educational Bursary Scheme entered into with I.T. Tallaght.
· Four Connect  Projects have been developed to achieve this – Connect Me, Connect Web, Connect School, Connect Centre
· Over 100 Community Websites have been developed on Connect Web 

· 6000 business search functionality on Connect Me from 82,000 residential addresses. “Report A Fault” facility of Council Services is linked to the Customer Care system. Local Authority service information currently being identified

· Time to Connect – a fortnight of e-Inclusion Events with a wide ranging programme of activity promoting technology in local communities held in November

· Pilot Connect Centres have been identified across the county. A pilot ‘Adopt A Centre’ Scheme is being developed in association with Tallaght Volunteer Bureau. Funding secured for a Digital Hub in extension to Jobstown Community Centre

· Comhairle na nÓg supported both locally and in exchanges abroad.- Website developed on Connect Web
· Connect School is a collaboration between South Dublin County Council and St Aidan’s Community School working to improve educational outcomes for students, and working with our partners the Institute of Technology, Tallaght, the National Centre for Technology in Education, the Dublin West Education Centre and the Department of Education and Science.
· Phase 1 of the Community Connect innovative on-line consultation system has been developed and will be widely advertised shortly. This is a proactive method of informing citizens / businesses by e-mail / SMS message, of Council initiatives within 10 functional topics and 5 geographical areas and seeking on-line feedback to encourage citizen interaction on important Council issues 

Promotion
· Two editions of the South County Dublin Today citizen magazine was distributed to all households in the county in 2006.
· The PR Unit monitors and arranges response to press coverage and arranges press releases on topical Council issues / initiatives
6.2 A Dynamic Organisational Structure

· Chambers Ireland named South Dublin County Council, Local Authority of the Year 2006 at its annual Excellence in Local Government Awards for “its innovative approach to economic and social development in the county using innovation and technology to ensure that challenges are overcome”.
· Joint Steering Group on ‘Handling Significant Change through Partnership’ established to oversee the implementation of change issues.

· 8 Working Groups set up to examine and action:

· Human Resource Strategy 

· Introduction of GPS to Council Fleet

· Physical Accommodation

· Career Path of General Operative Staff

· Communications Policy 

· Sustainable Environment

· Consultation Policy on purchase of plant and machinery

· Application for retention of Excellence Through People Award (ETP) submitted

· Change Management Unit established and operational
· Inter-departmental Organisational change liaison group established to ensure cross-proliferation of ideas and initiatives among departments
· Corporate Services Department is heading a project team to implement the Covalent performance monitoring and management software being developed on a pilot basis in Roads Department for rollout Council-wide in 2007. This is designed to manage 3 core elements of organizational performance:

· Performance indicators (National / Local) on defined operational activities

· Strategic & operational risks

· Actions to achieve / improve organizational performance.

It has the potential to be a very powerful tool in tracking and managing performance either on distinct schemes, work programmes, overall departmental performance and on crosscutting issues such as elements of the change & modernization agenda such as office automation, BPI etc.
· Delivery of Training in line with PMDS and Corporate Plan objectives

· Extended Traveller Employment Initiative – Graffiti Removal Team

· HR Digitisation Project underway

· Business Process Improvement ongoing throughout the organisation
· IT Network extended to include main depots and wireless technology incorporated. 

· Property path web site “live”(www.propertypath.ie) developed with system provided to facilitate draw for Affordable Homes 

· Housing Waiting List available to be queried online by individual customers  

· Surveys for Local Area Plans conducted on web site. 

· Council Meetings System extended with details of meetings now on web site 

· Continued roll out of CMS (Content Management System) with appropriate training being provided 

· Facility giving details of advertisements enhanced on web site 

· Runner up in the Best Local Irish eGovernment Section of the eGovernment Awards 2006
· Expansion of Planning content on intranet with development of electronic resource library – PlanningNet
· Planning application documents available on-line

· Existing email notification web facility for planning decisions being expanded

· Dedicated website established for Adamstown SDZ – Adamstown.ie
· Long-term housing loan arrears reduced by 40.5%.
· Departmental websites redesigned and enhanced during 2006
· More than 2,661 six day Rates notices served in September to commence legal proceedings, meeting expected target date.

· Following review of legal processes with law department steps being taken to accelerate legal process for rate collection. 
· All revision requests are sent electronically through Agresso to the Valuation Office on a monthly basis. The receipt of the revision returns electronically are now being loaded electronically saving on input time.

· Preparation work has commenced for Revaluation of the County's rates base which will be effective in 2008. 
· The number of employees on paypath have increased from 76.7% to 87.3%

· Prompt Payments module of Agresso implemented and reports developed to enable monitoring of invoices 

· To improve information communication with Rate Collectors our processes have been amended and enhanced. All correspondence is electronically filed for the perusal of the collectors 

· All chip and pin credit card terminals are installed - completed

· Web payments being examined in conjunction with other departments

· Low Value Purchase Cards being piloted in Housing Depot

· In excess of 1850 suppliers set up to be paid by Electronic Funds Transfer
· Liaising with LGCSB & 3 other LA's to pilot electronic transmission of utility bills
· Testing and Training of Agresso Rents module completed. 
· Liaising with working group to advance roll out of Agresso Stores module
· New Water Metering Project commenced in Oct 06. Installation of new meters  to commence on the 4/12/06.  

· Water charges to go live on Agresso following satisfactory completion of the Water Metering Project

· Proposal for direct inputting of timesheets being tested. Pilot for remote inputting to commence early 2007

· Payroll system update completed

· Electronic receipt of invoices from Utility Suppliers being developed and Implemented on a pilot basis.
· Law Department are implementing the Keyhouse case management system to effectively deal with and modernise many areas of legal work carried out by it on behalf of the Council
· SDCC was Social and Community Development category winner in the Chambers Ireland, Excellence in Local Government Awards 2006 for “its Traveller Training Employment Programme - “Removing the Margins”, providing new opportunities to a marginalized community and assisting participants to realize their own potential and gain employment” 
6.3
An Economically Competitive Place


Local Economy
· IAP sites in Tallaght & Clondalkin approaching completion and coming to the market 

· Grange Castle Master Plan completed. Developer selected and approved by members for residential, hotel and leisure project. Planning application anticipated before end 2006

· Disposal approved by members in respect of Tallaght Town Centre lands, including Milleniun Square, in February 2006. Currently in planning process.

· Tallaght ZIP and Clondalkin Boardwalk under construction.

· Conservation Architect appointed to examine Round Tower lands, Clondalkin following successful acquisition of additional lands

· Connect is working with health services, third-level colleges, business and state bodies. in expanding innovative community technology applications and developing a project evaluation framework 


Inward Economic Investment
· Disposal of c 30 acre site to IAWS approved by members and construction commenced November 2006. Negotiations ongoing for further sites.

· IDA Ireland secured planning permission for major generic integrated circuit manufacturing facility in Grange Castle Business Park on lands reserved by South Dublin County Council in April 2006

· Commencement of production by Wyeth Medica Ireland Ltd.
· Negotiating with Dublin Bus in respect of a major bus depot in the Lucan / Clondalkin Area.


Business Community Supports 
· Continued liaison and cooperation with the Chamber of Commerce and the County Enterprise Board to assist in sustaining businesses already providing employment and to encourage and support micro-businesses

Research and Development
· Economic Audit of county completed and drafting of 7 year economic strategy commenced in tandem with South Dublin Chamber of Commerce.


Tourism
· “Hallowfest” festival event successfully organised by South Dublin County Tourism Company October 2006
· Tourism Website developed by Connect Team
· Camac Valley Tourist Caravan & Camping Park - over 20,000 visitors from 40 countries

Policy Development
· Economic Development and Planning SPC met 4 times in 2006. The business of the committee included the following:
·  Presentation on “Towards a Liffey Valley Park”

·  IDA Ireland Advanced Planning Application at Grange Castle

·  Facilitating Expansion of Existing Businesses in South Dublin County

·  Development Management – Consultation Draft of Guideline for Planning 
Authorities

·  Policy on maintaining existing residential Cul-De-Sacs

·  Schedule of Local Area Plans, Action Plans & Studies to be completed     
pursuant to the Development Plan 2004-2010

·  Report of formation of SPC Agenda

·  Report on lands in public ownership in South Dublin County

·  Consideration of Planning Policy Initiatives to ameliorate anti-social 
behaviour in new and existing developments.

·  Transport 21

·  Balgaddy SDZ

· The Local Government (Business Improvement Districts) Bill 2006

6.4 
A County, which values, protects and develops its Heritage, 
Natural Environment and Amenities


Natural Environment
· Interagency group (ESB/Waterways Ireland/Dublin City Council/SDCC) established to examine feasibility of power line / environmental upgrade along Grand Canal from Inchicore to Grange Castle.

· Implementation of Water Pollution Control
· Council agreement in November 2006 to acquire a site in the Liffey Valley at Cooldrinagh which will yield park & ride facilities and access to the Liffey Valley


Conservation
· Conservation Architect appointed to examine Round Tower lands, Clondalkin following successful acquisition of additional lands

· Conservation Grant scheme administered throughout 2006 to value of €145,000 to date.


Recreation & Leisure
· Ongoing drawdown of Funding for Estate Enhancement, play facilities and Multi Use Game areas for the 4 RAPID  communities in South Dublin
· Tallaght Leisure Centre constructed and open to the public on the 13th November 2006
· Clondalkin Swimming Pool on target for opening in June 2007
· Knockmitten Community Centre opened in 2006 and Management Committee appointed. 
· Tenders  invited for provision of the County Arts Centre
· Continued progress towards the restoration of Templeogue House
· Spoirt Teic Training Programme graduated 18 young people and 28 trainees have now  enrolled for 2006/2007

· Co-funding of 3 “Football in the Community” Development Officers in conjunction with the F.A.I. 
· Sports Partnership applied for and awarded by the Irish Sports Council, to commence in January 2007.

· Water Leisure Strategy reviewed and revised.

· Sports & Recreation Strategy and County Play Policy being progressed
· New children’s playgrounds constructed / expanded in Corkagh Park, Griffeen Valley Park and Collinstown Park and new youth facilities in Kiltalown Park
· €455,000 Parks Works Programme - range of small improvement schemes in every part of the County
· 20,000 used Christmas trees are recycled as green waste
· Annual arboricultural programme - 5,000 trees and 10,000 hedging plants planted
· For National Tree Week and Tree Day trees were planted in 25 schools and guided tours of parks
· Arrangement of 3 organised bonfires at Halloween as a pilot in association with Community & Environment Depts. to reduce anti-social behaviour
·  Proofing of Parks Works Programme for safety and sustainability. Participation in multi departmental projects e.g. Green Routes project.
·  Upgrading of Weston Hockey Club all-weather pitch to an artificial surface underway
· Grange Castle "pay and play" facility - 40,000 rounds of golf being played. Work on the extension to 27 holes underway
· Owendoher Linear Park: Proposals agreed for an improvement scheme including the provision of pedestrian pathways along the banks of the River 
· Allotment facilities provided in Tymon Park (13), Corkagh Park (27) and  Friarstown.

· Griffeen Valley Park.- New skatepark facility. Construction of cycleways and pedestrian pathways

· Sean Walsh Park, Phase 2 - pedestrian pathways and new bridges and redevelopment of the ornamental lake

· Tymon Park - group of eight sports clubs ( Tallaght Athletic Sports Club (TASC)) 

· Proposals for construction of a pavilion being advanced

· Development of a rugby pitch (with Sports Capital grant support)

· Installation of Sculpture by Linda Brunker (funded by Pact).

· Kiltalown Park - pedestrian pathways, boundary treatment and tree planting.
· Waterstown Park, Liffey Valley - pathways, cycleways and a car park

· Sarsfield Park, Lucan - Replacement of pathway and steps from the estate to the Lucan Road

·  Avonbeg, Tymon South - Construction of pathways, seating and tree planting.

·  Greenhills Park - Advanced proposals for a bowling green

·  Dodder Valley Park, Firhouse - Development of a new park on the former   concrete plant site.

·  Kiltalown Park, Tallaght - Installation of "MUGA" facility and Teen shelter (RAPID Project).


Policy Development
· Sports, Recreation, Community and Parks SPC met 4 times during 2006. The business of the committee included the following:

·  County Play Policy

·  Water Leisure Strategy

·  Show Racism the Red Card

·  FAI Development Officers for County

·  Setting up of Local Sports Partnership

·  Arboricultural Programme

·  Parks Bye-Laws

·  Protection of Trees

·  Sports and Recreation Strategy

·  Community Grants Scheme

·  Community Schools Sports Halls

6.5 A County with a High Quality and Sustainable Living Environment

Safe neighbourhoods
· First meeting, in October 2006, of 2 recently established sub-committees of the Planning and Economic Development SPC to focus on preventative measures against anti-social behaviour through effective planning policy and practice
· An inter-agency support group has been set up for families at risk of being anti-social.  5 families have been referred to date.

·   Work has been carried on 41 sites from the Anti-Social Black Spot List.  This 
work consisted of the elimination of laneways, additional lighting, installation of 
anti-vandal mechanisms, installation of railings, re-enforcement of walls etc. 
· Envt Dept’s implementation of Control of Horses and Control of Dogs contribute to safety within neighbourhoods.
· The Council’s Anti-Social Service has received 1,120 reports in relation to 957 antisocial incidents in 2006 to date.  At present the service is involved in the investigation of 509 files. 
· Enforcement Initiative – cross departmental teams were formed to focus the Council’s enforcement powers on particular estates / areas 

· Co-ordinated action taken with the Gardai and ASB to tackle public drinking

· ASB Black Spot List – implementation of project following consultation with Councillors and Communities to identify problem locations and undertake work to alleviate. The project was part assisted by funding from the Dormant Accounts Fund. 

· The Corporate Policy Group of the Council undertook a study visit to Manchester in May of 2006 where initiatives in enforcement and promotion of pro-social behaviour were explored. 
· The improvement of the physical environment continued with a large number and range of projects and works being undertaken during the year


Development Plan Implementation
· Ballyboden Village Plan, Tallaght Town Centre Masterplan adopted during 2006.

· Cooldown Commons Area Plan completed July 2006

· Saggart-Rathcoole, Oldcourt West LAPs being drafted

· Ongoing research on Liffey Valley LAP, Lucan Village Design Statement and N7 Study 

· Brittas Village Study ongoing

· Glenasmole / Bohernabreena Study being progressed by means of applying development control

· Rural design guide drafted.

· Implementation of IAP Plans for Tallaght & Clondalkin being actively pursued.
Community Linkage Funds to date: Clondalkin €516,000. Tallaght €1.79million

· Enforcement of Planning & Development Legislation 
  2005   2006 (Oct)
Number of cases subject to complaints that were investigated  418 
   400

Number of cases subject to complaints that were dismissed 
   155 
   110

Number of cases subject to complaints that were resolved

through negotiations 





   109 
     49

Number of enforcement procedures taken through

warning letters 






   346     488

Number of enforcement procedures taken through

enforcement notices 





   152 
   194

Number of prosecutions 





     29 
     23

· On-going implementation of policies (particularly on urban design and density issues) through the Development Management process

· Number of applications up 14% to the end of September 2006, with 1446 applications received.

· Adamstown Unit formed to monitor and guide SDZ development rollout

· Designation of Balgaddy-Clonburris SDZ and Draft master plan to be prepared by end of 2006.. 

· Implementation of the Sustainable Rural Housing Guidelines

· Housing surveys undertaken

· Variations completed or initiated

· Variation No 1 – Greenogue Road completed

· Variation No 2 – Fortunestown Lane/Garters Lane initiated

· Variation No 3 – Tallaght West Swimming Pool initiated

· 7 Estates taken in Charge to October 2006
· SDCC was Best Planning Service category winner in the Chambers Ireland, Excellence in Local Government Awards 2006  for “its efficient, transparent and inclusive planning service systems, serving the needs of individual customers and the community”.


Social & Affordable Housing provision, maintenance & improvement


Traveller accommodation

· Circular Letter LG 12/06 issued by the Department of Justice, Equality & Law Reform issued details on Inter-agency co-operation in the delivery of services and supports to the Traveller Community.  As well as being a Pilot County with Clare, South Dublin County Council has developed an Inter-agency approach in respect of Kiltipper, Daletree and Oldcastle Park and are currently formulating a strategy in conjunction with the other State Agencies and Travellers to roll out the “Inter- Agency Approach” throughout the County with the endorsement of the County Development Board. 
· The following initiatives have been developed to improve opportunities for Travellers
· Employment & Training Initiatives.

· General Operatives Programme

· Administration & Clerical Programme

· Education Initiatives

· Development of Tenant Liaison Groups

· Operational Groups set up in respect of group housing schemes at Marlfield Crescent (occupied December 2004), Daletree Place (occupied August 2005) and temporary residential caravan park at Oldcastle Park, Clondalkin.  The Groups will assist Travellers in the transition into their permanent accommodation by providing the full range of necessary services.  

· 201 actions have been taken in relation to illegal encampments in the County (to October 2006)

· Grant aid provision for Traveller Education Projects in 2006

· Traveller Accommodation provision
· Completed and occupied in 2006 – 5 units

· St. Aidan’s (5 Group Houses)

· Completed and awaiting occupation – 18 units

· Hazel Hill (5 Residential Caravan Parking & 5 Group Houses)

· Hayden’s Lane (8 Group Houses)

· Under construction – 25 units

· Fortunestown (10 Group Houses)

· Kishogue, Phase 1 (15 units)

· Through Part 8 process – 66 units
· Kishogue, Phase 2 (5 units) – to commence construction when current temporary site is vacated.

· Lynch’s Lane (10 Residential Caravan Parking & 10 Group Housing) – contract signed end of October.

· Coldcut Road (8 Residential Caravan Parking) – revised Part 8 for group houses to replace previously approved 8–bay Residential Caravan Parking approved in 2006.

· Fonthill Road (3 Residential Caravan Parking & 3 Group Housing) – to commence construction before end of 2006

· Tay Lane (7 Group Housing) – currently out to tender.

· Stocking Lane (10 Residential Caravan Parking) – tenders invited.

· Rathcoole (10 Group Housing) – brief being prepared
· Standard Housing provision
· 337 new starts in 2006.

· 845 completions expected in 2006.

· Currently 974 units on site.

· 14 purpose built dwellings will be provided during 2006 for applicants with special needs.

· The following housing schemes were approved at Part 8 by the Council in 2006:

· Fortunestown B 3 & 5 
160 units

· Whitechurch 5

    7 units

· Knockmore 

  89 units

· Castletymon

  42 units

· Fettercairn 2

  33 units

· Airlie 


    5 units

· Rossfield 


    9 units

· Harelawn 
             20 units





  Total 365 units

· 105 units have been provided through voluntary housing associations to date in 2006 with a further 259 under construction for delivery on a phased basis. 14 Voluntary Housing Associations / Housing Co-Operatives actively engaged on new projects in partnership with the Council.
· 187 voluntary housing units have been provided to date in 2006 with a further 259 under construction for delivery on a phased basis

· Plans by Respond Housing Association for a housing development at Springfield, Tallaght which will include 190 voluntary housing units are at an advanced planning stage.
· By the end of 2006 there will be an approximate Housing Stock of 8,370 housing units being maintained. 

· There will be approximately 200 houses that have been repaired for re-let to new tenants at an approximate cost of € 20,000 per house.

· In excess of 200 grants will have been approved under the Disabled Persons Grant and Essential Repairs Grant.

· In excess of 16,000 maintenance requests will have been dealt with in 2006 at an average cost of € 128.25.
· In excess of 20 fire damaged houses will have been completely reinstated and repaired.

· More that 55 alterations will have been carried out to Council houses to cater for disabled tenants.
· Phase 1 of the major refurbishment programme completed.

· Gas Fired Central Heating Programme completed.

· Mains Smoke Alarm and Window Replacement Programmes commenced.

· Thermal Insulation Programme progressing.
· 17 additional transitional units in Tallaght for homeless persons have been completed. Development of supported housing units for homeless persons in partnership with Focus Ireland is due to be completed before the end of 2006. Outreach service established in 2006. Homeless Forum for South Dublin County area continues to hold bi-monthly meetings and was actively involved in development of the draft Homeless Action Plan 2007-2010
·    Tenancy Sustainment service for those at risk of homelessness was 
established in 2006 

· Women’s Refuge provided by the Council in Tallaght in partnership with Saoirse Housing Association and the Health Service Executive and will be fully operational by the end of 2006 

· The Council continues to advance the programmes for extensions to   local authority housing to alleviate overcrowding and improvement works to private houses in lieu of local authority housing 
· SDCC was Environment category winner in the Chambers Ireland, Excellence in Local Government Awards 2006 for for “its social housing energy efficiency project benefiting residents, the County Council and the environment” 
Rental Accommodation Scheme (RAS)

· 1,695 cases have been assessed
· 105 cases have been transferred in their existing accommodation

·  31 alternative units have been contracted into the scheme to meet the      needs of those people whose accommodation is unsuitable due to size or condition.

· 269 property inspections carried out


. 

Developing Home Ownership
Affordable Housing Initiative

· Since its opening in October 2005, over 9,000 people have called into the Property Path. 

· Common Application Form for Affordable Housing and once off payment of €50 for affordable housing for all Dublin areas introduced
· Agreement in place with 2 Financial Institutions for financing of affordable homes 
· Property Path Website established for up to date information on                  qualifying criteria, details of developments and FAQ’s

· Viewings of properties arranged as properties become available at times to suit purchasers. Final approval issued immediately following confirmation of acceptance of property by purchaser 
· From 2003 to date the sale of 596 affordable housing units has been completed with a further 40 units at different stages of the sale process.

· During 2006, it is estimated that 90 Affordable units will be procured under Part V of the Planning and Development Act 2000 (as amended) and related schemes.

· 193 units have been sold under the Affordable Housing Initiative in 2006 with a further 191 units launched for sale in October.
· 90 houses sold to tenants through the Sales Scheme Section to date in 2006.
· SDCC received a commendation in the Customer Service category in the Chambers Ireland, Excellence in Local Government Awards 2006  for “the affordable Housing initiative (Property Path), developing new approaches to encourage purchasers, to ensure widespread understanding of the affordable concept and to create ease of access for customers to a new housing option”.
Waste / Litter / Cleansing / Environmental Awareness


Waste Management

· Appointed a Complaints Coordinator to work with the EPA’s Office of Environmental Enforcement in introducing a national waste complaints system .

· Segregated Waste Collection and Disposal Service provided to approx 83900 households and businesses.

· New contract for freighters from July 2006

· Commenced procurement process for Operation of Baling Station and Landfill
· Network of Bring Banks, for disposal of glass, cans, textiles and plastic bottles expanded.
· Introduced a pilot scheme to clean graffiti 
· Provided junk collection to over 24000 households 

· Review of Waste Charge with effect from April 2006. Still one of lowest charges nationally.

· Waiver Scheme for those on low income (reviewed in 2006). Households approved for waiver may receive a home composter free of charge. 

· Reduced the number of households who owe arrears of fixed waste charge (re 2002/3) to less than 6000 and ongoing programme to encourage  those with arrears to clear in full or by arrangement.

· Reduction in waste to landfill and increased recycling levels achieved.

· Education and promotion  of home composting during Eco Week 2006              

Cleansing & Litter Control

· New improved Road sweeping contract from early 2006. 

Environmental Awareness
· Expanded annual “Beautiful South Dublin County “Awards Competition

· New from 2006: “Beautiful South Dublin County” Schools Competition
· Bring Bank Strategy produced by SPC Working Group (Sept 2006)

Community Building through Learning, Cultural & Artistic Expression

· Enhanced Reader Development Programmes including  “Readiscover” and “Begin with Books”

· Extended range of library events for all sections of the community 

· Improved physical access to library buildings

· Upgraded library ICT facilities 

· Improved range of library stock catering for a wide range of needs

· Introduction of new assistive technology throughout the library service to improve access to our services

· Continued development of the library infrastructure with the extension to the County Library being built and further proposals being advanced.

· Children’s services plan developed and implementation progressed 
· Increased support for the Civic Theatre
· Continuing grant aid to promote Arts Events in the County

· Ongoing support for the Musician / Writer in residence programmes

· Support for the FUSED Multi – Cultural festival
· Support for the NOISE project  

· Continued provision for Arts Bursaries Awards
· Connect Me exploring linkage with planning information and linkage with Community Sector through Connect Web
· Connect School takes a long term view of preventing anti-social behaviour through improving the quality of life of young people through improved educational outcomes at second level.
· Initiatives developing within Connect Me targeting new communities through technology

· Connect Me is being actively promoted within ethnic minorities
Policy Development

· The Housing & Social SPC met 4 times during 2006. The business of the Committee included the following:

· Scheme of Letting Priorities

· Affordable Housing Initiative Scheme

· Review of Application Forms for Disabled Persons Grants / 


Essential Repairs Grants

· Anti-Social Behaviour Action Plan

· Homelessness

· Rental Accommodation Scheme

· Review of Tenancy Agreement

· Social & Affordable Units under Part V

· Integration Issues/Anti-Racism Research

· Anti-Social Behaviour – Study Trip Report

· The Environment SPC  met 4 times in 2006. The business of the committee included the following:

·  Junk Collection

·  Bring Bank Working Group

·  Presentation of report on Recycling Household Waste made to the   Oireachtas Joint Committee of Environment and Local Government.

· Report presented on the Council’s use of Sustainable Energy.

·  End of Life Vehicle Regulations.

·  Beautiful South Dublin County Competitions.

·  Anti Social Behaviour.

·  Green Schools Programme.

·  Water Services Assessment of Needs.

·  Presentation by Repak.

·  Report on Implementation of Waste Management Plan.
· The Arts, Culture, Gaeilge, Education and Libraries SPC SPC met 4 times during 2006. The business of the committee included the following:

·  Seachtain na Gaeilge 2006

·  Farmers Market

·  County Arts Centre

·  County Arts Development Strategy

·  Per Cent for Art Scheme

·  Templeogue Sculptural Commission

·  Draft Guidelines for the Delivery of Public Art in Private Developments

·  Draft Youths Arts Policy

·  Rapid Arts Development Workers

·  SDCC Artist Bursary Awards 2006

6.6 
A Developing and Connected County

Operational programme

Water & Drainage

· Ongoing participation in Regional Water Services Steering Group
· Implementation of Greater Dublin Strategic Drainage Study policies and objectives            

· Watermain and Drainage Maintenance and Improvement Programme implemented.

· Water Quality Monitoring and Water Pollution Control activities
· Implementation of Non-Domestic Water Metering  Project
· Leakage Control Programme ongoing
Roads
· Contractors appointed for 2nd Phase of Countywide Parking Strategy, with implementation commencing mid-November 2006 

· Draft programme of Special Safety Measures for selected schools at advanced stage, for proposed implementation of the initial phase in 2007
· Preliminary assessment carried out on introduction of a School Transport System in the county presented to Transportation SPC, with Consultants appointed in late 2006 to examine and report on the feasibility of the project

· Two ‘walking’ buses in operation -  Ballyroan and Lucan
· ROADMAP - 3,624 online applications 73 user companies

· Restoration and Maintenance Programme completed

· Weekly roads works list on net.

· Road safety campaigns supported

· 27 traffic calming schemes completed to date with 4 currently under construction
· Connect Me exploring linkage with Traffic Information on the internet
Infrastructure improvements

Water & Drainage

· In accordance with NDP Water Services Investment Programme, SDCC  progressed the following schemes

·  Boherboy Water Supply and Distribution scheme
·  Saggart Rathcoole Newcastle Drainage Collection Improvement Scheme
·  Dodder Valley Sewer Improvements
·  9B Sewer Improvements, and other local schemes
·  Also contributed to the advancement of the critical infrastructure for   Adamstown SDZ ie Tobermaclugg Pumping Station and Tobermaclugg Stream Improvement Scheme.  

Roads
· Non-national Roads Programme on-going

· Green Route under construction

· Firhouse Road under construction

· Outer Ring Road Phase II under construction and partially opened

· M50 Design and Build currently under construction

· Outer Ring Road Phase III contractor appointed and   construction to begin before end of 2006.

· Naas Road QBC completed 

· South Clondalkin QBC completed February 2006
Transportation network improvements
· Proposals developed for bus-based Park & Ride sites on N4 & N7, including draft EIS for N4 site.

· Meetings held with Department of Transport, Dublin Bus, RPA and CIE to promote and progress improved routing and service levels (local and commuter) and P&R options.

· Performance targets for implementation of minor road network improvements and attendance on signal maintenance faults achieved or bettered: 

· 75% completion of signing & lining & minor works within three months of statutory approval

· 94% attendance on urgent faults & 92% for non-urgent within stated timeframes achieved vs. 90% target in each case 

· Network of Green Pedestrian and Cycle Routes identified in Lucan, Clondalkin & Tallaght areas; Phase 1 (Liffey-Locks) at design stage (in conjunction with Parks Department). 

· Total refurbishment of Walkinstown Cross to Templeogue cycle track at practical completion stage.

· Mobility Management Plan - secure bike parking, showers, changing and drying facilities as well as lockers have been provided and a car sharing scheme introduced in County Hall
IT based traffic Management Solutions

· Web-based transmission of real-time journey-time information trialled successfully on Council intranet pending publishing Council web-site

· Contract awarded for second phase of Automatic Number Plate Recognition System, October 2006, with completion scheduled for mid-2007 [mainly covering additional routes and orbital links within the county and providing for expansion to the Greater Dublin Area in future phases]
· Travel-time data links, based on first phase ANPR information for N4, N7 & N81, established with AA Roadwatch, LiveDrive FM and ITISS web-site, with positive feedback received. 

· Stakeholder consultation, user needs assessment, and development of IT-links with Dublin Bus, NRA, DTO and other local authorities ongoing.

· Broadband conversion progressing on target, with five additional out-stations linked to TMC in 2006 to date, and  a further six scheduled for completion by end-year (total fourteen by end-06)

· GSM (Global Systems for Mobile Communications) connections established linking remote monitoring in-station to GSM-enabled outstations on Outer Ring Road.   

· Ongoing expansion of Traffic Management Centre and associated outside networks (CCTV, remote monitoring, dial-up strategic control & counter classifiers), with the following additional units installed in 2006:

· 8 CCTV cameras

· 19 Remote Monitoring (RMS) units

· 19 Dial-up Strategic Control (DUSC) units

· Investigation & trialling of a range of counter-classifiers to determine suitability.
· Proposals developed for bus-based Park & Ride sites on N4 and N7. Site acquired on N4 - land transfer approved by Council November 2006.
· SDCC received a commendation in the Technology category in the Chambers Ireland, Excellence in Local Government Awards 2006  for the “ANPR/ITISS (Intermodal Traveller Information System utilizing Automatic Number Plate Recognition) providing much-needed traffic and travel information in a readily accessible manner to consumers”.
Policy development

· Transportation SPC met 4 times during 2006 and the following items of Transportation Policy were discussed and updated:

· Transport 21

· Green Cycle Routes

· Traffic Calming – Review

· School Transport

· Anti-Social Behaviour – Elimination in transportation area

· Controlled Parking

· Safe use of Cycle Tracks

· Visit to Traffic Management Centre

· Presentation by representative of Road Safety Authority

· Traffic Safety in the vicinity of schools – Interim Report

· Safe Routes to School
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